
 
 
Minutes of the Meeting of the Cook County Health (CCH) Board of Directors held on Friday, November 22, 2024 at 
the hour of 9:00 A.M., at 1950 West Polk Street, Room 5301, in Chicago, Illinois. 

 
 
 
 
 
 
 

I. Attendance/Call to Order  
 
 

Acting Chair Reiter called the meeting to order. 
 

Present: Acting Chair Robert G. Reiter, Jr., Vice Chair Commissioner Bill Lowry and Directors Inger 
Burnett-Zeigler, PhD; Raul Garza; Maya Green, MD, MPH, FACHE; Joseph M. Harrington; Sage 
J. Kim, PhD; Sam A Robinson, III, PhD and Tanya R. Sorrell, PhD, PMHNP-BC (9) 

Remotely 
Present: Chair Lyndon Taylor and Directors Jay Bhatt, DO, MPH, MPA and Mia Webster Cross, MSN, RN 

(3) 
 

 

Absent: None (0) 
 
 

Director Garza, seconded by Director Sorrell, moved to allow Chair Taylor and Director 
Webster Cross to remotely participate as voting members in this meeting.  THE MOTION 
CARRIED UNANIMOUSLY. 
 
Director Sorrell, seconded by Director Harrington, moved to allow Director Bhatt to 
remotely participate as a voting member in this meeting.  THE MOTION CARRIED 
UNANIMOUSLY. 

 
 

Acting Chair Reiter recognized Cook County Commissioner Donna Miller, who was also in attendance. 
 
 
Additional attendees and/or presenters were: 

 
Win Buren – Chief Human Resources Officer 
Aaron Galeener – Chief Administrative Officer, Health 

Plan Services 
Andrea M. Gibson – Chief Strategy Officer 
Charles Jones – Chief Procurement Officer 
Steven Kreiser – Press Ganey 

Jeff McCutchan – General Counsel 
Hon. Donna Miller – Cook County Commissioner 
Alisha Patel – Assistant General Counsel 
Deborah Santana – Secretary to the Board 
Scott Spencer – Associate Chief Financial Officer 
Raji Thomas – Interim Chief Quality Officer 

 
 

 
The next regular meeting of the Board of Directors is scheduled for Friday, December 20, 2024 at 9:00 A.M.   
 

 
 

II. Employee Recognition (details included in Attachment #2) 
 
 

Win Buren, Chief Human Resources Officer, recognized a number of employees for their outstanding work. 
 
 

 

III. Public Speaker Testimony  
 

There was no public speaker testimony provided. 
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IV. Annual Meeting Business 
 

A. Election of Chair of CCH Board of Directors 
 
Chair Taylor recused himself and abstained from voting on this item. 
 
Acting Chair Reiter opened the floor for nominations for Chair.   

 
Acting Chair Reiter, seconded by Director Harrington, nominated Lyndon Taylor 
as Chair.   

 
Hearing no other nomination, the floor was closed.  On the motion to elect Lyndon 
Taylor as Chair, a voice vote was taken and THE MOTION CARRIED.   

 
 

B. Election of Vice Chair of CCH Board of Directors  
 
Acting Chair Reiter opened the floor for nominations for Vice Chair.   

 
Director Garza, seconded by Director Sorrell, nominated Commissioner Bill Lowry 
as Vice Chair.   
 
Hearing no other nomination, the floor was closed.  On the motion to elect 
Commissioner Bill Lowry as Vice Chair, a voice vote was taken and THE MOTION 
CARRIED.   
 
 

 
V. Board and Committee Reports 

 
 
 

A. Board of Directors Meeting Minutes, October 25, 2024  
 

Acting Chair Reiter inquired whether any corrections or revisions to the minutes were needed.   
 

Director Harrington, seconded by Vice Chair Lowry, moved to approve Item V(A) 
the Minutes of the Board of Directors Meeting of October 25, 2024.  THE MOTION 
CARRIED UNANIMOUSLY. 
 
 
 

B.  Human Resources Committee Meeting, November 14, 2024 
i. Meeting Minutes 

 
Director Garza provided an overview of the Meeting Minutes.     
 

Director Harrington, seconded by Director Sorrell, moved to approve Item V(B) the 
Minutes of the Human Resources Committee Meeting of November 14, 2024.  THE 
MOTION CARRIED UNANIMOUSLY. 
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V. Board and Committee Reports (continued) 
 

C. Quality and Patient Safety Committee Meeting, November 14, 2024 
i. Meeting Minutes, which include the following action items: 

• Approval of proposed Stroger Hospital Department/Division Chair Initial Appointments and 
Reappointments 

• Approval of proposed Stroger Hospital and Provident Hospital Medical Staff 
Appointments/Reappointments/Changes 

 
Director Bhatt provided an overview of the Meeting Minutes.     
 

Director Garza, seconded by Director Kim, moved to approve Item V(C), the 
November 14, 2024 Quality and Patient Safety Committee Meeting Minutes, which 
include the approval of Stroger Hospital Department and Division Chair 
Reappointments, and approval of the Stroger Hospital and Provident Hospital medical 
staff appointments, reappointments and changes. THE MOTION CARRIED 
UNANIMOUSLY. 
 
 

 
D. Finance Committee Meeting, November 14, 2024       

i. Meeting Minutes, which include the following action items: 
• Approval of Contracts and Procurement Items  
• Approval, as amended, of Proposed Resolution Regarding Agency Usage and the Strategies that will 

be Implemented to Reduce Such Use (referred to the Finance Committee at the October 25, 2024 
Board of Directors Meeting) 

• Receive and file Grant Award-Related Items 
 

ii. Review of informational reports that were not reviewed at the committee meeting  
• Report of Emergency Purchases – reviewed by Charles Jones 
• Report – September 2024 Financials – reviewed by Scott Spencer 

 
 
Acting Chair Reiter provided an overview of the Meeting Minutes.  He noted that request numbers 2, 13, 
18, 20, 22, 23, 24, 26, 32, 33, 34, 35, 42 and 43  under the Contracts and Procurement Items are pending 
review by Contract Compliance.  The Board reviewed and discussed the information. 

 
Director Harrington, seconded by Vice Chair Lowry, moved to approve Item V(D), 
the November 14, 2024 Finance Committee Meeting Minutes, which contain the 
following action items: conditional approval of the Contracts and Procurement Items 
as amended, subject to completion of review by Contract Compliance; approval of 
the proposed Resolution, as amended, regarding Agency Usage and the Strategies that 
will be Implemented to Reduce Such Use;  and receiving and filing of the Grant 
Award-Related Items THE MOTION CARRIED. 
 
Director Bhatt voted PRESENT on request numbers 11 and 20, and Director Sorrell 
voted PRESENT on request numbers 7 and 43 under the Contracts and Procurement 
Items contained within Item V(D) the November 14, 2024 Finance Committee 
Meeting Minutes. 
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VI. Action Items 
 

A. Contracts and Procurement Items  
 

There were no Contracts and Procurement Items presented directly for the Board’s consideration. 
 
 

 
B. Any items listed under Sections IV, V, VI and X 

 
 
 
VII. Report from Chair of the Board  
 

 
A. Calendar of 2025 CCH Board of Directors Meetings (Attachment #1) 
 
Acting Chair Reiter noted that the Calendar of 2025 CCH Board of Directors Meetings is being released 
today; the 2025 meeting dates for the Board’s Standing Committees will be released at a later date. 

 
 
 

VIII. Report from Chief Executive Officer  (Attachment #2) 
 

The following individuals provided an overview of the reports listed below. Also included for the Board’s 
information were the Divisional Executive Summaries (included in Attachment #2). 
 
A. Presentation on High Reliability – reviewed by Steven Kreiser and Raji Thomas 
B. Update on Life Sciences Department – reviewed by Mark Spranca, PhD 

 
 
IX. Informational Reports 

 
The following informational report was reviewed and discussed. 

 
A. Managed Care Committee Metrics  – reviewed by Aaron Galeener, Chief Administrative Officer, 

Health Plan Services (Attachment #3) 
 
 
X. Closed Meeting Items 
 
 

A. Claims and Litigation  
B. Discussion of Personnel Matters 
C. Update on Labor Negotiations 

 
The Board did not recess into a closed meeting. 
 
