FINANCE & ADMINISTRATION

Cook County has 22,000 employees and performs various functions including health
care, public safety, economic development, and property and taxation. An organization
of this size requires sound management in the areas of budgeting, revenue collection,
human resources, purchasing, and fiscal oversight.

Quarterly STAR reports help identify spending patterns. Strong financial oversight
ensures problematic patterns are identified early and spending is adjusted where
needed to remain on budget.

Revenues from fees, taxes, and fines are collected by several departments and offices.
Revenues are collected by the Revenue Department and the revenue function within
other agencies.

Having the correct people in the correct jobs at the right time is critical. Human

Resources fills vacancies, trains employees, and manages policies on absence and
leave.

Cook County’s Finance & Administration goals are:

Maintain a healthy financial position
Collect money owed efficiently and effectively
Support county workforce needs through timely hiring

Improve personnel oversight
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Procure goods fairly, timely, & cost-effectively
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BUREAU SUMMARY
OFFICES UNDER THE PRESIDENT

SUMMARY OF APPROPRIATIONS

2013 Expend. 2013 Adjusted Department President's
Department and Title As Of 09-27-13 Appropriation Request Recommendation Difference
Corporate Fund
010 - Office of the President 1,043,702 1,569,391 1,569,999 1,569,999 608
Corporate Fund Total 1,043,702 1,569,391 1,569,999 1,569,999 608
Public Safety Fund
205 - Justice Advisory Council 335,548 438,183 422,948 422,948 (15,235)
Public Safety Fund Total 335,548 438,183 422,948 422,948 (15,235)
General Fund Total 1,379,250 2,007,574 1,992,947 1,992,947 (14,627)
Restricted
659 - Bond Court Program 450,000 450,000 450,000
662 - Justice Advisory Council Stepping Stones Community Justice 127,143 128,889 (128,889)
For Youth Initiative
263. - Jtustice Advisory Council Stepping Stones Chicago Area 110,337 144,360 (144,360)
rojec!

794 - Justice Advisory Council Justice Assistance Grant Stimulus 5,466,337 7,709,221 (7,709,221)
940 - Adult Redeploy lllinois 74,388 1,008,079 804,642 804,642 (203,437)
Restricted Total 5,778,206 8,990,549 1,254,642 1,254,642  (7,735,907)
Total Appropriations 7,157,456 10,998,123 3,247,589 3,247,589  (7,750,534)
SUMMARY OF POSITIONS

2013 Approved Department President's
Department and Title Positions Request Recommendation Difference
Corporate Fund
010 - Office of the President 16.0 17.0 17.0 1.0
Corporate Fund Total 16.0 17.0 17.0 1.0
Public Safety Fund
205 - Justice Advisory Council 5.0 5.0 5.0
Public Safety Fund Total 5.0 5.0 5.0
General Fund Total 21.0 22.0 22.0 1.0
Restricted
794 - Justice Advisory Council Justice Assistance Grant Stimulus 4.0 (4.0)
940 - Adult Redeploy lllinois 5.0 5.0 5.0
Restricted Total 9.0 5.0 5.0 (4.0)
Total Positions 30.0 27.0 27.0 (3.0)



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
OFFICES UNDER THE PRESIDENT

2013 Expend. 2013 Adjusted Department President's

Account As Of 09-27-13 Appropriation Request Recommendation Difference

Personal Services

108/501035 Furlough Day Adjustment (8,422) (8,422) (8,422)

110/501010 Salaries and Wages of Regular Employees 1,318,235 1,877,184 2,102,694 2,102,694 225,510

130/501320 Salaries and Wages of Extra Employees 85,760 131,918 (131,918)

170/501510 Mandatory Medicare Costs 1,887

185/501810 Professional and Technical Membership Fees 434 100 100 (334)

186/501860 Training Programs for Staff Personnel 840 2,200 2,274 2,274 74

190/501970 Transportation and Other Travel Expenses for 30,078 36,500 35,800 35,800 (700)
Employees

Personal Services Total 1,436,800 2,048,236 2,132,446 2,132,446 84,210

Contractual Services

220/520150 Communication Services 8,439 15,132 15,000 15,000 (132)

225/520260 Postage 236 679 400 400 (279)

228/520280 Delivery Services 154 379 391 391 12

240/520490 External Graphics and Reproduction Services 390 390 (390)

241/520491 Internal Graphics and Reproduction Services 634 1,110 1,398 1,398 288

260/520830 Professional and Managerial Services 2,356 2,356 750 750 (1,606)

268/521030 Court Reporting, Stenographic, Transcribing, or 1,000 1,000 1,000
Interpreter Services

295/521290 Special Program Expenses 1,000 1,000 1,000

298/521310 Special or Cooperative Programs 2,702 (2,702)

Contractual Services Total 12,210 22,748 19,939 19,939 (2,809)

Supplies and Materials

350/530600 Office Supplies 2,810 4,780 3,400 3,400 (1,380)

353/530640 Books, Periodicals, Publications, Archives and Data 145 939 750 750 (189)
Services

353/530675 County Wide Lexis-Nexis Contract 56 56 56

355/530700 Photographic and Reproduction Supplies 128 300 300 172

388/531650 Computer Operation Supplies 667 776 100 100 (676)

Supplies and Materials Total 3,622 6,623 4,606 4,606 (2,017)

Operations and Maintenance

440/540130 Maintenance and Repair of Office Equipment 500 500 500

441/540170 Maintenance and Repair of Data Processing 243 2,958 (2,958)
Equipment and Software

441/540172  County Wide Contract for Maintenance of Data 1,787 1,787 1,787
Processing Equipment

444/540250 Maintenance and Repair of Automotive Equipment 595 728 1,000 1,000 272

Operations and Maintenance Total 838 4,186 3,287 3,287 (899)

Rental and Leasing

630/550010 Rental of Office Equipment 15,780 15,781 (15,781)

630/550018 County Wide Canon Photocopier Lease 10,833 10,833 10,833

Rental and Leasing Total 15,780 15,781 10,833 10,833 (4,948)

Contingency and Special Purposes

819/580420 Appropriation Transfer for Reimbursement from (90,000) (90,000) (178,439) (178,439) (88,439)
Designated Fund

880/580220 Institutional Memberships & Fees 275 275 275

Contingency and Special Purposes Total (90,000) (90,000) (178,164) (178,164) (88,164)

Operating Funds Total 1,379,250 2,007,574 1,992,947 1,992,947 (14,627)



DEPARTMENT OVERVIEW
010 OFFICE OF THE PRESIDENT

Mission

The President of the Cook County Board of Commissioners is the Chief Executive
Officer of Cook County. The President oversees the Offices Under the President
and is charged with presenting a balanced budget to the Board of Commissioners.

Mandates and Key Activities
® The President of the County Board presides over the meetings of the County
Board and directly supervises departments which provide a variety of direct and
support services to the residents of Cook County;
Serves as the President of the Cook County Forest Preserve District;
® Prepares and submits to the Board for its approval the annual budget for the
county;
Appoints, with the advice and consent of the board, persons to serve on the
various hoards and commissions to which appointments are provided by law to
be made by the board;
Makes an annual report to the board on the affairs of the county and keep the
board fully advised as to the financial condition of the county and its future
financial needs;
Appoints such subordinate deputies, employees and appointees for the general
administration of county affairs as considered necessary;
Requires reports and examines accounts, records and operations of all county
administrative units;
Supervises the care and custody of all county property including institutions and
agencies;
® Approves or vetoes ordinances or resolutions;
® With the advice and consent of the county board, enters into intergovernmental
agreements with other governmental units;
With the advice and consent of the county board, negotiates on behalf of the
county with governmental units and the private sector for the purpose of
promoting economic growth and development.

Discussion of 2013 Activities and 2014 Initiatives

The President is committed to achieving her vision of making Cook County the best
run County in the nation, through dedication to the four tenants of her
administration:

Fiscal Responsibility: Ensure County taxes are as low as possible and that
taxpayer dollars are used effectively.

Innovative Leadership: Create a culture of exemplary leadership, professionalism
and collaboration in County government, which makes it possible to deliver high-
quality services to residents.

Transparency and Accountability:

Provide transparent and accountable public information to residents to strengthen
public trust and ensure a more effective government.

Improved Services: Provide high quality, reliable frontline services to the public.

The President is committed to achieving her vision of making Cook County the best
run County in the nation.

Appropriations ($ thousands)

2012 2013 Adjusted 2014

Fund Category Adopted  Appropriation Recommended

Corporate Fund 1,611.0 1,626.8 1,570.0

Adopted Adopted Recommended

FTE Positions 16.0 16.0 17.0
1750 175
1500 15.0
1250 125
1000 10.0

750 7.5

500 50

250 25

O 0.0

2012 2013 2014
= Annual Appropriation = Salaries=FTEs
Programs

Executive Office

The President oversees the Offices Under the President, which include the Bureau
of Administration, the Bureau of Finance, the Bureau of Human Resources, the
Bureau of Technology, and the Bureau of Economic Development.

Public Affairs and Communications

The Office of the President advocates for the President’s agenda through a variety
of platforms including traditional media, community outreach, and through
cooperation with local, state, and the national governments.

Commission on Women's Issues

The Commission on Women’s Issues was transferred to the Office of the President
in the 2014 budget so that it can more effectively achieve its mission of identifying
and promoting effective recommendations to Cook County decision makers on
issues impacting the health, safety, and economic well-being of women and girls in
Cook County.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 010 - OFFICE OF THE PRESIDENT

2013 Expend. 2013 Adjusted Department President's
Account As Of 09-27-13 Appropriation Request Recommendation Difference
Personal Services
108/501035 Furlough Day Adjustment (6,804) (6,804) (6,804)
110/501010 Salaries and Wages of Regular Employees 992,603 1,454,719 1,685,294 1,685,294 230,575
130/501320 Salaries and Wages of Extra Employees 85,760 131,918 (131,918)
170/501510 Mandatory Medicare Costs 1,660
185/501810 Professional and Technical Membership Fees 150 100 100 (50)
190/501970 Transportation and Other Travel Expenses for 28,162 35,000 35,000 35,000
Employees
Personal Services Total 1,108,184 1,621,787 1,713,590 1,713,590 91,803
Contractual Services
220/520150 Communication Services 7,649 14,550 15,000 15,000 450
225/520260 Postage 236 388 400 400 12
228/520280 Delivery Services 88 100 100 12
240/520490 External Graphics and Reproduction Services 390 390 (390)
241/520491 Internal Graphics and Reproduction Services 270 610 1,148 1,148 538
268/521030 Court Reporting, Stenographic, Transcribing, or 1,000 1,000 1,000
Interpreter Services
295/521290 Special Program Expenses 1,000 1,000 1,000
Contractual Services Total 8,546 16,026 18,648 18,648 2,622
Supplies and Materials
350/530600 Office Supplies 1,833 3,810 3,000 3,000 (810)
353/530640 Books, Periodicals, Publications, Archives and Data 141 500 500 500
Services
353/530675 County Wide Lexis-Nexis Contract 56 56 56
355/530700 Photographic and Reproduction Supplies 128 300 300 172
Supplies and Materials Total 1,974 4,438 3,856 3,856 (582)
Operations and Maintenance
441/540170 Maintenance and Repair of Data Processing 243 2,251 (2,251)
Equipment and Software
441/540172  County Wide Contract for Maintenance of Data 1,080 1,080 1,080
Processing Equipment
444/540250 Maintenance and Repair of Automotive Equipment 595 728 1,000 1,000 272
Operations and Maintenance Total 838 2,979 2,080 2,080 (899)
Rental and Leasing
630/550010 Rental of Office Equipment 14,160 14,161 (14,161)
630/550018 County Wide Canon Photocopier Lease 9,989 9,989 9,989
Rental and Leasing Total 14,160 14,161 9,989 9,989 (4,172)
Contingency and Special Purposes
819/580420 Appropriation Transfer for Reimbursement from (90,000) (90,000) (178,439) (178,439) (88,439)
Designated Fund
880/580220 Institutional Memberships & Fees 275 275 275
Contingency and Special Purposes Total (90,000) (90,000) (178,164) (178,164) (88,164)
Operating Funds Total 1,043,702 1,569,391 1,569,999 1,569,999 608






PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 010 - OFFICE OF THE PRESIDENT

2013 Approved & Department Request President's Recommendation
Job Adopted
Code Title Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
0620 Legislative Coordinator | 20 1 1
0050 Administrative Assistant IV 18 1.0 46,476 1.0 46,476
6.0 $637,827 6.0 $637,827
04 County-wide Cable Station
01 County-wide Cable Station - 0100401
0028 Program Manager 24 1
5358  Assistant Director of Cable Television 22 1
0962 Cable Television Technician Il 19 3
0048  Administrative Assistant Il 16 1
$6
Total Salaries and Positions 16.0 $1,676,038 17.0 $1,785,491 17.0 $1,785,491
Turnover Adjustment (84,597) (100,197) (100,197)
Operating Funds Total 16.0 $1,591,441 17.0 $1,685,294 17.0 $1,685,294




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

DEPARTMENT 010 - OFFICE OF THE PRESIDENT

2013 Approved &

Department Request

President's Recommendation

Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

SEL 1.0 170,000 1.0 170,000 1.0 170,000
24 9.0 1,137,391 10.0 1,244,479 10.0 1,244,479
23 1.0 70,659 1.0 88,440 1.0 88,440
22 1.0 69,085 2.0 139,784 2.0 139,784
21 1 1 1
20 2.0 112,912 1.0 55,894 1.0 55,894
19 5 1 1
18 2.0 115,981 1.0 46,477 1.0 46,477
16 4 1.0 40,415 1.0 40,415
Total Salaries and Positions 16.0 $1,676,038 17.0 $1,785,491 17.0 $1,785,491
Turnover Adjustment (84,597) (100,197) (100,197)
Operating Funds Total 16.0 $1,591,441 17.0 $1,685,294 17.0 $1,685,294




DEPARTMENT OVERVIEW
205 JUSTICE ADVISORY COUNCIL

Mission

The mission of the Cook County Justice Advisory Council is to work collaboratively
with key stakeholders in the County’s criminal and juvenile justice system to safely
reduce the populations of the Cook County Jail and Juvenile Temporary Detention
Center, while ensuring systematic and community supports to reduce recidivism
and increase public safety. Furthermore, the Justice Advisory Council formulates
suggestions and recommendations concerning legislation, policy, and
programming, to meet these goals.

Mandates and Key Activities

® State mandate: ...to effect improvement of the administration of justice ...(55
ILCS 5-18, State Statutory Mandate; Sec. 2-473, County Ordinance Mandate)
Continuous study of the County Justice system; devise means to effect
improvement of the administration of justice and formulate all proper
suggestions and recommendations concerning legislation and other measures
designed to bring about such improvement.

Presidential mandate: Improve the efficiency and fairness of the criminal justice
system by fostering collaboration.

Discussion of 2013 Activities and 2014 Initiatives

Fiscal Responsibility: Grants Management and Collaboration - In 2013, the JAC
broadened the pool of applicants for the Recidivism Reduction grants and utilized a
rigorous RFP process to award violence reduction grant dollars as part of the newly
established Violence Prevention, Intervention & Reduction Advisory Board. The
JAC also engaged juvenile justice stakeholders and advocates in discussions on
the budgetary impact of Raise the Age legislation. When Adult Redeploy lllinois
identified surplus grant funding, the JAC convened Cook County stakeholders and
all participating agencies were awarded additional funds for professional
development, technology, and other programs to advance the goals of Adult
Redeploy lllinois. In 2014, the JAC will conduct seminars for grant applicants to
increase capacity and accountability to better target resources for recidivism
reduction and strengthen community partnerships.

Innovative Leadership: In 2013, the JAC hosted its third “Barriers to Reentry”
forum and continued to provide demographic information and data to help support
communities in obtaining funding for needed services. The JAC continued
collaborative efforts towards criminal and juvenile justice reform including
participation in the Justice & Health Initiative, the Models for Change Coordinating
Council, the lllinois Juvenile Justice Leadership Council, the Cook County Juvenile
Justice Roundtable, and Adult Redeploy lllinois expansion efforts in Cook County.
In conjunction with the National Association of Counties, the JAC hosted a “Smart
Justice” roundtable to explore ways counties can help those exiting the justice
system obtain gainful employment. In 2014, the JAC will lead an
intergovernmental effort to provide a law enforcement led street level diversion
program for women arrested for prostitution. This groundbreaking program will
reduce court involvement for a vulnerable, victimized population and will streamline
service delivery.

Transparency and Accountability: In 2013, the JAC examined the increasing
length of stay at the Cook County Jail. This included hosting a forum, co-
sponsored by the American Bar Association and Loyola University, on Court

Efficiencies. In 2014, the JAC is funding, directing, and sharing the high-quality
research of qualified academics which will illuminate case processing in Cook
County and the sources of court delays. This work will be vital to laying the
foundation for data driven collaboration among criminal justice stakeholders.

Improved Services: In 2013, the JAC continued efforts to reduce reliance on
pretrial detention both inside and outside Cook County detention facilities. Within
the Department of Corrections, JAC redesigned the pretrial interview space to allow
for better communication between those appearing in bond court and their lawyers,
service providers and Public Defenders. The JAC awarded $400,000 in anti-
recidivism grants to community-based organizations to help support initiatives for
individuals as they re-join their communities from jail or prison. In 2014, with a
grant from the MacArthur Foundation, the JAC will lead an initiative to reduce
pretrial detention by providing judges with better information on the needs and risks
of individuals, validated by a team of professionals from multiple discplines.

