II.

Minutes of the meeting of the Finance Committee of the Board of Directors of the Cook County Health and
Hospitals System held Thursday, February 20, 2020 at the hour of 9:00 A.M., at 1950 W. Polk Street, in
Conference Room 5301, Chicago, Illinois.

Attendance/Call to Order

Chair Reiter called the meeting to order.

Present:

Telephonically
Present:

Absent:

Chair Robert G. Reiter, Jr. and Directors Hon. Dennis Deer, LCPC, CCFC; Mike Koetting
(Substitute Member); and David Ernesto Munar (3)

Directors Mary Driscoll, RN, MPH and Ada Mary Gugenheim

Board Chair M. Hill Hammock (Ex-Officio Member)

Director Mary B. Richardson-Lowry (1)

Additional attendees and/or presenters were:

Ekerete Akpan —

Chief Financial Officer Jeff McCutchan —General Counsel

Debra D. Carey — Interim Chief Executive Officer Deborah Santana — Secretary to the Board
Claudia Fegan, MD — Chief Medical Officer
Charles Jones — Chief Procurement Officer

Public Speakers

Chair Reiter asked the Secretary to call upon the registered public speakers.

The Secretary called upon the following registered public speaker:

1. Igbal Shariff = Chief Executive Officer, Best Home Healthcare Network

Following the presentation of public testimony by Mr. Shariff, regarding receiving reimbursements on
CountyCare claims, Chair Reiter indicated that the administration would follow-up on Mr. Shariff’s questions.

III. Action Items

A. Minutes of the Finance Committee Meeting, January 23, 2020

Director Munar, seconded by Director Koetting, moved to accept the Minutes of
the Finance Committee Meeting of January 23, 2020. THE MOTION CARRIED
UNANIMOUSLY.
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III. Action Items (continued)

Iv.

B. Contracts and Procurement Items (Attachment #1)

Charles Jones, Chief Procurement Officer, provided an overview of the contractual requests presented for the
Committee’s consideration. The Committee reviewed and discussed the requests. It was noted that request
number 5 is being withdrawn, and the not-to-exceed dollar amount for request number 3 is being reduced to
$1,000,000.00.

During the discussion of request number 3, with regard to the decrease in the amount requested, Chair Reiter
stated that he was concerned that approving the full amount outside of more consideration of meeting budget by
the end of the year wouldn’t be appropriate; therefore, he asked Mr. Jones to amend the request to meet the
current obligations and will revisit the matter in March; by that time, more data will be available to thoroughly
discuss.

Director Munar, seconded by Director Koetting, moved to approve request
numbers 1, 2, 3 as amended, 4 and 6 through 16, with the exception of request
number 5, which was withdrawn, and subject to completion of review by
Contract Compliance, where appropriate. THE MOTION CARRIED
UNANIMOUSLY.

C. Any items listed under Section IIT

Report from Chief Procurement Officer (Attachment #2)

A. Report on Minority and Women-Owned Business Enterprise (M/WBE) Participation
B. Report of emergency purchases

Mr. Jones provided an overview of the M/WBE Report and one (1) Report of Emergency Purchase presented for the
Committee’s information. The Committee reviewed and discussed the information.

Report from the Chief Financial Officer (Attachment #3)

e Metrics

Ekerete Akpan, Chief Financial Officer, provided an overview of the Report from the Chief Financial Officer.
The Committee reviewed and discussed the information.

The Report from the Chief Financial Officer included information on the following subjects:

e January 2020 Leading Indicators — Revenue Cycles Metrics, Gross Charges and Uncompensated Care vs.
DSH/BIPA Preliminary Cash Flow Projections

e Revenue Cycle Metrics as of January 2020

e Observations on Revenue Cycle Metrics

e FYTD 2020 — Gross Charges as of end January 2020

e FYTD 2020 — Charity Care and Self-Pay Cost vs. DSH/BIPA funding as of end January 2020

e FY2020 - CCH Hospitals and Clinics — Preliminary Cash Flow Projections as of end January 2020
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V. Report from the Chief Financial Officer (continued)

® FY2020 — Correctional Health/CCDPH Preliminary Cash Flow Projections as of end January 2020
® Y2020 — Health Plans Preliminary Cash Flow Projections as of end January 2020

* FY2020 System-wide Accrual Basis Financials, Observations as of end December 2019
o Accrual Basis Income Statement for the One Month ending December 2019

e Observations on Accrual Basis Financials

e Provider of Care Services — Financial and Operational Statistics

e CCH Provider — Accrual Basis Income Statement for one month ending December 2019
e Clinical Activity Observations

e Stroger Operations Overview — ending December 2019

¢ Provident Operations Overview — ending December 2019

e ACHN Operations Overview — ending December 2019

e CountyCare Health Plan — Financial and Operational Statistics

e Correctional Health Services — Financial and Operational Statistics

e Cook County Department of Public Health — Financial and Operational Statistics

e CCH Administration — Financial Statements

e Appendix — FY2020 System-wide Volumes/Statistics

During the review of slide 4 of the presentation, regarding FYTD 2020 Revenue Cycle Metrics, the Committee
held an extensive discussion on the subject of claims initial denials. Debra D. Carey, Interim Chief Executive
Officer, stated that the administration is in the process of looking at the process changes and staff tasks and
functions; some of it is very different from what they have been doing in the past, and some of it will require
training of staff and managers. In order to get the full benefit of the new system that will be implemented, these
processes have to be in place. The results will not be seen immediately, but the administration will be able to
monitor very early on how well the system is being used, and adjust accordingly if needed.

Director Munar inquired regarding the total actual collection rate for claims, looking at a 4-6 month window. He
also inquired regarding the monetary value of the claims that are not collected. Regarding self-pay collections,
he would like to see metrics on work by the vendor doing the reapplications — he wants to understand their
success rate, their collections, and what is not collected. Chair Reiter indicated that he would like to have that
information going into the Board Meeting next week. Mr. Akpan responded that he will see if he can turn the
information around in time for the Board Meeting; additionally, he stated that he will re-circulate the
presentation on Uncompensated Care that was presented several months ago.

Chair Reiter suggested that a joint meeting of the Finance and Managed Care Committees be held, or a special
committee of the Board can meet, to have a thorough discussion on drivers of the financial gaps. Board Chair
Hammock concurred; he recommended that a special session be held to focus on this. He stated that he will
work with Chair Reiter to put together an agenda of three (3) or four (4) topics that can be dealt with in a
reasonable period of time that would take the Board to a deeper level; he suggested that the recently engaged
financial consultant can perhaps be involved in this, too. Chair Reiter asked Commissioner Deer to see if any of
his fellow commissioners would want to be engaged in that process, as well. Chair Reiter referenced consulting
groups who do pro-bono work in this area, as it might be worth pursuing outside assistance. Ms. Carey asked
that the Board allow the administration to first see how they can provide that information internally, before
discussing bringing in outside assistance.

Chair Reiter stated that he would like to start working on doing a better job of socializing the differences
between CCH’s accrual-based finances and the modified cash accrual-based finances that the Commissioners are
looking at. All of this Board’s documents get shared with the President’s Office, Commissioners, and their staff,
but they are looking at them through a different lens; this organization needs to do a better job at providing
analytics that speak to the way they are looking at CCH’s finances.
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VI. Adjourn
As the agenda was exhausted, Chair Reiter declared the meeting ADJOURNED.
Respectfully submitted,
Finance Committee of the
Board of Directors of the
Cook County Health and Hospitals System
XXX XXX XXX XXX XXX XXXXXXX
Robert G. Reiter, Jr., Chair
Attest:
XXXXXX XXX XXX XXX XX XXXXX
Deborah Santana, Secretary
Follow-up / Requests:
Follow-up: The administration will follow-up on the public speaker’s questions regarding receiving
reimbursements for CountyCare claims. Page 1
Request: Regarding initial claims denials, request for information: total actual collection rate, in looking at
a 4-6 month window; monetary value of the claims that are not collected. Page 3
Request: Regarding self-pay collections, request for metrics on the contracted work done on reapplications:

understanding their success rate, their collections, and what is not collected. Page 3
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COOK COUNTY HEALTH AND HOSPITALS SYSTEM

FEBRUARY 20, 2020 FINANCE COMMITTEE MEETING

ITEM I11(B)

CONTRACTS AND PROCUREMENT ITEMS

Total # of bidders/

RFP responses / Begins
Request Fiscal impact not Method of GPO companies | Affiliate on
# Vendor/Entity Service or Product to exceed: acquisition available / System | Page #
Accept Grant Award Renewals
Service - Grant renewal
[llinois Department |comprehensive health amount:
1 of Public Health protection $6,457,966.00 n/a n/a CCDPH 3
Service - providing
Medication-Assisted
Treatment (MAT) for Grant renewal
Cook County Health |opioid use disorder in amount:
2 Foundation the Cook County Jail $94,786.00 n/a n/a System 4
Amend and Increase Contract
Service - temporary Original
staffing for Radiology, This request - contract -
Pharmacy, noncompetitive competitive
Kore SAE, LLC Laboratory, Employee process RFP process in
(formerly STW Health Services and leveraging 2017/9
3 Healthcare) various departments $2,812,620.00 | existing contract responses System 5
Extend and Increase Contract
This request - Original
noncompetitive contract -
Service - care process Emergency
coordination  system leveraging Purchasein |Managed
4 Texture Health, LLC [for CountyCare $1,200,000.00 | existing contract 2017 Care 6
Original
This request - contract -
noncompetitive competitive
Service - professional process Comparable
Saldemar Solutions, |consulting services leveraging Government
5 LLC (SCM-AP-IT) $600,000.00 |existing contract | Procurement | System 7
Execute Contracts
Product - orthopedic
6 Zimmer US, Inc. supplies and implants | $2,875,000.00 RFP 6 System 8

Page 1 of 18




COOK COUNTY HEALTH AND HOSPITALS SYSTEM

FEBRUARY 20, 2020 FINANCE COMMITTEE MEETING

ITEM I11(B)

CONTRACTS AND PROCUREMENT ITEMS

Total # of bidders/

RFP responses / Begins
Request Fiscal impact not Method of GPO companies | Affiliate on
# Vendor/Entity Service or Product to exceed: acquisition available / System | Page #
Execute Contracts (continued)
Stryker Orthopedics,
a part of Howmedica
Osteonics Product - orthopedic
7 Corporation supplies and implants | $2,562,000.00 RFP 6 System 9
Product - orthopedic
8 Acumed, LLC supplies and implants | $1,900,000.00 RFP 6 System 10
DePuy Synthes Sales, |Product - orthopedic
9 Inc. supplies and implants $1,758,000.00 RFP 6 System 11
Service - funding for
Suburban Primary Access to Care
10 [Health Care Council |Program $1,500,000.00 Sole Source n/a System 12
Service - qualitative
research project,
Board of Trustees of |establish a system to
the University of monitor real-time $525,513.00
11 [llinois opioid events (grant funded) Sub Grant n/a CCDPH 13
Wright Medical Product - orthopedic
12 |Technology, Inc. supplies and implants $488,000.00 RFP 6 System 14
Service - convene
Treatment three (3) area task
Alternatives for Safe [forces in suburban $450,000.00
13 [Communities (TASC) |Cook County (grant funded) Sub Grant n/a CCDPH 15
Product - orthopedic
14  |Arthrex Inc. supplies and implants $378,000.00 RFP 6 System 16
Fresenius USA
Marketing, Inc. d/b/a |Product -
Fresenius Medical hemodialysis
15 |Care - North America |equipment $200,242.00 | Value Analysis PHCC 17
Product - information
technology hardware
16 |CDW Government and equipment $161,398.29 GPO 3 System 18

Page 2 of 18




Cook County Health

BOARD APPROVAL REQUEST

EXECUTIVE SPONSOR:

[T SPONSOR:

N/A Terry Mason, MD, Chief Operating Officer, Cook
County-Department of Public Health (CCDPH)
DATE: "PRODUCT / SERVICE:
02/13/2020 Service -Comprehensive Health Protection
TYPE OF REQUEST: VENDOR / SUPPLIER:
Accept Grant Renewal llinois Department of Public Health, Springfield, Hlinols
FISCAL IMPACT / ACCOUNT: ' GRANT FUNDED AMOUNT:
N/A $6,457,966.00 -
CONTRACT PERIOD: | CONTRACT #:
07/01/2019 thru 06/30/2021 05080017H
COMPETITIVE SELECTION METHODOLOGY:
N/A
NON-COMPETITIVE SELECTION METHODOLOGY:
N/A

PRIOR CONTRACT HISTORY:
In past years the IDPH awarded individual grants aimed toward Health Protection. For 2018-2019 the awards were

consolldated to form a Comprehensive Health Protection Grant. On 04/26/2019 the Cook County Health Board

approved a twelve (12) month grant award for the period from 07/01/2018 thru 06/30/2019 as foliows: Body Art
Program, Ground Water Program, Local Health Protection, Lead Polsoning Prevention and Response Program;
Tanning Program and Vector Surveillance and Control Program. Tatal amount was $3,295,620.50.

