
 

 

 

VEHICLE STEERING COMMITTEE MEETING 

PROPOSED AMENDED AGENDA as of 1/13/2026 

January 20, 2026 
1. Call to Order 

 
2. Public Comments 

 
3. Approve Minutes from September 24, 2025 

 
4. Fleet Management Update 

 

• Countywide Vehicle Inventory  

• Vehicle Violations  
 

5. Risk Management - Q4 Update 
 

6. Accident Review Boards - Q4 Updates 
 

7. Comptroller Update on Fleet Fringe Benefits 
 

8. Vehicle Compliance Status – Progress Updates 
 

• AVL/GPS  

• Take-Home Vehicle Assignments 
 

9. Countywide Fleet – Project Updates 
 

10. Comments / Discussions 
 

11. Next Meeting: Q2 FY2026 VSC – April 21, 2026 
 

12. Adjourn 


