Jeffrey A. Morden

22102 Brookwood Drive Sauk Village, [llinois 60411-5271
(708) 774-6053 | jmsaukvillage@yahoo.com

Objective
To obtain an appeintment with the Cook County Board of Commissioners as 2 Truste

of the Lincoln Lapsing Drainage District while buildiug {rom my previous experiences

Education

RICH SOUTH HIGH SCHOOL 1991

PRAIRIE STATE COLILEGE 1993

SOUTH SUBURBAN COLLEGE 1996

PROFESSIONAL TRUCK-DRIVER TRAINING SCHOOL. 1997

Skills & Abilities

LEADERSHIP

- 1 have also been m kev leadership roles i the bimergeney Managenent realm under the guidelines of the
National Ineident Managemwent Svsteny which shows my management skills & the ability to delegate

authoriny v hen needed to do sa

MANAGEMENT

- I have the willingness to adapt to all types of situation: that come beiore me and to sith the ulinos
confidence in my decision-making skills

+ Dispatcher/Satety Manager. Blue Coip Trocking

- Managze & Supervised On-Site waorl ovens

COMMUNICATION
I have served as au elected otficial [oi 5 commuunay of 10,000 plus rosidents, | also lave excelis;
communication skills working with other local. conntv, state and fodaral eleeted official while faensip
on the- caprmumity.

- Phave served on imany focal and stare advizon committes

Experience
- Pispatcler @ Sales * Safety Blue Chip Trockan
Nine s ey Hauling Speciolized Freichl (O e L |
: v vears overall deiving g comine relalize motor el

SEE attached Certificates



BUSINESS DEVELOPMENT

-]

Curate and manage 2 sales team to manage new business development and
marketing

Identify projects that are a gocd match for our company's resources

Manage the bid process for potential projects

FINANCIAL & STRATEGIC PLANNING

-]

Estimate each project’s cost accurately and create payment schedule to cover
operating costs

Supervise accounts receivable, accounts payable, and purchasing departments
Record expenses and revenues for each project to assess the company's
profitability

Maintain profit margins by controlling expenses and increasing revenue