NEW PROPOSAL JUSTIFICATION:
As a state certified health department in the State of lilinols, the Cook County Depariment of Public Health (CCDPH)

is mandated to provide heaith protection services Including, but not limited to, infectious dissases, food protection,
potable (drinking) water, and sewage disposal in suburban Cook County areas under the jurisdiction of the CCDPH.

The grant award for FY2020-2021 Is for a twenty-four (24) month period and includes the following grants: Body Art
Program in the amount of $96,450; Ground Water Program in the amount of $36,000.00; Local Health Protection
Grant in the amount of $4,478,102.00; *Local Health Protection-Narcan Distribution Grant in the amount of
$40,000.00; Lead Poisoning Preventlon and Response Program in the amount. of $927,200.00; ‘the_Perinatal
Hepatitis B Prevention through Case Management Grant in the amount of $108,000; “Safe Drinking W
 the amount of $42,600.00; Tanning Program in the amount of $22,400 ance and Co

Program in the amount of $706,214.00. APPROVED

*Grants added to this contract, not on prior year.
*“*The cost of the early termination of this grant is estimated at $1,045,754.00, FEB 2 6 2620

ARD OF
Mmm
AND HOSPITALS SYSTEM

TERMS OF REQUEST:

HEALTH

Ekerete Akpan. Chief Einanci

CCH Interim CEO: /Op J,}u/

Debra D. Carey, Interim Chief Executive Officer Request #
1

¢ Ambuijatory & Community Health Network » Cermak Health Services « Department of Public Health «
¢« John H. Stroger, Jr. Hospital of Cook County - Oak Forest Health Center » Provident Hospital » Ruth M.
Rothstein CORE Center «

We Bring Health CARE to Your Community
Revised 03/01/2011




Cook County Health

BOARD APPROVAL REQUEST

SPONSOR: EXECUTIVE SPONSOR:
NfA Linda Follenweider, Chief Operating Officer of
Correctional Health Services ‘
DATE: PRODUCT / SERVICE:
02/13/2020 Service — Providing MAT for Oplold Use Disorder in the Cook County Jall
TYPE OF REQUEST: VENDOR / SUPPLIER: }
Accept Grant Renewal Cook County Health Foundation (CCHF), Chicago, IL
ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL
N/A AMOUNT:
$04,786.00 :
CONTRACT PERIOD: CONTRACT NUMBER:
01/01/2020 thru 06/30/2020 N/A
COMPETITIVE SELECTION METHODOLOGY:

N/A
NON-COMPETITIVE SELECTION METHODOLOGY:

N/A

PRIOR CONTRACT HISTORY: .
On 04/26/2019 the (CCH) Board of Directors approved a subgrant agreement with (CCHF) in the amount of
$188,571.13 for a twalve (12) month period from-01/01/2018 thru 12/31/2019 to provide Medication Assisted

Treatment (MAT) within the Cook County Jail.

NEW PROPOSAL JUSTIFICATION:
This is a subgrant agreement renewal between CCH end the Cook County Health Foundation. Under this grant

agreement funds are recelved by CCHF from the Public Heslth Institute of Metropelitan Chicaga (PHIMC), for the
Chicago Department of Public Health’s Expansion and Enhancement of Medication-Assisted Treatment for Opioid
Use Disorder. CCH will continue to expand medication-assisted treatment access for opioid use disorder within the

Cook County Jall.

TERMS OF REQUEST:

This is a request to accept a grant renewal In an amount not to exceed $984,786.00 as nesded, for a period of six (6)
months from 01/01/2020 thru 06/30/2020.

APPROVED

CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIFE: N

CCH CFO: J (Y FEB 28 2020

Ekerete Akpan, Chiaf Flnanclarbfﬁcer Y BOARD OF
DIREGTORS OF THE COOK COUNTY

HEALTH AND HOSPITALS SYSTEM

CCH Interim CEO:
Debra D. Carey, |

Request #
2

« Ambulatory & Community Health Network « Cermak Health Services + Department of Public Health -
« John H. Stroger, Jr. Hospital of Gook Gounty » Oak Forest Health Center « Provident Hospital « Ruth M,
Rothstein CORE Center »

We Bring Health CARE to Your Community
Revised 03/01/2011




Cook County Health

AS AMENDED
BOARD APPROVAL REQUEST

EXECUTIVE SPONGOR:
Jarrod G. Johnson, Chief Operating Officer Strogar
Hospital and Cenfral Campus . .

SPONSOR:
N/A

DATE: PRODUCT / SERVICE:
02/13/2020 Services — Temporary Staffing for Radiology Pharmacy, Leboratory,
Employea Health Services & Various Departments
TYPE OF REQUEST: VENDOR / SUPPLIER:
Amend and Increase Contract Kore SAE, LLC, (Formerly STW Healthcare) Frankfort, IL
"ACCOUNT: FISCAL IMPACT NOT TO EXCEED: | GRANT FUNDED / RENEWAL
FY2020  $§2:842,620:60 AMOUNT:
. 1,000.000.60 N/A
CONTRACT PERIOD: "CONTRACT NUMBER:
12/01/2017 thru 11/30/2020 ‘Hi8-28-114

COMPETITIVE SELECTION METHODOLOGY.

NON-COMPETITIVE SELECTION METHODOLOGY:
RFP (2017-9).

X

PRIOR CONTRACT HISTORY: _ )
On 12/15/2017 the Cook County Health (CCH) Board approved contract number H18-25-114 for a period of thirty-six

(36) months from 12/01/2017 thru 11/30/2020 in the amount of $3,785,430.00. An amendment was executed on
10/18/2018 by the Offica of Supply Chain Management to update the scope of work-to include.dental- billing

| specialists. On 01/25/2019 the CCH Board approved a request {o increase the confract by $525,000.00 for additional |
|l services. On 04/26/2019 the CCH Board approved a request o Increase the contract by $1,500,000.00. '

NEW PROPOSAL JUSTIFICATION:
This Is a request to provide interim staffing for various (Radlology, Pharmacy, Sterile Processing, Endoscopy,

Dialysis Ambulatory Services, Facilitiés, Laboratory, Revenué Cycle &nd CCDPH) departments withilii- CCH,-until
vacancies can be filled. Vendor is a certified County MWBE.

TERMS OF REQUEST: $1.000.000.00
This Is a request is to increase eontract number H78-25-114 in an-amount not io-exceed §2;842,620-60; as neaded,

for the remainder of the contract pariod thrus 11/30/2020.
CONTRACT COMPLIANCE HASFOUND THIS CONTRACT RESPONSIVE: Pendifg

CCH CFO: M . A??R@VEB

Ekerete Akpan, Chief Financial F iR 2 8 ZQZG

CCH Interim CEO: D«@&/U_O C
L o W = QOAEDCQQK COUNTY

Debra D. Carey, Interim Chief Executive Officer
Carey. Interim Chief Exec ' / Dﬁ?}ﬁﬁgzospm«.s SYSTEM

Request #
3

* Ambulatory & Community Health Network * Cermak Health Services » Department of Public Health »

 John H. Stroger, Jr. Hospital of Cook County * Oak Forest Health Center « Provident Haspital » Ruth M.
Rothstein CORE Center «

We Bring Health CARE to Your Communlty
Revised 03/01/2011




Cook County Health

BOARD APPROVAL REQUEST

SPONSOR: EXECUTIVE SPONSOR:
Mary Sajdak, Chief Operating Officer, Integrated Care
o _ ' Management
DATE: PRODUCT / SERVICE:
02/13/2020 Service — Care Coordination System for CountyCare
TYPE OF REQUEST: VENDOR / SUPPLIER:
| Extend and Increase Contract Texture Health, LLC, Chicago, IL

ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL
53164 FY2020  $800,000.00 AMOUNT: N/A

FY2021  $400,000.00

Total $1,200,000.00
CONTRACT PERIOD: REVISED CONTRACT PERIOD: | CONTRACT NUMBER:
03/17/2017 thru 03/16/2020 03/17/2020 thru 03/31/2021 H17-25-056

COMPETITIVE SELECTION METHODOL.OGY:

x | NON-COMPETITIVE SELECTION METHODOLOGY:

Emeraency Purchase (03/17/2017)

PRIOR CONTRACT HISTORY:
On 03/17/2017 an emergency purchase for contract number H17-25-056 was made to in the amount of $3,070,000

for a period of thirty-six (36) months from 03/17/2017 thru 03/16/2020.

NEW PROPOSAL JUSTIFICATION:
This request is to increase and extend the contract to allow for continuance of services until the Cock County

Health'’s care management internally developed system is fully functional. CCH provides care coordination services
for more than 50% of CountyCare's membership, support Blue Cross managed care, and Carelink activities.

TERMS OF REQUEST:;
This is a request to extend and increase contract number H17-25-056 in an amount not to excead $1,200,000.00, as

needed, for a pericd of twelve and one half (12.5) months from 3/17/2020 thru 03/31/2021.

CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending

APPROVED

\ M 9 C FEB 28 2023

CCH Interim CEO: /(_ i &/lﬂ—‘j o

Debra D. Carey, |nter|m Chief Exacutive Officer DIRECTORS OF THE COOK COUNTY
HEALTH AND HOSPITALS SYSTEM

Request #
4

* Ambulatory & Community Health Network * Cermak Health Services * Department of Public Health »
» John H. Stroger, Jr. Hospital of Cook County « Oak Forest Health Center « Provident Hospital « Ruth M.
Rothstein CORE Center »

We Bring Health CARE to Your Community
Revised 03/01/2011



Cook County Health

BOARD APPROVAL REQUEST

EXECGUTIVE SPONSOR: _
Charles A. Jones, Chief Procurement Officer 1

DATE: PRODUCT / SERVICE:
02/13/2020 Service — Professional Consulting Services, SCM-AP-IT
TYPE OF REQUEST: VENDOR / SUPPLIER:
Extend and Increase Contract Saldemar Solutions, LLC, C o, IL
ACCOUNT FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL AMOUNT:
. FY2020 . $600,000.00 [ NVA
CONTRACT PERIOD: REVISED CONTRACT PERIOD | CONTRACT NUMBER:
06/01/2018 thru 05/31/2020 06/01/2020 thru 12/31/2020 H18-25-049
COMPETITIVE SELECTION METHODOLOGY:
NON-COMPETITIVE SELECTION METHODOLOGY:

X Comparable Government Procurement

PRIOR CONTRACT HISTORY:
On 04/27/2018 the Cook County Health (CCH) Board of Directors approved contract number H18-25-049 in the amount

of $577,600.00 for & period of twenty-four (24) months from 06/01/2018 thru 05/31/2020 for the provision of system
integration and support resource for Supply Chain Management (SCM). On 10/16/2018 the Office of Supply Chain
Management executed an Amendment to increase the contract value by $140,800.00 for the provision of resources in
support of Oracle. On 02/28/2019 the CCH Board of Directors approved a request to increase contract in the amount of
$536,400.00. On 007/26/2019 the CCH Board of Directors approved a request to increase contract in the amount of

$606,280.00.

NEW PROPOSAL JUSTIFICATION:
This request is for the continued provision of key.resources on a temporary basis to support systems, data and
inventory management for Supply Chain Management and Material Management. Positions are being actively recruited.

Vendor is a certified County MWBE.

TERMS OF REQUEST:
This is a request to extend and increase contract number H18-25-049 in an amount not to exceed $600,000.00, as

needed for an additional seven (7) month period through 12/31/2020.

