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[bookmark: _Toc159846879]Mission
The Office of the Cook County State’s Attorney (CCSAO) is the second-largest prosecutor’s office in the United States and represents the 5.2 million residents of Cook County in criminal prosecutions and civil matters, in courthouses around the County. The Technology and Data Department exists to support the Office of the Cook County State’s Attorney’s mission, vision, and values as well as the day-to-day work of the office. 
Mission
To do justice in the pursuit of thriving, healthy, and safe communities.
Vision
We're committed to creating a safer, stronger Cook County. That means approaching every case with integrity, demanding accountability, and increasing our presence in the community.
Our success is not measured by convictions. We believe in doing what's right - fighting for the best, fairest outcomes, whatever form that takes. It's our responsibility to address the historic inequities in our justice system. Everyone deserves a fair shot at justice, regardless of their zip code, paycheck, or the color of their skin.  
Values
Integrity, fairness, accountability, respect, and collaboration.  
[bookmark: _Toc159846880]Background
The CCSAO Technology and Data department is currently a team of twenty individuals that support an office of over 1,200 employees. It is responsible for internal application development, IT support, laptop deployment and management, technology vendor management, technology project management, supporting digital evidence needs, data transparency, and reporting and analysis. In FY2022, a two-year implementation process for a new case management system for felony, misdemeanor, traffic, and juvenile cases. 
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While the Technology and Data department has endless priorities to improve and support the CCSAO there are four top priorities it is focused on. 
[bookmark: _Toc159846882]Mainframe Usage
CCSAO’s Technology and Data department is laser-focused on ensuring CCSAO’s retires its usage of the mainframe. Currently, the only CCSAO utilization of the mainframe is to store juvenile case management data. As a result, to meet this incredibly important priority, the completion of the juvenile case management system and the tenant migration have been top priorities. Upon completion of these two objectives, our utilization of the mainframe will no longer be needed and there will be no CCSAO systems preventing the mainframe from being retired. While dates have moved, the anticipated date of being completely off the mainframe is the end of May. 
[bookmark: _Toc159846883]Juvenile Case Management System 
As stated above, going live with the new juvenile case management system is critical to retiring CCSAO’s use of the mainframe. Once the new juvenile case management system is live, CCSAO will no longer be using the mainframe. The implementation of the juvenile case management system began on 9/6/2022. Configuration, discovery, migration, and build stages have been completed. Currently, the integration and User Acceptance Testing stages and the development of Order Templates are being wrapped up. It will be followed by five weeks of training and then Go-Live, currently scheduled to start April 1st.
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Last year, it was determined that CCSAO would need to move to its own Microsoft Tenant. Based upon the recent experience of the Cook County Sheriff’s Office’s tenant migration and at the recommendation of CCBOT, CCSAO has engaged with Microsoft to have them perform the tenant migration implementation. This project kicked off May 23rd, 2023. All user accounts have been successfully migrated. All SharePoint and Teams sites and documents have been migrated but 2. This migration is on schedule to be completed by March 31st. 
[bookmark: _Toc159846885]Hiring
The technology staff-to-employee ratio has improved from 1:94 to 1:63, meaning there used to be 1 technology staff employed for every 94 employees at CCSAO, and now there is 1 technology staff employee for every 63 employees. There is currently one unfilled position, and the plan is to create five more technology-based positions. Upon filling those six positions, the technology-to-staff ratio would be 1:50, and the size of the technology and data team would have doubled since the beginning of FY2023.  
While it is exciting to fill positions quickly, CCSAO has developed a deliberate evaluation process for technical roles that require candidates to complete assessment exercises and traditional interviews. 
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In FY2023, CCSAO went live with NICE Prosecution as our main digital evidence management solution. The rollout and implementation have been successful and well received by Law Enforcement Partners that had been using SharePoint to upload evidence. Law Enforcement Partners that use Evidence.com to share digital evidence would like to continue to use Evidence.com as their primary sharing tool. As a result, CCSAO has begun thinking through a long-term automated solution that will take content from Evidence.com and load it into NICE Prosecution. Our goal is to have this solution implemented in FY2025. 
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[bookmark: _Toc159846888]Deploy Evidence Processing Stations
Initial work in FY2023 has begun in developing evidence processing stations. CCSAO has begun designing a workflow that allows users to easily upload large amount of digital content to NICE Prosecution with minimal manual intervention. The goal will be to have evidence processing stations at each major location that have ASAs working on cases. Due to the nature of growing digital evidence which can often be sent to CCSAO on flash drives, external hard drives, and BluRay discs, the Technology and Data department is working to develop stations that will allow ASAs to extract and upload data from various mediums requiring limited interaction from the staff. This project aims to design a “set it and forget it” type tool. 
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CCSAO is committed to continuing to support the Courthouses AV/IT upgrade process which was initiated by CCSAO back in 2021. CCSAO is working with the Office of the Chief Judge, Sheriff’s Office, Clerk of the Court, Department of Capital Planning and Policy, and other justice partners to finalize a request for qualifications to identify a consultant to work with on this project.
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[bookmark: _Toc159846891]Adult Case Management System
Beyond the development of the juvenile case management system, CCSAO plans to begin the implementation process for the adult case management system this year with a kick-off date of June 2024. The adult case management system will be built in the same environment as the juvenile system and as a result, they will be integrated into a single system but be able to maintain the appropriate firewalls. The completion of this system is planned for December 2025. 
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CCSAO’s Civil Action Bureau (CAB) handles roughly 30,000 cases a year and currently uses a series of case management tools originally developed by the Technology and Data Department. In FY2023, CCSAO completed the migration of the in-house CAB case management system to web applications. In FY2024, CCSAO plans to identify a long-term path forward to build a more feature-rich case management system for CAB.   
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The Technology and Data department continues to work on improving data tracking around human resources. In FY2023, CCSAO deployed its first digital application tracking tool, ClearCompany. A new tool that tracks training and conference requests and costs was also built in FY2023. With CCSAO moving to it’s own Microsoft Tenant, user creation and management can now be automated more easily. The goal in FY2024 is to better tie these technologies together with EBS and CCSAO’s HR database. 
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[bookmark: _Toc159846895]Expanding Community Memos
Currently, CCSAO sends out over 400 community memos monthly, with each one designed for the specific elected official’s political geography. The CCSAO has been working on a specific memo designed for police chiefs based on feedback the office has received. CCSAO would also like to release a tool that allows community members to sign up and receive memos for the communities they are interested in. 
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CCSAO will continue its groundbreaking efforts in data transparency. Currently CCSAO’s open data is updated manually on a quarterly basis. In FY2024, the goal is to automate the updating of the open data that is published by CCSAO and shorten the update window to daily if possible.
[bookmark: _Toc159846897]Ongoing Analysis Needs
CCSAO continues to analyze data as needed whether it is related to internal operations, policy implications, or press inquiries.  