 
 
XI. Adjourn  
 

As the agenda was exhausted, Acting Chair Reiter declared that THE MEETING WAS 
ADJOURNED. 
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Respectfully submitted, 
Board of Directors of the  
Cook County Health and Hospitals System 

 
 
XXXXXXXXXXXXXXXXXXXXXXX 
Robert G. Reiter, Jr., Acting Chair 

 
 
Attest: 

 
 
XXXXXXXXXXXXXXXXXXXXXXXXX 

  Deborah Santana, Secretary 
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Released at 11/22/24 CCH Board of Directors Meeting 

2025 CCH Board of Directors Meeting Dates 
 
Fri. 1/31/25 9:00 A.M. Board of Directors 
Fri. 2/28/25 9:00 A.M. Board of Directors 
Fri. 3/28/25 9:00 A.M. Board of Directors 
Fri. 4/25/25 9:00 A.M. Board of Directors 
Fri. 5/30/25 9:00 A.M. Board of Directors 
Fri. 6/27/25 9:00 A.M. Board of Directors 
Fri. 7/25/25 9:00 A.M. Board of Directors 
Fri. 8/22/25 9:00 A.M. Board of Directors 
Fri. 9/26/25 9:00 A.M. Board of Directors 
Fri. 10/31/25 9:00 A.M. Board of Directors 
Fri. 11/21/25 9:00 A.M. Board of Directors 
Fri. 12/19/25 9:00 A.M. Board of Directors 
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Dr. Erik Mikaitis, CEO

November 22, 2024

CEO Report



New Hires and Promotions



Welcome

New Hires

Win Buren, Chief Human Resources Officer

Jacqueline Tiema-Massie, Director of Public Health Emergency Preparedness & Response

Stephan A. Lopez, Interim Radiology Director 

Jose Panganiban, Clinical Manager Ambulatory Procedure Unit, Renal Dialysis

Bikram Sahdev, Manager of Imaging Services

David Maniglia, Manager Of Operations, Ophthalmology

Ieshia Johnson, Grant Administration Manager

Jasmine Zavala, Manager of Planning, Public Health Emergency Preparedness Expansion

Katherine Healy, Delegation & Oversight Manager

Michelle Turnbough, Clinical Behavioral Health Manager



Congratulations

4

Promotions

Julia Dimoff, Associate General Counsel, Health Plan Services and Special Projects

Hipolito Rodriguez, Director of Operations and Systems



Recognition & Announcements



Stroger Hospital Named Among 
the Best Hospitals in Illinois

6

John H. Stroger, Jr. Hospital was named one of 
the "Best-in-State Hospitals" for 2024!

The list, from Newsweek and Statista, was based 
on a nationwide, online survey of health care 
professionals, quality of care metrics, 
accreditation data and patient satisfaction data. 

Thanks to our patients, staff and partners who 
recognized the exemplary care provided at 
Stroger Hospital!



Women Physician Forum

7

CCH is proud to announce the establishment of the Women Physician Forum, 
a dedicated platform created to support and empower women physicians.

With guidance and support from executive sponsors Dr. Claudia Fegan, Chief 
Medical Officer and Shannon Andrews, Chief Equity and Inclusion Officer, this 
initiative is driven by a commitment to foster an environment of equity, 
collaboration and growth. 

Objectives of the Women Physician Forum:
• Support & Mentorship
• Professional Development
• Advocacy
• Community Building​

For more information or to participate, please contact 
cchwomendoc@cookcountyhhs.org

mailto:cchwomendoc@cookcountyhhs.org


Breast Cancer Awareness 

8

Cook County Health hosted Breast Cancer 
Education Fairs at the Austin Health Center, 
Stroger and Provident Hospitals last month. The 
team educated 518 people on the importance 
of screenings.

Congratulations to the team involved in this 
project! 



MarCom Platinum Awards

• Advertising Campaign

• Integrated Marketing

• Digital Marketing

• Social Media Marketing

• Video/TV Ad Campaign

Pinnacle Awards of Excellence

• Advertising Campaign: Bring on 
the Benefits

• Integrated Marketing Campaign: 
Cook County Health Brand Refresh

Marketing & Communications Awards

CountyCare and Cook County Health recently earned 
multiple awards for its marketing campaigns: 

• Five top-level Platinum MarCom Awards for the 
2023-2024 CountyCare Bring on the Benefits 
campaign

• Two Pinnacle Awards of Excellence from the Illinois 
Society for Healthcare Marketing and Public 
Relations for the Bring on the Benefits campaign and 
the CCH brand refresh. 



Power of Nursing Leadership Awards 
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Two CCH nurse leaders were recognized at the 
annual Power of Nursing Leadership event hosted 
by the UIC College of Nursing to celebrate the 
impact and achievements of nurse leaders across 
the state of Illinois.

Congratulations to Gins Thachil, Nurse 
Coordinator, on receiving a Pinnacle Leader Award, 
which recognizes outstanding leadership in the 
nursing organization.

Congratulations to Beth Vaclavik, Associate Chief 
Nurse Executive, on receiving the SAGE Award. The 
SAGE Award spotlights a nurse leader who has 
demonstrated significant mentorship to advance 
the Illinois nurse leaders of tomorrow.



Crain's Chicago Business

11

Congratulations to Jesus “Manny” Estrada, Chief 
Operating Officer, Cermak Health Services for being 
recognized by Crain's Chicago Business in their Notable 
Latino Leaders list for 2024!

The list recognized more than 100 leaders making an 
impact in fields from health care to technology, 
architecture to art. 



Crain's Chicago Business

12

Congratulations to CCH CEO, Dr. Erik Mikaitis, for being 
recognized by Crain's Chicago Business in their Notable 
Health Care Leaders list for 2024!

The list includes 39 leaders from all facets of health 
care in the Chicagoland area. 



Mark Spranca

Chief Scientific Officer

Life Sciences Department: 
Introduction and Update on Hektoen 
Transition



Agenda
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• Introduction to the Life Science Department

• Strategy and Vision for the Life Science Department

• Cook County Health Grant & Research Portfolio

• Hektoen Transition ​Updates

• Open Discussion / Questions



Introducing Life Sciences



CCH Life Sciences Department
Three offices with distinct roles and responsibilities form the Life Sciences Department.  Each 

component works in synergy under the direction of the Chief Scientific Officer.

Sponsored Program Office (SPO) :
• Grant Applications
• Pre and Post Grant Award 

Management
• Effort Reporting
• Grant Portfolio Metrics

Interim Director: Michelle Vazin

Clinical Research Office (CRO) 
• Clinical Research Billing
• Feasibility Review
• ClinicalTrials.Gov
• Protocol Development
• Clinical Trial Portfolio Metrics
• Commercial CT Pre and Post Award 

Management

Interim Director: Pam Gonzalez
CRO Medical Director: Dr. Osei

Human Research Protection Program 
(HRPP/ IRB) :
• Human Subject Protection
• Federal Wide Assurance
• IRB Reliance Agreements with 

Central IRBs
• CITI Training

Director: Betty Donoval
IRB Chair: Dr. Giovingo
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• Stay updated  on regulations

• Be aware of CCH Policies & 
procedures 

• Cite regulations & policies in 
stakeholder communicationsStandards of Excellence

Our Customer Service Focus

Collaborative

Responsive

Communicative

Quality

Knowledgeable

• Define success by team wins

• Seek knowledgeable 

stakeholders 

• Identify common goals 

• Focus on high-quality accurate 
deliverables 

• Implement internal quality 
assurance measures

• Make timely decisions

• Define deadlines, keep stakeholders 
updated as to the status.  
Renegotiate as required 

• Acknowledge receipt of request. 

• Actively listen to ensure mutual understanding

• Provide rationale for all actions.

• Leverage multiple communication strategies 



Strategy and Vision for 
Life Sciences 



Long-term vision of Life Sciences

• A supportive and professional operation that makes it easy and rewarding 
for CCH staff to win grants and contracts, manage them compliantly, and 
produce mission impact. 

• A much larger flow of extramural funds from an expanding base of funders 
to pursue mission impactful work of multiple types:

• Research

• Innovation

• Care

• Public Health

• Quality Improvement

• Training

19



Strategy Roadmap

2024
Develop strategy and secure 
resources for Life Sciences 

Department

2025
Complete Hektoen transition and 

development of supportive 
operating environment

2026
Begin growth phase of Life Sciences 

Department



Life Science Department 
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The journey proposed by the Life Science Department 

STRATEGY AND 
MANAGEMENT

STAKEHOLDER 
ENGAGEMENT

ORGANIZATIONAL 
READINESS

CONTINUOUS 
IMPROVEMENT

COMMUNICATIONS

TRAINING AND 
KNOWLEDGE TRANSFER

CHANGE MANAGEMENT 
AND LEADERSHIP

Develop a tailored, 

sustainable, Change 

Management Framework 

Engage, manage, and support 

stakeholders 

Organize demonstrations 

and workshops to socialize 

business process change

Provide timely and relevant 

information throughout the 

organization

Role-based training at using 

a blended learning approach

Test new processes for fit 

for purpose, and 

recalibrate 

Change Management



Portfolio Metrics 



CCH Grant Awards and Proposal Metrics - Q3

• Current extramural award portfolio (exclusive of Hektoen 
portfolio) $20.6 million*

• 61% Direct Federal Awards

• 22% Federal Pass throughs

• 12% Private Awards

• 5% State Awards

• Total Grant Proposals Submitted FY2024 : $8.7 Million 

• 63% Pending Notification

• 20% Awarded

• 17%  Not Awarded

Current CCH Grant Portfolio

Grant Proposals Submitted in FY24

*Note: The above Grant Portfolio Metrics does not include any awards transferring from Hektoen. There 
are 28 grants transferring from Hektoen by March 31, 2025. The  awards transferring to CCH total $13.2 
million for FY2024 at Hektoen. 
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Human Subjects Research Portfolio – As of 11/6/2024

• 302 Current IRB approved Protocols

• 98 Clinical Trials

• 10 new protocols approved in Q1 

• 10 new protocols approved in Q2 

• 9 new protocols approved in Q3 

• 12 new protocols approved in Q4 so far

• 90 Principal Investigators at CCH

• 15 Departments with open protocols

25



Hektoen Transition Update



Hektoen Staff Transition Update

• Consists of 29 staff who were offered temporary Medix 
positions to begin on Jan 1

