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MEMORANDUM

Date: April 5,2017

To: Honorable President and Members of the

Committee on Finance_, and Commissioners Staff,
Elected Officials, Bureau Chiefs,
Department Heads and Financial Officers

From: John agﬁ
Chaj Jhance Committee

Subject: Finance Committee Meeting to Consider Performance Based Management and
Budgeting Annual Report

A meeting of the Finance Committee will be held on Tuesday, April 11, 2017 at 12:30PM to
address Ttem #17-2321, the 2017 Performance Based Management and Budgeting Annual
Report.

This report is being submitted to comply with the amendments to Article X of the Cook County
Code (Performance Based Management and Budgeting) approved by the Cook County Board of
Commissioners on June 29, 2016.

Elected Officials or representatives of their staff, Bureau Chiefs and Department Heads are

required to attend this meeting and should be prepared to answer questions regarding the
performance data that has been submitted
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