Appropriations ($ thousands)
2012 2013 Adjusted

2014

Fund Category Adopted  Appropriation Recommended
Public Safety Fund 754.4 438.2 422.9
Adopted Adopted Recommended
FTE Positions 6.0 5.0 5.0
6.0
700 \ 55
600 50
45
500 40
35
400 30
300 25
20
200 15
100 10
05
0 S . —0.0
2012 2013 2014

‘-Annual Appropriation = Salaries=FTEs

STAR Goals/Key Performance Indicators

[ Promote fairness and appropriateness in jail admissions

[ Ensure access to justice through a fair and speedy trial

[ Reduce reliance on secured detention for juveniles

[ Promote an effective, open, and fair criminal justice system through improved
grant-making and collaboration



DEPARTMENT OVERVIEW
205 JUSTICE ADVISORY COUNCIL

STAR Performance Data

FY 2013 FY 2014

Performance Indicator FY 2012 Projected YE  Target
% of orders at central bond court resulting 25% 29% 30%
in release

Jail Population on Dec 1 9,450 9,715 NA
Average daily JTDC population 240 268 NA
Programs

Collaborative projects to improve efficiency and fairness in
the criminal justice system

*Adult Redeploy | nois

+ linois Supreme  ourt—Access to Justice

*Access to Community Based Treatment (ACT)

*Smart Justice Roundtable

+Justice & Health nitiative

+ linois Juveni e Justice Leadership ounci

Policy Research

*Da a analysis egarding ength of stay

+Da a analysis and best practices regarding case pr cessing
*Expungement pol cies Government Lawyers Sub- ommittee

Anti-Recidivism Grants

The Justice Advisory Council, through an RFP process, awards funds to
community-based organizations from across Cook County who provide services to
individuals re-joining their communities from jail and prison.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENT 205 - JUSTICE ADVISORY COUNCIL

2013 Expend. 2013 Adjusted Department President's
Account As Of 09-27-13 Appropriation Request Recommendation Difference
Personal Services
108/501035 Furlough Day Adjustment (1,618) (1,618) (1,618)
110/501010 Salaries and Wages of Regular Employees 325,632 422,465 417,400 417,400 (5,065)
170/501510 Mandatory Medicare Costs 228
185/501810 Professional and Technical Membership Fees 284 (284)
186/501860 Training Programs for Staff Personnel 840 2,200 2,274 2,274 74
190/501970 Transportation and Other Travel Expenses for 1,917 1,500 800 800 (700)
Employees
Personal Services Total 328,616 426,449 418,856 418,856 (7,593)
Contractual Services
220/520150 Communication Services 790 582 (582)
225/520260 Postage 291 (291)
228/520280 Delivery Services 154 291 291 291
241/520491 Internal Graphics and Reproduction Services 364 500 250 250 (250)
260/520830 Professional and Managerial Services 2,356 2,356 750 750 (1,606)
298/521310 Special or Cooperative Programs 2,702 (2,702)
Contractual Services Total 3,664 6,722 1,291 1,291 (5,431)
Supplies and Materials
350/530600 Office Supplies 978 970 400 400 (570)
353/530640 Books, Periodicals, Publications, Archives and Data 3 439 250 250 (189)
Services
388/531650 Computer Operation Supplies 667 776 100 100 (676)
Supplies and Materials Total 1,648 2,185 750 750 (1,435)
Operations and Maintenance
440/540130 Maintenance and Repair of Office Equipment 500 500 500
441/540170 Maintenance and Repair of Data Processing 707 (707)
Equipment and Software
441/540172 County Wide Contract for Maintenance of Data 707 707 707
Processing Equipment
Operations and Maintenance Total 1,207 1,207 1,207
Rental and Leasing
630/550010 Rental of Office Equipment 1,620 1,620 (1,620)
630/550018 County Wide Canon Photocopier Lease 844 844 844
Rental and Leasing Total 1,620 1,620 844 844 (776)
Operating Funds Total 335,548 438,183 422,948 422,948 (15,235)



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 205 - JUSTICE ADVISORY COUNCIL

2013 Approved & Department Request President's Recommendation
Job Adopted
Code Title Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Supervisory and Clerical - 2051106

0263  Director 24 1.0 115,000 1.0 115,000 1.0 115,000
5531  Special Assistant for Legal Affairs 24 1.0 90,000 1.0 90,000 1.0 90,000
1719  Grant Coordinator 23 1.0 80,731 1.0 71,167 1.0 71,167
0095  Program Coordinator 22 1.0 69,625 1.0 71,072 1.0 71,072
0051  Administrative Assistant 20 1.0 68,726 1.0 70,160 1.0 70,160
0620 Legislative Coordinator | 20 1 1 1

5.0 $424,083 5.0 $417,400 5.0 $417,400
Total Salaries and Positions 5.0 $424,083 5.0 $417,400 5.0 $417,400




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 205 - JUSTICE ADVISORY COUNCIL

2013 Approved & Department Request President's Recommendation
Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 2.0 205,000 2.0 205,000 2.0 205,000
23 1.0 80,731 1.0 71,167 1.0 71,167
22 1.0 69,625 1.0 71,072 1.0 71,072
20 1.0 68,727 1.0 70,161 1.0 70,161
Total Salaries and Positions 5.0 $424,083 5.0 $417,400 5.0 $417,400
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BUREAU SUMMARY
BUREAU OF ADMINISTRATION

SUMMARY OF APPROPRIATIONS

2013 Expend. 2013 Adjusted Department President's
Department and Title As Of 09-27-13 Appropriation Request Recommendation Difference
Corporate Fund
011 - Office of the Chief Administrative Officer 2,246,239 2,666,934 2,712,586 2,712,586 45,652
161 - Department of Environmental Control 1,257,696 1,649,176 1,637,725 1,637,725 (11,451)
500 - Department of Transportation and Highways 4,617,857 6,390,077 5,808,469 5,808,469 (581,608)
Corporate Fund Total 8,121,791 10,706,187 10,158,780 10,158,780 (547,407)
Public Safety Fund
259 - Medical Examiner 6,236,369 8,338,337 10,428,262 10,428,262 2,089,925
451 - Office of Adoption and Child Custody Advocacy 514,322 688,233 682,102 682,102 (6,131)
Public Safety Fund Total 6,750,691 9,026,570 11,110,364 11,110,364 2,083,794
General Fund Total 14,872,482 19,732,757 21,269,144 21,269,144 1,536,387
Special Purpose Fund
501 - MFT lllinois First (1st) 15,491,608 21,960,729 22,748,938 22,748,938 788,209
510 - Animal Control Department 2,370,985 3,411,065 3,452,832 3,452,832 41,767
530 - Cook County Law Library 3,718,456 6,846,942 6,003,918 6,003,918 (843,024)
Special Purpose Fund Total 21,581,049 32,218,736 32,205,688 32,205,688 (13,048)
Restricted
652 - HWY Freight and Rail Study 300,000 300,000 300,000
682 - HWY Community Planning Program 160,000 160,000 160,000
686 - HWY Long Range Transportation Plan 350,000 350,000 350,000
748 - EC Air Pollution Particulate Monitoring 160,741 254,316 359,937 359,937 105,621
749 - EC Congestion Mitigation 530,508 530,508 530,508
791 - EC Electronics Reuse and Recycling 2,000 2,000 2,000
842 - Medical Examiner Forensic Science Improvement 175,000 175,000 (175,000)
870 - ME Public Hospital Preparedness 15,000 15,000 15,000
880 - ME Vital Records And Death Certificate Surcharge Fund 4,000 4,625 4,625 625
905 - EC Radon Awareness 71 9,344 9,344 9,344
906 - HWY County RD Narragansett 788,599 788,599 788,599
909 - EC Air Pollution Control 591,505 615,105 585,247 585,247 (29,858)
937 - Environmental Control Energy Efficiency And Conservation 876,857 879,846 (879,846)
Block Grant
Restricted Total 1,804,175 2,823,775 3,105,260 3,105,260 281,485
Total Appropriations 38,257,707 54,775,268 56,580,092 56,580,092 1,804,824
SUMMARY OF POSITIONS

2013 Approved Department President's

Department and Title Positions Request Recommendation Difference
Corporate Fund
011 - Office of the Chief Administrative Officer 36.7 38.0 38.0 13
161 - Department of Environmental Control 25.0 27.0 27.0 2.0
500 - Department of Transportation and Highways 74.8 68.4 68.4 (6.4)
Corporate Fund Total 136.5 133.4 133.4 (3.2)
Public Safety Fund
259 - Medical Examiner 100.5 126.0 126.0 25.5
451 - Office of Adoption and Child Custody Advocacy 10.0 10.0 10.0
Public Safety Fund Total 110.5 136.0 136.0 255
General Fund Total 247.0 269.4 269.4 22.4



BUREAU SUMMARY

BUREAU OF ADMINISTRATION

2013 Approved Department President's
Department and Title Positions Request Recommendation Difference
Special Purpose Fund
501 - MFT lllinois First (1st) 209.1 2175 2175 8.4
510 - Animal Control Department 24.0 23.0 23.0 (1.0)
530 - Cook County Law Library 39.7 39.0 39.0 0.7)
Special Purpose Fund Total 272.8 279.5 279.5 6.7
Restricted
748 - EC Air Pollution Particulate Monitoring 3.0 3.0 3.0
909 - EC Air Pollution Control 7.0 7.0 7.0
937 - Environmental Control Energy Efficiency And Conservation Block Grant 2.0 (2.0)
Restricted Total 12.0 10.0 10.0 (2.0)
Total Positions 531.8 558.9 558.9 271



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
BUREAU OF ADMINISTRATION

2013 Expend. 2013 Adjusted Department President's
Account As Of 09-27-13 Appropriation Request Recommendation Difference
Personal Services
108/501035 Furlough Day Adjustment (62,590) (62,590) (62,590)
110/501010 Salaries and Wages of Regular Employees 11,470,790 15,835,825 17,245,138 17,245,138 1,409,313
120/501210 Overtime Compensation 264,901 111,550 60,000 60,000 (51,550)
130/501320 Salaries and Wages of Extra Employees 75,630 69,828 (69,828)
133/501360 Per Diem Personnel 51 22,344 22,344 22,344
136/501400 Differential Pay 12,935
170/501510 Mandatory Medicare Costs 8,198
172/501540 Workers' Compensation 150,989 150,000 150,000 (989)
183/501770 Seminars for Professional Employees 400 (400)
185/501810 Professional and Technical Membership Fees 2,518 3,971 37,073 37,073 33,102
186/501860 Training Programs for Staff Personnel 21,723 41,590 80,150 80,150 38,560
189/501950 Allowances Per Collective Bargaining Agreement 44
190/501970 Transportation and Other Travel Expenses for 47,730 57,500 67,900 67,900 10,400
Employees
Personal Services Total 11,904,520 16,271,653 17,600,015 17,600,015 1,328,362
Contractual Services
213/520010 Ambulance and Patient Transportation Service 1,450 3,395 3,800 3,800 405
215/520050 Scavenger Services 92,622 127,150 167,500 167,500 40,350
220/520150 Communication Services 22,394 52,037 66,903 66,903 14,866
222/520190 Laundry and Linen Services 59,000 59,740 76,800 76,800 17,060
223/520210 Food Services 291 243 500 500 257
225/520260 Postage 18,241 32,193 34,800 34,800 2,607
228/520280 Delivery Services 2,417 2,425 3,200 3,200 775
235/520390 Contractual Maintenance Services 269,594 270,100 295,000 295,000 24,900
237/520470 Services for Minors or the Indigent 111,424 137,934 284,400 284,400 146,466
240/520490 External Graphics and Reproduction Services 14,368 8,730 16,400 16,400 7,670
241/520491 Internal Graphics and Reproduction Services 1,198 10,750 17,050 17,050 6,300
245/520610 Advertising For Specific Purposes 4,365 26,500 26,500 22,135
260/520830 Professional and Managerial Services 41,378 59,095 260,104 260,104 201,009
268/521030 Court Reporting, Stenographic, Transcribing, or 40,180 43,701 67,200 67,200 23,499
Interpreter Services
272/521050 Medical Consultation Services 39,450 54,100 65,000 65,000 10,900
278/521200 Laboratory Related Services 312,069 349,081 414,000 414,000 64,919
298/521310 Special or Cooperative Programs 206,404 206,576 (206,576)
Contractual Services Total 1,232,481 1,421,615 1,799,157 1,799,157 377,542
Supplies and Materials
320/530100 Wearing Apparel 10,501 18,915 26,500 26,500 7,585
330/530160 Household, Laundry, Cleaning and Personal Care 7,219 9,700 10,000 10,000 300
Supplies
333/530270 Institutional Supplies 14,581 24,250 26,500 26,500 2,250
343/530580 Road Materials for Maintenance 1,670 2,910 3,000 3,000 90
350/530600 Office Supplies 28,485 35,479 34,080 34,080 (1,399)
353/530640 Books, Periodicals, Publications, Archives and Data 2,334 7,750 26,750 26,750 19,000
Services
355/530700 Photographic and Reproduction Supplies 140,606 51,805 56,500 56,500 4,695
360/530790 Medical, Dental, and Laboratory Supplies 207,378 234,740 301,392 301,392 66,652
367/531500 X-ray (Radiology)Supplies 36,506 42,900 74,000 74,000 31,100
388/531650 Computer Operation Supplies 2,587 53,141 42,743 42,743 (10,398)
390/531680 Supplies and Materials Not Otherwise Classified 3,137
Supplies and Materials Total 455,003 481,590 601,465 601,465 119,875

Operations and Maintenance




DISTRIBUTION BY APPROPRIATION CLASSIFICATION
BUREAU OF ADMINISTRATION

2013 Expend. 2013 Adjusted Department President's
Account As Of 09-27-13 Appropriation Request Recommendation Difference
402/540030 Water and Sewer 7,923 14,065 14,500 14,500 435
410/540050 Electricity 94,527 136,124 40,020 40,020 (96,104)
422/540070 Gas 163,455 187,955 52,990 52,990 (134,965)
440/540130 Maintenance and Repair of Office Equipment 52,238 38,100 39,000 39,000 900
441/540170 Maintenance and Repair of Data Processing 33,937 289,302 158,000 158,000 (131,302)
Equipment and Software
441/540172 County Wide Contract for Maintenance of Data 34,308 34,308 34,308
Processing Equipment
442/540200 Maintenance and Repair of Medical, Dental and 52,997 191,921 217,500 217,500 25,579
Laboratory Equipment
444/540250 Maintenance and Repair of Automotive Equipment 517,375 650,385 718,000 718,000 67,615
445/540290 Operation of Automotive Equipment 372,050 458,325 492,780 492,780 34,455
449/540310 Op., Maint. and Repair of Institutional Equipment 19,926 28,858 35,000 35,000 6,142
461/540370 Maintenance of Facilities 9,585 4,850 10,000 10,000 5,150
Operations and Maintenance Total 1,324,012 1,999,885 1,812,098 1,812,098 (187,787)
Rental and Leasing
630/550010 Rental of Office Equipment 59,858 64,376 168,253 168,253 103,877
630/550018 County Wide Canon Photocopier Lease 62,646 62,646 62,646
638/550100 Rental of Institutional Equipment 970 (970)
660/550130 Rental of Facilities 43,200 43,200 43,200
Rental and Leasing Total 59,858 65,346 274,099 274,099 208,753
Contingency and Special Purposes
819/580420 Appropriation Transfer for Reimbursement from (103,757) (507,332) (817,690) (817,690) (310,358)
Designated Fund
880/580220 Institutional Memberships & Fees 365
Contingency and Special Purposes Total (103,392) (507,332) (817,690) (817,690) (310,358)
Operating Funds Total 14,872,482 19,732,757 21,269,144 21,269,144 1,536,387
(714) Lease of Major Capital Equipment - Long Term
Projects
579/560450 Computer Equipment 407,066
407,066
(717) New/Replacement Capital Equipment
521/560420 Institutional Equipment 22,963 22,963 22,963
530/560510 Office Furnishings and Equipment 22,536 22,536 22,536
540/560430 Medical, Dental and Laboratory Equipment 65,156 1,899,105 1,895,105 1,895,105
549/560610 Vehicle Purchase 154,652 1,156,000 1,156,000 1,156,000
579/560450 Computer Equipment 19,760 110,538 110,538 110,538
239,568 3,211,142 3,207,142 3,207,142
Total Capital Equipment Request Total 646,634 3,211,142 3,207,142 3,207,142



DISTRIBUTION BY APPROPRIATION CLASSIFICATION

BUREAU OF ADMINISTRATION - SPECIAL PURPOSE FUNDS

2013 Expend. 2013 Adjusted Department President's
Account As Of 09-27-13 Appropriation Request Recommendation Difference
Personal Services
110/501010 Salaries and Wages of Regular Employees 13,513,997 18,247,041 18,988,430 18,988,430 741,389
120/501210 Overtime Compensation 112,484 116,400 120,000 120,000 3,600
124/501250 Employee Health Insurance Allotment 5,600
129/501300 Salaries and Wages of Seasonal Work Employees 320,358 557,116 478,408 478,408 (78,708)
130/501320 Salaries and Wages of Extra Employees 101,291
136/501400 Differential Pay 2,973
170/501510 Mandatory Medicare Costs 169,469 280,854 292,852 292,852 11,998
172/501540 Workers' Compensation 791,349 1,538,597 1,500,000 1,500,000 (38,597)
174/501570 Pension 312,063 416,084 428,810 428,810 12,726
175/501590 Life Insurance Program 28,776 44,537 47,419 47,419 2,882
176/501610 Health Insurance 2,577,362 3,717,595 3,742,772 3,742,772 25,177
177/501640 Dental Insurance Plan 68,599 108,915 106,322 106,322 (2,593)
179/501690 Vision Care Insurance 26,640 33,650 32,507 32,507 (1,143)
183/501770 Seminars for Professional Employees 12,036 12,275 9,000 9,000 (3,275)
185/501810 Professional and Technical Membership Fees 13,839 17,000 13,000 13,000 (4,000)
186/501860 Training Programs for Staff Personnel 16,015 25,500 62,500 62,500 37,000
190/501970 Transportation and Other Travel Expenses for 34,945 72,000 67,500 67,500 (4,500)
Employees
Personal Services Total 18,107,797 25,187,564 25,889,520 25,889,520 701,956
Contractual Services
220/520150 Communication Services 5,348 59,927 61,779 61,779 1,852
225/520260 Postage 11,154 19,730 20,300 20,300 570
228/520280 Delivery Services 24,250 31,500 31,500 7,250
235/520390 Contractual Maintenance Services 37,634 72,750 220,000 220,000 147,250
240/520490 External Graphics and Reproduction Services 6,691 19,400 15,000 15,000 (4,400)
241/520491 Internal Graphics and Reproduction Services 1,258 10,000 14,000 14,000 4,000
245/520610 Advertising For Specific Purposes 970 1,000 1,000 30
250/520730 E‘reﬁitjms on Fidelity, Surety Bonds and Public 307 9,500 1,000 1,000 (8,500)
iability
260/520830 Professional and Managerial Services 22,326 179,450 100,000 100,000 (79,450)
298/521310 Special or Cooperative Programs 667,803 837,870 880,000 880,000 42,130
Contractual Services Total 752,521 1,233,847 1,344,579 1,344,579 110,732
Supplies and Materials
320/530100 Wearing Apparel 4,880 5,820 9,000 9,000 3,180
333/530270 Institutional Supplies 170,490 258,990 232,000 232,000 (26,990)
343/530580 Road Materials for Maintenance 39,087 160,050 165,000 165,000 4,950
350/530600 Office Supplies 13,384 25,754 38,550 38,550 12,796
353/530640 gooks, Periodicals, Publications, Archives and Data 652,180 1,263,046 1,264,546 1,264,546 1,500
ervices
355/530700 Photographic and Reproduction Supplies 3,410 9,700 7,000 7,000 (2,700)
388/531650 Computer Operation Supplies 35,083 34,920 123,000 123,000 88,080
Supplies and Materials Total 918,515 1,758,280 1,839,096 1,839,096 80,816
Operations and Maintenance
410/540050 Electricity 268,655 120,061 120,061 (148,594)
422/540070 Gas 158,970 158,970 158,970
440/540130 Maintenance and Repair of Office Equipment 19,196 22,000 16,000 16,000 (6,000)
441/540170 Maintenance and Repair of Data Processing 57,452 198,614 163,892 163,892 (34,722)
Equipment and Software
441/540172  County Wide Contract for Maintenance of Data 6,250 6,250 6,250
Processing Equipment
444/540250 Maintenance and Repair of Automotive Equipment 38,544 67,900 70,000 70,000 2,100
449/540310 Op., Maint. and Repair of Institutional Equipment 68,923 112,035 115,500 115,500 3,465



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
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2013 Expend. 2013 Adjusted Department President's

Account As Of 09-27-13 Appropriation Request Recommendation Difference
461/540370 Maintenance of Facilities 102,965 138,750 125,000 125,000 (13,750)
470/540390 Operating Costs for the Richard J. Daley Center 465,588 620,784 636,304 636,304 15,520
Operations and Maintenance Total 752,669 1,428,738 1,411,977 1,411,977 (16,761)
Capital Equipment and Improvements
530/560510 Office Furnishings and Equipment 47,800 47,800 47,800
550/560620 Automotive Equipment 80,000 80,000 80,000
579/560450 Computer Equipment 72,579 72,606 153,203 153,203 80,597
Capital Equipment and Improvements Total 72,579 72,606 281,003 281,003 208,397
Rental and Leasing
630/550010 Rental of Office Equipment 22,742 82,025 73,000 73,000 (9,025)
630/550018 County Wide Canon Photocopier Lease 7,667 7,667 7,667
638/550100 Rental of Institutional Equipment 4,985 72,750 70,000 70,000 (2,750)
Rental and Leasing Total 21,727 154,775 150,667 150,667 (4,108)
Contingency and Special Purposes
814/580380 Appropriation Adjustments 50,431 (50,431)
818/580033 Reimbursement to Designated Fund 175,332 50,000 50,000 (125,332)
819/580420 Appropriation Transfer for Reimbursement from (1,000) (214,223) (220,000) (220,000) (5,777)

Designated Fund
880/580220 Institutional Memberships & Fees 31,350 31,500 25,000 25,000 (6,500)
881/580240 County Government Public Programs and Events 20 5,000 2,500 2,500 (2,500)
883/580260 Cook County Administration 918,872 2,334,886 1,431,346 1,431,346 (903,540)
Contingency and Special Purposes Total 949,242 2,382,926 1,288,846 1,288,846  (1,094,080)
Operating Funds Total 21,581,049 32,218,736 32,205,688 32,205,688 (13,048)
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Mission

The Bureau of Administration is committed to developing, coordinating and
managing programs to enable County departments to better serve the citizens of
Cook County in a transparent, efficient and most cost-effective manner.