CONTRACT C PLIANCE HAS FOUND THIS'TCONTRACT RESPONSIVE: Pending

CCH CFO: A !
Ekerete Akpan, hief Finandial r

M D Cﬂ/@v WITHDRAWN
§ CCH Interim CEO:

Debra D. Carey, Interim Chief Executive Officer

Request #
5

* Ambulatory & Community Health Network = Cermak Health Services * Department of Public Health «
« John H. Stroger, Jr. Hospltal of Cook County + Oak Forest Health Center » Provident Hospital « Ruth M.
Rothstein CORE Center »

We Bring Health CARE tfo Your Community
Revised 03/01/2011



Cook County Health

AS AMENDED
BOARD APPROVAL REQUEST

SPONSOR: EXECUTIVE SPONSOR
Richard Keen, M.D. Chair, Department of Surgery Claudia M. Fegan, M.D. Chief Medical Officer
DATE: PRODUCT / SERVICE:
02/13/2020 Product ~ Orthopedic Supplles and Implants
TYPE OF REQUEST: VENDOR / SUPPLIER:
Execute Confract Zimmer US, Inc., Warsaw IN -
ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL
530785 FY2020 $718,750.00 AMOUNT:

FY2021 $958,333.33 N/A

FY2022 $958,333.33

FY2023 $239,583.34

Total $2,875,000.00
CONTRACT PERIOD: | CONTRACT NUMBER:
03/01/2020 thru- 62/28/2623 09/01/2020 thru 08/23/2023 | H20-25-044

COMPETITIVE SELECTION METHODOLOGY

X | RFP (6) Multiple Award |
[ NON-COMPETITIVE SELECTION METHODOLOGY: [
PRIOR CONTRACT HISTORY:

On various occasions, the Cook County Health (CCH) Board of Directors approved various contracts for Orthopedic
Supplies and Implants with a host of Contractors. The contracts covered a thirty-six (36) month period with a total

not-to-exceed value of $11,446,000.00.

NEW PROPOSAL JUSTIFICATION:
This request is one (1) of six (6) for a vendor to provide orthopedic supplies and biologics to be used for patient care

with surgeries focused on the treatment of joint replacement and orthopedic reconstruction.

During the RFP process physicians were able to provide detailed information pertaining to the top fifty-two (52)
constructs/case types that would best fit the products required for the best clinical results and cost savings.

. TERMS OF REQUEST:
Thisisa request to execute contract H20-25-044 in an amount not to exceed $2,875, 000 00.as needed, for a period

CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE:| Pending

. FEB 28200

S hief Financia ol K COUNTY
Ekerete Akpan. HEALTH AND HOSPITALS SYSTEM
CCH Interim CEO: &M @ (;ﬂw
Debra D. Carey, Interim Chief Executive Officer Request #
6

» Ambulatory & Community Health Network « Cermak Health Services * Department of Public Health ¢
» John H. Stroger, Jr. Hospital of Cook County * Oak Forest Health Center = Provident Hospital « Ruth M.
Rothstein CORE Center =

We Bring Health CARE to Your Community
Revised 03/01/2011



Cook County Health

BOARD APPROVAL REQUEST

SPONSOR: EXECUTIVE SPONSOR:

Richard Keen, M.D. Chair, Department of Surgery. Claudia M. Fegan, M.D. Chief Medical Officer ]
DATE: PRODUCT / SERVICE:
02/13/2020 Product —- Orthopedic Supplies and implants

TYPE OF REQUEST: VENDOR / SUPPLIER:
Execute Contract Strvker Orthonedics a part of Howmedica Osteonics Corporation, Mahwah, NJ
ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL
530785 FY2020 $640,500.00 AMOUNT:
FY2021 $854,000.00 | N/A

FY2022  $854,000.00 |
FY2023  $213,500.00
Total $2,562,000.00 |

J CONTRACT NUMBER:

CONTRACT PERIOD:
| H20-25-046

03/01/2020 thru 02/28/2023
x | COMPETITIVE SELECTION METHODOLOGY |

| RFP (6) Multiple Award ]
 NON-COMPETITIVE SELECTION METHODOLOGY: ]

! PRIOR CONTRACT HISTORY:
On various occasions, the Cook County Health (CCH) Board of Directors approved various contracts for Orthopedic

Supplies and Implante with a hast of Contractors. Thecontracts covered a thirty-six (36) month period with a total
not-to-exceed value of $11,448,000.00.

NEW PROPOSAL JUSTIFICATION:
This request is one (1) of six (6) for a vendor to provide orthopedic supplies and implants for a variety of types of

surgeries, such as: hand, wrist, elbow, foot and ankle, trauma and extremities and joint replacement.

During the RFP process physicians were able to provide detailed information pertaining to the top fifty-iwo (52)
constructs/case types that would best fit the products required for the best clinical results and cost savings.

TERMS OF REQUEST:
This request to execute contract H20-25-046 In an amount not to exceed $

(36) period from 03/01/2020 thru 02/28/2023.
CONTRACT COMHLIAN FOUND THIS CONTRACT RESPONSI

APPROVED

: Pending
CCH CFO: 909
Ekerete Akpan, Chief Financial Oficd, ~ .FEB 28 2020

,Q,Qj}“u, @ EEF THE cgt*»xcmmw
CCH Interim CEQ: ' DIRECTORS 000K
Debra D. Carey, lnterlm Chief Executive Officer HEALTH AND HOEPITALS SYSTEM

Request #
7

* Ambulatory & Community Health Network » Cermak Health Services + Department of Public Health ¢
= John H. Stroger, Jr. Hospital of Cook County « Oak Forest Health Center * Provident Hospital « Ruth M.
Rothstein CORE Center »

Wae Bring Heaith CARE to Your Community
Revised 03/01/2011



Cook County Health

BOARD APPROVAL REQUEST

SPONSOR: EXECUTIVE SPONSOR:
Richard Keen, M.D. Chair, Department of Sur Claudia M. Fegan, M.D. Chief Medical Officer
DATE: PRODUCT / SERVICE:
02/13/2020 Product ~ Orthopedic Supplies and Implants
TYPE OF REQUEST: VENDOR / SUPPLIER:
Execute Contract Acumed, LLC, Hillsboro OR _
ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL
530785 FY2020  $474,500.00 AMOUNT:
FY2021  $633,333.33 N/A
FY2022  $633,333.33
FY2023  $158,833.34
Total $1,900,000.00
CONTRACT PERIOD CONTRACT NUMBER:
03/01/2020 thru 02/28/2023 H20-25-042
x | COMPETITIVE SELECTION METHODOLOGY
RFP (6) Multiple Award
NON-COMPETITIVE SELECTION METHODOLOGY:

PRIOR CONTRACT HISTORY:
On various occasions, the Cook County Health (CCH) Board of Directors approved various contracts for Orthopedic

Supplies and Implants with a host of Contractors. The contracts covered a thirty-six (36) month period with a tolal
not-to-exceed vaiue of $11,446,000.00.

NEW PROPOSAL JUSTIFICATION:
This request is one (1) of six (6) for a vendor to provide orthopedic supplies and biologics to be used for patient care

with surgeries focused on hand & wrist, elbows, hips and pelvis and foot and ankle.

During the RFP process physicians were able to provide detailed information pertaining to the top fifty-two (52)
constructs/case types that would best fit the products required for the best clinical results and cost savings.

TERMS OF REQUEST:
This is a request to execute contract H20-25-042 in-an amount not to exceed $1,900,000.00 as needed, for a period

of thirty-six (36) months from 03/01/2020 thru 02/28/2023.
CONTRACT GEMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending
CCHCFO: (

| APPROVED
Ekerete Akpan, Chief Fln'an]:ial Officer

CCH Interim CEO: c_@ﬁ,@i/u, D . % _FEB 28 2020

Debra D. Carey, Interim Chief Execufive Officer 7 J S ROAD O
| DIRECTORS OF THE COOK COUNTY

t HEALTH AND HOSPITALS SYSTEM

[
|

Request #
8

« Ambulatory & Community Health Network « Cermak Health Services « Department of Public Health »
« John H. Stroger, Jr. Hospital of Cook County * Oak Forest Health Center » Provident Hospital « Ruth M.
Rothstein CORE Center »

We Bring Health CARE to Your Community
Revised 03/01/2011



Cook County Health

BOARD APPROVAL REQUEST

SPONSOR: EXECUTIVE SPONSOR:
Richard Keen, M.D. Chair, Department of Surgery _| Claudia M. Fegan, M.D. Chief Medical Officer
DATE: PRODUCT / SERVICE:
02/13/2020 e Product — Orthopedic Supplies and Implants
TYPE OF REQUEST: VENDOR / SUPPLIER:
Execute Contract DePuy Synthes Sales Inc., West Chester, PA
ACCOUNT: FISCAL IMPACT NOT TO EXCEED: | GRANT FUNDED / RENEWAL
530785 FY2020  $439,500.00 AMOUNT:
Fy2021  $586,000.00 N/A
FY2022  $586,000.00

FY2023  $147,000.00
Total $1,758,000.00

CONTRACT NUMBER:
| H20-25-043

CONTRACT PERIOD:

03/01/2020 thru 02/28/2023

X | COMPETITIVE SELECTION METHODOLOGY
RFP (6) Multiple Award

NON-COMPETITIVE SELECTION METHODOLOGY:

PRIOR CONTRACT HISTORY;
On various occaslons, the Cook County Health (CCH) Board of Directors approved various contracts for Orthopedic

Supplies and Implants with a host of Contractors. The contracts covered a thirty-six (36) month period with a total
not-to-exceed value of $11,446,000.00.

| NEW PROPOSAL JUSTIFICATION:
This request is one (1) of six (6) for a vendor to provide orthopedic supplies and implants for a variety of types of

surgeries, such as: hand, wrist, elbow, foot and ankle, trauma and exiremities and joint replacement.

During the RFP process physicians were able to provide detailed information pertaining to the top fity-two (52)
constructs/case types that would best fit the products required for the best clinical results and cost savings.

TERMS OF REQUEST:
This is a request to execute confract number H20-25-043 in an amount not to exceed $1,758,000.00 as needed, for

a thirty-six (36) period from 03/01/2020 thru 02/28/2023.
"PROVED
CCH CFQ: A~ |

Ekerete Akpan, Cliief Financial Officer ; FEB 28 2020

| CCH Interim CEO: DQ/()}A"' D . BY BOARD OF

|
| Debra D. Carey, Inferim Chief Executive Officer | DIRECTORS OF THE COOK ©
|  HEALTH AND HOSPITALS sv?#gn

t
CONTRACT COﬁL Cf+AS FOUND THIS CONTRACT RESPONSIVE:

Request #
9

* Ambulatory & Community Health Network « Cermak Health Services * Department of Public Health «
= John H. Stroger, Jr. Hospital of Cook County « Oak Forest Health Center » Provident Hospital » Ruth M.
Rothstein CORE Center «

We Bring Health CARE to Your Community
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Cook County Health

BOARD APPROVAL REQUEST

SPONSOR: | EXECUTIVE SPONSOR:
fliana A. Mora, Chief Operating Officer, Ambulatory Services

DATE: ' PRODUCT / SERVICE:

02/13/2020 Service — Funding for Access to Care Program

TYPE OF REQUEST: VENDOR / SUPPLIER:

Execute Contract Suburban Primary Health Care Council, Westchester, IL

ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED /RENEWAL AMOUNT:
521005 FY2020 $1,500,000.00 N/A ‘

ORIGINAL CONTRACT PERIOD: CONTRACT NUMBER:

12/1/2019 thru 11/30/2020 H20-25-050

COMPETITIVE SELECTION METHODOLOGY:

NON-COMPETITIVE SELECTION METHODOLOGY:
Sole Source —

X

PRIOR CONTRACT HISTORY:
| On 02/28/2019 contract number H19-25-018 was approved by the Cook County Health Board of Directors for a

twelve (12) month period from 12/01/2018 thru 11/30/2018 In the amount of $1,500,000.00.

NEW PROPOSAL JUSTIFICATION:
Suburban Primary Health Care Council provides health care services to low-income and uninsured residents of Cook

County through Access to Care Program funded by Cook County Health (CCH). This request provides continued
uninterrupted healthcare services. Residents will be linked to a primary care physician who will provide routine
medical exams, diagnostic laboratory test and x-rays and prescribe medications. FY2020 funding is provided by the
Cook County Board of Commissioners and.represent the final year of Cook County supported funding.

TERMS OF REQUEST:
This request is to execute contract number H20-25-050 in an amount not to exceed $1,500,000.00, as needed for

twelve (12) month period from 12/1/2019 thru 11/30/2020.