• 27 staff have accepted 

• 1 staff declined

• 1 staff is completing paperwork

• Medix provides commensurate salary and benefits

• Permanent CCH positions will be created after awards 
transfer on Jan 1

• Medix staff will be invited to apply for those CCH positions 
once posted 

• Funders have been cooperative

• Unions have been notified as required

• PIs have been fully engaged throughout process

27

• Consists of approximately 70 staff

• Will transition in FY 2025 by March 31st 

• Process will be similar to Wave 1 group

Wave 1 Wave 2



Life Science Department Updates

Timeline and Next Steps for Wave 1

28

Oct 31st: CCH and 
Hektoen memos 
distributed to staff

Oct 31st: First Office 
Hours Q&A session 
conducted at CORE 
Center

Nov 1st: 60-day 
layoff notices are 
issued to Wave 1 
Hektoen staff

Nov 1st: Second 
Office Hours Q&A 
session conducted at 
CORE Center

Nov 8th: Medix offer 
letters and onboarding 
packets distributed to 
Wave 1 staff

Month of Jan: PID 
and RTH requests for 
perm positions will 
be requested by SPO 

Jan 1st: Staff will 
start at CCH as 
Medix Contractors

Between Nov 8th and Jan 1st: CCH will 
hold dedicated office hours to address 
questions and concerns for transferring 
staff

Between Nov 8th and Jan 1st: CCH will 
finalize transfers of awards that will start 
at CCH on 1/1/25



Open Discussion / Questions



High Reliability Healthcare:
An Overview of the CCH-Press Ganey 
HRO Partnership

Steve Kreiser, MBA

Partner, Press Ganey



©2024 Press Ganey. All rights reserved. a PG Forsta company. 31

“Performance as intended consistently over time”

What is High Reliability?

Safety as a core value

• Safety focus to expose system dysfunction and build engagement

Getting things right in processes and people

• Leveraging the science of safety and human performance

Leaders think and act differently

• Message Zero Harm as part of the overall patient experience

• Find problems and fix system causes

➢ Anticipate to avoid events

➢ Lead Learning

• Build Engagement and reinforce Accountability



©2024 Press Ganey. All rights reserved. a PG Forsta company. 32

Five Principles of HROs

“Stay out of trouble”

 Preoccupation with Failure

 Sensitivity to Operations

 Reluctance to Simplify interpretations

From Vogus & Sutcliffe, The Safety Organizing 
Scale, Medical Care, 45/1, Jan 2007, p. 46-54.
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“Get out of trouble”

 Commitment to Resilience

 Deference to Expertise
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Turn HRO Principles into Practices for Leaders, Staff and Physicians

High Reliability – Everybody Wants it, but How do you Get it?

HRO

HRO Leader

Skills

Tiered Huddles

Daily Problem &

Cause Solving

PI & Daily 

Management

Universal 

Skills

Mutual respect

Teaming

Collegiality

Attention

Communication

Thinking

Deference to expertise
Weick & Sutcliffe

Reluctance to simplify interpretation
Weick & Sutcliffe

Sensitivity to operations
Weick & Sutcliffe

Preoccupation with failure
Weick & Sutcliffe

Commitment to resilience
Weick & Sutcliffe

Fair & Just Culture

Safety equal to production
Westrum & Hudson

Psychological Safety
Edmondson

Manage visibility of risk
Amalberti

Leaders face-up to bad news
Rickover

Power Distance & Authority Gradients
Hofstede

Rounding Practices



©2024 Press Ganey. All rights reserved. a PG Forsta company. 34

High Reliability Leadership Series

3

4

Financial

HRO Overview

Harm Awareness & 
Safety Culture

Operational HRO 
Leadership

Safety & Reliability 
Science

Building 
Accountability
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Cultivate a Culture of Psychological Safety

35

Be a Farmer – create the conditions for culture to grow

Message 
Safety as 
a Core 
Value

1
Make 

Zero Harm 
the goal

2
Provide tools 

to 
respectfully 

escalate 
concerns 

3
Message the 
importance 

of preventing 
human error

4

Thank and 
Protect 

those who 
speak up

5
Implement 
and sustain 
a Fair and 

Just Culture

6
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• Explicitly endorse and reinforce safety as a core value 

• Start Board Meetings with a Safety Message

• Put Safety First in Decisions

• Focus on systems, processes; avoid blame

• Normalize transparency about harm

• Maintain constancy of purpose & a relentless 
drumbeat

• Align executive incentives and compensation

• Devote time and attention during meetings

• Monitor Metrics 

• HRO Transformation Process measures

• Patient and Workforce Harm

• Workforce Engagement and Safety Culture

• Patient Experience

Governance Support for Safety & Reliability



Thank You!



 

 

DR. ERIK MIKAITIS 
CHIEF EXECUTIVE OFFICER 
REPORT TO THE BOARD OF DIRECTORS 
October 25, 2024  
 
Employee Recognition  

John H. Stroger, Jr. Hospital was named one of the "Best-in-State Hospitals" for 2024! The list, from 
Newsweek and Statista, was based on a nationwide, online survey of health care professionals, quality 
of care metrics, accreditation data and patient satisfaction data. Thanks to our patients, staff and 
partners who recognized the exemplary care provided at Stroger Hospital! 

CCH is proud to announce the establishment of the Women Physician Forum, a dedicated platform 
created to support and empower women physicians. With guidance and support from executive 
sponsors Dr. Claudia Fegan, Chief Medical Officer and Shannon Andrews, Chief Equity and Inclusion 
Officer, this initiative is driven by a commitment to foster an environment of equity, collaboration and 
growth. 

Two CCH nurse leaders were recognized at the annual Power of Nursing Leadership event hosted by the 
UIC College of Nursing to celebrate the impact and achievements of nurse leaders across the state of 
Illinois. Congratulations to Gins Thachil, Nurse Coordinator, on receiving a Pinnacle Leader Award, which 
recognizes outstanding leadership in the nursing organization. Congratulations to Beth Vaclavik, 
Associate Chief Nurse Executive, on receiving the SAGE Award. The SAGE Award spotlights a nurse 
leader who has demonstrated significant mentorship to advance the Illinois nurse leaders of tomorrow. 

Congratulations to Jesus “Manny” Estrada, Chief Operating Officer, Cermak Health Services for being 
recognized by Crain's Chicago Business in their Notable Latino Leaders list for 2024! The list recognized 
more than 100 leaders making an impact in fields from health care to technology, architecture to art. 

CCH CEO Dr. Erik Mikaitis was recognized by Crain's Chicago Business in their Notable Health Care 
Leaders list for 2024! The list includes 39 leaders from all facets of health care in the Chicagoland area. 

CountyCare and Cook County Health recently earned multiple awards for its marketing campaigns: Five 
top-level Platinum MarCom Awards for the 2023-2024 CountyCare Bring on the Benefits campaign and 
two Pinnacle Awards of Excellence from the Illinois Society for Healthcare Marketing and Public 
Relations for the Bring on the Benefits campaign and the CCH brand refresh. 

 

Activities and Announcements  

Cook County Health hosted Breast Cancer Education Fairs at the Austin Health Center, Stroger and 
Provident Hospitals in October. The team educated 518 people on the importance of screenings. 

CCH CEO Dr. Mikaitis participated in a press conference on Thursday, November 21, with President 
Preckwinkle and multiple Cook County Commissioners to recognize the budget amendment allocating 
$2 million in CCH funding being dedicated to supporting community groups that help defray expenses 
for persons receiving abortion care. Details about how the funding will be awarded are in development.  

 



 

Legislative Updates 
 
Local 
• Cook County Health’s work to address food insecurity began in 2015 with a two-question food 

insecurity screening, which was later adopted by all CCH primary care sites and incorporated into the 
CountyCare health risk screening tool. CCH patients who screened positive received a voucher to 
access fresh produce from the Greater Chicago Food Depository’s Fresh Truck.  
 
Since its inception, CCH’s Fresh Truck partnership with GCFD has resulted in more than 500 visits to 
CCH health centers providing fresh fruits and vegetables, as well as some shelf stable items during the 
COVID-19 pandemic, to over 50,000 households, representing more than 165,000 individuals.  
 
Over the next several months, CCH and GCFD will be pivoting to a different model to connect patients 
with fresh and nutritious food. This includes piloting an onsite food pantry at Belmont Cragin Health 
Center and a medically-tailored meals program based initially at Provident Hospital that will further 
align the health conditions identified by CCH providers with food-related resources following a 
provider visit. These efforts are funded by an ARPA award to CCH from Cook County; these funds will 
also support a full-time Food Security Manager, based in the Office of Diversity, Equity, and Inclusion. 
We are also exploring other models that work best for our patients and look forward to sharing more 
when details are available. 
 

 
State 
• State legislators were in Springfield for the fall legislative session last week and return this week. 

Legislators are also expected to return Springfield for “lame duck” session days in early 2025, prior to 
the swearing in of the members of the 104th General Assembly.  
 

• All 118 members of the Illinois House and 23 of the 59 Illinois Senate seats were on the November 
ballot. The Democrats will hold their supermajorities in the Senate with 39 seats and in the House 
with 78 seats. 

  
• No statewide constitutional officers were on the November ballot. They will be on the ballot in 

November 2026. 
  
