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Good afternoon Chairman Daley and County Commissioners. Thank you for 
your continued support for time- and money-saving initiatives in the Cook County 
Clerk’s office. I am pleased to present you with our budget for 2015. 

We continue to do more with less. We have implemented many new projects and 
technologies while our budget has remained flat, and far below prior years:

√√ Our total FY 2015 budget is $27,786,331*.

√√ Our 524 Elections account for FY 2015 is $18,867,847.

√√ Our head count has shrunk by 8.27 percent since 2010. It will remain flat for 
2015 with no additional positions requested.

√√ Our revenue will again exceed our corporate 110 budget by about $2.7 million.

* Does not include grants for which we are eligible.

Cook County clerk david orr
69 W. Washington, Suite 500, Chicago, Illinois 60602

 tel (312) 603-0996 fax (312) 603-9788  web cookcountyclerk.com
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Budget $929K Less than 2011
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Marriage 
Equality
With the legal questions 
surrounding marriage  
equality finally settled, we 
began issuing marriage 
licenses to same-sex couples 
on February 21. 

Marriage licenses issued to 
same-sex couples: 
5,400 as of Oct. 16

Of those: 
4,116 – new licenses
1,284 – civil union conversions 
3,864 – Illinois residents
1,536 – Out-of-state residents
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TIF AMOUNTS 
ON TAX BILL

For the property tax bills mailed in 
July 2014, we added a long-awaited 
transparency feature: the tax amount 
any associated Tax Increment 
Financing district receives. 

This information was added to the 
TIF line item on 222,937 of 1.8 
million property tax bills – about 13 
percent of bills – with the help of the 
Bureau of Technology.
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tif gis tool
Soon after, we unveiled 
an online, interactive TIF 
mapping tool in conjunction 
with our annual 2013 TIF 
Report. 

This “TIF Viewer,” accessible 
by desktop or mobile device 
via cookcountyclerk.com, gives 
visitors a birds-eye view of 
TIF districts in Cook County 
and allows users to zero in on any TIF district from an intuitive dropdown menu. 
Historical TIF revenue is also summarized and totaled. 

The TIF Viewer was developed in concert with the Bureau of Technology and has 
already drawn thousands of hits since July. 
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ELECTRONIC 
WARRANT BOOKS

On October 1, in collaboration with 
the Treasurer’s office we launched 
the first electronic warrant books, 
which are for tax year 2012. This 
new feature will make its web debut 
sometime later this year via the 
Treasurer’s office. It will eliminate 
the need to print more than 600 
books. 

In the future this will result in a reduction in printing costs and return needed 
space back to the counters at Real Estate and Tax Services. It also allows many 
taxpayers to examine records simultaneously, which is particularly userful to 
mortgage companies, title companies and other real estate professionals.
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ELECTIONS
Already this year, we have 
successfully implemented 
several new election initiatives:

√√ 17-year-old voting in 
primaries 
	 - More than 5,500 students  
      registered in January at  
      89 high schools 

√√ Online mail ballot 
applications  
	 - Started with the primary, improved for the general 
	 - Eliminates snail mail steps, more accurate and efficient 
	 - 9,382 applications with a week before Oct. 30 deadline
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Elections
√√  Online voter registration 
	      - Nearly 3,200 registrations  
		  for suburban Cook County  
		  voters between July and the  
		  Oct. 7 deadline

√√   Election training videos
	      - 30 new election training  
		  videos are now available  
		  to help election judges  
		  review procedures or  
		  troubleshoot on election  
		  day
	      - Our video library has  
		  grown from 87 to 213 in  
		  just one year



9

Nov. 4, 2014 Election
This election marks a procedural and technological watershed for Illinois. 
As a result of HB 105, passed in May 2014, and our own initiatives, there 
are several changes for this election.

√√ Changes to Early Voting 
	 - Extends to Sunday, Nov. 2 
	 - Open until 7 p.m. the M-F  
	    of second week (Oct. 27-31) 
	 - No ID required; will use  
	    signature verification like on  
	    election day 
	 - Grace period registration at  
	    all 43 sites 
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You may register to vote and immediately cast your 
ballot at one of these Election Day Registration locations. 