Mandates and Key Activities

® 55 |LCS 5/3-14006-14008
Creation of the Bureau of Administration; Powers and Duties of the Chief
Administrative Officer

® Sec. 34-366 — 34-370: The Child Support Enforcement Ordinance
Every applicant for a County Privilege shall be in full compliance with any Child
Support Order before such applicant is entitled to receive or renew a County
Privilege. When Delinquent Child Support exists, the County shall not issue or
renew any County Privilege, and may revoke any County Privilege.

® 011 - Office of the Chief Administrative Officer
161 - Department of Environmental Control
259 — Medical Examiner
451 - Office of Adoption and Child Custody Advocacy
500 — Department of Transportation & Highways
501 — Motor Fuel Tax Fund (MFT lllinois First (1ST))
510 — Animal Control Department
530 — Cook County Law Library

Discussion of 2013 Activities and 2014 Initiatives

In FY13, the Office of the Chief Administrative Officer focused on shared service
initiatives that further its mission of serving the citizens of Cook County in an
efficient and cost effective manner.

The Office is working on consolidating and right-sizing the County's fleet. A Fleet
Manager was hired and an audit of all shared fleet vehicles was completed to
provide an accurate picture of the current inventory. In FY14, the goal is to enroll
additional departments, increase the reservation rate of enrollees, and lay the
groundwork for a centralized fleet management program.

Printing and Graphic Services (PGS) furthered the initiative of innovative
leadership by working with the City of Chicago via an intergovernmental agreement
(IGA) which resulted in a $650,000 cost avoidance for the County by not needing to
procure additional new equipment. A new internal online ordering system will allow
for individual order tracking and a cost savings of $20,000. PGS is looking to
consolidate the offset and digital print shops to one location in FY14 to enhance
efficiencies and cost reductions.

Externally, Veteran's Affairs improved services to County employees that are
veterans by offering information regarding health, housing, retirement, and
educational benefits. Internally, Salvage Operations received nearly 100 pick-up
requests from various County offices from its first County Clean-Up Day.

Appropriations ($ thousands)

2012 2013 Adjusted 2014
Fund Category Adopted  Appropriation Recommended
Corporate Fund 2,718.9 2,597.1 2,712.6
Adopted Adopted Recommended
FTE Positions 37.0 36.7 38.0
2750
2500 35.0
2250
30.0
2000
1750 25.0
1500 20.0
1250
1000 15.0
750 100
500 50
250 ’
0 0.0
2012 2013 2014

= Annual Appropriation = Salaries=FTEs

STAR Goals/Key Performance Indicators

] Reduce the average Zipcar cost per mile for the Car Sharing Program - The
long-term goal is making the cost of utilizing the Car Share Program less
expensive than mileage reimbursements for personal car usage ($0.565 per
mile). The program began in August 2012 and has not previously set a FY
target, but has been trending in the right direction. The FY14 goal is to reduce
average fuel costs to $0.70 per mile.

[ Decrease the average number of days to complete print orders - A change in
the acquisition of printing supplies and submission of orders has increased
FY13 efficiency. By using the recently developed order tracking database,
consolidating print shops to one location, and working with the city through an
IGA, the goal in FY14 is to complete print orders, on average, to in 30 days.

[ increase percentage utilization of Shared Fleet vehicles - The industry standard
for car sharing utilization is 80%, however, the County is currently operating at
an average level of 48%. The goal is to raise the percentage to 60% in FY14,
which will be more likely to be reached as more departments register for the
Shared Fleet Program and more enrollees begin making reservations.
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STAR Performance Data

FY 2013 FY 2014

Performance Indicator FY 2012 Projected YE  Target

Revenues collected from E-Waste $17,481 $27,000 $30,000
# of departments that have submitted 18 15 25
Records Disposal Certificate applications

Average # of days to complete print orders N/A 30 25
# of departments registered in Shared Fleet N/A 26 50
% utilization of Shared Fleet vehicles N/A 48% 60%
Average Zipcarcost per mile (for Shared $0.79 $0.77  $0.70
Fleet)

Programs

Child Support Enforcement

The Cook County Child Support Enforcement Coordinator administers and
monitors the Cook County Child Support Enforcement Ordinance ARTICLE V to
determine whether an applicant requesting a Count Privilege, Contract, or Permit is
in full compliance with any judicially or administratively ordered child support
obligation.

Fleet Management

The Fleet Management Coordinator administers the County Car Sharing Program
and is working towards centralizing Fleet Management functions, including
maintenance, fuel, and data. The CAO also chairs the County's Vehicle Steering
Committee.

The Industrial Engineering Division

The Industrial Engineering Division conducts comprehensive studies of County
operations, services, systems and procedures, and space/physical resources.
Additionally, Industrial Engineering procures natural gas and electricity on behalf of
the County as well as monitors and tracks usage and costs.

Printing and Graphic Services
Printing and Graphic Services is responsible for providing internal graphic design
and printing functions for all County departments.

Records Management
The Records Management Coordinator assists departments with proper retention
and disposal of records.

Salvage Operations

The Salvage Division collects and disposes of surplus County-owned property,
including supplies, materials, equipment, and e-waste, in a cost effective manner
through proper county-wide salvage and/or disposal procedures.

Telephone Operators

The Bureau of Administration telephone operators answer all incoming calls for the
main County information number, assisting and directing the public to their desired
services.

Veterans’ Affairs
Veterans' Affairs provides support and outreach to all veterans in Cook County,
who have served in a branch of the military, including County employees.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 011 - OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER

2013 Expend. 2013 Adjusted Department President's
Account As Of 09-27-13 Appropriation Request Recommendation Difference
Personal Services
108/501035 Furlough Day Adjustment (11,130) (11,130) (11,130)
110/501010 Salaries and Wages of Regular Employees 1,795,321 2,506,807 2,615,035 2,615,035 108,228
120/501210 Overtime Compensation 7,814 9,700 10,000 10,000 300
130/501320 Salaries and Wages of Extra Employees 53,377 69,828 (69,828)
170/501510 Mandatory Medicare Costs 1,269
186/501860 Training Programs for Staff Personnel 60 500 500 500
190/501970 Transportation and Other Travel Expenses for 279 2,000 8,000 8,000 6,000
Employees
Personal Services Total 1,858,121 2,588,835 2,622,405 2,622,405 33,570
Contractual Services
215/520050 Scavenger Services 1 14,550 14,000 14,000 (550)
220/520150 Communication Services 3,885 9,590 9,886 9,886 296
225/520260 Postage 114 485 300 300 (185)
240/520490 External Graphics and Reproduction Services 35
241/520491 Internal Graphics and Reproduction Services (75) 500 1,400 1,400 900
260/520830 Professional and Managerial Services 87,500 87,500 87,500
298/521310 Special or Cooperative Programs 206,404 206,576 (206,576)
Contractual Services Total 210,364 231,701 113,086 113,086 (118,615)
Supplies and Materials
333/530270 Institutional Supplies 1,500 1,500 1,500
350/530600 Office Supplies 2,457 3,492 3,600 3,600 108
353/530640 Books, Periodicals, Publications, Archives and Data 250 250 250
Services
355/530700 Photographic and Reproduction Supplies 102,606 970 1,000 1,000 30
388/531650 Computer Operation Supplies 1,360 17,984 5,000 5,000 (12,984)
Supplies and Materials Total 106,423 22,696 11,350 11,350 (11,346)
Operations and Maintenance
440/540130 Maintenance and Repair of Office Equipment 40,399 500 500 500
441/540170 Maintenance and Repair of Data Processing 12,491 (12,491)
Equipment and Software
445/540290 Operation of Automotive Equipment 11,321 970 3,000 3,000 2,030
Operations and Maintenance Total 51,721 13,961 3,500 3,500 (10,461)
Rental and Leasing
630/550010 Rental of Office Equipment 19,610 19,073 149,000 149,000 129,927
630/550018 County Wide Canon Photocopier Lease 9,045 9,045 9,045
660/550130 Rental of Facilities 43,200 43,200 43,200
Rental and Leasing Total 19,610 19,073 201,245 201,245 182,172
Contingency and Special Purposes
819/580420 Appropriation Transfer for Reimbursement from (209,332) (239,000) (239,000) (29,668)
Designated Fund
Contingency and Special Purposes Total (209,332) (239,000) (239,000) (29,668)
Operating Funds Total 2,246,239 2,666,934 2,712,586 2,712,586 45,652

(714) Lease of Major Capital Equipment - Long Term Projects - 71420610

579/560450 Computer Equipment

407,066

407,066
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2013 Expend. 2013 Adjusted Department President's
Account As Of 09-27-13 Appropriation Request Recommendation Difference
(717) New/Replacement Capital Equipment - 71700011
521/560420 Institutional Equipment 7,000 7,000 7,000
7,000 7,000 7,000
Capital Equipment Request Total 407,066 7,000 7,000 7,000



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
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2013 Approved & Department Request President's Recommendation
Job Adopted
Code Title Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Administrative and Clerical - 0111354
0052  Chief Administrative Officer 24 1.0 172,519 1.0 172,519 1.0 172,519
1031  Special Assistant 24 1.0 85,000
5210  Special Assistant 24 2.0 155,000 2.0 165,000 2.0 165,000
5299  Deputy Chief Administrative Officer 24 2.0 230,000 2.0 230,000 2.0 230,000
5531  Special Assistant for Legal Affairs 24 1.0 102,000 1.0 102,000 1.0 102,000
0295  Administrative Analyst V 23 1.0 68,103 1.0 72,084 1.0 72,084
5940  Fleet Manager 23 0.7 52,501
5819  Executive Assistant Il 22 1.0 67,557 1.0 67,557
1557  Director of Veterans Affairs 21 1.0 87,532 1.0 89,360 1.0 89,360
0051  Administrative Assistant \V 20 15 123,756 1.0 88,944 1.0 88,944
0620  Legislative Coordinator | 20 2.0 114,353 1.0 56,984 1.0 56,984
0641 Investigator IV 20 1.0 66,221 1.0 67,557 1.0 67,557
0854  Public Information Officer 20 1.0 73,755 1.0 74,273 1.0 74,273
0048  Administrative Assistant Il 16 1.0 61,995 1.0 63,284 1.0 63,284
0046  Administrative Assistant | 12 1.0 42,647 1.0 43,541 1.0 43,541
1003  Telephone Operator Il 10 2.0 78,145 2.0 80,821 2.0 80,821
19.2 $1,513,527 17.0 $1,373,924 17.0 $1,373,924
04 Asset Management - 0111359
6235 Director of Asset Management 24 1.0 140,000 1.0 140,000
5940  Fleet Manager 23 1.0 70,658 1.0 70,658
2.0 $210,658 2.0 $210,658
03 Industrial Engineering
01 Industrial Engineering - 0111356
2284  Industrial Engineer IV 24 1.0 108,000 1.0 108,000 1.0 108,000
2223  Industrial Engineer | 20 1 1 1
0050 Administrative Assistant IV 18 1.0 69,734 1.0 71,177 1.0 71,177
2.0 $177,735 2.0 $179,178 2.0 $179,178
05 Shared Services
01 Printing & Graphic Services - 0110501
0293  Administrative Analyst Ill 21 1.0 87,263 1.0 89,085 1.0 89,085
1033  Graphics Technician V 20 1.0 83,296 1.0 85,043 1.0 85,043
1207  Merchandise Inspector 19 0.5 38,608
0969  Graphics Technician IlI 17 1.0 66,933 1.0 50,266 1.0 50,266
0970  Graphics Technician Il 16 1.0 62,369
4005  Multilith Operator V 16 1
0143 Accountant Ill 15 1.0 57,368 1.0 58,563 1.0 58,563
0989  Multilith Operator IV 14 30 158,164 3.0 169,038 30 169,038
0997  Record Production Supervisor | 14 1.0 34,976
0988  Multilith Operator Il 13 1
2422  Custodial Worker I X05 1.0 37,890
2362  Bookbinder X 1.0 53,935 1.0 57,200 1.0 57,200
2381  Motor Vehicle Driver | X 1.0 70,408 1.0 70,408 1.0 70,408
5558  Manager of Printing and Graphic Services 21 1.0 93,419 1.0 71,554 1.0 71,554
6052  Bindery & Digital Printer Operator 14 2.0 81,058 2.0 81,058
135 $844,631 12.0 $732,215 12.0 $732,215
02 Salvage Unit - 0110502
1031  Special Assistant 24 1.0 85,000 1.0 85,000
1207  Merchandise Inspector 19 1.0 59,058 1.0 59,058
0143  Accountant lll 15 1.0 54,513 1.0 55,653 1.0 55,653
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2013 Approved & Department Request President's Recommendation
Job Adopted

Code Title Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

2422  Custodial Worker Il X05 1
2381  Motor Vehicle Driver | X 1.0 70,408 1.0 70,408 1.0 70,408
2.0 $124,922 4.0 $270,119 4.0 $270,119

04 Records Management Activity - 0111357

5242  Records Management Administrator 23 1 1.0 70,658 1.0 70,658
$1 1.0 $70,658 1.0 $70,658
Total Salaries and Positions 36.7 $2,660,816 38.0 $2,836,752 38.0 $2,836,752
Turnover Adjustment (174,747) (221,717) (221,717)
Operating Funds Total 36.7 $2,486,069 38.0 $2,615,035 38.0 $2,615,035




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
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2013 Approved &

Department Request

President's Recommendation

Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
X05 1.0 37,891

X 3.0 194,751 3.0 198,016 3.0 198,016
24 8.0 852,519 9.0 1,002,519 9.0 1,002,519
23 1.7 120,605 3.0 213,400 3.0 213,400
22 1.0 67,557 1.0 67,557
21 3.0 268,214 3.0 249,999 3.0 249,999
20 6.5 461,382 5.0 372,802 5.0 372,802
19 0.5 38,608 1.0 59,058 1.0 59,058
18 1.0 69,734 1.0 71,177 1.0 71,177
17 1.0 66,933 1.0 50,266 1.0 50,266
16 2.0 124,365 1.0 63,284 1.0 63,284
15 2.0 111,881 2.0 114,216 2.0 114,216
14 4.0 193,140 5.0 250,096 5.0 250,096
13 1

12 1.0 42,647 1.0 43,541 1.0 43,541
10 2.0 78,145 2.0 80,821 2.0 80,821
Total Salaries and Positions 36.7 $2,660,816 38.0 $2,836,752 38.0 $2,836,752
Turnover Adjustment (174,747) (221,717) (221,717)
Operating Funds Total 36.7 $2,486,069 38.0 $2,615,035 38.0 $2,615,035




DEPARTMENT OVERVIEW
161 DEPARTMENT OF ENVIRONMENTAL CONTROL

Mission
Improve the quality of the environment for residents of Cook County.

Mandates and Key Activities

® Cook County Environmental Control Ordinance.

® lllinois EPA cooperative agreement on air pollution control, inspection,
monitoring.

® US EPA, DOE and other grant agreements.

® Inspection: Review permitted activities for industrial and commercial fuel-
burning equipment, asbestos abatement, demolition, open burning and vapor
recovery at gas stations, and monitor air quality for the EPA.

® Compliance: Investigate citizen complaints and ordinance violations.

® Sustainability: Reduction of waste in energy, materials, water.

Discussion of 2013 Activities and 2014 Initiatives

2013 Activities

The Sustainability Advisory Council presented recommendations:

1) Ongoing efforts with other departments to identify and implement reductions in
corporate energy and water use.

2) New solid waste ordinance to further solid waste plan approved by the Board in
2012.

3) Create a new online demolition permit process to increase compliance with the
2012 Demolition Debris Diversion Ordinance.

4) Closing out the EECBG grant while continuing to identify partnership
opportunities with municipalities.

2014 Initiatives

1) Begin implementation of Solid Waste inspection program and data collection.
2) Continue use of new database for issuing permits and inspections.

3) Continue sustainability initiatives beyond energy at the County.

4) Host Sustainability Forum for suburban communities.

Appropriations ($ thousands)
2012 2013 Adjusted

2014

Fund Category Adopted  Appropriation Recommended
Corporate Fund 1,607.3 1,649.2 1,637.7

Adopted Adopted Recommended
FTE Positions 25.0 25.0 27.0

-14
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= Annual Appropriation = Salaries=FTEs

STAR Goals/Key Performance Indicators

[ Demolition Debris Diversion Rate. This goal was added in 2013 to track the
effectiveness of the new demolition debris diversion ordinance and tracked by
the Green Halo System, a free on-line reporting system. The current diversion
rate for applicable demolition projects is 79% by weight.

L] Number of county structures entered into Energy Star Portfolio Manager.
Baseline data is imported to establish benchmarks, determine where action is
needed, and track improvements. This goal was established in 2012, and in
2013 grant and foundation funding was used to benchmark 33 buildings and
train County staff.

0 Average number of business days from when complaint is received until onsite:
This goal is part of the department’s continued focus on improved services.
Response time has improved from 2.79 days in 2012 to less than 1 day in 2013,
with 0 indicating an inspection occurred within 24 hours.

STAR Performance Data

FY 2013 FY 2014
Performance Indicator FY 2012 Projected YE  Target
Demolition Debris Diversion Rate (of N/A 79.6% 70%
applicable structures)
# of county structures entered into Energy 0 34 19
Star Portfolio Manager
Average # of business days from when 2.79 .085 2

complaint is received until onsite inspection
occurs (0 indicates inspection occurred
within 24 hours)

Programs

Sustainability
Incorporate sustainability into county operations and suburban community life.



DEPARTMENT OVERVIEW
161 DEPARTMENT OF ENVIRONMENTAL CONTROL

Air

Environmental watchdog for industrial/commercial air pollution, asbhestos
abatement, demolition, open burning, gas stations and dry cleaners. Prosecute
violations through Administrative Hearings, and monitor air quality on behalf of the
lllinois and US EPA.