• Three non-binding statewide ballot measures were presented to voters, and all of them passed with 

more than 50% of the vote. They included: 
o Whether candidates who attempt to interfere with the duties of election workers should 

face civil penalties (88%) 
o Potential constitutional amendment that would raise taxes on income over $1 million and 

use the proceeds for property tax relief (60%) 
o Whether health insurance plans should be required to cover in vitro fertilization as part of 

pregnancy benefits (72%) 
  

The General Assembly will take these results into account for future policymaking. 
 

• Earlier this month the Governor’s Office of Budget and Management (GOMB) issued their five-year 
budget projections and a $3.16B deficit is expected in the next state fiscal year, which starts July 1, 
2025. This is based on current program spending and projected decreases in state and federal 
revenues. 



 

 
Redetermination Events  
 
Cook County Health and CountyCare are currently hosting a series of Rede events in the System’s 
facilities, other FQHCs and community partners. Rede events target CountyCare members living in or 
close to the Zip Codes of the hosting site.  Members receive calls, postal correspondence, email, and 
texts advising them of the event happening in their vicinity.   
 

 
• December 2 – North Riverside Health Center – 800 S. Harlem Ave, North Riverside, IL 60546 
• December 3 – Near North Health’s North Kostner Health Center – 1520 N Kostner Ave., 

Chicago, IL 60651 
• December 5 – Friend Health – 5635 S. Pulaski, Chicago IL 60629 
• December 6 – Chicago Family Health Center - 9119 S Exchange Ave Chicago, IL 60617 
• December 7 – Blue Island Health Center – 12757 S. Western Avenue, Blue Island, IL 60406 
• December 10 – Robbins Health Center – 13450 S. Kedzie Ave Robbins, IL 60472 
• December 11 – Provident Hospital – 500 E. 51st Street, Chicago, IL 60615 
• December 12 – Alivio Health – 2021 S Morgan St., Chicago, IL 60608 
• December 13 – Englewood Health Center – 1135 W. 69th Street, Chicago, IL 60621 
• December 14 – Cottage Grove Health Center – 1645 S. Cottage Grove Ave Ford Heights, IL 

60411 
• December 16 – Esperanza Health Center – 4700 S. California Ave Chicago, IL 60632 
• December 17 – Cottage Grove Health Center – 1645 S. Cottage Grove Ave Ford Heights, IL 

60411 
• December 18 – Stroger Hospital – 1969 W. Ogden, Chicago, IL 60612 
• December 18 – Primecare Health Center – 5635 W. Belmont, Chicago, IL 60634 
• December 19 – Friend Health – 5635 S. Pulaski, Chicago IL 60629 
• December 20 – Arlington Heights Health Center – 3520 N. Arlington Heights Road, Arlington 

Heights, IL 60004 
• December 21 – North Riverside Health Center – 800 S. Harlem Ave, North Riverside, IL 

60546 
• December 28 – Arlington Heights Health Center – 3520 N. Arlington Heights Road, Arlington 

Heights, IL 60004 
 

CCH Community Advisory Councils 
 
Cook County Health Advisory Councils include patients, community and religious organizations and serve 
as a way to promote our services in the communities where our centers are located.  The Councils 
provide feedback to our staff and help strengthen our health center’s relationships in the 
community.  The councils meet quarterly to provide current information on Cook County Health and as 
an avenue for members to share information about their organizations.   
 
The 2024 Fourth Quarter topic presentations include CCH’s 2025 Budget and CountyCare’s Open 
Enrollment and Choice Period. We will also have a presentation from the Cook County Against Hate 



 

initiative. In addition, the meeting provides updates on Cook County Health, Community Outreach, and 
each clinic’s programs.   

 
Upcoming CAC meeting dates, including the 2024 schedule: 

December 4 – All Advisory Councils meeting with Dr. Erik Mikaitis  
 

Prieto: Tuesday at 1:00 PM: December 3 
2424 S. Pulaski, Chicago, IL 60623 
 
Robbins: Tuesday at 1:00 PM: December 10 
13450 S. Kedzie Road, Robbins, IL 60472 
 
North Riverside: Wednesday at 1:00 PM: December 11 
1800 S. Harlem Avenue, North Riverside, IL 60546 
 
Englewood: Thursday at 1:00 PM - December 12 
1135 W. 69th Street, Chicago, IL 60621 
 
Provident/Sengstacke: Wednesday at 9:00 AM: 2025 Dates TBD 
500 W. 51st Street, Chicago, IL 60609 
 
Cottage Grove: Tuesday at 1:00 PM: 2025 Dates TBD 
1645 S. Cottage Grove Avenue, Ford Heights, IL 60411 
 
Blue Island: Wednesday at 1:00 PM: 2025 Dates TBD 
12757 S. Western Ave., Blue Island, IL 60406 
 
Arlington Heights: Tuesday at 1:00 PM: 2025 Dates TBD 
3520 N. Arlington Heights Road, Arlington Heights, IL 60004 
 
Event Participation in November:  
 
Outreach staff will participate in the following events to promote both Cook County Health and 
CountyCare (especially Redetermination) to attendees.  

1) December 1, 2024 – Participation and testing in the World AIDS Day Community Resource 
Fair which is being organized by CORE’s CCHIP Initiative at the Proviso Math and Science 
Academy located at 8601 W. Roosevelt Road in Forest Park, IL 60130. 

 
2) December 4, 2024 – Participation in the Medicaid Enrollment & Resource Fair which is 

hosted by Alliance 360 and which will take place at the Vodak-East Side Library located at 
3710 E 106th Street in Chicago, IL 60517. 

 
3) December 5, 2024 – Participation in the Stone Soup Community Networking Meeting which 

is hosted by Birth to Five Illinois: Region 1-B-C will take place at the Chicago Heights Park 
District located at 1400 Chicago Road in Chicago Heights, IL 6041. 

 



 

4) December 11, 2024 – Participation in Strengthening Community Connections meeting 
which is hosted by Pathlights, Metropolitan Family Services and Catholic Charities and will 
take place at Dining On the Green located at 349 Main Street in Park Forest, IL 60466. 

 
5) December 14, 2024 – Participation in the Santa event at Re/Max Partners which will take 

place at their office located at 6420 W. Cermak Road in Berwyn, IL 60402. 
 
6) December 14, 2024 – Participation in the In His Hands Resource Center Inc.’s 2nd Annual 

Joy Fest which will take place at the Serbian Social Center located at 18550 Stony Island 
Avenue in Lansing, IL 60438. 

 
7) December 14, 2024 – Participation in the Palenque Holiday Health Fair which is hosted by 

the Palenque Logan Square Neighborhood Association, Alderman Carlos Ramirez-Rosa and 
Cook County Commissioner Anthony Quezada and which will take place at the Grace Church 
located at 3325 W Wrightwood in Chicago, IL 60647. 

 
8) December 27, 2024 – Participation in Roseland CeaseFire’s Family Day Celebration which 

will take place at the John D. Rita Recreation Center located at 2822 W. 141st Place in Blue 
Island, IL 

60406. 
 



 

 

 

 

Lead Executive:  Craig Williams, Chief Administrative Officer, Operations and Development 
Reporting Period:   October 2024 
Report Date:     November 15, 2024 
 

Strategic Initiatives • OKR Highlights • Status Updates 
 
 

Patient Safety, Clinical Excellence & Quality 

• CCH is redesigning and streamlining workflows for the care coordination team to enhance the focus 
on the Patient-Centered Medical Home (PCMH) model. This improvement will strengthen CCH’s 
ability to address social risk factors impacting health, while also boosting outreach, care, and overall 
health for patients at high risk of Emergency Department visits and hospital readmissions. 

• The Quality team is working closely with the Cervical Cancer Screening team to strengthen 
compliance strategies for 2025. Additionally, they have provided training on the rounding database 
and Press Ganey electronic medical event reporting system for new managers at Stroger’s Clinic I and 
Englewood Health Center. 

• Joint Commission readiness remains a priority as the Quality team conducts monthly rounds with the 
Environment of Care team. Clinic teams continue to complete weekly rounding audits in designated 
areas to maintain ongoing preparedness. 
 

 
Health Equity, Community Health & Integration 

• In October 2024, the Patient Support Center handled over 51,500 patient calls with an average 
response time under 68 seconds, and 3,100 nurse triage calls with an average response time of 20 
seconds. The Central Triage Unit plans to add Sengstacke nurse calls in November as well. 

• HealthViewX, the new referral platform for CCH partners, has achieved another milestone this month 
with over 20,000 referrals processed and 486 active users. Ophthalmology continues to be the most 
requested specialty, and ultrasound remains the top diagnostic request.  

• Cook County Health continues its vaccination efforts for both the community and our patients. In 
October, the total number of individuals vaccinated for COVID-19 increased to 4,959, including 325 
staff members, 2,007 non-CCH patients, and 2,626 CCH patients. 

• All ACHN clinics are equipped to screen, test, and vaccinate community members. Additionally, the 
CORE Center administered 18 MPox vaccinations this month. 
 

• This month, the Belmont Cragin New Arrival Health Center reported serving 32,824 unique patients to 
date. The CCH Mobile Care Coordination team registered 11,154 new arrival patients at the City of 
Chicago landing zone, with 50% receiving same-day medical screenings and care at the New Arrival 



 

 

 

 

Clinic. 7,100 were vaccinated with the Measles, Mumps, and Rubella (MMR) vaccine, and 4,966 with 
the chicken pox vaccine.  