CONTRACT ch HAS FOUND THIS CONTRACT RESPONSIVELNA.
CCH CFO: a AL *1 AF PR@VED

Ekerete Akpan, Chuef Fina icial Officer |

1 28 2070
CCH Interim CEO: @QQ}A"D Cﬁ/‘-ﬁu i AS {}:

. By BOARD
Debra D. Carey, Interim Chief Executive Officer i GF THE COUK COUNTY
i HEALTH AND HOBPITALS SYSTEM

Request #
__10

¢ Ambulatory & Community Health Network « Cermak Health Services » Department of Public Health «
» John H. Stroger, Jr. Hospital of Cook County « Oak Forest Health Center * Provident Hospitel « Ruth M.
Rothstein CORE Center »

We Bring Health CARE to Your Community
Revised 03/01/2011



Cook County Health

BOARD APPROVAL REQUEST

SPONSOR: EKECUTIVE SPONSOR
Terry Mason, MD, Chief Operating Officer, Cook County
Department of Publlc Health

DATE: PRODUCT / SERVICE:

02/13/2020 Service — Quelitative Research Project, Establish a system to moniior real

time opioid events

TYPE OF REQUEST: | VENDOR/SUPPLIER:

Execute Contract ’Board of Trustees of the University of liiinois, Chicago, IL

ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL

N/A $525,513:00 {(Grant Funded) | AMOUNT:

CONTRACT PERIOD: CONTRACT NUMBER:

09/01/2019 thru 08/30/2022 H20-25-051

COMPETITIVE SELECTION METHODOLOGY:

X NON-COMPETITIVE SELECTION METHODOLOGY:
| Sub-Grant

PRIOR CONTRACT HISTORY:
No prior contract History

NEW PROPOSAL JUSTIFICATION:
This is a request to execute a contract with University of lllinois at Chicago's {UIC) School of Public Health. The

I Community Qutreach Intervention Projects (COIP) group.will conduct a qualitetive assessment of individuals using

i} oploids across Cook County, focusing on those at increased risk of experiencing an overdose. The findings will buitd
a local understanding of context, barriers, and stigma related to opioid use disorder and overdose, and inform
messaging and activities to prevent overdose.

The UIC School of Public Health will analyze barriers to treatment and Integrate hospital, emergency response, and
other data sets fo develop a system to monitor real-time opioid events to ensure timely completion of grant
deliverables. This wark will support deliverables required under the Chicago Department of Public Health’s Opioid to
i Data Action Program's sub grant awarded to the Cook County Department of Public Health.

This is a request to execute contract number H20-25-051 in an amount nomed
period of thirty-six (36) months from 08/01/ 2019 thru.08/30/2022. . . .. | ]

| CONTRACT CWE HAS FOUND THIS CONTRACT RESPONSIVE: Pefidh
-FEB 28 2629

' | Ekerete Akpan‘“f,mef Financial Oﬂ’icer I
i
( 15 a,u

| A ﬁw, \ | S GF THE Cop
CCH Interim CEO: _(\)() | DIREGTORS OF THE COOK CoUNTY
Debra D. Carey, Interim Chief Executive Officer WEALTH AND HOSPITALS SYSTEM

Request #
11

» Ambulatory & Community Health Network » Cermak Health Services « Dapartment of Public Health »
+ John H. Stroger, Jr. Hospital of Cook County « Oak Forest Health Genter  Provident Hospital » Ruth M.
Rothstein CORE Center »

We Bring Health CARE to Your Community
Ravised 03/01/2011




Cook County Health

BOARD APPROVAL REQUEST

SPONSOR: _ EXECUTIVE SPONSOR:
Richard Keen, M.D. Chair, Depariment of Surgery. Claudia M. Fegan, M.D. Chief Medical Officer

‘DATE: PRODUGT / SERVICE:
02/13/2020 Prodisct — Orthopedic Supplies and Implants

TYPE OF REQUEST: VENDOR / SUPPLIER:
Execute Contract Wright Medical Technology, Inc., Memphis TN. B
ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL
630785 FY2020 $122,000.25 AMOUNT:.
FY2021  $162,6567.00 N/A
FY2022 $162,667.00
FY2023 $40,666.75
Total $488,000.00

CONTRACT NUMBER:

CONTRACT PERIOD:
H20-25-045

03/01/2020 thru 02/28/2023

X COMPETITIVE SELECTION METHODOLOGY
RFP (8) Multiple Award

NON-COMPETITIVE SELECTION METHODOLOGY:

§ PRIOR CONTRACT HISTORY:
1 On various occasions, the Cook Cournty Health (CCH) Board of Directors approved various contracts for Orthopedic

‘Supplies and implants with a host of Contractors. The contracts covered a thirty-six (36) month period with a total
not-to-exceed value of $11,446,000.00.

NEW PROPOSAL JUSTIFICATION:

This request is one (1) of six (6} for a vendor to provide orthopedics and implants focused an Extremities and
Biologics surgical solutions

for the upper extremities and lower extréities, (l.e., hand, wrist, elbow, foot and ankie).

| During the RFP process physicians were able to provide detailed information pertaining to the top fifty-two (52)
constructs/case types that would best {it the products required for the best clinical results and cost savings.

TERMS OF REQUEST:
This is a request to execute contract number H20-25-045 in an amount not to exceed $488,000.00 as needed, fora

pariod of thirty-six (36) months from 03/01/2020 thru 02/28/2023.
APPROVED

[
CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending )
i _FEB 28 2020

CCH CFO; % = i! By O K COUNTY
DIRECTORS O OSPITALS SYSTEM

Ekerete Akpan, Chief Finan{ial Officer HEALTH

P Doline-0). CMM

Debra D. Carey, Interilm Chief Executive Officer / Request #
12

* Ambulatory & Community Health Network * Cermak Health Services » Department of Public: Health «
« John H. Stroger, Jr. Hospital of Cook County » Oak Forest Health Center « Provident Hospital » Ruth M.
Rothsteln CORE Center »

We Bring Health CARE to Your Community
Revised 03/01/2011



Cook County Health

BOARD APPROVAL REQUEST

“SPONSOR: ' T EXECUTIVE SPONSOR:
N/A Temy Mason, MD, Chlef Operating Officer, Cook County
Department of Public Health (CCDPH) !

DATE. PRODUCT / SERVICE:
02/1372020 Service — Convene three area task forces in suburban Cook County.

TYPE OF REQUEST: VENDOR / SUPPLIER:

Execute Contract Treatment Alternatives for Safe Communities (TASC) Chicago, IL

ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL
N/A $450,000.00 (Grant Funded) AMOUNT:

CONTRACT NUMBER:
H20-25-035

CONTRACT PERIOD:
10/01/2019 thru 08/31/2022
COMPETITIVE SELECTION METHODOLOGY:

NA
NON-COMPETITIVE SELECTION METHODOLOGY:

X Sub-Grant .

PRIOR CONTRACT HISTORY:
No prior confract history.

NEW PROPOSAL JUSTIFICATION:

The Center for Disease Conirol (CDC) awarded a grant {o the City of Chicago with the Cook County Department of
Public Health as a sub-grantee. Treatment Alternatives for Safe Communities (TASC) has seven years’ experience in
working with law enforcement agencies and communlty partners. TASC is uniquely positioned to convene law

enforcement and other stakeholders in assessing, planning, and implementing diversion programs with a wide range
of law enforcement agencies, a critical need due to the complex and varied nature of suburban Cook County

municipal law enforcement agencles.

TERMS OF REQUEST:
This Is a request to axecute confract number H20-25-035 in an amount not to exceed $450,000.00, as needed, for a

period of thirty-four (34) months from 10/01/2019 thru 8/31/2022.

CONTRACT cmm THIS CONTRACT-RESPONSIVE: f;; AP@@@VE D

CCH CFO: |
Ekerete Akpan, Chief Finan}ial Officer .' FEB 28 2020
- d

I BY BOARD OF
i)})‘“’/ 9 [! DIRECTORS OF THE
CCH Interim CEO: LY [ Q‘«fﬂf‘d HEALTH AND Hospﬁ,?&“s"y‘;‘f’g;*

Debra D. Carey, Interim Chief Executive Officer

« Ambulatory & Community Health Network » Cermak Health Services » Department of Public Health »
« John H. Stroger, Jr. Hospital of Cook County » Oak Forest Health Center « Provident Hospital - Ruth M.
Rothstein CORE Center »

Wae Bring Health CARE to Your Community .
Revised 03/01/2011



Cook County Health

AS AMENDED
BOARD APPROVAL REQUEST

SPONSOR: EKECUTWE SPONSOR:
Richard Kesn, M.D. Chair, Depariment of Surgery’ , Claudia M. Fegan, M.D. Chief Medical Officer
DATE: PRODUCT / SERVICE:
02/113/2020 Product — Orthopedic. Supplies and Implants
TYPE OF REQUEST: VENDOR / SUPPLIER:
Execute Contract Arthrex Inc., Naples, FL.
AGCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL
530785 FY2020 $94,500.00 AMOUNT:
FY2021 $126,000.00 N/A
FY2022  $126,000.00
FY2023 $31,500.00
Total $378,000.00
CONTRACT PERIOD: CONTRACT NUMBER:
03/01/2020 thru-02/28/2023 09/01/2020 thru 08/31/2023 H20-25-047
X [ COMPETITIVE SELECTION METHODOLOGY
| RFP (6) Multijile Award o
| NON-COMPETITIVE SELECTION METHODOLOGY:

| PRIOR CONTRACT HISTORY:
| On varlous occasions, the Cook County Health (CCH) Board of Directors approved various contracts for Orthopedic

I} Supplles and Implants with a host of Contractors. The contracts covered a thirty-six (36) month period with a total
not-to-exceed value of $11,446,000.00.

| NEW PROPOSAL JUSTIFICATION:
This request is one (1) of six (8) for a vendor fo provide orthopedic supplies and implants for a varlely of types of
surgeries, such as: Anterior Cruciate Ligament; Distal Biceps Repalr, Arthroscoplc Labral Repalr, Arthroscoplc

Rotatar Cuff Repair, Elbow Ligament Repair; Pectoral Mgjor Repair; Ulna Collateral Ligament RepairRecon, and

Wrist Arihroscopy.

During the RFP process physiclans wers able to provide detaled information pertaining to the top fifty-two (52).
constructs/case types that would best fit the products required for the best clinical results and cost savings

This is a request to execute contract H20-25-047 in an amount not to
thirty-six (36) months from 93/04/2020 thru-02/28/2023: 09/01/2020 thru 08/ 31/202

CONTRACT CQMVPLIANCE HAS FOUND THIS CONTRACT RESPONSN'E:, Pendingf B 28 2020

TERMS OF REQUEST: [ —
@ b2 perloa{ of

ceH co: [ N
| Ekerete Akpan Chief Financla! E! HEALTH AND HOSPITALS SYSTEM
CCH Interim CEO: éO,Q/QUU" B w
Debra D. Carey, Interim Chief Executive Officer /
Request #

14

* Ambulatory & Community Health Network » Cermak Health Services + Department of Public Heaith «
« John H. Stroger, Jr. Hospital of Cook County « Oak Forest Health Center « Provident Hospital « Ruth M.
Rothstein CORE Center +

We Bring Health CARE to Your Community
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Cook County Health

BOARD APPROVAL REQUEST
SPONSOR: EXECUTIVE SPONSOR:
Peter Hart, M.D., Chalr, Division of Nephrology and ‘ Claudia M. Fegan, M.D., Chief Medicai Officer
Hypertension
DATE: | PRODUCT / SERVICE:
02/13/2020 -Product - Hemodialysis Equipment ]
TYPE OF REQUEST: "VENDOR / SUPPLIER:
Execute Contract Fresenius USA Marketing, Inc. D/B/A: Frésenius Medical Care — North
Amerlca, Waltham MA
ACCOUNT: FISCAL IMPACT NOT TO EXCEED: | GRANT FUNDED / RENEWAL
$200,242.00 AMOUNT:
[ N/A
CONTRACT PERIOD: CONTRACT NUMBER:
One Time Cagital Purchase H20-76-048
X COMPETITIVE SELECTION METHODOLOGY
| ™ | Value Anglysis
NON-COMPETITIVE SELECTION METHODOLOGY:

PRIOR CONTRACT HISTORY:
i No Contract Prior History

NEW PROPOSAL JUSTIFICATION:
This request for Dialysis Hemodialysis Equipment, Disposable Products and Service is entailed for the growth plan

and opening of the new Dialysis Center located at Provident Hospital. With the purchase of the new dialysis
equipment from vendor, it will assist Cook County Health (CCH) Clinica! staff to streamline the treatment process for
our patients and provide chairside access to patient information. SCM Value Analysis worked with end users and
clinical staff to evaluate vendor options via product demonstrations and clinical training. The choice to move forward
with vendor was justified by current state of technology, service level, discussions with other hospitals in the Medical
District and that CCH has existing Fresenius devices being utilized internally.