Solid Waste
Solid waste and recycling planning and implementation in coordination with local
municipalities.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENT 161 - DEPARTMENT OF ENVIRONMENTAL CONTROL

2013 Expend. 2013 Adjusted Department President's
Account As Of 09-27-13 Appropriation Request Recommendation Difference
Personal Services
108/501035 Furlough Day Adjustment (5,435) (5,435) (5,435)
110/501010 Salaries and Wages of Regular Employees 1,194,032 1,557,392 1,701,823 1,701,823 144,431
170/501510 Mandatory Medicare Costs 820
185/501810 Professional and Technical Membership Fees 400 1,666 1,525 1,525 (142)
186/501860 Training Programs for Staff Personnel 2,195 6,100 7,350 7,350 1,250
190/501970 Transportation and Other Travel Expenses for 904 10,000 5,500 5,500 (4,500)
Employees
Personal Services Total 1,198,351 1,575,158 1,710,763 1,710,763 135,605
Contractual Services
220/520150 Communication Services 2,564 7,745 17,104 17,104 9,359
225/520260 Postage 7,521 15,520 15,500 15,500 (20)
241/520491 Internal Graphics and Reproduction Services 722 9,500 10,500 10,500 1,000
245/520610 Advertising For Specific Purposes 25,000 25,000 25,000
260/520830 Professional and Managerial Services 285 3,395 77,100 77,100 73,705
Contractual Services Total 11,093 36,160 145,204 145,204 109,044
Supplies and Materials
350/530600 Office Supplies 3,133 4,414 4,550 4,550 136
353/530640 Books, Periodicals, Publications, Archives and Data 250 250 250
Services
355/530700 Photographic and Reproduction Supplies 482 485 500 500 15
360/530790 Medical, Dental, and Laboratory Supplies 3,352 11,640 26,392 26,392 14,752
388/531650 Computer Operation Supplies 1,911 (1,911)
390/531680 Supplies and Materials Not Otherwise Classified 3,137
Supplies and Materials Total 10,104 18,700 31,692 31,692 12,992
Operations and Maintenance
441/540170 Maintenance and Repair of Data Processing 2,211 (2,211)
Equipment and Software
442/540200 Maintenance and Repair of Medical, Dental and 10,448 21,612 17,500 17,500 (4,112)
Laboratory Equipment
444/540250 Maintenance and Repair of Automotive Equipment 5,962 16,975 15,000 15,000 (1,975)
445/540290 Operation of Automotive Equipment 16,806 17,945 35,280 35,280 17,335
Operations and Maintenance Total 33,216 58,743 67,780 67,780 9,037
Rental and Leasing
630/550010 Rental of Office Equipment 4,567 8,415 8,415 8,415
630/550018 County Wide Canon Photocopier Lease 2,561 2,561 2,561
Rental and Leasing Total 4,567 8,415 10,976 10,976 2,561
Contingency and Special Purposes
819/580420 Appropriation Transfer for Reimbursement from (48,000) (328,690) (328,690) (280,690)
Designated Fund
880/580220 Institutional Memberships & Fees 365
Contingency and Special Purposes Total 365 (48,000) (328,690) (328,690) (280,690)
Operating Funds Total 1,257,696 1,649,176 1,637,725 1,637,725 (11,451)
(717) New/Replacement Capital Equipment - 71700161
540/560430 Medical, Dental and Laboratory Equipment 74,100 74,100 74,100
549/560610 Vehicle Purchase 128,000 128,000 128,000
579/560450 Computer Equipment 19,760
19,760 202,100 202,100 202,100
Capital Equipment Request Total 19,760 202,100 202,100 202,100



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 161 - DEPARTMENT OF ENVIRONMENTAL CONTROL

2013 Approved & Department Request President's Recommendation
Job Adopted
Code Title Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Administration and Clerical - 1611133
0263  Director 24 1.0 110,104 1.0 110,104 1.0 110,104
5204  Deputy Director 23 1.0 102,914 1.0 100,996 1.0 100,996
2227  Solid Waste Coordinator 21 1.0 84,983 1.0 82,728 1.0 82,728
0252  Business Manager Il 20 1.0 55,892 1.0 55,892 1.0 55,892
0048  Administrative Assistant Il 16 1.0 53,205 1.0 59,058 1.0 59,058
5.0 $407,098 5.0 $408,778 5.0 $408,778
02 Compliance And Surveillance
01 Supervisory and Clerical - 1611134
2271  Manager Engineering Services 20 1.0 70,782 1.0 72,258 1.0 72,258
1.0 $70,782 1.0 $72,258 1.0 $72,258
02 Environmental Control Engineers and Inspectors - 1611135
2218  Environmental Control Engineer I 19 2.0 127,145 2.0 135,436 2.0 135,436
4872 Environmental Control Engineer | 18 1.0 65,462 1.0 69,445 1.0 69,445
3.0 $192,607 3.0 $204,881 3.0 $204,881
03 Environmental Control Inspectors - 1611136
1430  Environmental Control Inspector I 17 2.0 109,197 1.0 53,267 1.0 53,267
2217  Environmental Control Engineer | 17 1.0 50,267 1.0 50,267
0048  Administrative Assistant Il 16 1.0 57,367 1.0 60,859 1.0 60,859
1429  Environmental Control Inspector | 15 6.0 296,202 5.0 260,886 5.0 260,886
0046  Administrative Assistant | 12 1.0 36,638 1.0 38,954 1.0 38,954
10.0 $499,404 9.0 $464,233 9.0 $464,233
04 Enforcement Investigations - 1611137
1436  Violations Coordinator 18 1
2217  Environmental Control Engineer | 17 1.0 50,266 1.0 50,266
0935  Stenographer IV 11 1.0 40,394 1.0 44,165 1.0 44,165
1.0 $40,395 2.0 $94,431 2.0 $94,431
03 Technical Services
01 Administrative - 1611138
5531  Special Assistant for Legal Affairs 24 1 1.0 85,000 1.0 85,000
0620 Legislative Coordinator | 20 1.0 74,618 1.0 76,181 1.0 76,181
2272 Manager Technical Services 20 1.0 81,687 1.0 83,397 1.0 83,397
2.0 $156,306 3.0 $244,578 3.0 $244,578
02 Quality Control - 1611139
1440  Environmental Control Monitoring Technician 18 1 1 1
$1 $1 $1
03 Sampling and Analysis - 1611140
2221  Chemist Il 18 2.0 104,397 2.0 110,551 2.0 110,551
2.0 $104,397 2.0 $110,551 2.0 $110,551
04 Sustainability - 1611141
1441  Environmental Engineer [V 22 1.0 99,760 1.0 101,850 1.0 101,850
1428  Environmental Control Inspection Supervisor 20 1
2217  Environmental Control Engineer | 17 1.0 50,266 1.0 50,266
1.0 $99,761 2.0 $152,116 2.0 $152,116
Total Salaries and Positions 25.0 $1,570,751 27.0 $1,751,827 27.0 $1,751,827
Turnover Adjustment (47,087) (50,004) (50,004)
Operating Funds Total 25.0 $1,523,664 27.0 $1,701,823 27.0 $1,701,823




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

DEPARTMENT 161 - DEPARTMENT OF ENVIRONMENTAL CONTROL

2013 Approved &

Department Request

President's Recommendation

Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

24 1.0 110,105 2.0 195,104 2.0 195,104
23 1.0 102,914 1.0 100,996 1.0 100,996
22 1.0 99,760 1.0 101,850 1.0 101,850
21 1.0 84,983 1.0 82,728 1.0 82,728
20 4.0 282,980 4.0 287,728 4.0 287,728
19 2.0 127,145 2.0 135,436 2.0 135,436
18 3.0 169,861 3.0 179,997 3.0 179,997
17 2.0 109,197 4.0 204,066 4.0 204,066
16 2.0 110,572 2.0 119,917 2.0 119,917
15 6.0 296,202 5.0 260,886 5.0 260,886
12 1.0 36,638 1.0 38,954 1.0 38,954
11 1.0 40,394 1.0 44,165 1.0 44,165
Total Salaries and Positions 25.0 $1,570,751 27.0 $1,751,827 27.0 $1,751,827
Turnover Adjustment (47,087) (50,004) (50,004)
Operating Funds Total 25.0 $1,523,664 27.0 $1,701,823 27.0 $1,701,823
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DEPARTMENT OVERVIEW
259 MEDICAL EXAMINER

Mission

Ensure public health and safety by performing autopsies and postmortem
examinations to determine cause and manner of death for individuals who die in
Cook County.

Mandates and Key Activities

® The Medical Examiner shall investigate any human death that falls within any or
all of the following categories: criminal violence, suicide, accident, suddenly
when in apparent good health, unattended by a licensed physician, suspicious
or unusual circumstances, criminal abortion, poisoning or attributable to an
adverse reaction to drugs and/or alcohol, diseases constituting a threat to public
health, disease or injury or toxic agent resulting from employment, during
medical diagnostic or therapeutic procedures, in any prison or penal institution,
when involuntarily confined or in police custody, when any human body is to be
cremated, and unidentified bodies.

® Key activities: Death investigation, autopsies, trial testimony, public health.

Discussion of 2013 Activities and 2014 Initiatives

In many ways, FY 13 could be considered a “rebuilding year.” The focus of this
year was to manage an extremely high caseload including a high proportion of
complex homicides. FY13 activities were centered around improved workplace
conditions, recruitment, addressing outdated technology, and establishing order
and accountability.

By the end of FY13, the department expects to have hired six Assistant Medical
Examiners, with three vacancies remaining, in addition to adding additional
investigators and toxicologists, as well as support staff. These measures are
designed to increase the autopsy rate and decrease turnaround time. The
department has instituted fees for Gift of Hope using our facility and for storage of
fetal remains by hospitals. By the end of third quarter FY13, all Office Standard
Operating Procedures and Policy and Procedure manuals will have been rewritten.

The Office of the Medical Examiner's goals for FY14 are ambitious, planning to
recruit top quality individuals to fill vacancies, despite intense competition from a
national shortage of forensic pathologists. A new case management software
system will come online that will streamline daily operations and allow for both
academic and public health related research. Lastly, the department aims to
achieve provisional accreditation by the National Association of Medical Examiners
(NAME) for the Office.

Appropriations ($ thousands)
2012 2013 Adjusted

2014

Fund Category Adopted  Appropriation Recommended
Public Safety Fund 6,848.7 8,338.3 10,428.3

Adopted Adopted Recommended
FTE Positions 97.1 100.5 126.0
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= Annual Appropriation = Salaries=FTEs

STAR Goals/Key Performance Indicators

[ Percent of reports of postmortem examinations completed within 90 days of
autopsy: Due to a pathologist shortage, only 39% of reports were completed in
90 days during Q2 of FY13. As physicians are added, reductions in caseloads
per doctor will give more time to sign out reports. The FY13 goal of 95% will
not be met, due to the current backlog. When fully staffed in FY14, the
department should meet the NAME accreditation standard of 90% of reports
completed in 90 days.

NAME accreditation guidelines state that it is a Phase | deficiency for a
pathologist to perform more than 250 autopsies in a year and it is a Phase Il
deficiency for any physician to perform more than 325 autopsies per year. Any
Phase Il deficiencies precludes NAME accreditation. For Q1 the department
averaged 449 autopsies per pathologist and in Q2 417 autopsies per
pathologist. By the end of FY14, the Office of the Medical Examiner expects to
meet the NAME standard of 250 autopsies per pathologist, dependent on
recruiting.

The M.E. Ordinance allows 90 days to dispose of identified decedents held in a
cooler. For Q1 of FY13, 9 bodies exceeded this time limit. For Q2, all were
disposed of within 90 days. In the proposed M.E. Ordinance changes, the
department hopes to have the option to cremate identified, unclaimed or
disclaimed remains. This should keep the census low year round and keep in
compliance with the Ordinance.

0 Key Performance Indicators currently tracked by the Medical Examiner's Office
include workload metrics such as number of cases received, number of
autopsies performed, number of external examinations conducted, number of
toxicology tests performed, and number of cremation permits issued.

U The FY 2012 Year End Projections are very close to the totals for FY 2011
varying by only a few percentage points. Little variation is anticipated in these
workload/demand indicators for FY 2013.



DEPARTMENT OVERVIEW
259 MEDICAL EXAMINER

STAR Performance Data

FY 2013 FY 2014
Performance Indicator FY 2012 Projected YE  Target
Average number of autopsies per n/a 420 275
pathologist
% of reports of all postmortem n/a 40% 90%
examinations completed within 90 days of
autopsy
Number of identified bodies in MEO for >90 n/a 2 0
days (average per quarter)



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 259 - MEDICAL EXAMINER

2013 Expend. 2013 Adjusted Department President's

Account As Of 09-27-13 Appropriation Request Recommendation Difference

Personal Services

108/501035 Furlough Day Adjustment (22,690) (22,690) (22,690)

110/501010 Salaries and Wages of Regular Employees 4,642,727 6,687,587 8,168,592 8,168,592 1,481,005

120/501210 Overtime Compensation 234,186 29,100 (29,100)

130/501320 Salaries and Wages of Extra Employees 22,254

133/501360 Per Diem Personnel 51 22,344 22,344 22,344

170/501510 Mandatory Medicare Costs 3,562

185/501810 Professional and Technical Membership Fees 2,118 1,305 35,548 35,548 34,243

186/501860 Training Programs for Staff Personnel 16,726 29,690 67,000 67,000 37,310

189/501950 Allowances Per Collective Bargaining Agreement 44

190/501970 Transportation and Other Travel Expenses for 16,745 17,500 24,400 24,400 6,900
Employees

Personal Services Total 4,938,412 6,765,182 8,295,194 8,295,194 1,530,012

Contractual Services

213/520010 Ambulance and Patient Transportation Service 1,450 3,395 3,800 3,800 405

215/520050 Scavenger Services 58,352 64,100 88,500 88,500 24,400

220/520150 Communication Services 2,527 4,781 4,928 4,928 147

222/520190 Laundry and Linen Services 59,000 59,740 76,800 76,800 17,060

223/520210 Food Services 291 243 500 500 257

225/520260 Postage 2,000 3,820 6,000 6,000 2,180

228/520280 Delivery Services 2,417 2,425 3,200 3,200 775

235/520390 Contractual Maintenance Services 269,594 270,100 295,000 295,000 24,900

237/520470 Services for Minors or the Indigent 111,424 137,934 284,400 284,400 146,466

240/520490 External Graphics and Reproduction Services 14,284 8,730 16,400 16,400 7,670

241/520491 Internal Graphics and Reproduction Services 551 500 5,000 5,000 4,500

260/520830 Professional and Managerial Services 41,093 55,700 95,504 95,504 39,804

268/521030 Court Reporting, Stenographic, Transcribing, or 40,180 43,701 67,200 67,200 23,499
Interpreter Services

272/521050 Medical Consultation Services 39,450 54,100 65,000 65,000 10,900

278/521200 Laboratory Related Services 312,069 349,081 414,000 414,000 64,919

Contractual Services Total 954,682 1,058,350 1,426,232 1,426,232 367,882

Supplies and Materials

320/530100 Wearing Apparel 891 1,455 8,500 8,500 7,045

330/530160 Household, Laundry, Cleaning and Personal Care 7,219 8,730 10,000 10,000 1,270
Supplies

350/530600 Office Supplies 12,496 17,095 15,000 15,000 (2,095)

353/530640 Books, Periodicals, Publications, Archives and Data 2,036 6,000 25,000 25,000 19,000
Services

355/530700 Photographic and Reproduction Supplies 5,088 11,550 15,000 15,000 3,450

360/530790 Medical, Dental, and Laboratory Supplies 204,026 223,100 275,000 275,000 51,900

367/531500 X-ray (Radiology)Supplies 36,506 42,900 74,000 74,000 31,100

388/531650 Computer Operation Supplies 1,081 582 4,000 4,000 3,418

Supplies and Materials Total 269,342 311,412 426,500 426,500 115,088

Operations and Maintenance

440/540130 Maintenance and Repair of Office Equipment 2,370 2,600 3,500 3,500 900

441/540170 Maintenance and Repair of Data Processing 641 4,308 (4,308)
Equipment and Software

441/540172 County Wide Contract for Maintenance of Data 34,308 34,308 34,308
Processing Equipment

442/540200 Maintenance and Repair of Medical, Dental and 42,548 170,309 200,000 200,000 29,691
Laboratory Equipment

444/540250 Maintenance and Repair of Automotive Equipment 5,286 2,910 3,000 3,000 90

445/540290 Operation of Automotive Equipment 2,423 2,910 4,500 4,500 1,590



DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENT 259 - MEDICAL EXAMINER

2013 Expend. 2013 Adjusted Department President's

Account As Of 09-27-13 Appropriation Request Recommendation Difference
449/540310 Op., Maint. and Repair of Institutional Equipment 9,033 7,518 13,000 13,000 5,482
Operations and Maintenance Total 62,301 190,555 258,308 258,308 67,753
Rental and Leasing
630/550010 Rental of Office Equipment 11,632 12,838 10,838 10,838 (2,000)
630/550018 County Wide Canon Photocopier Lease 11,190 11,190 11,190
Rental and Leasing Total 11,632 12,838 22,028 22,028 9,190
Operating Funds Total 6,236,369 8,338,337 10,428,262 10,428,262 2,089,925
(717) New/Replacement Capital Equipment - 71700259
521/560420 Institutional Equipment 11,500 11,500 11,500
530/560510 Office Furnishings and Equipment 21,000 21,000 21,000
540/560430 Medical, Dental and Laboratory Equipment 65,156 1,825,005 1,821,005 1,821,005
549/560610 Vehicle Purchase 50,147 53,000 53,000 53,000

115,303 1,910,505 1,906,505 1,906,505
Capital Equipment Request Total 115,303 1,910,505 1,906,505 1,906,505



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 259 - MEDICAL EXAMINER

2013 Approved & Department Request President's Recommendation
Job Adopted
Code Title Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Supervisory and Clerical - 2590886
0516  Executive Officer 24 1.0 115,000 1.0 115,000 1.0 115,000
5726  Deputy Executive Officer 23 1.0 71,012 1.0 85,469 1.0 85,469
5724  Director of Intake Operations 22 1.0 68,491 1.0 71,286 1.0 71,286
6115 Safety Compliance Officer-Medical Examiner 20 1.0 55,892 1.0 55,892
0050  Administrative Assistant IV 18 1.0 76,060 1.0 76,060 1.0 76,060
2001  Medical Records Librarian 17 1.0 44,954 1.0 45,891 1.0 45,891
0048  Administrative Assistant Il 16 1.0 66,165 1.0 66,165 1.0 66,165
0143  Accountant lll 15 1 1.0 46,229 1.0 46,229
0047  Administrative Assistant Il 14 1.0 52,028 1.0 52,686 1.0 52,686
0142  Accountant Il 13 1.0 46,869 1.0 46,905 1.0 46,905
0046  Administrative Assistant | 12 2.0 74,811 2.0 75,184 2.0 75,184
1740  Chief Medical Examiner/Medical K12 1.0 300,000 1.0 300,000 1.0 300,000
Administrator
11.0 $915,391 13.0 $1,036,767 13.0 $1,036,767
02 Pathology
01 Supportive and Clerical - 2590887
5886 Intake Supervisor-Medical Examiner 17 1.0 60,535 1.0 60,535
0048  Administrative Assistant Il 16 2.0 123,139 2.0 123,466 2.0 123,466
4075 Intake Attendant Il 14 1.0 57,255 1.0 57,255 1.0 57,255
5836  Laboratory Assistant Ill 14 1.0 57,255 1.0 57,255
0936  Stenographer V 13 3.0 157,444 2.0 104,116 2.0 104,116
0046  Administrative Assistant | 12 3.0 110,285 2.0 75,114 2.0 75,114
1894  Intake Attendant | 13 10.0 447,997 9.0 380,204 9.0 380,204
5820 Laboratory Assistant Il 12 1.0 35,872 1.0 35,872
0907 Clerk V 11 1.0 46,493 1.0 46,493 1.0 46,493
0935  Stenographer IV 11 1.0 43412 1.0 43,412 1.0 43,412
21.0 $986,025 21.0 $983,722 21.0 $983,722
02 Performing Autopsies and Post-Mortems - 2590888
0168  Chief Toxicologist/Medical Examiners Office 24 1.0 104,495 1.0 104,495 1.0 104,495
1859  Toxicologist IV 22 1.0 70,123 1.0 71,587 1.0 71,587
4590  Clinical Laboratory Supervisor II 20 1.0 86,240 1.0 86,129 1.0 86,129
6028 IT Systems Administrator 20 1.0 66,885 1.0 66,885
1839  Toxicologist Il 18 6.0 444,373 6.0 444,373 6.0 444,373
1898  Autopsy Technician Supervisor 18 1.0 46,476 1.0 46,476
6022  Chief Radiology Technician 18 1.0 46,476 1.0 46,476
4875  Photo Technician Il 17 1.0 63,684 1.0 67,559 1.0 67,559
1857  Toxicologist | 16 3.0 158,509 8.0 386,217 8.0 386,217
4070  Autopsy Technician Il 16 1.0 61,635
4874  Photo Technician Il 16 2.0 110,210 2.0 117,038 2.0 117,038
2074  Chief Radiology Technician 15 1
1912  X-Ray Technician | 15 2.0 107,756 2.0 110,459 2.0 110,459
1897  Autopsy Technician Il 14 9.0 449,304 15.0 684,437 15.0 684,437
1842  Medical Laboratory Technician Il 13 2.0 94,606 2.0 94,942 2.0 94,942
0046  Administrative Assistant | 12 1.0 36,045 1.0 37,587 1.0 37,587
1891  Laboratory Assistant | 11 1.0 41,843 1.0 32,912 1.0 32,912
4612  Histotechnologist Il T18 1.0 52,123 1.0 53,421 1.0 53,421
1741  Assistant Chief Medical Examiner K 1.0 160,104 2.0 451,407 2.0 451,407
1743  Assistant Medical Examiner E1 9.0 1,468,036 12.0 2,133,963 12.0 2,133,963
1301  Forensic Pathology Fellow K03 15 172,890 3.0 349,558 3.0 349,558
435 $3,681,977 62.0 $5,385,921 62.0 $5,385,921