• With some patients returning to the Landing Zone after leaving the shelter, the Mobile Care 
Coordination Team has been able to follow up on positive lab results from prior visits where patients 
had been unreachable. The team is focused on ensuring that patients are equipped with the 
information they need to continue their care as they transition out of shelters. 

• Thanks to the expanded hours of operation at Express Care, 135 additional patients were able to 
access care before any of the other ACHN clinics opened. Additionally, Express Care nurse triage 
queues have been activated, allowing nurses to triage all incoming calls and determine the 
appropriate next steps to provide immediate assistance to patients. 

• The Cancer Center Service Line team partnered with the General Medicine Clinic (GMC) to host four 
breast cancer screening education events at Stroger, the Professional Building, Provident, and Austin 
Health Centers. These events reached and educated a total of 518 individuals. 

• The referral workflow for the Cancer Survivorship Clinic has been finalized. 
• The CORE Center staff presented an abstract at the 5th Annual HIV Research for Prevention 

Conference in Lima, Peru: The Opt-out testing implementation and linkage to care for People Living 
with HIV/AIDS and/or Hepatitis in a large urban correctional facility (Cermak). 

• The adolescent clinical team and case managers collaborated to re-vamp Outreach & Retention 
services for the Adolescent Clinic. The teams are working on a service delivery model to improve 
medical visit show rates and patient engagement. 

• The CORE/Cook County HIV Integrated Programs (CCHIP) retention in care rate is 73% and 
undetectable viral load rate is 89%. Individuals who achieve and maintain an undetectable viral load, 
by taking their HIV medications as prescribed, cannot sexually transmit the virus to others. 
Additionally CORE/CCHIP participated in the 11 community events with stakeholders and partners this 
month. 

• This month 212 individuals in the community received a rapid test through targeted HIV screening. 
Additionally, we identified 9 newly diagnosed clients through routine & rapid screening and all 9 
clients were linked to care. A total of 43 patients were re-engaged this month to ambulatory care and 
social services after being lost over a year. 
 
 

 
 

Patient Experience  

• ACHN's overall "Likelihood to Recommend" score continues to increase toward our goal of 
67.13%. This month, the score rose by 0.18%, bringing the year-to-date total to 66.19%. 



 

 

 

 

 
• Specialty Care’s patient experience metric, "Likelihood of Recommending," continues to climb 

increasing from 67.97% to 69.09% year-to-date resulting in a 1.12% increase month-over-month. 
Specialty Care leadership continues to engage both the clerical and clinical teams in encouraging 
patients to share their experiences throughout their clinical journey. Additionally, the patient 
experience team has been scheduled to meet more frequently with the clinics to reinforce the C-I-
CARE model and implement best practices in patient experience delivery. 

• Primary Care's overall "Likelihood of Recommending" score has improved from last month, but the 
rate of improvement was not significant enough to make meaningful progress toward meeting the 
overall goal. Based on the current trend, it is unlikely that the year-end target will be met. However, 
both Arlington Heights and Austin Health Centers continue to perform above the year-end target for 
"Likelihood to Recommend." The leadership team is assessing the strategies that have enabled Austin 
and Arlington Heights to consistently exceed their targets and apply those insights to other areas. 
 
 
 
 

 
 

     Growth Innovation & Transformation 

• The Cancer Center Service Line team exceeded overall monthly clinic volume by 9% and Infusion 
Center volume by 14.5%. Additionally, they successfully reduced the lung cancer screening 
backlog from over 500 patients to zero. 
 



 

 

 

 

 
            Optimization, Systemization & Performance Improvement 

• The new Behavioral Health Oracle Module went live this month for all behavioral health 
providers. This software will help ensure compliance with state and federal regulations for 
Medicaid, Medicare, and insurance providers, enabling CCH to capture additional revenue. 

• Clinical trainings and professional development continued this month, including a session on 
servant leadership and coaching-style management skills for all behavioral health managers. 
Additionally, a third cohort for Eye Movement Desensitization and Reprocessing (EMDR) training 
was held. EMDR is a mental health treatment designed to help patients with complex trauma. 

• The Patient Access department and Medical Service team revised workflows to reduce the 
backlog of patients on the waitlist for Hepatitis FibroScans at CORE/Provident. The backlog was 
reduced by over 300 patients with scheduled appointments.  
 

 
Workforce: Talent and Teams 

ACHN has 237 vacant positions: 19 Administrative Support Staff, 33 Clinicians/Physicians, 15 Management 
Positions, and 170 Clinical Support Staff. Of the 237, currently 180 roles are in recruitment (25 posted, 7 
pending, 58 validations in progress, 32 interviews underway, 39 decision-to-hire packets under review, 19 
offers accepted, and 2 on hold). This fiscal year, we have hired 135 individuals. 

 
 
 
 
 
 

 
Fiscal Resilience 

• As of October 2024, ACHN is meeting expectations, having used 89% of the budgeted spending 
projections year-to-date.  

• Primary Care: ACHN is below budgeted volumes for October by 141 visits and 2.5% below budget 
year-to-date totaling 218,695 visits in FY2024. 

• Primary Care saw an increase in unsigned notes at Cottage Grove and has reached out to the medical 
lead and medical director for assistance closing the gap.  



 

 

 

 

• Specialty Care: ACHN is above budgeted volumes for October by 3,918 visits and 13% above budgeted 
volumes year-to-date totaling 353,620 visits in FY2024. 

• We have three non-personnel contracts valued at $500,000 or more. One of these contracts has 
expired, but amendments are in progress and there are no service gaps. 
 

Human Resources Recruitment  

 
 

  



 

 

 

 

Budget 

 
 
 

 
Procurement  

 



 

 

 

 

 

  

 

 

Lead Executive:  LaMar Hasbrouck, MD, MPH, MBA, Chief Operating Officer 
Reporting Period:   October, 2024  
Report Date:     October 31, 2024 
 

Strategic Initiatives • OKR Highlights • Status Updates 
 

 

Patient Safety, Clinical Excellence & Quality 

• The Cook County Department of Public Health (CCDPH) Flu/COVID vaccine clinics opened October 
19th. The CCDPH Nursing and Community Health Promoter teams are working together to provide 
Flu/COVID vaccinations and distribute printed materials on the benefits of getting vaccinated. 
CCDPH’s Chief Operating Officer participated in a Chicago Tribune interview to promote Flu and 
COVID vaccines and the free vaccination clinics. The clinics will run through February 2025. 

 

Health Equity, Community Health & Integration 

• CCDPH Chronic Disease and Policy staff submitted testimony to the Illinois State Board of 
Education in support of funding for Healthy School Meals for All, a program that would enable 
school districts in Illinois to provide free meals to all children, regardless of their ability to pay.  

• CCDPH Policy and Communications staff finalized content for the inaugural ‘Cook County Public 
Health Pulse’ newsletter. The newsletter is charged with keeping local elected officials informed 
on public health priorities. This first issue highlights the Cook County Health Atlas and the 
“Syphilis Stops with Me” campaign, provides information on making parks smoke-free, and 
includes a survey to help inform future content of interest to this audience. 

• CCDPH's Community Behavioral Health Unit trained over 200 CCH employees in the fundamentals 
of trauma-informed care through the launch of the Trauma Informed Tuesdays initiative to date. 
The team conducted targeted trainings at the Robbins, North Riverside, and Arlington Heights 
clinics throughout October. 

• The CCDPH Emergency Preparedness & Response Unit (EPRU) is closely monitoring the escalation 
of the Marburg outbreak in Rwanda and preparing for a potential outbreak in Cook County. The 
team collaborated with the Communicable Disease (CD) team to discuss capabilities and gaps in 
CCDPH's High Consequence Infectious Disease Plan including planning for quarantine housing. 
Connections between the EPRU, CD team, and the Community Health Promoter team, who 



 

 

 

 

 

  

 

 

connect quarantining individuals to community resources, were established and will be crucial to 
the successful response to any Marburg cases in Cook County.  

 

Patient Experience 

• CCDPH Chief Operating Officer joined Cook County Commissioner Monica Gordon in a press event 
to promote CCDPH’s ‘Syphilis Stops with Me’ campaign and raise awareness about the increased 
number of congenital syphilis cases in Suburban Cook County. The campaign was also promoted 
through the October Cook County Board meeting, on Chicago’s WBEZ radio station, and in an 
article by Lawndale News. 

• During Lead Prevention Week (October 20-26th), CCDPH Communications Team launched the 
“Erase the Lead” campaign to raise awareness about lead poisoning prevention. CCDPH and Cook 
County Health joined U.S. Senator Richard Durbin to discuss the dangers of childhood exposure to 
lead. CCDPH also partnered with iHeart Radio and social influencer and local radio host, Keke, to 
promote the campaign. 

• CCDPH and Cook County Health implemented an innovative Narcan initiative to combat the 
opioid crisis on October 24, 2024. The program aims to lower the number of opioid-related 
deaths by expanding access to Narcan. Narcan-dispending vending machines are now available at 
three Cook County Health sites, Cook County Jail, and 10 Cook County courthouses, free of 
charge. A press event generated significant media coverage from the WBEZ-TV station, WBBM 
radio station, and Chicago Sun Times. 30 stories reached 1.2 million views.  