TERMS OF REQUEST:
This is a request to execute contract number H20-76-048 in-an amount not to exceed-$200,242.00 ss needed, for a

one-time capital purchase.
CONTRACT] I;lANCE HAS FOUND THIS CONTRACT RESPONSIVFI E: Pending
CccH cFo: QUA A [~ ———

" APPROVED
Ekerete Akpan, Chief Filanclal Officer .

CCH Interim CEO: 4(\) ij)u/ 9 C@/LL(,' FEB 28 20zd

Debra D. Carey, Interim -Chief Executive Officer ] 3 BY POARD OF

DIRECTORS CF THE GO0 COUNTY
HEALTH AND HOSPITALS SYSTEM

Request #
15

¢ Ambulatory & Comrunity Health Network « Cermak Health Services Department of Public Health
« John H. Stroger, Jr. Hospital of Caok County * Gak Forest Health Center » Provident Hospital » Ruth M.
Rothstein CORE Center »

We Bring Health CARE to Your Community
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Cook County Health

BOARD APPROVAL REQUEST
SPONSOR: EXECUTIVE SPONSOR:
N/A Robert Sumter, PhD, Chief Information Officer
DATE: PRODUCT / SERVICE:
02/13/2020 Product — T Hardware and Equipment
TYPE OF REQUEST: VENDOR / SUPPLIER:
Execute Contract | CDW Government, Vemon Hills IL
ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL
$161,308.2¢ AMOUNT:.

N/A
CONTRACT PERIOD: CONTRACT NUMBER:
One Time Capital Purchase — Capital Equipment H20-76-049

COMPETITIVE SELECTION METHODOLOGY

X | gro-(3)
NON-COMPETITIVE SELECTION METHODOLOGY:

PRIOR CONTRACT HISTORY:
d No Contract Prior History

NEW PROPOSAL JUSTIFICATION:
Il This is a request to purchase needed IT Hardware and Equipment for installation at the new Provident Lifestyles

Center. Equipment will be leased via our leage line of credit.

TERMS OF REQUEST:
This is a request to execute contract number H20-76-049 in an amount not to exceed $161,398.29 as needed, for a

one-time capital purchase.
CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending

CCHCFO: _

Ekerete Akpan, Chief Fingncial Officer f APP
] R(¢

CCH Intsrim CEO: _ (DE,Q,UU/ 0. Cw,, i @VED

Debra D. Carey, Interim Chief Executive Officer ] .=' FEB 28 717

DIRECTORS GF THE Ct:ite 20MTY

{
y BY [WRT OF
a HEALTH AND HOBPIT/o8 8785 | En

Request #
16

* Ambutatory & Community Health Network « Cermak Health Services « Depariment of Public Health «
« John H. Stroger, Jr. Hospital of Cook County » Oak Forest Health Center + Provident Hospital « Ruth M.
Rothstein CORE Center »

We Bring Health CARE to Your Community
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Cook County Health and Hospitals System
Finance Committee Meeting
February 20, 2020

ATTACHMENT #2



MWBE METRICS - FY 2019

Contracts $150,000.00 and Over for September, October, and November 2019

Month Friday, September 27, 2019 Friday, October 25, 2019 Friday, November 22, 2019 TOTAL
Number of Contracts
Awarded 16 12 13 41
Total Award Value $134,929,978 $119,616,022 $25,489,304 $280,035,304
Number of Contracts with
Goals 7 7 6 20
Value $121,353,009 $115,396,022 $18,181,528 $254,930,559
%o Total Award 90% 96% 71% 91%
Number of Contracts with
MWBE as Prime 1 3 0 4
Prime Award Value $150,000 $3,791,509 SO $3,941,509
% Contract w/goal 0.12% 3% 0% 2%
Number of Contracts with
MWBE as Subcontractor 3 2 6 11
Sub Award Value $915,968 $38,571,032 $2,309,953 $41,796,953
% Contract w/goal 1% 33% 13% 16%
Number of Contracts with
Full Waivers 3 2 0 5
Waiver Value $25,128,355 $1,637,500 $0 $26,765,855
% Contract w/goal 20.71% 1.42% 0% 10%

NOTE: The difference between Number of Contract Awarded and Number of Contracts with Goals = Contracts assigned a Contract specific goal of zero.

This means that there were no certified MWBES to provide the specific Good, Service or Equipment.

September reflects three full waivers that caused a downward trend in participation. The vendors did achieve some indirect participation for two of the waivers

but it is only considered a good faith effort.

October reflects two full waivers; the vendor did achieve some indirect participation for one of the waivers but it is only considered a good faith effort.

See next page for MWBE Participation Bar Chart
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MWBE METRICS - FY 2019

Contracts $150,000.00 and Over for Fiscal Year 2019

Dec 2018, Jan and Feb 2019

March, April and May 2019

June, July and August 2019

Sep, Oct, and Nov 2019

Month 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter TOTAL
Number of Contracts
Awarded 41 41 48 41 171
Total Award Value $1,058,339,863 $75,044,785 $89,893,879 $280,035,304 $1,503,313,831
Number of Contracts with
Goals 17 23 21 20 81
Value $57,759,194 $64,213,659 $74,366,745 $254,930,559 $451,270,157
% Total Award 5% 86% 83% 91% 30%
Number of Contracts with
MWBE as Prime 3 2 4 4 13
Prime Award Value $1,303,118 $1,704,506 $2,657,620 $3,941,509 $9,606,753
% Contract w/goal 2% 3% 4% 2% 2%
Number of Contracts with
MWBE as Subcontractor 12 12 14 11 49
Sub Award Value $4,148,544 $11,359,921 $9,962,335 $41,796,953 $67,267,753
% Contract w/goal 7% 18% 13% 16% 15%
Number of Contracts with
Full Waivers 2 9 3 5 19
Waiver Value $7,227,740 $22,844,947 $1,105,027 $26,765,855 $57,943,569
%o Contract w/goal 13% 36% 1% 10% 13%

NOTE: The difference between Number of Contract Awarded and Number of Contracts with Goals = Contracts assigned a Contract specific goal of zero.

This means that there were no certified MWBES to provide the specific Good, Service or Equipment.

The metrics above refelects some waivers where the vendor did achieve some indirect participation, but indirect participation is only considered a good faith effort.

See next page for MWBE Participation Bar Chart
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CCHHS MBE/WBE Commitment Report for Board Meeting on November 22, 2019

Contract Agenda Item Contract Goal MBE % WBE %

No. No. User Department Vendor Commodity Contract Type % Fiscal Impact Committed | Commited Details of Participation

This is amendment no. 5. The total contract value is
$139,083,334.00.

Partial MBE/WBE waiver is granted due to the
specifications and necessary requirements for performing
the contract make it impossible or economically infeasible
to divide the contract to enable the contractor to further
utilize MBEs and/or WBEs in accordance with the
applicable participation.

The vendor has committed to utilizing:
EKLA Corporation - MBE(8) - 0.617% Direct or $858,124.00
for distribution of medical supplies and equipment.

Product - Distribution of 25% MBE and LSL Industries, | MBE(8) - 0.004% Direct or $5,825.00
H15-25-011 5 System Wide Cardinal Health Medical and Surgical RFP 10% WBE $12,166,667.00 0.622% 0% naustries, Inc. - VIS DOM Direct or 25,825,
K L for distribution of medical supplies and equipment.
Supplies Participation

Action Bag Company -WBE(7)- 0.001% Direct or $1,262.98
for plastic bags.

For a total of 0.622% direct participation

Global Capital, Ltd. - WBE(7) - 14.25% Indirect or
$19,820,730.00 for assest management services.

Note indirect participation does not count towards meeting
the MBE/WBE goals and is only considered a good faith
effort.

The contract-specific goal set on this contract was zero
H16-25-132 6 Surgery DePuy Synthes Sales, Inc. Product - Traun_wa Impla.nts REP 0% $860,000.00 0% 0% bas.ed on information such as the SCOp(.E ofAvAvork, the N

and Orthopedic Supplies estimated project cost, the current availability of certified
M/WBEs in the marketplace to provide the goods
necessary to fulfill the contract requirements and with
the consultation of the User Agency.

M/WBE Ethnicity Codes: 6 - African-American; 7 - Caucasian Female; 8 - Asian; 9 - Hispanic;

Board Items Page 1 13 of 17 board items required Office of Contract Compliance responsive letters




CCHHS MBE/WBE Commitment Report for Board Meeting on November 22, 2019

Contract
No.

Agenda Item
No.

User Department

Vendor

Commodity

Contract Type

Contract Goal
%

Fiscal Impact

MBE %
Committed

WBE %
Commited

Details of Participation

H17-25-019

Health Information
Systems

Teletracking
Technologies, Inc.

Service - Software
Support, Maintenance and
Enhancements

Sole Source

35% MWBE
Participation

$510,731.00

4.54%

0%

This is amendment no. 1 for $510,731.00. The total
contract amount is $1,368,329.00.

Partial MBE/WBE waiver is granted due to other relevant
factors makeing it economically infeasible to further
utilize MBEs and/or WBEs in accordance with the
applicable participation.

The vendor has committed to utilizing:

System Solutions, Inc., MBE(8) for $62,117.00 or 4.54%
direct participation for computer hardware.

H15-25-025

Supply Chain
Management

Guy Brown Management,
LLC

Product and Service -
Office Supplies

RFP

25% MBE and
10% WBE
Participation

$426,000.00

19.65%

0%

This is amendment no. 5 for $426,000.00. The total
contract amount is $2,712,580.47.

Partial MBE/WBE waiver is granted due to other relevant
factors makeing it economically infeasible to further
utilize MBEs and/or WBEs in accordance with the
applicable participation.

The vendor has committed to utilizing:
Delivery & Distribution Solutions, LLC, MBE(6) for

$533,143.92 or 19.65% direct participation for delivery of
office supplies.

H12-25-070

Finance and
Revenue Cycle

Ajilon Professional
Staffing

Service - Temporary
Staffing

RFP

35% MWBE
Participation

$210,000.00

23.48%

0%

This is amendment no. 7. The total contract value is
$5,994,020.00.

Partial MBE/WBE waiver is granted due to other relevant
factors makeing it economically infeasible to further
utilize MBEs and/or WBEs in accordance with the
applicable participation.

The vendor has committed to utilizing:
Professional Dynamic Network, Inc., MWBE(6) for
$1,325,577.73 or 22.00% direct participation for

temporary staffing.

Professional Systems, Inc. MBE(6) for $89,446.15 or
1.48% direct participation for temporary staffing.