B-23



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 259 - MEDICAL EXAMINER

2013 Approved & Department Request President's Recommendation
Job Adopted
Code Title Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
03 Conducting Investigations - 2590889

0642 Investigator V 22 1.0 88,645 1.0 90,497 1.0 90,497
0641 Investigator IV 20 1.0 81,960 1.0 85,310 1.0 85,310
0640 Investigator IlI 18 6.0 389,709 5.0 341,147 5.0 341,147
5938  Child Death Investigator 18 1.0 59,552 1.0 59,552
0639 Investigator Il 16 4.0 245,462 4.0 233,967 4.0 233,967
0638  Investigator | 14 8.0 396,976 13.0 554,767 13.0 554,767
0046  Administrative Assistant | 12 1.0 44,187 1.0 45,247 1.0 45,247
0637 Investigator Aide 12 4.0 147,777 4.0 140,984 4.0 140,984

25.0 $1,394,716 30.0 $1,551,471 30.0 $1,551,471
Total Salaries and Positions 100.5 $6,978,109 126.0 $8,957,881 126.0 $8,957,881
Turnover Adjustment (315,148) (789,289) (789,289)
Operating Funds Total 100.5 $6,662,961 126.0 $8,168,592 126.0 $8,168,592




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

DEPARTMENT 259 - MEDICAL EXAMINER

2013 Approved &

Department Request

President's Recommendation

Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

T18 1.0 52,123 1.0 53,421 1.0 53,421
K12 1.0 300,000 1.0 300,000 1.0 300,000
K03 15 172,890 3.0 349,558 3.0 349,558
K 1.0 160,104 2.0 451,407 2.0 451,407
E1 9.0 1,468,036 12.0 2,133,963 12.0 2,133,963
24 2.0 219,495 2.0 219,495 2.0 219,495
23 1.0 71,012 1.0 85,469 1.0 85,469
22 3.0 227,259 3.0 233,370 3.0 233,370
20 2.0 168,200 4.0 294,216 4.0 294,216
18 13.0 910,142 15.0 1,014,084 15.0 1,014,084
17 2.0 108,638 3.0 173,985 3.0 173,985
16 13.0 765,120 17.0 926,853 17.0 926,853
15 2.0 107,758 3.0 156,688 3.0 156,688
14 19.0 955,563 31.0 1,406,400 31.0 1,406,400
13 16.0 746,916 14.0 626,167 14.0 626,167
12 11.0 413,105 11.0 409,988 11.0 409,988
11 3.0 131,748 3.0 122,817 3.0 122,817
Total Salaries and Positions 100.5 $6,978,109 126.0 $8,957,881 126.0 $8,957,881
Turnover Adjustment (315,148) (789,289) (789,289)
Operating Funds Total 100.5 $6,662,961 126.0 $8,168,592 126.0 $8,168,592
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DEPARTMENT OVERVIEW
451 OFFICE OF ADOPTION AND CHILD CUSTODY ADVOCACY

Mission
Advocate for children of Cook County where parental permanency involving
adoption, custody, probate, mediation and visitation is at question.

Mandates and Key Activities

® Under lllinois Statute, the office is ordered to conduct investigations and
submits written intensive social study reports involving independent adoption
placements, contested adoptions, custody/ visitation, probate (minor, disabled
minors and/or adults) to the Circuit Court.

® In accordance to lllinois Statute (750 IL CS 5/605), in contested custody
proceedings, and in other custody proceedings, the court may order an
investigation and report concerning custodial arrangements for the child. The
investigator may consult any person who may have information about the child
and potential custodial arrangements. The investigator is to submit reports to all
parties involved and may be consulted as a court’s witness.

Discussion of 2013 Activities and 2014 Initiatives

During FY 2013, the Office of Adoption and Child Custody Advocacy observed an
anticipated surge in cases. However, collaborations and preparedness made the
transition easier and simplified. In FY 2013, a triage system was created to
determine which court orders are needed to immediately provide service based on
children at risk. It is believed that this process expedites high priority cases and
reduces the risk to children. In FY 2014, every case worker will have a laptop to
review cases and reports during non-conventional times.

In FY 2013, the reporting system was modified and the department used different
statistical information requests to heighten STAR Goals for input and output
knowledge development. Further, a tracking system was developed to determine
the exact number of individuals serviced and tracks their past or present DCFS
involvement, and has helped identify demographics in a more descript fashion.

Appropriations ($ thousands)
2012 2013 Adjusted

2014

Fund Category Adopted  Appropriation Recommended
Public Safety Fund 617.3 688.2 682.1

Adopted Adopted Recommended
FTE Positions 95 10.0 10.0

700 10.0
600 9.0
8.0
500 70
400 6.0
5.0
300 40
200 30
20
100
1.0
0 0.0

2012 2013 2014

= Annual Appropriation = Salaries=FTEs

STAR Goals/Key Performance Indicators

0 Satisfy clients of the investigative process:
Client satisfaction is a critical part of the department’s service delivery. Clients
consist of parties of the case, attorneys, and ultimately the Circuit Court Judge.
In 2012, the department has continued to be more available to discuss issues
and complaints at all levels of delivery. In FY 2013, surveys were created for
primary stakeholders and for FY 14 it is intended to analyze the data and
enhance service delivery.

0 Improve Efficiency of Client — Facing Operations:
Al court reports are due by a specified court date designated by the judge, and
this office continues to meet all court dates by the court hearing. However, in
FY 2012 it was determined that 20% of reports did not meet the appropriate
timeline largely due to the amount of cases a caseworker carries on their
caseload. In FY 2013, this pattern continued delinquency timeframe was
reduced from 20% to 10%. In FY 2014, a workflow process analysis aims to
eliminate the delinquency and enhance overall productivity.

0 Improve Efficiency of Back Office Operations:
In 2012, processing of invoices within a 30 day period for all services, which
requires a fee, was established. This office has collected all fees within the
allotted timeframe of processed invoices. In FY 2013, the department became
fully operational with a new online credit card and debit card payment process,
which will afford families another avenue and convenience to make payments.
In FY 2014, the department will continue to receipt payment within 30 days, as
revenue is a small but intricate factor in service delivery.

STAR Performance Data

FY 2013 FY 2014
Performance Indicator FY 2012 Projected YE  Target
% of court reports met by case 80% 90% 95%
management date
Average number of cases per caseworker 29 25 15
Average number of days from date 91 90 75
assigned within ACCA
to disposition



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 451 - OFFICE OF ADOPTION AND CHILD CUSTODY ADVOCACY

2013 Expend. 2013 Adjusted Department President's

Account As Of 09-27-13 Appropriation Request Recommendation Difference
Personal Services
108/501035 Furlough Day Adjustment (2,088) (2,088) (2,088)
110/501010 Salaries and Wages of Regular Employees 488,058 650,573 653,854 653,854 3,281
170/501510 Mandatory Medicare Costs 359
186/501860 Training Programs for Staff Personnel 235 300 300 300
190/501970 Transportation and Other Travel Expenses for 11,925 12,000 12,000 12,000

Employees
Personal Services Total 500,577 662,873 664,066 664,066 1,193
Contractual Services
220/520150 Communication Services 156 350 4,500 4,500 4,150
225/520260 Postage 1,470 1,698 2,000 2,000 302
241/520491 Internal Graphics and Reproduction Services 250 150 150 (100)
Contractual Services Total 1,626 2,298 6,650 6,650 4,352
Supplies and Materials
350/530600 Office Supplies 1,527 1,748 1,930 1,930 182
353/530640 Books, Periodicals, Publications, Archives and Data 65 250 250 250

Services
388/531650 Computer Operation Supplies 146 466 550 550 84
Supplies and Materials Total 1,738 2,464 2,730 2,730 266
Operations and Maintenance
441/540170 Maintenance and Repair of Data Processing 9,762 19,979 8,000 8,000 (11,979)

Equipment and Software
Operations and Maintenance Total 9,762 19,979 8,000 8,000 (11,979)
Rental and Leasing
630/550010 Rental of Office Equipment 619 619 (619)
630/550018 County Wide Canon Photocopier Lease 656 656 656
Rental and Leasing Total 619 619 656 656 37
Operating Funds Total 514,322 688,233 682,102 682,102 (6,131)
(717) New/Replacement Capital Equipment - 71700451
521/560420 Institutional Equipment 4,463 4,463 4,463
530/560510 Office Furnishings and Equipment 1,536 1,536 1,536
579/560450 Computer Equipment 5,538 5,538 5,538

11,537 11,537 11,537

Capital Equipment Request Total 11,537 11,537 11,537



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 451 - OFFICE OF ADOPTION AND CHILD CUSTODY ADVOCACY

2013 Approved & Department Request President's Recommendation
Job Adopted
Code Title Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Supervisory and Clerical - 4510627
4708  Deputy Administrator 24 1 1 1
1550  Social Service Coordinator 24 1.0 98,658 1.0 98,658 1.0 98,658
0051 Administrative Assistant V 20 1
0050 Administrative Assistant IV 18 2
1.0 $98,662 1.0 $98,659 1.0 $98,659
02 Casework Services
01 Intake - 4510628
1514  Caseworker IV 17 2.0 112,162 2.0 112,446 2.0 112,446
0907 ClerkV 11 1.0 40,309 1.0 41,851 1.0 41,851
3.0 $152,471 3.0 $154,297 3.0 $154,297
02 Field Investigations and Social Studies - 4510629
1515  Caseworker V 18 1.0 70,418 1.0 71,890 1.0 71,890
1514  Caseworker IV 17 5.0 331,110 5.0 329,008 5.0 329,008
6.0 $401,528 6.0 $400,898 6.0 $400,898
Total Salaries and Positions 10.0 $652,661 10.0 $653,854 10.0 $653,854




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 451 - OFFICE OF ADOPTION AND CHILD CUSTODY ADVOCACY

2013 Approved & Department Request President's Recommendation
Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 1.0 98,659 1.0 98,659 1.0 98,659
20 1
18 1.0 70,420 1.0 71,890 1.0 71,890
17 7.0 443,272 7.0 441,454 7.0 441,454
11 1.0 40,309 1.0 41,851 1.0 41,851
Total Salaries and Positions 10.0 $652,661 10.0 $653,854 10.0 $653,854




DEPARTMENT OVERVIEW
500 DEPARTMENT OF TRANSPORTATION AND HIGHWAYS

Mission

To plan, design, construct, maintain and operate sustainable highways that provide
safe, efficient, comfortable and economical movement of people and goods; to
create a system of roads and highways that supports the development of the
regional economy and the region’s residents.

Mandates and Key Activities

® Jurisdictional authority over 565 center line miles of highways.

® Develop a Highway Transportation Plan, in a transparent and accessible
process, that includes a summary of proposed highway system projects and
their impact on improving transportation of people and goods in the County.

® Maintenance responsibilities, including snow and ice removal, for 1470 lane
miles of pavement, 135 bridges, 360 traffic signals, 7 pumping stations, from 5
maintenance facilities.

® Review and process permits for construction, oversize-overweight haul permits,
utility work to ensure county right of ways and infrastructure are protected.
Provide technical assistance and review of Building & Zoning permits.

® Begin development of the Long Range Transportation Plan, the first Long
Range Plan since 1940. The plan will evaluate individual modes of
transportation and identify opportunities to strengthen intermodal connections,
eliminate system gaps, enhance safety for all users, and ultimately strengthen
the multimodal transportation system.

® DOTH is working closely with the Bureau of Economic Development and other
public agencies to ensure that its transportation investments support
development opportunities. For example, the Department is coordinating with
IDOT, the Toll Highway Authority, DuPage County and several municipalities to
secure funding for the Elgin O’Hare-Western Bypass, which is going to foster
more industrial development around the airport.

® Respond to emergencies, in conjunction with Homeland Security and other
local municipal partners, such as flooding, storms, tree damage to ensure
safety for the Public as well as providing clear and accessible roads.

Discussion of 2013 Activities and 2014 Initiatives

In 2013, The Department will complete 18 road and bridge improvements at a cost
of approximately $32M. Our goal is to implement a Highway Transportation Plan
which will maintain the overall condition of the highway system through prudent
expenditure of available funding.

The Department continues to implement green initiatives as it continues to
implement the use of recycled materials in highway improvements.

The Department continues to pursue alternative sources of funding in addition to
MFT allotments for road and bridge improvement projects. New funding sources
include $200,000 for Corridor Study of Ridgeland Avenue in Burbank, Oak Lawn,
Chicago Ridge, Worth, Alsip and Palos Heights.

An increase in productivity in the Maintenance Bureau has been achieved through
a work order productivity report that is posted monthly.

Appropriations ($ thousands)

2012 2013 Adjusted 2014
Fund Category Adopted  Appropriation Recommended
Corporate Fund 7,617.9 6,390.1 5,808.5
Adopted Adopted Recommended
FTE Positions 90.0 74.8 68.4
90.0
7000 80.0
6000 70.0
5000 60.0
4000 500
40.0
3000
30.0
2000
20.0
1000 100
0 00
2012 2013 2014

= Annual Appropriation = Salaries=FTEs

STAR Goals/Key Performance Indicators

[ in 2013 the Department purchased new equipment to perform studies to
develop plans to improve safety at targeted intersections.

O] permit requests and reviews are critical in ensuring safe passage across our
roadways for Oversize\Overweight Trucks. Efficient processing of construction
permits allows contractors to be better serviced to complete projects on time
with minimal delay to the public.

O Last year's bridge inspections included the Forest Preserve Bridges, and this
year the department is back to routine bridge inspections.

STAR Performance Data
FY 2013 FY 2014
Performance Indicator FY 2012 Projected YE  Target
Detailed Intersection Traffic Studies 0 30 50
Detailed Intersection Traffic Studies 86% 90% 85%
Number of Bridge Inspections 145 37 58

Programs

Work Order System for Maintenance Operations

Maintenance Operations are now tracked each day to ensure productivity and
transparency. Each District will review monthly reports on work functions that were
performed to allow for proper allocation of labor on the various work functions.



DEPARTMENT OVERVIEW
500 DEPARTMENT OF TRANSPORTATION AND HIGHWAYS

Automatic Vehicle Location (AVL)

AVL is a Global Positioning System (GPS) that will support management of the
Department’s fleet of heavy vehicles, light trucks, service vehicles, and specialty
equipment. AVL will improve emergency responses, track snow removal and
roadway maintenance activities, provide efficient routing capabilities, provide
reporting functionality, reduce fuel consumption, and improve workflow efficiencies.

Freight and Rail Industry

The Department received approval for a Grant from IDOT\FHWA to develop
projects that will promote future growth of freight and rail industries in South Cook
County. This is a key initiative that supports the transportation logistics of the
County’s Partnering with Prosperity Economic Development Plan.

-31



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 500 - DEPARTMENT OF TRANSPORTATION AND HIGHWAYS

2013 Expend. 2013 Adjusted Department President's
Account As Of 09-27-13 Appropriation Request Recommendation Difference
Personal Services
108/501035 Furlough Day Adjustment (21,247) (21,247) (21,247)
110/501010 Salaries and Wages of Regular Employees 3,350,653 4,433,466 4,105,834 4,105,834 (327,632)
120/501210 Overtime Compensation 22,901 72,750 50,000 50,000 (22,750)
136/501400 Differential Pay 12,935
170/501510 Mandatory Medicare Costs 2,187
172/501540 Workers' Compensation 150,989 150,000 150,000 (989)
183/501770 Seminars for Professional Employees 400 (400)
185/501810 Professional and Technical Membership Fees 1,000 (1,000)
186/501860 Training Programs for Staff Personnel 2,507 5,000 5,000 5,000
190/501970 Transportation and Other Travel Expenses for 17,878 16,000 18,000 18,000 2,000
Employees
Personal Services Total 3,409,060 4,679,605 4,307,587 4,307,587 (372,018)
Contractual Services
215/520050 Scavenger Services 34,269 48,500 65,000 65,000 16,500
220/520150 Communication Services 13,261 29,571 30,485 30,485 914
225/520260 Postage 7,136 10,670 11,000 11,000 330
240/520490 External Graphics and Reproduction Services 50
245/520610 Advertising For Specific Purposes 4,365 1,500 1,500 (2,865)
Contractual Services Total 54,716 93,106 107,985 107,985 14,879
Supplies and Materials
320/530100 Wearing Apparel 9,610 17,460 18,000 18,000 540
330/530160 Household, Laundry, Cleaning and Personal Care 970 (970)
Supplies
333/530270 Institutional Supplies 14,581 24,250 25,000 25,000 750
343/530580 Road Materials for Maintenance 1,670 2,910 3,000 3,000 90
350/530600 Office Supplies 8,872 8,730 9,000 9,000 270
353/530640 Books, Periodicals, Publications, Archives and Data 233 1,000 1,000 1,000
Services
355/530700 Photographic and Reproduction Supplies 32,430 38,800 40,000 40,000 1,200
388/531650 Computer Operation Supplies 32,198 33,193 33,193 995
Supplies and Materials Total 67,395 126,318 129,193 129,193 2,875
Operations and Maintenance
402/540030 Water and Sewer 7,923 14,065 14,500 14,500 435
410/540050 Electricity 94,527 136,124 40,020 40,020 (96,104)
422/540070 Gas 163,455 187,955 52,990 52,990 (134,965)
440/540130 Maintenance and Repair of Office Equipment 9,468 35,000 35,000 35,000
441/540170 Maintenance and Repair of Data Processing 23,534 250,313 150,000 150,000 (100,313)
Equipment and Software
444/540250 Maintenance and Repair of Automotive Equipment 506,127 630,500 700,000 700,000 69,500
445/540290 Operation of Automotive Equipment 341,500 436,500 450,000 450,000 13,500
449/540310 Op., Maint. and Repair of Institutional Equipment 10,894 21,340 22,000 22,000 660
461/540370 Maintenance of Facilities 9,585 4,850 10,000 10,000 5,150
Operations and Maintenance Total 1,167,013 1,716,647 1,474,510 1,474,510 (242,137)
Rental and Leasing
630/550010 Rental of Office Equipment 23,430 23,431 (23,431)
630/550018 County Wide Canon Photocopier Lease 39,194 39,194 39,194
638/550100 Rental of Institutional Equipment 970 (970)
Rental and Leasing Total 23,430 24,401 39,194 39,194 14,793



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 500 - DEPARTMENT OF TRANSPORTATION AND HIGHWAYS

2013 Expend. 2013 Adjusted Department President's
Account As Of 09-27-13 Appropriation Request Recommendation Difference
Contingency and Special Purposes
819/580420 Appropriation Transfer for Reimbursement from (103,757) (250,000) (250,000) (250,000)
Designated Fund

Contingency and Special Purposes Total (103,757) (250,000) (250,000) (250,000)
Operating Funds Total 4,617,857 6,390,077 5,808,469 5,808,469 (581,608)
(717) New/Replacement Capital Equipment - 71700500
549/560610 Vehicle Purchase 104,505 975,000 975,000 975,000
579/560450 Computer Equipment 105,000 105,000 105,000