 
Human Resources Recruitment 

 
As of October 31, 2024, CCDPH has – 32 vacant positions to date (actively recruited) - 4 Requests for Hires 
(RTH) are awaiting budget approval or to be posted/reposted. The remaining positions are being actively 
recruited (see table below).  
 
 
 
 
 
FY24 metrics Snapshot, as of October 31, 2024 



 

 

 

 

 

  

 

 

RTHs 
Submitted 
MTD/ YTD 

Pre-
Recruiting 

On 
Hold 

Postings 
Currently 

Validation in 
Progress 

Interviews in 
Progress 

 
e-DTH 

Underway 
 

Candidate 
Offers 

Vacancies 
Filled 

In 
September 

YTD 
Position 

Filled 

18/69 4 1 8 3 3 4 3 3 37 
 

 
Budget 

 

Office & 
Account FY24 Budget Expenses Obligations 

(BPA's/PO's) 

Expenditures 
(Expenses + 
Obligations) 

Funds 
Available 

% 
Expended 

4895 - 
DPH Total 21,993,575 14,107,825 595,826 14,703,651 7,289,924 67% 

                                                                                                                  10/31/2024 

 
Procurement 

 
The following vendors or subgrantee $500K or more are all active contracts. 

Contract # Vendor or Subgrantee Name Expires On 
H21-25-129 AgeOptions  5/31/25 
H22-25-154 Flowers Communications Group  5/31/25 
H21-25-138 Housing Helpers/Proviso Partners for Health  5/31/25 
H21-25-140 Illinois Board of Trustees/UIC School of Public Health 5/31/25 
H21-25-182 United Way of Metropolitan Chicago 5/31/25 

*****Vendor or Subgrantee contract dates have been updated. 
 



 

 

 

 

 

Lead Executive:  Jesus “Manny” Estrada, Chief Operating Officer, Cermak Health Services 
Reporting Period:   October 2024 
Report Date:     November 15, 2024 
 

Strategic Initiatives • OKR Highlights • Status Updates 
 
 

Patient Safety, Clinical Excellence & Quality 

Cermak Patient Care Services celebrated at the UIC 2024 Power of Nursing ceremony; Mrs. Kina 
Montgomery was nominated for the health equity award for her role in correctional health leadership.  

Juvenile Temporary Detention Center received preliminary report from Administrative Office of the Illinois 
Courts (AOIC) team.  After completing a comprehensive 8-day audit of the JTDC operations, the medical 
and mental health services at JTDC were described as a “well-oiled machine.” The team reported the 
medical and mental health staff are very knowledgeable about suicide prevention, empowered to 
determine risk levels for residents, and that the residents on suicide alerts continued to engage in 
programming.  

 
 

Health Equity, Community Health & Integration 

Cermak Health Services hosted their first ever “Schwartz Rounds,” a structured forum that focuses on 
caregiver-patient relationships. Two panelists presented stories and the emotions behind their 
correctional health experience.  

Cermak Health Services Opioid Treatment Program (OTP) was recently recognized by the National 
Commission on Correctional Health Care (NCCHC) as an expert and leader in medication-assisted treatment 
(MAT) in jail settings. The program was asked to participate by submitting a case study highlighting its 
innovative practices for NCCC's updated “Jail-Based Medication-Assisted Treatment: Promising Practices, 
Guidelines, and Resources”.  

 

 
 

 
Patient Experience  



 

 

 

 

 

Taking advantage of the warm summer months, a Cermak Activity Therapist created and designed a 
“Labyrinth” in the courtyard of JTDC. As part of the art therapy programming, the residents were able to 
participate with the design outlay and painting of the massive project and will be able to enjoy it by walking 
on its path.  

 
 

     Growth Innovation & Transformation 

Pharmacy had a kick-off meeting on October 2, 2024, to upgrade the pouch packaging equipment. The 
pouch packagers are the automated equipment used to dispense all Cermak's scheduled tablets and 
capsules to approximately 3600 patients on medications. The new equipment is to be installed by the end 
of this year.  

 
 
            Optimization, Systemization & Performance Improvement 

Cermak Health Services and the Cook County Department of Corrections hosted the Illinois Department of 
Corrections for the annual survey of the State of Illinois Jail Standards.  The survey is four-day long event 
where the State of Illinois subject matter experts will assess compliance to jail standards. 
 
 
 

Workforce: Talent and Teams 

Cermak is in the process of rolling out a new digital and automated recognition appreciation application. It 
was developed to recognize all staff for their daily accomplishments. The goal is to roll out this application 
across the Cermak and JTDC compound by December 1, 2024.  

Patient Care Service and Pharmacy Services participated in a recent hiring fair. Both services lines were able 
to present job offers to hiring fair participants, one Pharmacy Technician and two Licensed Practical Nurses.  

 
 

 
Fiscal Resilience  

Cermak Health Services continues to meet with the Illinois Department of Healthcare and Family Services 
(HFS) to discuss the next steps regarding the implementation of the newly approved 1115 Waiver. Five 
milestones were identified for the successful implementation of the waiver, which will allow Cermak to bill 
for patients receiving key services 90 days prior to discharge from the Cook County Jail. This program will 



 

 

 

 

 

allow Cermak and Juvenile Detention patients to have improved transitions of care into the community and 
Cermak is excited to continue these discussions with HFS. 

 
Human Resources Recruitment  

 
Cermak Health Services 

 

 

 
 
 
Juvenile Temporary Detention Center 
 



 

 

 

 

 

 

 
 
  



 

 

 

 

 

Budget 
 

Overall, across all accounts, Cermak and JTDC are on track with budgeted expectation through the end of 
October 2024. 

 



 

 

 

 

 

 
 
 

  



 

 

 

 

 

Procurement  
 

Contracts expiring in next 9 months 
 

   
 



 

 

 

 

  

 

 

Lead Executive:  Aaron Galeener, Chief Administrative Officer, Health Plan Services 
Reporting Period:   October 2024  
Report Date:     November 15, 2024 
 
 

Strategic Initiatives • OKR Highlights • Status Updates 
 
 

Patient Safety, Clinical Excellence & Quality 

Promoting Immunizations During Flu Season  
The Cook County Department of Public Health and CountyCare are hosting events every Saturday 
between October 19 and February 22 to provide free COVID-19 and flu vaccinations at clinics in Suburban 
Cook County. A member of the CountyCare team will also be available at each of the events to help 
individuals with Medicaid enrollment and redetermination.  
 
There has been an increase in vaccination hesitancy since the start of the COVID-19 pandemic. To 
promote vaccination adherence during flu season, through the end of the year, CountyCare:  

• Is sending targeted text messages to members to remind them to get their vaccinations. 
• Has given providers lists of members that require their vaccinations so that they can close these 

care gaps within the provider offices. 
• Increased the incentive on a Visa Rewards Card for members 6 to 24 months old who get their flu 

shot to $75. All other members receive $25 when they receive their flu vaccination. 

CountyCare is also investigating additional opportunities to provide vaccinations within our 
Redetermination Events occurring five times each week throughout the community in 2025. 

 
Health Equity, Community Health & Integration 

Supporting Justice-involved Members  
On July 29, CountyCare leadership joined Governor J.B. Pritzker, County President Toni Preckwinkle, and 
other federal, state, and local officials in a press conference to celebrate the Centers for Medicare and 
Medicaid approval of the 1115 Waiver. An 1115 waiver is “an experimental, pilot, or demonstration 
projects that promote the objectives of the Medicaid and Children’s Health Insurance Program (CHIP) 
programs.” 
 



 

 

 

 

  

 

 

The 1115 waiver, approved from July 2, 2024, to June 30, 2029, will add new reimbursable Medicaid 
services, including: 

• Health-related social needs, like housing and nutritional supports 
• Pre-release services for eligible individuals that are incarcerated for up to 90-days 
• Violence prevention and intervention services 
• Substance use disorder services 

Arrests and incarceration often destabilize an individual’s life, including their health care, housing, 
employment, and social connectedness. In 2021, CountyCare began receiving auto-assignment of 
members that were justice involved due to the health plan’s ability to coordinate services across the Cook 
County Jail system, Cook County Health, and Medicaid. Since that time, CountyCare has: 

• Developed an onsite presence at the Cook County Jail to help members enroll in Medicaid 
and connect them with care coordination, primary care, and services associated with their 
health-related social needs post release.  

• Participated in events that support the justice involved population with employers, 
community-based organizations, city, county, and state partners. 

• Conducted webinars on harm reduction and trauma informed care for care coordinators and 
other outreach staff. 
 

As of September 2024, CountyCare has over 650 members that are currently engaged in the Justice 
Involved Program and has served over 1,180 members since the program launched in April 2021.  
 
CountyCare and the other managed care organizations, Cermak Health Services, Cook County Health, and 
representatives from the justice system have partnered with Healthcare and Family Services in the design 
of the program in preparation for the implementation of the 1115 waiver benefit in 2025. 
 
 

 
Member Experience  

CountyCare Rewards You 
In June, CountyCare held 5 focus groups with CountyCare members to receive feedback on the health 
plan’s benefits services and several 2024-2025 choice marketing campaign creative concepts. To develop 
more context to understand respondents’ later choices of the creative, each discussion began with a deep 



 

 

 

 

  

 

 

dive into feelings about CountyCare: why members selected it as their plan, how they learned about it, 
what they liked and disliked about the plan, and what benefits were important to them.  