For a total of 23.48% direct participation

Board Items

Page 2

M/WBE Ethnicity Codes: 6 - African-American; 7 - Caucasian Female; 8 - Asian; 9 - Hispanic;
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CCHHS MBE/WBE Commitment Report for Board Meeting on November 22, 2019

(eI HEL aesnoitiny User Department Vendor Commodit Contract Type Coptiartcest Fiscal Impact Sl i Details of Participation
No. No. P 1/ LU % P Committed | Commited i
This is amendment no. 1. The total contract value is
$16,648,130.00.
Partial MBE/WBE waiver is granted due to other relevant
Product and Service - Lab factors makeing it economically infeasible to further
. . 25% MBE and utilize MBEs and/or WBEs in accordance with the
Automation Equipment, . P
H16-25-007 10 Laboratory Beckman Coulter, Inc. , RFP 10% WBE $4,148,130.00 6% 0% applicable participation.
Reagents, Services and .
Software Participation
The vendor has committed to:
International Quality Contracting, Inc., MWBE(6) for
$999,607.00 or 6% direct participation to provide
construction installation of equipment.
Service - Maintenance and
Repair for the Picture The contract-specific goal set on this contract was zero
GE Health IITTS USA Archiving and based on information such as the scope of work, the
H20-25-010 11 Medical Imaging eaitheare ! "ving GPO 0% $4,802,292.00 0% 0% , i pe of y
Corporation Communication System estimated project cost, the current availability of certified
(PACS), including System M/WBEs in the marketplace to provide the goods
Upgrades necessary to fulfill the contract requirements and with
the consultation of the User Agency.
The vendor committed to utilizing:
Martinez Frogs, Inc., MBE (9) for $140,000.00 or 19.44%
direct participation to provide trucking services.
Nes, Inc., MBE (9) for $35,000.00 or 4.86% direct
participation to provide environmental remediation
Service -D Jiti ¢ 24% MBE and services.
ervice -Demolition o
H20-25-013 12-1 Provident Hospital [ McDonagh Construction Senastacke Health Center RFP 10% WBE $720,000.00 24.30% 10.42%
6 Participation AMS Elite Solutions, Inc., WBE (7) for $35,000.00 4.86%
direct participation to provide trucking services.
Comprehensive Construction Solutions, LLC., WBE (7) for
$40,000.00 or 5.56% direct participation to provide HVAC
services.
For a total of 34.72% direct participation.
M/WBE Ethnicity Codes: 6 - African-American; 7 - Caucasian Female; 8 - Asian; 9 - Hispanic;
Board Items Page 3 13 of 17 board items required Office of Contract Compliance responsive letters



CCHHS MBE/WBE Commitment Report for Board Meeting on November 22, 2019

(eI HEL aesnoitiny User Department Vendor Commodity Contract Type Coptiartcest Fiscal Impact Sl i Details of Participation
No. No. % Committed | Commited
On this Sole Source contract, the contract-specific goal
Product - Spinal Cord set on this contract was zero based on information such
Anesthesiology Stimulation Products and as the scope of work, the estimated project cost, the
H20-25-012 13 and Pain Medtronic USA, Inc. Spinal Column Sole Source 0% $565,000.00 0% 0% current availability of certified M/WBEs in the
Management Stimulators, Intrathecal marketplace to provide the goods necessary to fulfill the
Pumps contract requirements and with the consultation of the
User Agency.
. Service - Central Data The contract-specific goal set on this contract was zero
Integrated Care Medical Resource Repository Administrator based on information such as the scope of work, the
H20-25-014 14 Analytics and Informatics . . RFP 0% $406,000.00 0% 0% . . o .
Management Alliance (MRAIA) for Chicago HIV Interactive estimated project cost, the current availability of certified
Linkage Network M/WBEs in the marketplace to provide the goods
necessary to fulfill the contract requirements and with
the consultation of the User Agency.
On this Sole Source contract, the contract-specific goal
Service - Comprehensive set on this contract was zero based on information such
Service and Support as the scope of work, the estimated project cost, the
H20-25-011 15 Medical Imaging Vision RT, Inc. Contract for the Vision RT Sole Source 0% $209,319.00 0% 0% current availability of certified M/WBEs in the
System, including Service marketplace to provide the goods necessary to fulfill the
Upgrades contract requirements and with the consultation of the
User Agency.
On this Sole Source contract, the contract-specific goal
set on this contract was zero based on information such
Health Information| American Messaging as the scope of work, the estimated project cost, the
H20-25-016 16 Systems Systems Service - Pager Services Sole Source 0% $182,400.00 0% 0% current availability of certified M/WBEs in the
marketplace to provide the goods necessary to fulfill the
contract requirements and with the consultation of the
User Agency.
On this Sole Source contract, the contract-specific goal
Service - Neuropathologist set on this contract was zero based on information such
and Derma Pathology as the scope of work, the estimated project cost, the
Board of Trustees of the X X . - e .
H20-25-009 17 Pathology University of Illinois Consulting Services with Sole Source 0% $282,765.00 0% 0% current availability of certified M/WBEs in the
UIC Department of marketplace to provide the goods necessary to fulfill the
Pathology contract requirements and with the consultation of the
User Agency.
M/WBE Ethnicity Codes: 6 - African-American; 7 - Caucasian Female; 8 - Asian; 9 - Hispanic;
Board Items Page 4 13 of 17 board items required Office of Contract Compliance responsive letters



COOK COUNTY

HEALTH

Leadership Board of Directors

Toni Preckwinkle M. Hill Hammock Hon. Dr. Dennis Deer, LCPC, CCFC Heather M. Prendergast, MD, MS, MPH
President o Chair of the Board Mary Driscoll, RN, MPH Robert G. Reiter, Jr.

Cook County Board of Commissioners Ada Mary Gugenheim Layla P. Suleiman Gonzalez, PhD, JD
Debra D. Carey Mary B. Richardson-Lowry Mike Koetting Sidney A. Thomas, MSW

Interim CEO Vice Chair of the Board David Ernesto Munar

Cook County Health

DATE:  January 21, 2020

TO: Mr. Hill Hammock
Chair, CCH Board of Directors
Robert Reiter

Chair, CCH Finance Committee

FROM:  Ekerete Akpan W\/
Chief Financial Officer

RE: Emergency Purchase

CCH has placed an emergency order. This memo serves as noyification, as required in Section 2.8 of the
CCH Procurement Policy adopted by the Board on April 2009. This emergency purchase is for the

facilitation of an executive search for a Chief Executive Officer.

CCH Emergency Purchase

January 2020

1 Heidrick & Struggles | 01/15/2020 — 01/14/2021 | Executive Search Not-to-Exceed

Services $189,750.00

Cock County Health - 1950 West Polk Street - Chicago, IL 60612 - (312) 864-6000 . cookeountyhealth.org



Cook County Health and Hospitals System
Finance Committee Meeting
February 20, 2020
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Agenda

Jan-2020 Leading indicators
Revenue Cycle metrics and observations as of Jan-2020
FY 2020 Gross Charges as of Jan-2020

Charity care and Self pay costs vs. DSH/BIPA as of Jan-2020
Preliminary Cash Flow projections as of January 2020

System wide Dec-2019 Accrual Basis Income Statement and Observations
CCH Provider Service Financials , Operational Statistics and Observations
County Care Financials & Stats
Correctional Health services Financials & Stats
Cook County Department of Public Health Financials & Stats

Administration Financials

Appendix - FY 2020 System-wide volumes/stats

COOK COUNTY
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January 2020 Leading Indicators

Revenue Cycle Metrics, Gross Charges and
Uncompensated Care vs. DSH/BIPA

Preliminary Cash Flow Projections

COOK COUNTY
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FYTD 2020 - Revenue Cycle Metrics as of end Jan-2020

Averagel Average

Average Days in 97 88 88 88 60-65 40*

Accounts Receivable
(lower is better)

Discharged Not 1 8 8.3 8 5 7*
Finally Billed Days

(lower is better)

Claims Initial Denials 20% 20% 20% 19% 10% 3%*

Percentage e

Definitions:

Average Days in Accounts Receivable: Total accounts receivable over average daily revenue

Discharged Not Finally Billed Days: Total charges of discharge not finally billed over average daily revenue
Claims Initial Denials Percentage: Percentage of claims denied initially compared to total claims submitted.
*Source HFMA Key Hospital Statistics and Ratio Margins from Cerner

COOK COUNTY

H E A LT H Unaudited Financial Statement 4




Observations on Revenue Cycle Metrics

Sustained year over year improvements
Cash collections for FYTD 2020 up 23% to $72.8M from $59.4M for same period in FY2019

Case mix index continues to improve by 6% year over year, indicating greater focus on clinical documentation
and coding

Average days in Accounts Receivables at 88 days, improving with focus on getting to target days in AR

Discharged Not Finally Billed (DNFB) at 8 days improving with focus on “coding-ready” encounters especially
for high dollar inpatient discharges and concurrent coding for long stay patients prior to discharges

Initial Claims Denials — improving to 19% with focus on upstream processes and activities including pre-
authorization, pre-certification and accurate registration. Specific activities aligned with patient accounting
implementation there is room for continued improvement.

COOK COUNTY - -
H E A LT H Source: Finance Department, Business Intelligence & CountyCare




FYTD 2020 - Gross Charges as of end Jan-2020 (in $ millions)

2019 2019 VS. 2019 Vvs.
2020 2020
%tage

Charges with Reimbursement Potential 160.11 164.96 4.84 3.0%
Charges with NO Reimbursement Potential 106.06 131.06 25.00 23.6% 8.5%
Total 266.17 206.01 29.84 11.2%
2019v2020
2019 2020 2019vs. 2020 %tage
COMMERCIAL $ 16.46 $ 15.00 $ (1.46) -8.9%
COUNTYCARE $ 38.82 $ 42.42 $3.60 9.3%
MEDICAID $ 31.89 $ 23.07 $ (8.82) -27.7%
MEDICAID MGD CARE $ 30.72 $ 38.29 $7.57 24.7%
MEDICARE $ 30.63 $ 31.53 $0.90 2.9%
MEDICARE MGD CARE $ 11.59 $ 14.65 $3.06 26.4%
CHARITY CARE $ 64.52 $ 68.82 $4.29 6.7%
SELF PAY $ 37.41 $ 58.69 $21.28 56.9%
Others $ 412 $ 354 $ (0.58) -14.0%
Grand Total $266.17]  $296.01 $ 29.84 11.2%

COOK COUNTY Source: Unaudited Financials Charge Reports , FY2020 Cook County /CCH Budget Book 6
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FYTD 2020 - Charity Care & Self Pay Cost vs. DSH/BIPA Funding
as of end Jan-2020

FY2020 YTD: $80M
m Charity Care Cost Self Pay FY2019 YTD: $63M
FY2020 Target: $48M
$37M
Gap — $32M

$23M Gap $15M

DSH/BIPA $48M

FY2019 FY2020

Source: Unaudited Financials Charge Reports, FY2020 Cook County /CCH Budget Book
ey | COOK COUNTY DSH: Disproportionate Share Hospital Payments-$156.7M/Year
H E A L T H BIPA: Benefits Improvement and Protection Act Payments-$132.3M/Year 7




FY2020 - CCH Hospitals & Clinics - Preliminary Cash Flow Projections

as of end Jan-2020 (in millions)

Projected Cash Projected Projected Earnings Net Cash

Month Receipts Expenses from Health Plans Flow
Dec-19 S 57.10 S (124.46) S - S (67.36)
Jan-20 57.10 (124.46) - (67.36)
Feb-20 57.10 (94.46) 38.00 0.64
Mar-20 54.25 (84.46) 15.00 (15.21)
Apr-20 54.25 (84.46) 15.00 (15.21)
May-20 54.25 (84.46) 15.00 (15.21)
Jun-20 54.25 (84.46) 15.00 (15.21)
Jul-20 54.25 (84.46) 15.00 (15.21)
Aug-20 150.80 (84.46) 15.00 81.34
Sep-20 54.25 (84.46) 15.00 (15.21)
Oct-20 54.25 (84.46) 15.00 (15.21)
Nov-20 90.92 (84.46) 15.00 21.46
Total S 792.73 $ (1,103.50) S 173.00 $(137.77)

COOK COUNTY

HEALTH

Source: Finance Department

Observations

CCH Hospitals & Clinics as a
provider of care, cash flows are
positive in August and November
due to payments of BIPA.

Due to increasing and
unsustainable growth in charity
care, and predominantly
government payors, CCH
projected expenses exceed its
cash flows and will impact CCH
ability to meet budget.

CCH must earn Health plan
business of $173M for FY2020
by serving Countycare/MoreCare
members



FY2020 - Correctional Health / CCDPH Preliminary Cash Flow
projections as of end Jan-2020 (in millions)

Observations

Projected
Property Tax Projected = Correctional Health /CCDPH
Month Receipts Expenses Net Cash Flow cashflow dependent on property
Dec-19 S 0.17 S (8.46) S (8.29) .
tax receipts, cashflow based on
Jan-20 4.83 (8.46) (3.63) _
Feb-20 7.19 (8.46) (1.27) FY2019 experience .
Mar-20 36.22 (8.46) 27.77 = Correctional Health/CCDPH
Apr-20 1.23 (8.46) (7.17) projected expenses exceed its cash
May-20 0.59 (8.46) (7.87) flows for Cook County mandated
Jun-20 4.45 (8.46) (4.00) _
Jul-20 4.34 (8.46) (4.12) Services
Aug-20 22.04 (8.46) 13.58
Sep-20 0.70 (8.46) (7.75)
Oct-20 0.82 (8.46) (7.64)
Nov-20 0.35 (8.46) (8.11)
Total S 83.00 $ (101.50) S (18.50)

Source: Finance Department
COOK COUNTY

HEALTH




FY2020 - Health Plans Preliminary Cash Flow projections as of
end Jan-2020 (in millions)

Net Cash Flow to

Projected PMPM Projected Claims CCH Hospital &

Month Receipts Expenses Clinics
Dec-19 S 48.00 S (48.00) S -
Jan-20 66.00 (66.00) -
Feb-20 450.00 (412.00) 38.00
Mar-20 150.00 (135.00) 15.00
Apr-20 150.00 (135.00) 15.00
May-20 150.00 (135.00) 15.00
Jun-20 150.00 (135.00) 15.00
Jul-20 150.00 (135.00) 15.00
Aug-20 150.00 (135.00) 15.00
Sep-20 150.00 (135.00) 15.00
Oct-20 150.00 (135.00) 15.00
Nov-20 150.00 (135.00) 15.00
Total $ 1,914.00 S (1,741.00) S 173.00

COOK COUNTY

HEALTH

Source: Finance Department

Observations

Health plans cashflows particularly
exposed to State payments cycles

HealthPlan does not make direct to
CCH, however, residual PMPM not
paid to external providers is
retained by CCH hospitals & Clinics.