104,505 1,080,000 1,080,000 1,080,000
Capital Equipment Request Total 104,505 1,080,000 1,080,000 1,080,000



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 500 - DEPARTMENT OF TRANSPORTATION AND HIGHWAYS

2013 Approved & Department Request President's Recommendation
Job Adopted
Code Title Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
03 Administrative And Fiscal Management Bureau
01 Administrative and Fiscal Mgmt Bureau - 5001387
0295  Administrative Analyst V 23 1 1 1
0294  Administrative Analyst IV 22 1.0 105,826 1 1
2276  Technical Service Supervisor 21 0.5 30,725 0.2 15,363 0.2 15,363
5197 Human Resources Assistant - Highway 21 1.0 82,930 1.0 84,626 1.0 84,626
0050  Administrative Assistant IV 18 0.1 10,005
0048  Administrative Assistant Il 16 0.2 10,021 1.2 61,922 1.2 61,922
0047  Administrative Assistant Il 14 3.0 153,996 3.0 163,701 3.0 163,701
0920  Records Administrator | 14 1.0 51,439 1.0 54,567 1.0 54,567
0996  Technical Photographer Il 14 1.0 51,439 1.0 54,567 1.0 54,567
0142  Accountant Il 13 1.0 47,895 1.0 50,809 1.0 50,809
0934  Stenographer Il 09 1.0 33,997 1.0 37,093 1.0 37,093
9.8 $578,274 9.4 $522,650 9.4 $522,650
04 Transportation And Planning Bureau
01 Transportation and Planning, Admin - 5001423
0048  Administrative Assistant Il 16 1.0 57,367 1.0 62,696 1.0 62,696
0047  Administrative Assistant Il 14 1.0 51,439
2.0 $108,806 1.0 $62,696 1.0 $62,696
06 Design Bureau
01 Design Bureau/Supervisory - 5001426
0050  Administrative Assistant IV 18 1.0 69,133 1.0 69,445 1.0 69,445
0048  Administrative Assistant Il 16 1.0 44,153 1 1
0936  Stenographer V 13 1.0 46,045 1.0 48,847 1.0 48,847
0907 Clerk V 11 1.0 41,634 1.0 44,165 1.0 44,165
4.0 $200,965 3.0 $162,458 3.0 $162,458
07 Construction Bureau
03 Construction Engineering - 5001433
0293  Administrative Analyst Il 21 1.0 89,324 1 1
0050 Administrative Assistant IV 18 1.0 64,150
0048  Administrative Assistant Il 16 1.0 57,367 1.0 62,696 1.0 62,696
0936  Stenographer V 13 1.0 47,509 1.0 50,809 1.0 50,809
0046  Administrative Assistant | 12 2.0 87,879 2.0 93,224 2.0 93,224
0907 Clerk vV 11 1.0 41,634 1.0 44,165 1.0 44,165
2371 Motor Vehicle Driver (Road Repairman) X 1.0 70,408 1.0 70,408 1.0 70,408
8.0 $458,271 6.0 $321,303 6.0 $321,303
08 Maintenance Bureau
01 Maintenance Bureau, - 5001435
0293  Administrative Analyst Ill 21 1.0 83,728
0050  Administrative Assistant IV 18 2.0 136,258 2.0 144,548 2.0 144,548
0048  Administrative Assistant Il 16 1.0 59,100 1.0 62,696 1.0 62,696
0047  Administrative Assistant I| 14 1.0 51,439 1.0 54,567 1.0 54,567
0907 Clerk V 11 1.0 41,634 1.0 44,165 1.0 44,165
2393  Laborer| X 1.0 73,217 1.0 75,297 1.0 75,297
2371 Motor Vehicle Driver (Road Repairman) X 44.0 3,097,954 43.0 3,027,547 43.0 3,027,547
51.0 $3,543,330 49.0 $3,408,820 49.0 $3,408,820
Total Salaries and Positions 74.8 $4,889,646 68.4 $4,477,927 68.4 $4,477,927
Turnover Adjustment (500,578) (372,093) (372,093)
Operating Funds Total 74.8 $4,389,068 68.4 $4,105,834 68.4 $4,105,834




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

DEPARTMENT 500 - DEPARTMENT OF TRANSPORTATION AND HIGHWAYS

2013 Approved &

Department Request

President's Recommendation

Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

X 46.0 3,241,579 45,0 3,173,252 45.0 3,173,252
23 1 1 1
22 1.0 105,826 1 1
21 35 286,707 1.2 99,990 1.2 99,990
18 41 279,546 3.0 213,993 3.0 213,993
16 42 228,008 4.2 250,011 42 250,011
14 7.0 359,752 6.0 327,402 6.0 327,402
13 3.0 141,449 3.0 150,465 3.0 150,465
12 2.0 87,879 2.0 93,224 2.0 93,224
11 3.0 124,902 3.0 132,495 3.0 132,495
09 1.0 33,997 1.0 37,093 1.0 37,003
Total Salaries and Positions 74.8 $4,889,646 68.4 $4,477,927 68.4 $4,477,927
Turnover Adjustment (500,578) (372,093) (372,093)
Operating Funds Total 74.8 $4,389,068 68.4 $4,105,834 68.4 $4,105,834




DEPARTMENT OVERVIEW
501 MFT ILLINOIS FIRST (1ST)

Mission

To plan, design, construct, maintain and operate sustainable highways that provide
safe, efficient, comfortable and economical movement of people and goods; to
create a system of roads and highways that supports the development of the
regional economy and the region’s residents.

Mandates and Key Activities

® | egislative Authorization: The lllinois Motor Fuel Tax “MFT" Law (35 ILCS 505)
dedicates 16.74% of the MFT funds to “counties with over 1 million in
population.” The purposes are broadly defined “to cover the interest of the
public in the use of highways, roads, streets, or pedestrian walkways in the
county highway system, township and district road system, or municipal street
system as defined in the lllinois Highway Code”.

® Jurisdictional authority over 565 center line miles of highways

® Develop a Highway Transportation Plan, in a transparent and accessible
process, that includes a summary of proposed highway system projects and
their impact on improving transportation of people and goods in the County.

® Maintenance responsibilities, including snow and ice removal, for 1470 lane
miles of pavement, 135 bridges, 360 traffic signals, 7 pumping stations, from 5
maintenance facilities.

® Review and process permits for construction, oversize-overweight haul permits,
utility work to ensure county right of ways and infrastructure are protected.
Provide technical assistance and review of Building & Zoning permits.

® Begin development of the Long Range Transportation Plan, the first Long
Range Plan since 1940. The plan will evaluate individual modes of
transportation and identify opportunities to strengthen intermodal connections,
eliminate system gaps, enhance safety for all users, and ultimately strengthen
the multimodal transportation system.

® DOTH is working closely with the Bureau of Economic Development and other
public agencies to ensure that its transportation investments support
development opportunities. For example, the Department is coordinating with
IDOT, the Toll Highway Authority, DuPage County and several municipalities to
secure funding for the Elgin O’Hare-Western Bypass, which is going to foster
more industrial development around the airport.

® Respond to emergencies, in conjunction with Homeland Security and other
local municipal partners, such as flooding, storms, tree damage to ensure
safety for the Public as well as providing clear and accessible roads.

Discussion of 2013 Activities and 2014 Initiatives

In 2013, The Department will complete 18 road and bridge improvements at a cost
of approximately $32M. Our goal is to implement a Highway Transportation Plan
which will maintain the overall condition of the highway system through prudent
expenditure of available funding.

The Department continues to implement green initiatives as it continues to
implement the use of recycled materials in highway improvements.

The Department continues to pursue alternative sources of funding in addition to
MFT allotments for road and bridge improvement projects. New funding sources
include $200,000 for Corridor Study of Ridgeland Avenue in Burbank, Oak Lawn,
Chicago Ridge, Worth, Alsip and Palos Heights.

An increase in productivity in the Maintenance Bureau has been achieved through
a work order productivity report that is posted monthly.

Appropriations ($ thousands)
2012 2013 Adjusted

2014

Fund Category Adopted  Appropriation Recommended
Special Purpose Fund 21,946.3 21,960.7 22,748.9
Adopted Adopted Recommended
FTE Positions 214.0 209.1 2175
225.0
22500
200.0
20000
17500 175.0
15000 150.0
12500 125.0
10000 100.0
7500 7.0
5000 50.0
2500 25.0
0 0.0
2012 2013 2014

= Annual Appropriation = Salaries=FTEs

STAR Goals/Key Performance Indicators

(i 2013 the Department purchased new equipment to perform studies to
develop plans to improve safety at targeted intersections.

O] permit requests and reviews are critical in ensuring safe passage across our
roadways for Oversize\Overweight Trucks. Efficient processing of construction
permits allows contractors to be better serviced to complete projects on time
with minimal delay to the public.

O Last year's bridge inspections included the Forest Preserve Bridges, and this
year the department is back to routine bridge inspections.

STAR Performance Data
FY 2013 FY 2014
Performance Indicator FY 2012 Projected YE  Target
Detailed Intersection Traffic Studies 0 30 50
% on Time Response to Permits 86% 90% 85%
Number of Bridge Inspections 145 37 58



DEPARTMENT OVERVIEW
501 MFT ILLINOIS FIRST (1ST)

Programs

Work Order System for Maintenance Operations

Maintenance Operations are now tracked each day to ensure productivity and
transparency. Each District will review monthly reports on work functions that were
performed to allow for proper allocation of labor on the various work functions.

Automatic Vehicle Location (AVL)

AVL is a Global Positioning System (GPS) that will support management of the
Department’s fleet of heavy vehicles, light trucks, service vehicles, and specialty
equipment. AVL will improve emergency responses, track snow removal and
roadway maintenance activities, provide efficient routing capabilities, provide
reporting functionality, reduce fuel consumption, and improve workflow efficiencies.

Freight and Rail Industry

The Department received approval for a Grant from IDOT\FHWA to develop
projects that will promote future growth of freight and rail industries in South Cook
County. This is a key initiative that supports the transportation logistics of the
County’s Partnering with Prosperity Economic Development Plan.

-37



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 501 - MFT ILLINOIS FIRST (1ST)

2013 Expend. 2013 Adjusted Department President's
Account As Of 09-27-13 Appropriation Request Recommendation Difference
Personal Services
110/501010 Salaries and Wages of Regular Employees 11,284,553 15,157,244 15,874,599 15,874,599 717,355
120/501210 Overtime Compensation 112,484 116,400 120,000 120,000 3,600
124/501250 Employee Health Insurance Allotment 3,200
129/501300 Salaries and Wages of Seasonal Work Employees 320,358 557,116 478,408 478,408 (78,708)
130/501320 Salaries and Wages of Extra Employees 74,030
136/501400 Differential Pay 2,973
170/501510 Mandatory Medicare Costs 140,662 233,631 244,817 244,817 11,186
172/501540 Workers' Compensation 791,349 1,538,597 1,500,000 1,500,000 (38,597)
175/501590 Life Insurance Program 24,097 36,956 39,629 39,629 2,673
176/501610 Health Insurance 2,161,809 2,887,116 3,025,832 3,025,832 138,716
177/501640 Dental Insurance Plan 59,792 86,943 88,254 88,254 1,311
179/501690 Vision Care Insurance 21,961 26,286 26,068 26,068 (218)
183/501770 Seminars for Professional Employees 6,062 6,000 (6,000)
185/501810 Professional and Technical Membership Fees 10,735 13,500 10,000 10,000 (3,500)
186/501860 Training Programs for Staff Personnel 1,660 7,000 40,000 40,000 33,000
190/501970 Transportation and Other Travel Expenses for 27,859 60,000 60,000 60,000
Employees
Personal Services Total 15,043,584 20,726,789 21,507,607 21,507,607 780,818
Contractual Services
220/520150 Communication Services 45,881 47,300 47,300 1,419
235/520390 Contractual Maintenance Services 37,634 72,750 220,000 220,000 147,250
245/520610 Advertising For Specific Purposes 970 1,000 1,000 30
260/520830 Professional and Managerial Services 1,800 111,550 20,000 20,000 (91,550)
Contractual Services Total 39,434 231,151 288,300 288,300 57,149
Supplies and Materials
333/530270 Institutional Supplies 91,718 171,690 122,000 122,000 (49,690)
343/530580 Road Materials for Maintenance 39,087 160,050 165,000 165,000 4,950
353/530640 Books, Periodicals, Publications, Archives and Data 1,741 3,000 5,000 5,000 2,000
Services
388/531650 Computer Operation Supplies 27,568 20,370 75,000 75,000 54,630
Supplies and Materials Total 160,115 355,110 367,000 367,000 11,890
Operations and Maintenance
410/540050 Electricity 268,655 120,061 120,061 (148,594)
422/540070 Gas 158,970 158,970 158,970
441/540170 Maintenance and Repair of Data Processing 57,217 176,800 150,000 150,000 (26,800)
Equipment and Software
449/540310 Op., Maint. and Repair of Institutional Equipment 68,923 111,550 115,000 115,000 3,450
461/540370 Maintenance of Facilities 87,000 121,250 125,000 125,000 3,750
Operations and Maintenance Total 213,140 678,255 669,031 669,031 (9,224)
Rental and Leasing
630/550010 Rental of Office Equipment 40,000 42,000 42,000 2,000
638/550100 Rental of Institutional Equipment 4,985 72,750 70,000 70,000 (2,750)
Rental and Leasing Total 4,985 112,750 112,000 112,000 (750)
Contingency and Special Purposes
814/580380 Appropriation Adjustments 39,397 (39,397)
819/580420 Appropriation Transfer for Reimbursement from (1,000) (214,223) (220,000) (220,000) (5,777)
Designated Fund
880/580220 Institutional Memberships & Fees 31,350 31,500 25,000 25,000 (6,500)
Contingency and Special Purposes Total 30,350 (143,326) (195,000) (195,000) (51,674)
Operating Funds Total 15,491,608 21,960,729 22,748,938 22,748,938 788,209
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 501 - MFT ILLINOIS FIRST (1ST)

2013 Approved & Department Request President's Recommendation
Job Adopted
Code Title Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
01 Supervisory
01 Supervisor - 5011872
2202  Superintendent 24 1.0 145,000 1.0 145,000 1.0 145,000
1031  Special Assistant 24 1.0 104,000 1.0 104,260 1.0 104,260
2201  Assistant Superintendent 24 1.0 116,831 1.0 116,831 1.0 116,831
5195 Administrative Director 24 1.0 95,382 1.0 95,382 1.0 95,382
4175  GIS Analyst IV 22 0.2 16,890 0.2 16,890 0.2 16,890
1206  Contract Administrator 23 1.0 97,092 1.0 97,228 1.0 97,228
0294  Administrative Analyst IV 22 1.0 92,782 1.0 94,691 1.0 94,691
2207  Highway Engineer V 22 2.2 225,888 2.0 171,874 2.0 171,874
2206  Highway Engineer IV 21 2.0 183,873 2.0 187,502 2.0 187,502
0051 Administrative Assistant V 20 2.0 171,087 2.0 174,645 2.0 174,645
2205 Highway Engineer IIl 20 1.0 81,611 1.0 64,853 1.0 64,853
0145  Accountant V 19 2.0 122,311 2.0 137,995 2.0 137,995
2198  Highway Engineer 19 1.0 64,853 1.0 64,853
0050  Administrative Assistant IV 18 1.0 66,082 21 149,618 2.1 149,618
1111 Systems Analyst Il 18 1.0 54,513 1.0 59,151 1.0 59,151
2252  Engineering Assistant Il 18 1.0 68,129 1.0 72,274 1.0 72,274
4867 CADD Operator Il 17 1.0 63,684
0048  Administrative Assistant Il 16 1.0 57,367
4017  CADD Operator Il 16 1.0 56,818
0143 Accountant Il 15 1.0 53,155 1.0 56,389 1.0 56,389
2255  Engineering Technician Il 14 2.0 100,879 2.0 107,015 2.0 107,015
244 $1,973,374 233 $1,916,451 233 $1,916,451
02 Traffic Engineering
01 Engineering - Traffic - 5011873
2288  Hwy Engineer VI-Right of Way 24 05 49,923 0.2 24,962 0.2 24,962
2296  Hwy Engineer VI-Planning 24 1.0 99,844 1.0 99,844 1.0 99,844
2207  Highway Engineer V 22 2.0 209,639 3.0 312,951 3.0 312,951
2206  Highway Engineer IV 21 2.0 189,747 2.0 190,304 2.0 190,304
2279  Senior Project Engineer 21 1.0 86,196 1.0 91,439 1.0 91,439
2205  Highway Engineer Ill 20 2.0 160,073 2.0 169,812 2.0 169,812
2198  Highway Engineer 19 1.0 67,182 1.0 71,616 1.0 71,616
2249  Engineering Assistant Il 19 1.0 74,356 1.0 78,880 1.0 78,880
2273  Project Engineer (Trainee) 17 1.0 57,743 1.0 57,847 1.0 57,847
115 $994,703 12.2 $1,097,655 12.2 $1,097,655
03 Plan Preparation
04 Design Bureau - 5011877
2293  Hwy Engineer VI-Design 24 1.0 99,844 1.0 99,844 1.0 99,844
2207  Highway Engineer V 22 3.7 388,390 4.0 376,974 4.0 376,974
2206  Highway Engineer IV 21 10.0 929,099 9.0 814,260 9.0 814,260
2279  Senior Project Engineer 21 1.9 157,415 3.0 184,351 3.0 184,351
2205  Highway Engineer Ill 20 9.9 767,536 11.0 883,155 11.0 883,155
2198  Highway Engineer 19 74 493,616 8.0 553,002 8.0 553,002
2249  Engineering Assistant Il 19 2.0 148,713 2.0 157,761 2.0 157,761
2243  Architect Il 18 1.0 68,129 1.0 72,274 1.0 72,274
2252  Engineering Assistant Il 18 3.0 202,985 3.0 214,820 3.0 214,820
2273  Project Engineer (Trainee) 17 3.0 165,813 3.0 175,929 3.0 175,929
4867 CADD Operator Il 17 1.0 67,559 1.0 67,559
4017  CADD Operator Il 16 4.0 224,981 5.0 302,285 5.0 302,285
4868  Draftsman IIl (Highway) 15 1.0 52,102 1.0 55,272 1.0 55,272



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 501 - MFT ILLINOIS FIRST (1ST)

2013 Approved &

Department Request

President's Recommendation

Job Adopted

Code Title Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
0047  Administrative Assistant Il 14 1.0 40,529 1.0 40,529
2255  Engineering Technician IlI 14 1.0 51,439 1.0 54,567 1.0 54,567
2254  Engineering Technician I 12 1
0907 Clerk V 11 1.0 40,280 1.0 42,853 1.0 42,853

49.9 $3,790,343 55.0 $4,095,435 55.0 $4,095,435
04 Construction Inspections

01 Engineering - 5011879

2286  Hwy Engineer VI-Construction 24 1.0 99,844 1.0 99,844 1.0 99,844
2207  Highway Engineer V 22 6.0 615,921 6.0 549,814 6.0 549,814
2206  Highway Engineer IV 21 1.0 86,196 2.0 186,591 2.0 186,591
2279  Senior Project Engineer 21 5.2 477,533 6.0 529,361 6.0 529,361
0051  Administrative Assistant V 20 2.0 170,434 1.0 85,050 1.0 85,050
2205  Highway Engineer IlI 20 5.7 446,585 7.0 533,177 7.0 533,177
2198  Highway Engineer 19 3.0 214,419 3.0 227,469 3.0 227,469
2249  Engineering Assistant Il 19 4.0 297,425 4.0 295,699 4.0 295,699
2252  Engineering Assistant Il 18 7.0 472,811 7.0 477,293 7.0 477,293
2273  Project Engineer (Trainee) 17 1 1 1
4878  Engineering Assistant | 15 1.0 56,818 1.0 60,275 1.0 60,275
0047  Administrative Assistant Il 14 1.0 48,437 1.0 52,448 1.0 52,448
2255  Engineering Technician IlI 14 3.0 147,317 3.0 156,281 3.0 156,281
4870  Engineering Technician Il 13 1