Participants overwhelmingly selected the 
"CountyCare Rewards You" campaign. This 
campaign tapped into the strongly positive 
feelings about rewards that members have, and it 
best conveyed that CountyCare is concerned 
about its members. It also did the best job of 
differentiating CountyCare from other plans.  

The CountyCare Rewards You is an omnichannel 
campaign that launched in September and will go 
through May of 2025. It includes digital (e.g., 
social media), out of home (e.g., billboards, bus 
shelters), and video assets (e.g., broadcast and 
streaming). The health plan also launched a new 
campaign webpage that promotes the health 
plan and its Rewards Program. 

 
     Growth, Innovation & Transformation 

Illinois Association of Medicaid Health Plans APEX Awards 
In October, CountyCare was honored to receive two APEX Awards from the Illinois Association of 
Medicaid Health Plans (IAMHP) for partnering with providers to help patients with redetermination and 
value-based care. CountyCare’s award for “Partnering with Providers During the Great Unwinding” 
highlighted the health plan’s redetermination strategy, in partnership with providers, to support 
members with redetermination.  CountyCare and its partners hosted 300 redetermination events at 
provider locations that served over 13,800 Medicaid members. Additionally,  

• Between March 2023 and June 2024, as compared to the state percentage change of -12%, while 
CountyCare has experienced a percentage change -5% for the same period 

• Overall, CountyCare experienced a retention rate of 85% since the start of the great unwinding. 



 

 

 

 

  

 

 

CountyCare also received an award for 
“Leveraging Value-Based Care to Improve 
Member Outcomes.” In partnership with our 
provider network, the Health Plan executed a 
robust value-based care strategy designed to 
improve quality and clinical outcomes, enhance 
member experience, and promote health equity 
while ensuring fiscal sustainability of the 
Medicaid program. Throughout 2023, 
CountyCare and a provider partner made 
individual and joint investments to achieve our 
shared goals, resulting in year-over-year 
improvement across all 10 of our core HEDIS 

measures. Notably, this included achievement of the 75th percentile or greater in 7 of 10 measures based 
on the National Committee for Quality Assurance (NCQA) Quality Compass. 
 

 
            Optimization, Systemization & Performance Improvement 

Provider contract management tool  
In October, CountyCare implemented a new provider contract management tool that will support all 
existing and new providers in its network to manage their contracts with the health plan. The provider 
page of CountyCare’s website has been updated with a new link to begin the “Join our Network” process, 
with an informational how to guide included.  
 
 

Workforce: Talent and Teams 

Employee Engagement Survey Results 
The Cook County Health Employee Engagement Survey was launched between June 10 and July 12, 2024, 
to gain insights on employee engagement and satisfaction. The Health Plan Services department had 293 
respondents with an 83% response rate. The survey, administered by Press Ganey, provides insights in 
three core domains: 

• The Engagement Indicator is a composite metric of six (6) items that measure employees' 
degree of pride in the organization, intent to stay, willingness to recommend, and overall 
workplace satisfaction. Health Plan Services received a 4.18/5.00 with 77% of the workforce 



 

 

 

 

  

 

 

“Highly Engaged” (38%) or “Engaged” (39%) and +0.34 greater than the overall organizational 
engagement score. 

• The Team Index illustrates the level of team functioning and viability. Scores in this index 
indicate the level of support needed to effectively drive improvement and positive outcomes. 
Health Plan Services received a Team Index of 2 as compared to the overall Cook County 
Health Rating of 3. 31% of respondents had a high/positive Team Index (1), 50% had a 
moderate Team Index (2), and 19% had a low Team Index score (3). 

• The Leader Index illustrates how well-prepared a work group leader is to manage a work 
group through activities that support improvement and positive outcomes. This key metric 
provides insight into leader-employee relationships by measuring trust, respect, 
communication skills and openness to discussing issues and solutions. This score is presented 
on a 100-point scale and Health Plan Services had an overall Leader Index of 88, as 
compared to the Cook County Health Leader Index of 78. 

In partnership with its Staff Engagement Committee, Health Plan Services will be implementing 
improvements within the department over the coming year to make Cook County Health an even better 
place to work.  

 

 

 

 
 

Fiscal Resilience  

Medical Cost Action Plans 
In 2024, CountyCare implemented several key cost savings initiatives, or Medical Cost Action Plans, that 
will continue to generate savings in 2025. The most critical initiatives in 2024 included: 

• Transition to a new non-emergency medical transportation partner. 
• A value-based program for members with Chronic Kidney Disease. 
• An increase in investment earnings. 
• Enhanced contract with a key physical therapy provider. 
• Fraud, waste, and abuse and payment integrity recoveries. 

 



 

 

 

 

  

 

 

In 2025, CountyCare plans to focus on value-based contracting and risk adjustment strategies to continue 
to improve quality care and reduce unnecessary healthcare costs. 
 

Human Resources Recruitment  
Of the 103 FY2024 positions in recruitment, 70 (67%) of requisitions have been hired, 8 positions have 
interviews in progress, and 6 new hires are on track to start in the coming weeks. Since last month's update, 
3 new team members have been hired. Health Plan Services is continuing to prioritize staff recruitment to 
ensure the continued success of the plan.  

 
 

Budget 
Health Plan Services' October membership of over 417,900 members was higher than the monthly average 
budgeted projection of 391,000. The net impact of revenue and expenses remains balanced and within 
budget. Please see the actual expenditures and budget through October 2024 below: 

 

Procurement  
 

Service Vendor Description Type of 
contract 

Contract end 
date 

Interoperability 
and Patient 
Access  

1Up Health In alignment with the Cures Act, 
Centers for Medicare and 
Medicaid required interoperability 
and patient access technology 
services. 

Procurement 02/28/2025 

 



 

 

 

 

 

 

Lead Executive:  Arnold F. Turner, M.D., Chief Hospital Executive, Provident Hospital 
Reporting Period:   October, 2024  
Report Date:     November 15, 2024 
 
 
 

Strategic Initiatives • OKR Highlights • Status Updates 
 
 

Patient Safety, Clinical Excellence & Quality 

• The Left Without Being Seen (LWBS) rate was < 2% for 2 months in a row. 
• The 3D mammography software was updated and the mammography team received notification 

from the American College of Radiology of renewed certification. 
• The 8 West med/surg unit went over 7 weeks without a patient. 

 
 

Health Equity, Community Health & Integration 

• On Saturday, October 19, 2024, Provident hosted a women’s health fair in collaboration with 
CountyCare.  Women who were out of care were targeted for the fair.  Physical exams, chronic 
disease assessment, lab tests, mammograms and other age-appropriate screenings, and 
vaccinations were offered.  Ninety women participated in the fair. 

• 130 women participated in a breast cancer screening education at Provident on 10/29/2024. 
• Speech Pathology started performing outpatient video swallowing studies at Provident on 

10/11/2024.  Speech Pathology will perform them on Fridays increasing patient access to this 
necessary test for the evaluation of neurological disorders. 

 

 

 

 
 

Patient Experience  



 

 

 

 

 

 

• In the elevator modernization project, Car P2 upgrade was completed.   P1 modernization has 
begun with scheduled completion in December 2024. 

 
 

     Growth Innovation & Transformation 

• The General Surgery expansion at Provident began in October with addition of an additional block 
time shared by 2 surgeons and 2 additional clinic sessions. 

• The Observation Unit construction was completed in October. 

 
 
            Optimization, Systemization & Performance Improvement 

• The Sterile Processing Department renovation project started in October.  The renovation 
includes a department re-design and equipment upgrades to support the surgery expansion.  The 
new sterilizer and instrument washer are scheduled to be installed the week of 11/11. 

• As part of the surgery optimization plan, OR 7 and OR 8 were renovated to allow open cases to be 
performed in those rooms.  The sinks were removed, the plumbing capped, and cabinets were 
installed. 

 
Workforce: Talent and Teams 

• For the first time a nursing team from Provident was sent to the annual National Magnet 
Conference in October.  There they learned best practices from around the country to implement 
at Provident is of the Pathway to Excellence journey. 

 
Fiscal Resilience  

• Provident is operating at a $17.7 million favorable expense variance to budget YTD. 

 
 
 

Human Resources Recruitment  
 



 

 

 

 

 

 

 

 
 
 
 

Budget 
 

 
 
 
 
 
 
 

Procurement  
 



 

 

 

 

 

 

The following contracts for $500K or more and are set to expire in the next 9 months. 
 
Contract #  Vendor Name      Expires_____   
H22-25-090  Dialysis Care Center Management, LLC   11/30/2024 
H22-25-187  ADT Commercial, LLC      11/30/2024 
H21-25-011  Dialysis Care Center Management, LLC   11/30/2024 
 
Contracts H22-25-090 and H21-25-011 were combined in a single contract H24-25-187 to provide both 
inpatient and outpatient dialysis services that starts 12/01/2024 through 11/30/2027.   
 



 

 

 

 
Lead Executive:  Donnica Austin-Cathey, Chief Hospital Executive, Stroger Hospital 
Reporting Period:   October 2024 
Report Date:  November 19, 2024 
 
 

Strategic Initiatives • OKR Highlights • Status Updates 
 
 

Patient Safety, Clinical Excellence & Quality 

 

• Ninety percent completion of the implementation of the Mag View Mammography tracking 
system which will assist the department with meeting the new MQSA regulations.  The tracking 
system will automate the current manual process for tracking the mammography patients’ 
findings across CCH by categories, generate reminder letters and follow up appointments.  