CCH Hospitals and Clinics must earn
Health plan business by serving
Countycare/MoreCare members

10



FY2020 - Systems-wide

Accrual Basis Financials, Observations
as of end December 2019
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Accrual Basis Income Statement for the One Month ending

December 2019 (in thousands)

Year-To-Date Variance

CCH Systemwide Actual Budget £ Fa
Operating Revenue

Met Patient Serice Revenue 63,235 71,440 (8.2058) -11%
County Care Access Payments 35315 - 35.315 nfa
CountyCare Capitation Revenue 146827 148 022 (1.195) -19%
Cook County Access Payments 7,938 7,938 - 0%
Other Revenue 365 1.042 (B7T) -65%
Total Operating Rev 253,679 225 441 25 238 11%
Operating Expenses

Salaries & Benefits 57,703 54 544 (3.160) -6%
Owvertime 4,005 2,541 (1.464) -58%
Pension® 9275 9.161 (115) -1%
Supplies & Materials 13,027 4,747 (5.280) -174%
FPharmaceutical Supplies 6,278 6,192 (BE) -1%
Furch. Svs_, Rental, Oth. 34,832 22,134 (12.698) -57%
External Claims Expense 129 096 140 677 11,481 8%
County Care Access Expense 35,315 - (35.315) nia
Insurance Expense 2. 655 3,489 834 24%
Depreciation 2.847 2119 (728) -34%
Utilities 576 1,109 133 12%
Total Operating Exp 296,009 246613 (49,397) -20%
Cperating Margin (42,330) (18.,172) (24.158) -133%
Operating Margin % AT% -8% 9% ~“110%
Mon Operating Revenue 16,190 9,161 7,029 7%
Net Income/(Loss) (26.140) {9.011) (17.129) -190%

*Year to Date (1 month) Pension Liability per GASB

Pension includes Other Post Employment Benefits (OPEB) Expense

COOK COUNTY

HEALTH

Internal Claims based on paid claims and estimated IBNR provided by third-party actuaries priced
at 100% of Medicaid rates

Unaudited Financial Statement



Observations on Accrual Basis Financials

Revenues

CCH Hospitals & Clinics as a provider of care, Net Patient Service Revenues - $63M, 11% unfavorable to target due to
increasing and unsustainable growth in charity care, this is above the 8.5% budgeted and will impact CCH ability to
meet budget.

System-wide uninsured numbers
Captured by Visits, increased to 46%

Captured by Charges, increases to 45%

CountyCare Capitation Revenues - $146.8M, 1% unfavorable to target due to lower than budgeted enrollment
(currently approximately 319,000 members vs. 326,000) as a result of lower State/County MCO enrollment.
CountyCare retains market share of approximately 31.5%.

State owed CountyCare $170M of past due capitation payments as of end December -2019 with $246M in
adjudicated but not paid claims pending action.

COOK COUNTY - -
H E A LT H Source: Finance Department, Business Intelligence & CountyCare 13




Observations on Accrual Basis Financials

Expenses

Personnel Costs - Salary & Benefits expenses - exceeding budget by $3.2M or 6% and Overtime expenses -
exceeding budget by $1.5M of 58%

CCH is embarking on an immediate review of vacancies and programs with operational and clinical leaders to
prioritize hiring, ensure we come within budgeted vacancy factor of 900 FTEs vs current vacancies of
approximately 600 FTEs including as significant number of clinical positions needed to continue services at
current levels.

Other than Personnel Costs - Supplies & Materials and Pharmaceutical Supplies exceeding budget, Purchase
Services Rental others including Agency Expenses exceeding budget

CCH is embarking on an immediate review of all other than personnel costs with operational and clinical
leaders to ensure we come within budget, including a review of programs with contracted agency costs

COOK COUNTY

H E A LT H Source: Finance Department 14




Provider of Care Services
Financial and Operational Statistics

COOK COUNTY

HEALTH




CCH Provider - Accrual Basis Income Statement for one month

ending December 2019 (in thousands)

CCH Providers Year-To-Date Variance

Actual Budget 5 %
Operating Revenue
Met Patient Service Hevenue 63,235 71,440 (8.205) -11%
Cook County Access Payment 7,938 7,938 - 0%
Other Revenue 229 917 (688) -75%
Total Operating Rev 71,401 80,294 (8.893) -11%

Dperating Expenses

Salaries & Benefits 49 409 42 817 (6,592) -15%
Cwertime 3,608 2059 (1,548) -T5%
Pension™ 7,864 7,766 (97) -1%
Supplies & Materials 12,950 4,429 (8.521) -192%
Pharmaceutical Supplies 6,265 5.617 (648) -12%
Purch. Svs_, Rental, Oth. 28,266 13,960 (14.305) -102%
Insurance Expense 2,655 - [2.B655) nfa
Depreciation 1,860 1,901 41 2%
Utilities 971 907 (65) -7%
Total Operating Exp 113,848 79,457 (34.391) -43%
Operating Margin (42.447) 837 (43.,285) 5169%
Operating Margin % -59% 1% -60% £B00%
Non Operating Revenue 10,391 7,766 2,624 4%
Net Income/(Loss) (32,056) 8,604 (40,659) AT 3%

*Year to Date (1 month) Pension Liability per GASB
Pension includes Other Post Employment Benefits (OPEB) Expense

Internal Claims based on paid claims and estimated IBNR provided by third-party actuaries priced
at 100% of Medicaid rates

Unaudited Financial Statement



Clinical Activity Observations

Primary Care visits are up by 10% versus FY18, and up 6% versus FY19 target
Specialty Care visits are up by 15% versus FY18 up 11% versus FY19 target
Surgical Cases are up by 7% versus FY19, and down 2% versus FY20 target
Inpatient Discharges are up by 10% versus FY19

Length of Stay is down by 2% versus FY19, and down 2% versus FY20target
Emergency Department visits are up by 3% versus FY19

Deliveries are up by 1% versus FY19 and up by 7% versus FY20 target

Source: CCH Tableau Dashboards

17



Stroger Operations Overview for one month ending December 2019

Inpatient/Observation-FYTD

GROSS CHARGES

SELF PAY
$28M CHARITY CARE
$30M
MEDICARE
MANAGED CARE
$6M
COMMERCIAL
$6M
_______ MEDICAID
MEDICARE _— $10M
$15M

\ MEDICAID MANAGED
CARE $17M

COUNTYCARy
$18M
Comments:

Growth primary and specialty care provider visits continue in FY2020
targets

Payor mix challenges continue vs FY 2020 budget assumptions

Measure FY2020 1| FYTD Target] FY 2019
Impatient Oischarges 1. 4865 1. .54z 1. 54 =
— Lomng Staw Sdmission=s S=d =5 e =
— Ome Daw Sdmissions 103 as a5
Inpatient Daus T. 5611 T.115 T.115
Observation Discharges (=1 [= 1= [=1= ]
Obserevation DOaws [Obserevation Discharge] 1567 1.5600 1.600
g LOS [Inpatient Oischarge] =] =] 5.6
Ouerage DOaily Census (Inpatient & Obsaereation =33 =51 =512
Surgical Cases [all patient tupe=s] 1.045 313 313
Erndoscopu Cases [all patient tupes]l E55 E=20 =20
Padiclogu Test=s =.593 =370 =370
Deliveries S 0= TG
Emergency- FYTD
NWeasure FY 2020 | FYTD Target] FY2019
Emergency Wisits [includes LWwWEBS & Traumal 2.7TS 3432 3.43=
Odult Emergency Wisits T.Az25 S.0z23 S.025
Ped=s Emergency Wisits 535 53= 53z
Trauma Yisit=s 5365 d5= d5=
L'W-'BES 553 410 410
Fadiclogu Tests S.d406 T.TZ23 T.T25
Outpatient Clinic- FYyTD
NWeasure FY 2020 | FYTD Target] FY2019
Total Prowvider Wisits" z2d 512 =1.771 =1.771
SpecialtuwlDiagnosticiProcedure Provider Yisits
Hospital - Based 1.51= 1463 ECE]
Specialtu Care ! Fantus ¢ Professional Bldg a3.371 3.155 3,185
Cral He alth 5355 rla =
Professional Building T.Az2=2 G.T7E1 G.7E1
Ped=s 57T 930 330
Toral 20_342 18 3939 15 393
Primary Care Provider Yisits
[ i [ 4. =70 3372 3.372
Toral a4 2 F0 I _FIT2 F I TZ
Procedures & Ancillary Services- FYTD
Measure FYW2020 | FYTD Target] FY 2019
Dialuziz Treatments [all patient tupaesl sS03 E05 (=] I=]
Imfusion Centsr Wisits 1.330 1.033 1,033
Mlimor Procedurs [Clinic F1 Wisits 27T =55 oog
PT/OT Yalume Lall patient tupes] 5,405 o 205 . 205

Source: Charge Report & Business Intelligence



Provident Operations Overview for one month ending December 2019

Inpatient/Observation-FYTD

GROSS CHARGES

SELF PAY $2M

MEDICARE
MANAGED CARE
$380K

MEDICARE
$852K

Comments:

[

COUNTYCARE

CHARITY CARE

$1M

COMMERCIAL
413K

MEDICAID
$456K

MEDICAID
MANAGED CARE
$1M

Growth in primary care and specialty care provider visits continues in FY2020

Leadership reviewing left without being seen in Emergency Dept.

Challenging payor mix though better than rest of system on average

Measure FY2020| Monthly Target| FY2019
Inpatient Discharges 43 47 47
- Long Stay Admissions 3 10 10
- 0One Day Admissions 3 5 5
Inpatient Days 291 241 241
Observation Discharges B3 &0 &0
Observation Days (Observation Discharge) 167 1043 103
Aveg LOS (Inpatient Discharge) 3.8 5 51
Average Daily Census [Inpatient & Observatio 14 8 11 11.1
Surgical Cases 169 217 217
Radiology Tests 31 29 29
Emergency- FYTD
Measure FY2020| Monthly Target| FY2019
Emergency Visits (including LWBS) 2,462 2416 2416
Adult Emergency Visits 2,082 2,137 2,137
Peds Emergency Visits 174 115 115
LWBS 206 164 164
Radiology Tesis 1,301 1,330 1,330
Outpatient Clinic- FYTD
Measure FY2020| Monthly Target|FY2019
Total Registrations 7,291 B,B36 6,B36
Amb of Prov - Specialty/Diagnostic/Procedure 126
Provider Visits 127 126
Ssengstacke - Specialty/Diagnostic/Procedure 2,645
Provider Visits 2,920 2,645
Sengstacke Primary 1,443 1,369 1,369
o2
Sengstacke Primary Peds 12 02
B17
Radiology Tesis B&7 B17
Procedures & Ancillary Services- FYTD
Measure FY2020| FYTD Target |FY2019
FT/OT Wolume (all patient types) 923 675 675

Source: Charge Report & Business Intelligence




ACHN Operations Overview for one month ending December 2019

GROSS CHARGES

CHARITY
CARE

SELF PAY
$2M

$3M
MEDICARE
MANAGED CARE
$307K
MEDI(;?(R_E/
$72 COMMERCIAL
$504K
—____ MEDICAID
$415K
COUNTYCARE $2M
MEDICAID MANAGED
CARE $1M
Comments:

Growth trends in Primary care and Specialty care provider visits

continues in FY2020

Challenging payor mix trends with non-reimbursable payors generally

higher than rest of system

Summary- FYTD
Measure FY2020 ] FYTD Target] FY2019
Total Provider Yisits 19,538 a3 17, 262
Primary Provider Visits- FYTD
Measure F¥2020 | FYTD Target]| FY2019
Arlimgtorn Height= [AR1Yista [wH] 1128 fa se0]
A=tin [AH] 1.270 a 935
Child sadwocacu =] da 42
Cicero [CH] 1.098 a Faz2
Core 1.155 la 1,028
Core Peds El=] la 41
Cottage Growve [CI] =11 rda e |
E rnglewood [EH] 1.1139 = 1.110]
Logan Square [LS] 1122 a 1.108]
Felortom E a=t [E] 55 a 521
Rlear South [HS]) 1.171 a 1.059)
OFHC [COF] S64 a 1167
Frieto [FH] 1.212 ia 1.287
Hobbirn= [FH) 1.067 a 882
Specialty Care [SIC] Peds 373 ia 322
W aodl ave [ H] 1,007 = 7a0]
Total Primary Care Provider Yisits 13 589 rda 12_3I08
specialty/Diagnostic/Procedure Provider Visits- F¥YTD
Measure Y2020 | FYTD Target ] FY2019
Aztin [AH] Behavioral Health 436 a 328'
Avstin [AH] OBGYH 3B ra 2'I'l
Cicero [CH] Familw Plarnning 21 la 21
Cicero [CH] OB ] 44 ria =9]
Core Specialtu TAT a 7E4]
Logan Sguare (LS OBG v 44 e 73
PAortom E ast [ME] Fsuch & OBG T 0 da =]
FAortom E a=t [FE] F=uch 7 da il |
OFHC [CDF] 2415 ria Z.059]
ral Health [LH] 7a4 a =51
Specialtu Care [SC] OBGYM AHS 1405 e 1.290]
Total Specialty Care Provider Yisits 5. 949 rda 4 954
Procedures & Ancillary Services- FYTD
Measure Y2020 | FYTD Target] FY2019
DOFHC FTOT “olume 203 ia 194
Partnerships- FYTD

Measure Y2020 | FYTD Target] FY2019
CODPH 1.185 a --
Siegle Health Center [CTHHS 30 S =4

Source: Charge Report & Business Intelligence
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Health Plans — Accrual Basis Income Statement for one month

ending December 2019 (in thousands)

Year to Date Wariamnce
Actual Budget ] Vo
Member Months 320 326 (5 —2 %o
Rewvenue
PP 149 881 149 385 OS5 O
Hospital Supplemental Access Payments 35 315 35 315 ()] 0%
Total Revenue 185,196 184,700 496 0%
Expense
Total Admin Expenses 6.839 6.118 (721) -1 2%
CCH Clinical Expenses
Claims 10,197 11,032 835 8%
Fharmacy Claims 1152 2117 965 A5 Yo
Care Management 9449 1. 250 SO nia
Total CCH Clinical Expenses 12,293 14,399 2. 106 1 5%
External Clinical Expenses
Claims 92 221 S0 866 (1.356) -1%o
Hospital Supplemental Access Pmt 35 315 35 315 — 0%
Fharmacy Claims 26 385 25 070 (1. 315) -5 %0
Care Management 3118 3 202 85 3%
Care Management Analytics 585 557 {19} —3 %0
Dental Claims 4 214 3,395 (8519) o
Transportation Claims 1. 276 1. 438 162 11 %%
COrptical Claims rar O (358) -239%G
Member Incentives 541 287 (2543 —-88%0
Total External Clinical Expenses 164, 43411 160,539 (3.872) - 2%
Total Clinical Expenses 176,704 174,937 (1.7¥67) —-1%%G
Total Expenses 183.543 181.055 (2.488) -1 o
et Income Before Rate Adjustment 1.653 3.645 (1.992) -55%
Medical Loss Ratio [(MLR) 95%% 9 5% -1 %% -1
Met Income Before Prior Perod Aadji/fiaT 1.653 3.645 (1.992) -55%
=T 3. 054 3.394 {3-40) -1 0%
Amortization Tr3 Tr3 - 0%
Met Income After IGT And Armortization (2. 174) (S22) (1.6852) 31650
Total CCH Impact 13,946 18,044 (4.098) -23 %

*Internal Claims based on paid claims and estimated IBNR provided by third-party actuaries priced
at 100% of Medicaid rates

**Cook County Health reflects a refundable deposit asset of $50 million. The actual balance of this
deposit may vary due to claims payment timing, however, replenishment of the deposit is reflected

COOK COUNTY

HEALTH

Unaudited Financial Statement 22

in Claims Payable on the balance sheet.
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Accrual Basis Income Statement for one month ending December

2019 (in thousands)

Correctional Health Year-To-Date Variance
Services Actual Budget $ %
Total Operating Rev 0 - 0 n/a

Operating Expenses

Salaries & Benefits 3,889 5334 1,445 27%
Cvertime 343 439 96 22%
Pension* 569 562 (7) -1%
Supplies & Maternals 72 60 (11) -18%
Pharmaceutical Supplies 13 575 562 98%
Purch. 5vs., Rental, Oth. 69 923 854 93%
Insurance Expense - - - n/a
Depreciation 7 T 0 2%
Total Operating Exp 4,962 7,900 2,938 37%
Operating Margin (4,961) (7.,900) 2,938 37%
Operating Margin % ha na na na
Non Operating Revenue 4,957 562 4,395 782%
Net Income/(Loss) (5) (7,338) 7,333 100%

Unaudited Financial Statement

COOK COUNTY

H E A L T H *Year to Date (1 months) Pension Liability per GASB

Pension includes Other Post Employment Benefits (OPEB) Expense



Correctional Health Operation Overview for one month ending December 2019

Total Intakes

4000
3500
3000

2500 FY2020 YTD: 2,767

FY2019 YTD: 2,960

2000

1500

Cermak Financial Counseling

1000

YTD 2,380 378

500

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
=@=2019 Actual =@=2020 Actual

Comments:
*  91% of intakes are screened by financial counselling to ensure continuity of coverage

COOK COUNTY
H E A LT H Source: Cermak Health Services — Financial Counseling 25




Cook County Dept. of Public Health

Financial & Operational Statistics

COOK COUNTY

cO 0k

< Gl
(e} O
@
: mu“‘m‘ z

o
mj -
3

1




Accrual Basis Income Statement for one month ending December

2019 (in thousands)

COOK COUNTY Year-To-Date Variance
PUBLIC HEALTH Actual Budget $ %
Total Operating Rev 137 125 12 9%

Operating Expenses

Salaries & Benefits 535 1,008 473 47%
Overtime 5 1 (4) -522%
FPension® 72 71 (1) -1%
Supplies & Materials - 16 16 100%
Furch. Svs., Rental, Oth. 18 (176) (194) 110%
Insurance Expense - - - n/a
Depreciation 0 0 0 2%
Utilities 5 - (5) n/a
Total Operating Exp 635 920 285 31%
Operating Margin (499) (795) 296 37 %
Operating Margin % na na na na
Non Operating Revenue 72 71 1 1%
Net Income/(Loss) (427) (724) 297 41%
s | COOK COUNTY Unaudited Financial Statement
H E A LT H *Year to Date (1 months) Pension Liability per GASB

Pension includes Other Post Employment Benefits (OPEB) Expense



CCDPH Operation Overview for the One Month ending December 2019

Program Title Metric YTD Thru Dec. 19

Percent of high-risk infant APORS (Adverse Pregnancy Outcome

Integrated Health Reporting System) referrals received that are contacted for follow-up by

he Public Health Nurse within 14 calendar days of referral yA 85%
Administration Cost per county residents served $4.31 $4.31

Public Health
Cost per Inspection Efficiency 9 $208.56

Environmental Health
Percent of food establishments with isolated illness complaints within a

contracted community or unincorporated Suburban Cook County that
fare inspected within 2 business days of receipt of complaint % 100%

Communicable Diseases

Time from receipt of Chlamydia or gonorrhea report to field (days) 5

Program Title YTD Thru Dec. 19
Lead
Poisoning Lead Poison Percentage of cases with elevated blood levels visited within the timeline
Prevention ela’rev:rlnst‘i,:rl\ng provided in protocols 87% 920%

Percentage of cases with elevated blood lead levels who receive joint
nursing visit and environmental risk assessment visit 100% 95%

Program Title Metric YTD Thru Dec. 19

TB Program

TB Program . .
Number of completed Direct Observation Treatments (DOT) % 91%

COOK COUNTY

H E A L T H Source: Department of Public Health 28
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Accrual Basis Income Statement for one month ending December 2019
(in thousands)

Administration Year-To-Date Variance

Actual

Eudget

%

Operating Expenses

Salaries & Benefits 3,534 2,740 (795) -29%
Overtime 18 17 (1) -5%
Pension* 550 543 (7) -1%
Supplies & Materials 5 32 28 86%
Purch. Svs., Rental, Oth. 8 752 743 99%
Insurance Expense - - - n/a
Depreciation 206 211 9 2%
Utilities - 4

Total Operating Exp 4 320 4 294 (27) -1%
Operating Margin (4,320) (4,294) (27) -1%
Non Operating Revenue 550 543 (7) -1%
Net Income/(Loss) (3.771) (3,751) (20) -1%

Unaudited Financial Statement

COOK COUNTY

H E A L T H *Year to Date (1 month) Pension Liability per GASB 30

Pension includes Other Post Employment Benefits (OPEB) Expense
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System Payor Mix By Visit as of December 2019

] 1% 0%
All Medlcare/\ \ / = Charity Care
| Uncompensated .
Care= 46% # Carelink
m Self Pay
Commercially
County Care Insured
Medicaid
Medicaid
Managed Care
12% o Count%r Care
All Medicaid = 32% Self Pay
m Medicare

4% 5%

G2 | COOK COUNTY
R H E A LT H Source: Tableau Dashboards & Business Intelligence 32




= Charity Care

System Payor Mix By Charges as of December 2019
Uncompensated = Other (Self

All Medica%
Care = 45% Pay)

14% i 62M = Commercially
County Care 21M 3 Insured

Medicaid

All Medicaid = 34%

50M Medicaid

Managed Care
County Care

m Medicare

COOK COUNTY

(oY H E A LT H Source: Finance Department 33




Primary Care Provider Visits

30000
FY2020 YTD: 19,314
FY2019 YTD: 17,548
FY2020 Target: 18,250
10000
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

=@=2020 Target =@=2019 Actual =@=2020 Actual

COOK COUNTY
H E A L T H Source: Tableau Dashboards & Business Intelligence




Specialty Care Provider Visits

40000

o
FY2020 YTD: 29,338
FY2019 YTD: 25,429
FY2020 Target: 26,446
10000
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

=@=2020 Target =@=2019 Actual =@=2020 Actual

COOK COUNTY
HEALTH Source: Tableau Dashboards & Business Intelligence 35




Total Inpatient Discharges

2,000
o
FY2020 YTD: 1,530
FY2019 YTD: 1,389
FY2020 Target: 1,389
1,000
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

—e—2020 Target =@=2019 Actual =@=2020 Actual

Source: Tableau Dashboards & Business Intelligence 36



Average Length of Stay

10.00
FY2020 YTD: 5.52
FY2019 YTD: 5.61
FY2020 Target: 5.61
0.00
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

—e—2020 Target =@=2019 Actual =@=2020 Actual

Source: Business Intelligence

37



Total Emergency Room Visits

15,000
o
FY2020 YTD: 12,237
FY2019 YTD: 11,908
FY2020 Target: 11,908
10,000
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

—e—2020Target =@=2019 Actual =@=2020 Actual

Source: Tableau Dashboard



Total Deliveries

150
e
—..
—e
FY2020YTD: 81
FY2019 YTD: 76
FY2020 Target: 81
50
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

=@-2020 Target =@=2019 Actual =@=2020 Actual

Source: Business Intelligence



Total Surgical Cases

1,500
o
FY2020 YTD: 1,214
FY2019 YTD: 1,136
FY2020 Target: 1,238
1,000
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

=@-2020 Target =@=2019 Actual =@=2020 Actual

Source: Business Intelligence 40



Case Mix Index

Dec Jan

Feb

Mar

Apr

May Jun
=@=Y190 =@=FY20

Jul

Aug Sep

Source: Tableau Dashboard

Oct

1.60

Nov
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