39.9 $3,133,742 42.0 $3,253,303 42.0 $3,253,303
05 Highway Maintenance

03 Maintenance - 5011882

4773  Maintenance Bureau Supervisor 24 1.0 90,000 1.0 90,000 1.0 90,000
5658  Deputy Bureau Chief of Maintenance 23 1.0 70,658 1.0 76,064 1.0 76,064
0294  Administrative Analyst IV 22 1 1 1
2377  Road Equipment Supervisor Il 22 0.7 50,668 1.0 67,557 1.0 67,557
0293  Administrative Analyst Il 21 1.0 74,955 1.0 74,955
4099  District Maintenance Supervisor/Highway 21 4.0 332,582 5.0 429,177 5.0 429,177
2205  Highway Engineer Ill 20 1.0 81,611 1.0 86,576 1.0 86,576
0292  Administrative Analyst Il 19 30 229,319 3.0 234,115 3.0 234,115
2249  Engineering Assistant 1l 19 2.0 130,029 3.0 196,997 3.0 196,997
2375 Road Maintenance Supervisor 19 3.0 179,634 4.0 261,525 4.0 261,525
2252  Engineering Assistant Il 18 4.0 271,115 3.0 196,391 3.0 196,391
2251  Engineering Assistant | 16 1.0 59,101 1.0 62,697 1.0 62,697
2255  Engineering Technician IlI 14 3.0 150,319 3.0 160,137 3.0 160,137
2254  Engineering Technician Il 12 1.0 42,775 1.0 45,461 1.0 45,461
2393  Laborer| X 10.0 732,164 11.0 828,258 11.0 828,258
2310  Boilermaker-Welder X 4.0 344,284 4.0 344,284 4.0 344,284
2331  Machinist X 6.7 605,968 5.0 452,922 5.0 452,922
2371 Motor Vehicle Driver (Road Repairman) X 18.0 1,267,344 18.0 1,267,344 18.0 1,267,344
2372 Road Equipment Operator X 13.0 1,155,962 14.0 1,244,881 14.0 1,244,881
2373 Road Equipment Operator (Master Mechanic) X 4.0 385,216 4.0 385,216 4.0 385,216
2394  Laborer Il X 1.0 74,152 1 1
2396 Laborer Foreman (Highway) X 2.0 151,008 1.0 77,585 1.0 77,585

83.4 $6,403,910 85.0 $6,582,144 85.0 $6,582,144
Total Salaries and Positions 209.1 $16,296,072 2175 $16,944,988 2175 $16,944,988
Turnover Adjustment (1,138,828) (1,070,389) (1,070,389)
Operating Funds Total 209.1 $15,157,244 217.5 $15,874,599 217.5 $15,874,599
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

DEPARTMENT 501 - MFT ILLINOIS FIRST (1ST)

2013 Approved &

Department Request

President's Recommendation

Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
X 58.7 4,716,098 57.0 4,600,491 57.0 4,600,491
24 85 900,668 8.2 875,967 8.2 875,967
23 2.0 167,750 2.0 173,292 2.0 173,292
22 15.8 1,600,179 17.2 1,590,752 17.2 1,590,752
21 27.1 2,442,641 31.0 2,687,940 31.0 2,687,940
20 23.6 1,878,937 25.0 1,997,268 25.0 1,997,268
19 28.4 1,957,004 32.0 2,279,912 32.0 2,279,912
18 18.0 1,203,764 18.1 1,241,821 18.1 1,241,821
17 5.0 287,241 5.0 301,336 5.0 301,336
16 7.0 398,267 6.0 364,982 6.0 364,982
15 3.0 162,075 3.0 171,936 3.0 171,936
14 10.0 498,391 11.0 570,977 11.0 570,977
13 1

12 1.0 42,776 1.0 45,461 1.0 45,461
11 1.0 40,280 1.0 42,853 1.0 42,853
Total Salaries and Positions 209.1 $16,296,072 217.5 $16,944,988 217.5 $16,944,988
Turnover Adjustment (1,138,828) (1,070,389) (1,070,389)
Operating Funds Total 209.1 $15,157,244 217.5 $15,874,599 2175 $15,874,599




DEPARTMENT OVERVIEW
510 ANIMAL CONTROL DEPARTMENT

Mission

To protect the public health and safety from zoonotic diseases, most importantly
rabies, through the vaccination and registration of animals for rabies, surveillance
of wildlife diseases, prevention of pet over-population, enforcement of bite,
dangerous and vicious animal ordinances, and to enforce stray animal laws in
unincorporated Cook County.

Mandates and Key Activities
® | ow cost rabies vaccines to areas of economic need.
® Enforce the post-bite protocol in a timely manner.

Discussion of 2013 Activities and 2014 Initiatives

Utilizing a GIS program provided by the DePaul Graduate School, the department
centralized low cost clinics to areas in most need with high attendance, and will
work with the veterinary community and shelters to increase the number of low cost
vaccines available County-wide.

Appropriations ($ thousands)
2012 2013 Adjusted

2014

Fund Category Adopted  Appropriation Recommended
Special Purpose Fund 3,161.1 34111 3,452.8
Adopted Adopted Recommended
FTE Positions 24.0 24.0 23.0
3500 2.0
225
3000 20.0
2500 175
15.0
2000
12.5
1500 10.0
1000 75
50
500
25
0 0.0
2012 2013 2014

:- Annual Appropriation = Salaries=FTEs

STAR Goals/Key Performance Indicators

[ The number of animals vaccinated increased by 10%, and the department
accomplished the goal of meeting the World Health Organization’s goal for
Cook County estimated animal population.

[ Decreased the time between bite and citation for violation of bite protocol to
within 7 days.

O Developed a disaster plan with FEMA Area 5 participants for a Regional
Catastrophic Animal Response.
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STAR Performance Data

FY 2013 FY 2014
Performance Indicator FY 2012 Projected YE  Target
Number of animals vaccinated in Cook 499,262 498,083 496,898
County
Number vaccinated in low cost clinics 5,165 4,500 4,000
Number of days between bite and 5 4 3
confinement
Programs

Low Cost Rabies Vaccine and Microchip Clinics
Animal Control holds clinics throughout the County where rabies vaccines ($7 for a
1-year vaccine, $14 for a 3-year vaccine) and micro-chips are offered ($10).

Spay/Neuter Rebate Month

In cooperation with participating veterinarians, Cook County Animal and Rabies
Control offers residents up to a $40 rebate for any animal with valid Cook County
rabies vaccines being spayed or neutered in the month of February.

Wildlife Surveillance Program

A presentation by CCARC demonstrating the results of our on-going wild life
disease surveillance in preventing diseases spread from animals to man or
companion animals presented at the Cook County Forest Preserve District
Scientific Research Symposium. Presented at the 2013 California Feral Cat
Symposium and published findings in several scientific periodicals.

Safety with Animals

Bite Prevention for school children K-6. “In the Company of Dogs” a nationally
distributed video produced by the Humane Society of the U.S. (HSUS) to teach
children how to remain safe interacting with animals in use by the Chicago Public
School System under the sponsorship and direction of CCARC.

Working with the veterinary community to increase the
numbers of animals vaccinated

Working with the CVMA and the AVMA to support veterinary public education
regarding rabies vaccines and to support veterinarians who voluntarily reduce
rabies vaccine cost during our summer vaccine crusade. This increased the
numbers of animals vaccinated by 10%.

Adult education on rabies, communicable disease and wildlife
Administrator, Deputy Director and Animal Control Wardens attend CAPS
meetings, community meetings, senior citizens meetings, faith based meetings,
etc. to answer all questions regarding animal regulations, wildlife protection, and
safety with animals.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 510 - ANIMAL CONTROL DEPARTMENT

2013 Expend. 2013 Adjusted Department President's

Account As Of 09-27-13 Appropriation Request Recommendation Difference
Personal Services
110/501010 Salaries and Wages of Regular Employees 874,974 1,103,651 1,114,714 1,114,714 11,063
124/501250 Employee Health Insurance Allotment 2,400
170/501510 Mandatory Medicare Costs 13,121 17,051 17,875 17,875 824
174/501570 Pension 116,864 155,819 155,227 155,227 (592)
175/501590 Life Insurance Program 1,807 2,745 2,896 2,896 151
176/501610 Health Insurance 137,290 280,736 257,971 257,971 (22,765)
177/501640 Dental Insurance Plan 3,523 6,143 5,712 5,712 (431)
179/501690 Vision Care Insurance 773 2,367 2,400 2,400 33
183/501770 Seminars for Professional Employees 5,973 6,275 9,000 9,000 2,725
185/501810 Professional and Technical Membership Fees 815 1,000 1,000 1,000
186/501860 Training Programs for Staff Personnel 13,930 14,000 18,000 18,000 4,000
190/501970 Transportation and Other Travel Expenses for 3,342 7,000 5,000 5,000 (2,000)

Employees
Personal Services Total 1,174,812 1,596,787 1,589,795 1,589,795 (6,992)
Contractual Services
220/520150 Communication Services 4,779 13,305 13,716 13,716 411
225/520260 Postage 11,154 19,400 20,000 20,000 600
228/520280 Delivery Services 24,250 31,500 31,500 7,250
240/520490 External Graphics and Reproduction Services 888
241/520491 Internal Graphics and Reproduction Services 1,258 10,000 14,000 14,000 4,000
250/520730 E‘reﬁitjms on Fidelity, Surety Bonds and Public 307 1,000 1,000 1,000

iability

260/520830 Professional and Managerial Services 20,526 67,900 80,000 80,000 12,100
298/521310 Special or Cooperative Programs 667,803 837,870 880,000 880,000 42,130
Contractual Services Total 706,714 973,725 1,040,216 1,040,216 66,491
Supplies and Materials
320/530100 Wearing Apparel 4,880 5,820 9,000 9,000 3,180
333/530270 Institutional Supplies 78,771 87,300 110,000 110,000 22,700
350/530600 Office Supplies 1,921 8,730 9,000 9,000 270
353/530640 Books, Periodicals, Publications, Archives and Data 141 1,500 1,000 1,000 (500)

Services
388/531650 Computer Operation Supplies 2,910 10,000 10,000 7,090
Supplies and Materials Total 85,713 106,260 139,000 139,000 32,740
Operations and Maintenance
440/540130 Maintenance and Repair of Office Equipment 434 2,000 1,000 1,000 (1,000)
441/540170 Maintenance and Repair of Data Processing 151 14,401 8,892 8,892 (5,509)

Equipment and Software
444/540250 Maintenance and Repair of Automotive Equipment 38,544 67,900 70,000 70,000 2,100
Operations and Maintenance Total 39,129 84,301 79,892 79,892 (4,409)
Capital Equipment and Improvements
550/560620 Automotive Equipment 80,000 80,000 80,000
579/560450 Computer Equipment 2,103 2,130 39,339 39,339 37,209
Capital Equipment and Improvements Total 2,103 2,130 119,339 119,339 117,209
Rental and Leasing
630/550010 Rental of Office Equipment 2,065 6,065 1,000 1,000 (5,065)
630/550018 County Wide Canon Photocopier Lease 2,465 2,465 2,465
Rental and Leasing Total 2,065 6,065 3,465 3,465 (2,600)
Contingency and Special Purposes
814/580380 Appropriation Adjustments 9,201 (9,201)
818/580033 Reimbursement to Designated Fund 151,999 50,000 50,000 (101,999)



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 510 - ANIMAL CONTROL DEPARTMENT

2013 Expend. 2013 Adjusted Department President's
Account As Of 09-27-13 Appropriation Request Recommendation Difference
883/580260 Cook County Administration 360,448 480,597 431,125 431,125 (49,472)
Contingency and Special Purposes Total 360,448 641,797 481,125 481,125 (160,672)
Operating Funds Total 2,370,985 3,411,065 3,452,832 3,452,832 41,767



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 510 - ANIMAL CONTROL DEPARTMENT

2013 Approved & Department Request President's Recommendation
Job Adopted
Code Title Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Supervisory and Clerical - 5100585
2040  Animal Control Administrator/Director 24 1.0 105,449 1.0 105,449 1.0 105,449
5204  Deputy Director 23 1.0 99,086 1.0 101,112 1.0 101,112
0145  AccountantV 19 1.0 56,688 1.0 57,837 1.0 57,837
0050 Administrative Assistant IV 18 1.0 46,476 1 1
0048  Administrative Assistant Il 16 1.0 56,238 1.0 56,443 1.0 56,443
0047  Administrative Assistant I| 14 1.0 51,439 1.0 54,567 1.0 54,567
6.0 $415,376 5.0 $375,409 5.0 $375,409
02 Public Information Section
01 Issuing Tags - 5100586
0907 ClerkV 11 2.0 77,371 2.0 82,348 2.0 82,348
2.0 $77,371 2.0 $82,348 2.0 $82,348
02 Issuing Certificates - 5100587
0907 Clerk V 11 6.0 218,136 6.0 231,946 6.0 231,946
6.0 $218,136 6.0 $231,946 6.0 $231,946
03 Investigation And Enforcement
01 Biter Cases and Citations - 5100588
0907 Clerk V 11 2.0 80,048 2.0 85,593 2.0 85,593
2.0 $80,048 2.0 $85,593 2.0 $85,593
04 Surveillance Program
01 Animal Apprehension and Service Calls - 5100589
1393  Animal Control Field Supervisor 16 1.0 56,818 1.0 60,275 1.0 60,275
2045  Animal Control Warden 15 6.0 286,324 6.0 306,835 6.0 306,835
0907 Clerk V 11 1.0 40,024 1.0 42,460 1.0 42,460
8.0 $383,166 8.0 $409,570 8.0 $409,570
Total Salaries and Positions 24.0 $1,174,097 23.0 $1,184,866 23.0 $1,184,866
Turnover Adjustment (70,446) (70,152) (70,152)
Operating Funds Total 24.0 $1,103,651 23.0 $1,114,714 23.0 $1,114,714




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 510 - ANIMAL CONTROL DEPARTMENT

2013 Approved &

Department Request

President's Recommendation

Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

24 1.0 105,449 1.0 105,449 1.0 105,449
23 1.0 99,086 1.0 101,112 1.0 101,112
19 1.0 56,688 1.0 57,837 1.0 57,837
18 1.0 46,476 1 1
16 2.0 113,056 2.0 116,718 2.0 116,718
15 6.0 286,324 6.0 306,835 6.0 306,835
14 1.0 51,439 1.0 54,567 1.0 54,567
11 11.0 415,579 11.0 442 347 11.0 442,347
Total Salaries and Positions 24.0 $1,174,097 23.0 $1,184,866 23.0 $1,184,866
Turnover Adjustment (70,446) (70,152) (70,152)
Operating Funds Total 24.0 $1,103,651 23.0 $1,114,714 23.0 $1,114,714

B-46



DEPARTMENT OVERVIEW
530 COOK COUNTY LAW LIBRARY

Mission

Provide a practitioner focused legal research facility. Maintain a practice-oriented
collection of legal material in print and electronic format. Provide legal and
legislative research assistance. Operate in @ manner consistent with sound fiscal
management.

Mandates and Key Activities

® Establish and maintain a public County Law Library (55 ILCS 5/5-39001)

® Establish and maintain a County Law Library, including branches, freely
available to all licensed lllinois attorneys, judges and other public officers of the
County, and all members of the public. (County Code, Chapter 50, Article II)

Discussion of 2013 Activities and 2014 Initiatives

In 2014, the Cook County Law Library (CCLL) will begin implementing an IT plan
designed to improve library services. The IT plan will increase access to electronic
resources by increasing the number of public access terminals, add new services
by providing space for conference and training rooms, and increase the availability
of self-help resources by dedicating additional space to a self-help center and
adding new self-help resources. Implementation of the IT plan will improve
customer satisfaction and increase the number of patron visits by improving
services.

In 2013, the CCLL released to the public its new web-based integrated, library
management system, Millennium. This new system provides a modern, state-of-
the-art user experience, including, patron access to the CCLL's holdings through
online catalog 24/7 from home, office, or anywhere with internet access. The
increased visibility of our holdings on the web-based catalog means that attorneys,
judges and citizens will know that the CCLL is a source for the legal resources they
need. The system also provides direct links from the online public access catalog
to government and other freely available legal websites. In 2014, the CCLL will
continue adding new legal research sources for practitioners and self-represented
litigants.

In 2013, the CCLL completed the launch of its web portal, providing patrons with a
one-stop source for information about the Library’s services and collection from
home, office or smartphone, including the new online catalog. Users can access
online research guides created by our professional librarians for links to quality,
reputable sites for legal information and the web portal will improve our
communication channels by providing timely updates and news to our patrons.
The CCLL added remote access to EBSCO's Legal Information Reference Center
through its web portal. The Legal Information Reference Center provides access to
full text publications written for non-lawyers on a wide variety of subjects. The
CCLL will continue to develop more value-added research resources for its web
portal providing practitioners, self-represented litigants, County officials and
employees, and the public with remote access to authentic reliable legal
information.

The CCLL is recognized as an important resource for self-represented litigants. As
such, in 2013, the CCLL continued collaborating with the Chicago Bar Foundation
to improve access to justice for self-represented litigants by opening a self-help
center in the Main library. Further, the CCLL has been working to establish
partnerships with other legal aid organizations, such as Chicago Legal Clinic and

-47

LAF, to increase access to legal services for self-represented litigants. For
example, the CCLL and CLC plan to offer free legal advice clinics at the Main
library and the Markham, Bridgeview, Skokie, and Maywood branch libraries. The
CCLL and LAF are exploring opportunities to add legal advice resources at the
Bridgeview branch library. In 2014, the CCLL will continue working with legal
organizations, such as the Chicago Bar Foundation, Chicago Legal Clinic, and
LAF, to improve the services that are available to self-represented litigants.

Due to the success of the CCLL’s document processing centers at the Main library
and the Skokie and Markham branch libraries and as a part of the collaboration
with the Chicago Bar Foundation, the CCLL plans to expand the document
processing centers to the Bridgeview and Maywood branch libraries at or near the
beginning of 2014. The document processing centers allow for practitioners and
self-represented litigants to create and modify court documents with access to
word processing, web resources, and a dedicated phone for access to legal aid
services (CARPLS). In 2014, the CCLL will improve customer satisfaction and
increase the number of patron visits by providing increased programming/events.
For example, the CCLL will offer more legal discussion forums, increase the
number of CLE programs, and provide training courses for its electronic resources.
These programs will not only expand access to reliable legal information, but will
provide patrons with the training to more effectively and efficiently utilize the
library’s resources.

Appropriations ($ thousands)
2012 2013 Adjusted

2014

Fund Category Adopted  Appropriation Recommended
Special Purpose Fund 6,955.2 6,846.9 6,003.9
Adopted Adopted Recommended
FTE Positions 42.4 39.7 39.0
7000
40.0
6000 350
5000 30.0
4000 25.0
3000 200
15.0
2000
10.0
1000 50
0 00
2012 2013 2014

:- Annual Appropriation = Salaries=FTEs

STAR Goals/Key Performance Indicators

[ Achieve a better customer experience—in 2013, the CCLL began a semi-
annual survey designed to gauge library patron satisfaction and to identify
service needs. The goal for customer satisfaction was 95%. The first semi-
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annual survey returned a 93% satisfaction level. In 2014, the CCLL will
improve upon the 93% satisfaction level by focusing on service areas identified
in the semi-annual surveys, adding monthly programming (legal discussions,
CLE programs, etc.), and enhancing the function and aesthetics of the Main
library.

