
 

   

 

 

 

To: Cook County Board of Commissioners 
From: Kanako Ishida Musselwhite, Budget Director 
Cc: Angela Manning-Hardimon, Chief Financial Officer 
Date: June 24, 2026 
Re: 26-1868 Preliminary Forecast 
 
Pursuant to Cook County Ordinance Section 2-933, the Department of Budget and 
Management Services (DBMS) prepared the preliminary forecast, presenting a mid-year 
projection of year-end revenues and expenses for FY2026, an initial forecast of FY2027 
revenues and expenses for the General Fund and Health Enterprise Fund.  
 
Should you have any questions, please feel free to reach out to me at 
kanako.ishida@cookcountyil.gov. 
 

KANAKO ISHIDA MUSSELWHITE 
BUDGET DIRECTOR 

(312) 603-5706 
KANAKO.ISHIDA@COOKCOUNTYIL.GOV 

161 North Clark St., 
Suite 1050 
Chicago, IL 60602 
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