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Program Areas
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Mental Health & 

Positive Youth 

Development

Trauma-Informed Care Opioid Overdose and 

Substance Use 

Prevention

Structural Drivers



Mental Health & Positive Youth Development
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• Cultivates partnerships through regional convenings and 
participation in community collaboratives and events

• Supports 27 funded partners:

• Promotes social/emotional learning, mentorship

• 88% of Southland youth engaged in Big Brothers 
Big Sisters program said they increased self-
regulation and emotional management

• Creates safe spaces such as Latina Women’s Support 
Group (Hoffman Estates) and Queer Prom (KYC)

• Provides mental health treatment and education

• Provided telehealth visits for youth (South Cook ISC)

• Hosted sessions on executive functioning for teens 
and parents (Pillars Community Health)

• Produces in-depth analysis to drive action



Building Healthier Communities Grantees
• Arab American Family Services
• Asian Health Coalition
• Aunt Martha’s Health and Wellness
• Barbara W. Smith Family Life Center
• Big Brothers Big Sisters
• Black Alphabet
• Chicago Recovery Alliance
• Community Consolidated School District 21
• Family Guidance Centers
• Girls on the Run Chicago
• Hoffman Estates Department of Health & Human Svs
• Housing Forward
• Kenneth Young Center
• Legacy Medical Care
• NAMI Chicago

• NAMI Metro Suburban
• North Cook Intermediate Service Center 
• Northwest Center Against Sexual Assault
• Pathlights Human Services
• Pillars Community Health
• Proactive Community Services
• Playworks Illinois
• Quinn Center of St. Eulalia
• School District 89 Education Foundation
• Shelter Inc.
• South Cook Intermediate Service Center
• Thrive Counseling Center
• West40
• Youth Crossroads
• Youth Guidance
• YWCA Metropolitan Chicago



CBHU Convenings
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Suicide Prevention
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Suicide Prevention

Strengthen economic supports

Create protective environments

Improve access and delivery of 
care

Promote healthy connections

Teach problem-solving & coping skills

Identify and support people at risk

Lessen harms and prevent future risk



Crisis Care System
“Before today none of us had even 
heard of 988. If it works like you say, it 
sounds great, but I still worry they 
might take us to jail instead.” —
Community member

“We’re listed as a 988 crisis provider 
and offer Mobile Crisis Response but 
sometimes calls meant for 911 
wellness checks get mishandled.  It’s 
critical these services coordinate 
clearly.” — Provider

Focus groups were held with community members and and 

providers as part of a strength and needs assessment of the 

suburban Cook County crisis system.



Crisis Care System
• Increase awareness of 9-8-8 in the community using outreach 

through trusted community leaders, organizations, and institutions. 

• Improve access to culturally responsive crisis care in all regions of 
suburban Cook County. 

• Improve coordination between service providers for smooth 
transitions of care and “no wrong door” entry points, in coordination 
with CESSA oversight bodies, and balancing regional assets and needs 
with consistency across the state. 

• Invest in diversification and a reinforced crisis workforce

• Create systems for ongoing aftercare support and engagement, 
including opportunities to address social determinants of health

 



Restorative Justice



Opioid and Substance Use Prevention
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• Distributes naloxone and test strips to 
community organizations through CCDPH’s 
distribution program and funded partners.

• Since December 2020, at least 186 
naloxone doses have been used in an 
overdose events.

• Provides free trainings on how to recognize and 
respond to an opioid-involved overdose

• Supports four funded partners to expand harm 
reduction services in suburban Cook County

• Produces analysis of opioid risk factors, harms, 
root causes, and opportunities to influence policy 
and systems change



Community Naloxone Box Program



Get Naloxone Ad Campaign

Between August and October 2025:

• 1.4 million video views

• 86,293 website clicks



Data & Policy Analysis



Data & Policy Analysis



Trauma-Informed Care
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• Since 2018, CBHU has facilitated the 
implementation of Trauma-informed 
Care at Cook County Health

• CBHU:

• Trains CCH employees

• 756 employees trained in 
2025 

• Convenes CCH TIC 
Collaborative

• Facilitates four committees:

• Organizational Assessment, 
Screening, Policy, and 
Communications



The Team



What to Watch for in 2026

• Supporting community-based power building 
organizations to address structural drivers of 
behavioral health

• Elevating youth voice and advocacy

• Creation of safe and healing spaces through 
the Community Mental Health Forums

• Supporting the creation of a more equitable 
crisis care system

• In-depth analysis of restorative practices 
implementation and support for schools
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Graduates of NAMI Metro Suburban’s CRSS Success Program celebrate after 

receiving their Recovery Support Specialist certification. 





Thank you
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