O Expand access to reliable legal information—the CCLL implemented several
initiatives in late 2012 and in 2013, including providing public access to the
Millennium system, completing the launch of the web-portal, expanding the
number of document processing centers, providing access to the new online
Legal Reference Center, and offering monthly legal discussions in a seminar
series format. Further, the CCLL added an additional Westlaw terminal, added
WestlawNext, and added more content to its Westlaw subscription. As a result,
the CCLL has seen a 68% increase in Westlaw usage. As of June 2013, the
CCLL was on target to reach its goal of increasing patron visits by one percent
for the year. In 2014, the CCLL will continue to provide increased monthly
programming on various legal topics, increased access to legal services (e.g.,
self-help centers, legal advice desks, virtual self-help desk), and increased
access to electronic resources with the goal of a one percent increase in patron
visits system wide.

(] Additional document processing centers—the CCLL has a total of three
document processing centers. The document processing centers are located
within the Main library and the Skokie and Markham branch libraries. All three
of the document processing centers allow for practitioners and self-represented
litigants to create and modify court documents with access to word processing,
web resources, and a dedicated phone for access to legal aid services
(CARPLS). The CCLL expects to add two additional document processing
centers at Bridgeview and Maywood at the end of 2013 or the beginning of
2014,

] Additional public access work and research terminals at Daley Center — the
CCLL has added six additional public access work and research computers in
the Main library in 2013. The Library plans to add at least eight public access
work and research computers in the Main library in 2014.

STAR Performance Data

FY 2013 FY 2014
Performance Indicator FY 2012 Projected YE  Target
# of patron visits 95,442 96,397 99,289

# of document processing centers 3 5 3
% of customer satisfaction 96% 95% 95%

Programs

Collection Development

Acquire, develop, and maintain a practice-oriented collection of legal research
materials in print and electronic format to meet the diverse needs of our patrons;
Identify the changing service needs of the public through on-going client contacts
and internal re-evaluation insuring maximum service in the area of greatest
demand; Regularly review collection development controls and cost analysis for the

redistribution of resources to make the broadest range of subject materials
available to our user public in the most cost-effective manner.

Legal Resources for Self-Represented Litigants

In collaboration with legal aid organizations, such as Chicago Bar Foundation,
Chicago Legal Clinic and LAF, provide increased access to legal resources geared
toward individuals that cannot afford representation.

Research Assistance
Assist members of the bench, bar, public officials, self-represented litigants, and
members of the public with legal research.
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENT 530 - COOK COUNTY LAW LIBRARY

2013 Expend. 2013 Adjusted Department President's
Account As Of 09-27-13 Appropriation Request Recommendation Difference
Personal Services
110/501010 Salaries and Wages of Regular Employees 1,354,470 1,986,146 1,999,117 1,999,117 12,971
130/501320 Salaries and Wages of Extra Employees 27,261
170/501510 Mandatory Medicare Costs 15,686 30,172 30,160 30,160 (12)
174/501570 Pension 195,199 260,265 273,583 273,583 13,318
175/501590 Life Insurance Program 2,872 4,836 4,894 4,894 58
176/501610 Health Insurance 278,263 549,743 458,969 458,969 (90,774)
177/501640 Dental Insurance Plan 5,284 15,829 12,356 12,356 (3,473)
179/501690 Vision Care Insurance 3,906 4,997 4,039 4,039 (958)
185/501810 Professional and Technical Membership Fees 2,289 2,500 2,000 2,000 (500)
186/501860 Training Programs for Staff Personnel 425 4,500 4,500 4,500
190/501970 Transportation and Other Travel Expenses for 3,744 5,000 2,500 2,500 (2,500)
Employees
Personal Services Total 1,889,400 2,863,988 2,792,118 2,792,118 (71,870)
Contractual Services
220/520150 Communication Services 569 741 763 763 22
225/520260 Postage 330 300 300 (30)
240/520490 External Graphics and Reproduction Services 5,803 19,400 15,000 15,000 (4,400)
250/520730 Premiums on Fidelity, Surety Bonds and Public 8,500 (8,500)
Liability
Contractual Services Total 6,372 28,971 16,063 16,063 (12,908)
Supplies and Materials
350/530600 Office Supplies 11,464 17,024 29,550 29,550 12,526
353/530640 Books, Periodicals, Publications, Archives and Data 650,298 1,258,546 1,258,546 1,258,546
Services
355/530700 Photographic and Reproduction Supplies 3,410 9,700 7,000 7,000 (2,700)
388/531650 Computer Operation Supplies 7,515 11,640 38,000 38,000 26,360
Supplies and Materials Total 672,687 1,296,910 1,333,096 1,333,096 36,186
Operations and Maintenance
440/540130 Maintenance and Repair of Office Equipment 18,762 20,000 15,000 15,000 (5,000)
441/540170 Maintenance and Repair of Data Processing 84 7,413 5,000 5,000 (2,413)
Equipment and Software
441/540172  County Wide Contract for Maintenance of Data 6,250 6,250 6,250
Processing Equipment
449/540310 Op., Maint. and Repair of Institutional Equipment 485 500 500 15
461/540370 Maintenance of Facilities 15,965 17,500 (17,500)
470/540390 Operating Costs for the Richard J. Daley Center 465,588 620,784 636,304 636,304 15,520
Operations and Maintenance Total 500,399 666,182 663,054 663,054 (3,128)
Capital Equipment and Improvements
530/560510 Office Furnishings and Equipment 47,800 47,800 47,800
579/560450 Computer Equipment 70,476 70,476 113,864 113,864 43,388
Capital Equipment and Improvements Total 70,476 70,476 161,664 161,664 91,188
Rental and Leasing
630/550010 Rental of Office Equipment 20,677 35,960 30,000 30,000 (5,960)
630/550018 County Wide Canon Photocopier Lease 5,202 5,202 5,202
Rental and Leasing Total 20,677 35,960 35,202 35,202 (758)
Contingency and Special Purposes
814/580380 Appropriation Adjustments 1,833 (1,833)
818/580033 Reimbursement to Designated Fund 23,333 (23,333)



DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENT 530 - COOK COUNTY LAW LIBRARY

2013 Expend. 2013 Adjusted Department President's
Account As Of 09-27-13 Appropriation Request Recommendation Difference
881/580240 County Government Public Programs and Events 20 5,000 2,500 2,500 (2,500)
883/580260 Cook County Administration 558,424 1,854,289 1,000,221 1,000,221 (854,068)
Contingency and Special Purposes Total 558,444 1,884,455 1,002,721 1,002,721 (881,734)
Operating Funds Total 3,718,456 6,846,942 6,003,918 6,003,918 (843,024)



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 530 - COOK COUNTY LAW LIBRARY

2013 Approved & Department Request President's Recommendation
Job Adopted
Code Title Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Supervisory and Clerical - 5300549
0058 Legislative Reference Coordinator 24 1.0 99,852
0834  Executive Law Librarian 24 1.0 102,000 1.0 102,000 1.0 102,000
5551  Deputy Law Librarian 23 1.0 70,658 1.0 94,183 1.0 94,183
0838 Law Librarian IV 21 1.0 61,450 2.0 178,760 2.0 178,760
0837  Law Librarian Il 20 1.0 61,134
5309 Director of Fiscal Control | 20 1.0 59,934 1.0 59,934
0050  Administrative Assistant IV 18 1.0 68,195 1 1
6.0 $463,289 5.0 $434,878 5.0 $434,878
02 Public Services Division
01 Supervisory Searching - 5300550
0838 Law Librarian IV 21 1.0 61,450
1.0 $61,450
02 Reference Department - 5300551
0837  Law Librarian Il 20 2.0 138,463 1.0 64,853 1.0 64,853
0836  Law Librarian Il 18 3.0 197,741 4.0 264,195 4.0 264,195
0048  Administrative Assistant Il 16 1.0 62,694
1102 Computer Operator Il 14 1.0 40,529 1.0 40,529
0936  Stenographer V 13 1.0 47,895 1.0 50,809 1.0 50,809
0907 Clerk V 11 1.0 41,635
8.0 $488,428 7.0 $420,386 7.0 $420,386
03 Circulation Department - 5300552
0837  Law Librarian Il 20 1
0048  Administrative Assistant Il 16 1.0 62,696 1.0 62,696
1102  Computer Operator Il 14 1
0936  Stenographer V 13 2 1.0 48,847 1.0 48,847
0907 Clerk V 1 1.0 41,634 2.0 88,330 2.0 88,330
0906  Clerk IV 10 2.0 71,325 1.0 38,570 1.0 38,570
3.0 $112,963 5.0 $238,443 5.0 $238,443
04 International Law Department - 5300553
0837  Law Librarian IlI 20 1.0 82,856 1.0 84,592 1.0 84,592
0831 Cataloguer | 11 1.0 41,634 1.0 44,165 1.0 44,165
2.0 $124,490 2.0 $128,757 2.0 $128,757
03 Fiscal Division
01 Supervisory and Clerical - 5300554
0050  Administrative Assistant IV 18 0.7 34,857
0144  Accountant IV 17 1.0 49,548 1.0 43,339 1.0 43,339
0047  Administrative Assistant I| 14 1.0 48,437
0142  Accountant Il 13 1.0 47,895 1.0 50,809 1.0 50,809
0141  Accountant | 11 1.0 41,634 1.0 44,165 1.0 44,165
47 $222,371 3.0 $138,313 3.0 $138,313
04 Technical Services Division
01 Acquisitions and Cataloguing Dept. - 5300555
0837  Law Librarian IlI 20 1 1.0 82,032 1.0 82,032
0836  Law Librarian Il 18 1.0 50,756
5837  Technical Services Librarian | 18 1.0 46,476 1.0 46,476
0835  Law Librarian | 16 1
0047  Administrative Assistant I| 14 1.0 51,606 1.0 51,606
0046  Administrative Assistant | 12 1.0 44,598 1.0 47,310 1.0 47,310



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 530 - COOK COUNTY LAW LIBRARY

2013 Approved & Department Request President's Recommendation
Job Adopted
Code Title Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
4613 Internship Clerk 09 1
2.0 $95,357 4.0 $227,424 4.0 $227,424
03 Filing Department - 5300557
0907 Clerk v 11 2.0 83,268 1.0 44,165 1.0 44,165
0906  Clerk IV 10 2.0 75,094 2.0 75,094
2.0 $83,268 3.0 $119,259 3.0 $119,259
04 Mail, Claiming, & Bindery Dept. - 5300558
0907 Clerk V 1 1.0 44,165 1.0 44,165
0906  Clerk IV 10 1.0 32,454
1.0 $32,454 1.0 $44,165 1.0 $44,165
05 Systems Division
01 Supervisory and Clerical - 5300559
0936  Stenographer V 13 1.0 46,045
4613 Internship Clerk 09 1
1.0 $46,046
06 Maywood Branch Library
01 Reader Services Maywood - 5300560
0835 Law Librarian | 16 1.0 59,100 1.0 62,696 1.0 62,696
0907  Clerk V 11 1
0906  Clerk IV 10 1.0 32,454 1.0 38,668 1.0 38,668
2.0 $91,555 2.0 $101,364 2.0 $101,364
08 Criminal Court Branch Library
01 Reader Services Criminal Court Branch - 5300562
0907 Clerk V 11 1.0 41,634 1.0 44,165 1.0 44,165
0906 Clerk IV 10 1.0 34,964 1.0 37,093 1.0 37,093
2.0 $76,598 2.0 $81,258 2.0 $81,258
09 Markham Branch Library
01 Reader Services Markham - 5300563
0907 Clerk V 11 1.0 41,634 1.0 32,912 1.0 32,912
0906  Clerk IV 10 1.0 36,359 1.0 37,550 1.0 37,550
2.0 $77,993 2.0 $70,462 2.0 $70,462
10 Skokie Branch Library
01 Reader Services Skokie - 5300564
0835 Law Librarian | 16 1.0 57,367 1.0 60,859 1.0 60,859
0906 Clerk IV 10 1.0 35,316 1.0 37,465 1.0 37,465
2.0 $92,683 2.0 $98,324 2.0 $98,324
11 Bridgeview Branch Library
01 Reader Services Bridgeview - 5300565
0047  Administrative Assistant Il 14 1.0 48,437 1.0 51,561 1.0 51,561
0907  Clerk V 1 1 1
1.0 $48,437 1.0 $51,562 1.0 $51,562
12 Rolling Meadows Branch Library
01 Reader Services Rolling Meadows - 5300566
0836  Law Librarian Il 18 1
0906  Clerk IV 10 1
$2
Total Salaries and Positions 39.7 $2,117,384 39.0 $2,154,595 39.0 $2,154,595
Turnover Adjustment (131,238) (155,478) (155,478)
Operating Funds Total 39.7 $1,986,146 39.0 $1,999,117 39.0 $1,999,117
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

DEPARTMENT 530 - COOK COUNTY LAW LIBRARY

2013 Approved &

Department Request

President's Recommendation

Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 2.0 201,852 1.0 102,000 1.0 102,000
23 1.0 70,658 1.0 94,183 1.0 94,183
21 2.0 122,900 2.0 178,760 2.0 178,760
20 4.0 282,455 4.0 291,411 4.0 291,411
18 5.7 351,550 5.0 310,672 5.0 310,672
17 1.0 49,548 1.0 43,339 1.0 43,339
16 3.0 179,162 3.0 186,251 3.0 186,251
14 2.0 96,875 3.0 143,696 3.0 143,696
13 3.0 141,837 3.0 150,465 3.0 150,465
12 1.0 44,598 1.0 47,310 1.0 47,310
11 8.0 333,074 8.0 342,068 8.0 342,068
10 7.0 242,873 7.0 264,440 7.0 264,440
09 2

Total Salaries and Positions 39.7 $2,117,384 39.0 $2,154,595 39.0 $2,154,595
Turnover Adjustment (131,238) (155,478) (155,478)
Operating Funds Total 39.7 $1,986,146 39.0 $1,999,117 39.0 $1,999,117
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BUREAU SUMMARY
BUREAU OF FINANCE

SUMMARY OF APPROPRIATIONS

2013 Expend. 2013 Adjusted Department President's
Department and Title As Of 09-27-13 Appropriation Request Recommendation Difference
Corporate Fund
021 - Office of the Chief Financial Officer 1,021,961 1,014,771 1,112,619 1,112,619 97,848
007 - Revenue 1,839,678 2,197,662 2,118,143 2,118,143 (79,519)
008 - Risk Management 524,253 620,848 701,533 701,533 80,685
014 - Budget and Management Services 1,239,720 1,495,022 1,466,716 1,466,716 (28,306)
020 - County Comptroller 1,967,374 2,774,774 2,997,468 2,997,468 222,694
022 - Contract Compliance 544,036 658,274 770,724 770,724 112,450
029 - Enterprise Resource Planning (ERP)
030 - Office of the Chief Procurement Officer 1,753,349 2,477,267 2,754,224 2,754,224 276,957
Corporate Fund Total 8,890,370 11,238,618 11,921,427 11,921,427 682,809
Special Purpose Fund
542 - Self - Insurance Fund 4,707,096
Special Purpose Fund Total 4,707,096
Total Appropriations 13,597,466 11,238,618 11,921,427 11,921,427 682,809
SUMMARY OF POSITIONS

2013 Approved Department President's

Department and Title Positions Request Recommendation Difference
Corporate Fund
021 - Office of the Chief Financial Officer 239 11.0 11.0 (12.9)
007 - Revenue 62.8 64.0 64.0 1.2
008 - Risk Management 22.0 23.0 23.0 1.0
014 - Budget and Management Services 19.0 20.0 20.0 1.0
020 - County Comptroller 37.7 417 417 4.0
022 - Contract Compliance 10.0 11.0 11.0 1.0
029 - Enterprise Resource Planning (ERP) 19.8 19.8 19.8
030 - Office of the Chief Procurement Officer 34.0 37.0 37.0 3.0
Corporate Fund Total 209.4 2215 2215 18.1
Total Positions 209.4 2275 2275 18.1



DISTRIBUTION BY APPROPRIATION CLASSIFICATION

BUREAU OF FINANCE
2013 Expend. 2013 Adjusted Department President's
Account As Of 09-27-13 Appropriation Request Recommendation Difference
Personal Services
108/501035 Furlough Day Adjustment (64,810) (64,810) (64,810)
110/501010 Salaries and Wages of Regular Employees 9,505,792 13,782,578 15,971,692 15,971,692 2,189,114
120/501210 Overtime Compensation 55,522 55,521 1,000 1,000 (54,521)
130/501320 Salaries and Wages of Extra Employees 18,013 23,202 (23,202)
133/501360 Per Diem Personnel 5,767 5,767 55,998 55,998 50,231
170/501510 Mandatory Medicare Costs 7,063
183/501770 Seminars for Professional Employees 2,901 8,000 8,000 5,099
185/501810 Professional and Technical Membership Fees 3,740 4,468 7,968 7,968 3,500
186/501860 Training Programs for Staff Personnel 45,871 78,200 83,983 83,983 5,783
190/501970 Transportation and Other Travel Expenses for 25,503 35,198 38,645 38,645 3,447
Employees
Personal Services Total 9,667,271 13,987,835 16,102,476 16,102,476 2,114,641
Contractual Services
214/520030 Armored Car Service 4,800 4,800 4,800
220/520150 Communication Services 19,313 41,258 43,553 43,553 2,295
225/520260 Postage 264,857 1,051,026 222,760 222,760 (828,266)
228/520280 Delivery Services 2,580 5,432 6,250 6,250 818
240/520490 External Graphics and Reproduction Services 81,373 291,745 243,085 243,085 (48,660)
241/520491 Internal Graphics and Reproduction Services 3,265 20,100 25,100 25,100 5,000
245/520610 Advertising For Specific Purposes 13,595 30,070 21,000 21,000 (9,070)
246/520650 Imaging of Records 970 500 500 (470)
249/520670 Purchased Services Not Otherwise Classified 116,491 173,718 249,360 249,360 75,642
250/520730 Premiums on Fidelity, Surety Bonds and Public 3,100 3,100 3,100
Liability
260/520830 Professional and Managerial Services 8,747 18,373 217,400 217,400 199,027
Contractual Services Total 510,222 1,635,792 1,036,908 1,036,908 (598,884)
Supplies and Materials
333/530270 Institutional Supplies 2,491 23,120 16,000 16,000 (7,120)
350/530600 Office Supplies 75,502 96,121 98,700 98,700 2,579
353/530640 Books, Periodicals, Publications, Archives and Data 12,874 33,601 29,250 29,250 (4,351)
Services
353/530675 County Wide Lexis-Nexis Contract 3,000 3,000 3,000
355/530700 Photographic and Reproduction Supplies 3,292 45,270 11,500 11,500 (33,770)
388/531650 Computer Operation Supplies 7,763 24,037 56,300 56,300 32,263
390/531680 Supplies and Materials Not Otherwise Classified 1,552 1,000 1,000 (552)
Supplies and Materials Total 101,923 223,701 215,750 215,750 (7,951)
Operations and Maintenance
440/540130 Maintenance and Repair of Office Equipment 27,418 39,300 142,125 142,125 102,825
441/540170 Maintenance and Repair of Data Processing 64,776 231,052 147,295 147,295 (83,757)
Equipment and Software
Operations and Maintenance Total 92,194 270,352 289,420 289,420 19,068
Rental and Leasing
630/550010 Rental of Office Equipment 37,334 68,451 15,543 15,543 (52,908)
630/550018 County Wide Canon Photocopier Lease 40,289 40,289 40,289
660/550130 Rental of Facilities 947 1,500 (1,500)
Rental and Leasing Total 38,281 69,951 55,832 55,832 (14,119)
Contingency and Special Purposes
819/580420 Appropriation Transfer for Reimbursement from (1,520,311) (4,952,263) (5,782,709) (5,782,709) (830,446)
Designated Fund
880/580220 Insti