Election Day Registration
Registración en el Día de la Elección

चुनाव के दिन पंजीकरण   -   选举日登记

Puede registrarse para 
votar y emitir su voto 

inmediatamente en uno de 
estos centros de Registración 

el Día de la Elección.

您可以登记参与投
票，并立即在这些选
举日登记地点之一进

行投票。

चुनाव के दिन इन 
पंजीकरण स्ानों में, आप 

पंजीकरण कर सकते हैं और 
तुरंत अपना मतपत्र वहीं 

डाल सकते हैं।
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Nov. 4, 2014  
Election

√√ Election Day Registration 
	     - 18 sites for suburban Cook County  
		  residents 
	     - Voters may register for first time or  
		  update their address 
	     - After registering, voters will  
		  immediately cast a ballot, which  
		  will be counted after we verify they  
		  didn’t vote anywhere else

	     - I support making this pilot  
		  permanent and expanded to all  
		  precincts in time for the 2016  
		  presidential elections
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Nov. 4, 2014 
Election

√√ E-Pollbooks 
   - Our grant-funded  
	   electronic poll books will  
	   be in all precincts for the  
	   first time 
 

   - The pilot during the  
	   March primary election  
	   was successful 
 

   - E-pollbooks replace the  
	   Application for Ballot  
	   book, so judges search for  
	   the voter on a laptop, print a label for the voter to sign, then verify  
	   the signature  
 

   - Precincts will be equipped with standard paper materials as a backup
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all in
Altogether, these advances provide the foundation for 
my ultimate goal – electronic data sharing between 
government agencies to provide eligible citizens with 
instantaneous voter registration when they utilize 
government services. This “ALL IN” program will have 
the power to bring all of Illinois’ eligible citizens into 
the voter pool.

For example, voters think when they move and 
complete a National Change of Address Form at the 
Post Office, it changes their voter registration. And it 

does if you move from Oak Park to Evanston. But not if you move 
from Oak Park to Rogers Park or from Orland Park to Will County. 
The tools and the information are available to remedy that and we 
should do it.
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looking to 2015
School Board Candidate Filing & Electoral Boards
 

Beginning with the April 7, 2015 Consolidated Election, the legislature transferred 
to us the responsibility for accepting school board candidate filings and resolving 
candidacy disputes for nearly 150 school districts. 

We are working with the districts and broader population to help ensure 
candidates have access to the information they need to successfully complete their 
paperwork.  Candidate filing will be held Dec. 15-22 at our downtown office, but 
we will also offer suburban filing locations on the first day of filing. 

If candidates are challenged, the County Officers Electoral Board will resolve 
those disputes. We are working to make the process convenient for candidates, 
and training a cadre of hearing officers to work through the caseload in a timely 
manner.  
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looking to 2015
New Voter Registration Management System
 

We are seeking proposals to replace the legacy 
Voter Registration Management System (VRMS) 
used by the Elections Division for nearly 20 
years.  Significant design and programming 
may be required. Work will begin in 2015 with 
a phased deployment culminating by the end of 
2017.

The goal of the project is twofold. First, to 
conduct business successfully under the current 
laws and rules. Second, to deploy a sound foundation and architecture that also 
adapts to changing business needs. Like my earlier mention of All In, my vision 
of the future of voter registration is an increasingly-centralized, highly-automated 
network of voter datasets that are compared on a routine basis to increase 
enrollment and improve the accuracy of the voter rolls. Further, communications 
with voters will be increasingly automated and digital.
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looking to 2015
Integrated Property Tax System (IPTS) 
 

In collaboration with the Bureau of Technology and the other county tax offices, 
our Real Estate and Tax Services Division is firmly committed to the County’s 
mission to replace the current legacy property tax system with a modernized and 
integrated system.  



October 20, 2014

Cook County Clerk David Orr