• The Emergency Department Left Without Being Seen achieve a low 1.01% for the month of 
October. The performance is outpacing the National Benchmark of less than 2.0%.  

• Labor and Delivery was chosen by Illinois Perinatal Quality Collaborative (ILPQC) to be awarded a 
scholarship for TeamBirth to come in to train all registered nurses and providers.  The 
implementation will begin in the fall of 2025.  

• The Med-Surg fall rate for October was 1.34/1000 patient days.  We remain below the state and 
national average of 3.5.   

• The Laboratory completed a successful 2-day College of American Pathologist (CAP) Accreditation 
survey on October 3rd and 4th, 2024.  

• The blood culture contamination rate came in below the 3% benchmark in October at 2.57%.  The 
contamination rate has been trending down due to the collaboration between Nursing, 
Phlebotomy, Infection Prevention, and the Microbiology Lab.  

 

 

 

 
Health Equity, Community Health & Integration 



 

 

 

 

• The Imaging Department is collaborating with other departments in the development of the Cook 
County Birthday screening programs for free annual prostate health screening and/or breast 
screening during the resident’s birthday month. 

• The Laboratory is working with the project team to determine Point of Care Testing (POCT) and 
Clinical Laboratory Improvement Amendment (CLIA) license needs for the new Bronzeville Family 
Medicine clinic. 
 

 
Patient Experience  

 

• The imaging team is working to achieve 100% compliance with patient experience training for 
staff.   

• The Nursing Domain for Press Ganey 4SOB/LD was 100% for the month of October.  
• Med-Surg nursing saw an increase in our nurse communication domain for patient experience.  

We continue to hardwire the C-I-CARE approach, leader rounds, behavior standards and “commit 
to sit” programming.  

 
     Growth Innovation & Transformation 

 
• The second mobile MRI unit is operational as of November 18, 2024.  The hours of operation are 

Monday-Friday – 8:00 am – 4:00 pm. 
• The responses to the vendor questions for the CT MR< Angiography units and X-ray RFP are being 

reviewed by the evaluation team.  
• The 2nd PET CT completion date is targeted for November 2024. The room in Clinic P is currently 

being prepared for Phase II of the project.  
• Maternal Child Health volume continues to increase with 95 deliveries in October. The volume 

remains 30% higher than previous fiscal year.  
• Stroger laboratory automation refresh project: Took delivery of three new DxH900s for CBCs and 

differentials. Also took delivery of two new Abbott Alinity M analyzers for molecular testing.  
 

 



 

 

 

 
            Optimization, Systemization & Performance Improvement 

 
• We continue to collaborate with the HIM department to standardize the release of information 

process which will include the release of CD’s and legal request which are currently being 
released by the Imaging PACS Team.  

• The Rehab Division implemented new call in procedures/follow up to determine staff availability 
for next day. 
 

 
Workforce: Talent and Teams 

 

• Interim Director of Radiology is scheduled to start on January 18th, 2025. 
• An Imaging Manager of Nuclear Medicine, PET CT, Provident Hospitals and Blue Island is 

scheduled to start November 18th, 2024. 

 
Fiscal Resilience  

 
• The Imaging Department leadership continues to collaborate with the revenue integrity team is 

assessing the charge capture workflow in the IR Department. 
• The Rehab Division collaborated with Outpatient staff on billing corrections and omissions.  Also 

there has been reinforcement of Medicare guidelines on initial evaluations vs. re-evaluations in 
inpatients.  
  
 
 
 
 

 
Human Resources Recruitment  

 



 

 

 

 
 
 

 
 
 
 
 
 

Stroger Budget 
 

 



Cook County Health and Hospitals System 
Minutes of the Board of Directors Meeting  

November 22, 2024 
 
 
 
 
 
 
 
 ATTACHMENT #3 
 
 
 
 
 

 
 

 
 



Health Plan Services Update
Prepared for: CCH Board of Directors

Aaron Galeener

Chief Administrative Officer, Health Plan Services

November 22, 2024



2

Metrics



Current Membership

Category Total Members ACHN Members % ACHN

FHP 226,865 10,094 4.4%
ACA 105,362 11,452 10.9%
ICP 31,322 4,639 14.8%

MLTSS 9,607 - 0%
SNC 7,572 327 4.3%

HBIA 17,340 3,009 17.4%
HBIS 4,640 1,132 24.4%
HBIC 14,715 1,226 8.3%
Total 417,423 31,879 7.6%

3

Monthly membership as of November 4th, 2024

ACA: Affordable Care Act
FHP: Family Health Plan
ICP: Integrated Care Program

MLTSS: Managed Long-Term Service and Support (Dual Eligible)
SNC: Special Needs Children
HBIA/HBIS/HBIC: Health Benefit for Immigrant 
Adults/Seniors/Children



Managed Medicaid Market
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Illinois Department of Healthcare and Family Services August 2024 Data

* Only Operating in Cook County

Managed Care Organization Cook County Cook Market Share

*CountyCare 424,707 34.4%

Blue Cross Blue Shield 338,584 27.5%

Meridian (a WellCare Co.) 264,308 21.4%

IlliniCare (Aetna/CVS) 111,961 9.1%

Molina 85,248 6.9%

YouthCare 8,592 0.7%

Total 1,233,400 100.0%



IL Medicaid Managed Care Trend in Cook County 
(charts not to scale)

• CountyCare’s enrollment decreased 0.20% in August 2024 compared to the prior month, and is 
lower than Cook County’s decrease of 0.47% 

Cook County Medicaid Managed Care

Source: Total Care Coordination Enrollment for All Programs | HFS (illinois.gov)
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FY 24 Budget | Membership

6

300,000

320,000

340,000

360,000

380,000

400,000

420,000

440,000

460,000

Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24

CountyCare Membership

Budget Projections Actual



REDE Retention 
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• Members with a 9/30/2024 redetermination date had an adjusted retention rate of 
89.2%



Operations Metrics: Call Center & 
Encounter Rate
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Performance

Key Metrics State Goal Aug 2024 Sep 2024 Oct 2024

Member & Provider Services Call Center Metrics

Inbound Call Volume N/A 51,083 47,005 55,342

Abandonment Rate < 5% 1.17% 1.92% 1.36%

Average Speed to Answer (minutes) 1:00 0:22 0:34 0:24

% Calls Answered < 30 seconds > 80% 84.26% 82.08% 87.80%

Quarterly

Claims/Encounters Acceptance Rate 98% 98%



Current v. Prior Year: IP Acute Admits/1000
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Updated monthly, paid through September 2024
All acute and surgical cases + approved acute authorizations
Domestic admissions are not included since they do not require Prior Authorization
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Claims Payments
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Aging Days 0-30 days 31-60 days 61-90 days 91+ days Grand Total

Q1 2020 109,814,352$                  53,445,721$                          46,955,452$                            9,290,569$                    219,506,093$                 

Q2 2020 116,483,514$                  41,306,116$                          27,968,899$                            18,701,664$                  204,460,193$                 

Q3 2020 118,379,552$                  59,681,973$                          26,222,464$                            71,735$                          204,355,723$                 

Q4 2020 111,807,287$                  73,687,608$                          61,649,515$                            1,374,660$                    248,519,070$                 

Q1 2021 111,325,661$                  49,497,185$                          4,766,955$                              37,362$                          165,627,162$                 

Q2 2021 131,867,220$                  49,224,709$                          566,619$                                 213,967$                       181,872,515$                 

Q3 2021 89,511,334$                     25,733,866$                          38,516$                                    779,119$                       116,062,835$                 

Q4 2021 125,581,303$                  90,378,328$                          112,699$                                 1,114,644$                    217,186,974$                 

Q1 2022 144,241,915$                  12,166,101$                          2,958,928$                              2,183,828$                    161,550,772$                 

Q2 2022 120,267,520$                  735,088$                                2,476,393$                              4,676,897$                    128,155,898$                 

Q3 2022 105,262,634$                  16,617,110$                          59,407$                                    15,171$                          121,954,322$                 

Q4 2022 142,815,499$                  62,495,024$                          2,403,391$                              2,056,097$                    209,770,011$                 

Q1 2023 110,831,299$                  7,841,360$                             3,067,736$                              443,885$                       122,184,280$                 

Q2 2023 149,387,487$                  31,299,177$                          1,319,945$                              346,575$                       182,353,184$                 

Q3 2023 191,389,015$                  38,673,162$                          743,469$                                 97,943$                          230,903,588$                 

Q4 2023 181,111,957$                  75,730,673$                          1,511,954$                              20,819$                          258,375,403$                 

Q1 2024 194,081,254$                  5,307,661$                             33,846,206$                            160,417$                       233,395,538$                 

Q2 2024 187,157,359$                  89,900,410$                          14,514,430$                            124,785$                       291,696,984$                 

Q3 2024 197,855,507$                  111,681,778$                        31,617,580$                            6,927,131$                    348,081,997$                 

Week of 11/3/2024 179,629,782$                  166,933,143$                        174,054$                                 18,747$                          346,755,725$                 

  Received but Not Yet Paid Claims

*0-30 days is increased for an estimated $80.5M of received but not adjudicated claims
*Medical claims only-does not include pharmacy, dental, vision or transportation claims
*The amounts in the table are clean claims



Thank you
Q&A
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