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Project Mission and Goal

Mission - “...improve the public safety and protect civil liberties of
the citizens of Cook County by improving the effectiveness and
efficiency of the Cook County criminal justice system; through
providing judges, prosecutors, public defenders, law enforcement,
policy makers, and other related agencies with accurate, timely and
complete criminal history information.” quote from CCICJIS Strategy Plan

Goal - Develop a blueprint that will serve as a road map to
effectively and securely exchange information between the criminal
justice agencies reducing technological incompatibility and
redundancy.
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Governance and Roles

Members

Executive Sponsors

Sub Committee Leads

ESB Technical Leads




Notable Technology Accomplishments

Bureau of Technology Legislative Coordinator conducted a presentation to the justice
agencies technology departments on the significant regulatory and policy changes in the

following areas:

Standards

Data Retention, Auditing, and Reporting
Governance

Information Security

Privacy

Funding

1.
2.
3.
4.
5.
6.

JTDC case management system was approved by the Board of April 2015




IT Collaborative Projects In Progress

State’s Attorney, Sheriff, Public Defender, and Pre-Trial Services: Sheriff's Detainee Transfer Data
Communications Process
o Establishing routing and access policies and procedures surrounding Detainee information
pertaining to transfers for court appearances — Currently Ongoing

State’s Attorney, Clerk, Chief Judge, Sheriff and Public Defender: Clerk of the Circuit Court’s Interactive
Orders System [10S]
o Conducted Courtroom pilots with Judges using the 10S application

State’s Attorney and Public Defender: Updating/Refreshing Courtroom Presentation Hardware
o Replacing outdated equipment and adding new equipment to expand and enhance courtroom
presentation abilities for felony Criminal trials - 25% complete

Circuit Court, Clerk and Public Defender
o Setting up technology to allow public defenders to see imaged court documents from Circuit
Court files (testing from one computer downtown location)

Office of the Chief Judge, Clerk of the Circuit Court:

o Installed All-in-One Computers on Judges Benches
o  Performing training to allow Judges to see imaged court documents in the Courtroom
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IT Collaborative Projects in Progress — cont’'d

State’s Attorney, Chicago Police Department and Cook County Law Enforcement Agencies: ‘First
Contact’ Video Processing
o Establishing policy and procedure to receive and analyze ‘First Contact’ video data [i.e. Dash
cameras, body cameras, other surveillance equipment], to be considered for trial purposes —
Currently Ongoing

Clerk of the Circuit Court
o Performing quality assurance for the electronic transmission of Mitts to the Sheriff’s
office. These will be integrated into the Sheriff’'s system Q1 2015. The schedule is being
amended to be completed in Q2 2015.
- UAT testing is starting May 26th, 2015.
- Upon successful signoff of UAT, integration will start on Sheriff’'s IMS system taking
approximately 4 months

Clerk of the Circuit Court: Acquisition of Grant Project Manager

o Board Approved Grant, July 2014
o Task order underway through the Department of Procurement
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IT Collaborative Projects in Progress — cont’d

Public Defender/Bureau of Technology

o  Developing Internal SharePoint (brief bank, motion, etc.)

o  Upgrade PD computers new desktop or laptop devices for courtroom use — Currently Ongoing

Office of Chief Judge/Bureau of Technology
o Migrating the Office of the Chief Judge’s applications to stable i-Series/AS400 platform —
Currently Ongoing

Bureau of Technology, Circuit Court, States Attorney, Sheriff: RFP for ESB (“BUS”)
o Evaluation Committee has made recommendation for vendor selection
o Contract is targeted to be on the 7/1/15 board agenda




RFP/RFQ in Process

Public Defender
o  Case Management to include electronic data transfer from Circuit Court
o  Evaluation Committee Reviewing
Office of the Chief Judge
o  Adult Probation — RFP is in contract negotiation stage
Office of the Sheriff/ Office of the President
o  Communications Systems
o Vendor responses due 7/1/15
Circuit Court
o Case Management and Court Docket System
o  Vendor responses due 5/22/15
o  Sheriff, States Attorney and Office of the President on Evaluation Committee
Sheriff's Office
o  RFP for new Computer Aided Booking System (CABS) was released at the beginning of May.
Vendor responses due 5/29/2015
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