Board of Commissioners of Cook County
Workforce, Housing & Community Development Committee

Tuesday, November 14, 2023 1:05 PM Cook County Building, Board Room,
118 North Clark Street, Chicago, Illinois

NOTICE AND AGENDA

There will be a meeting of the Committee or Subcommittee of the Board of Commissioners of Cook
County at the date, time and location listed above to consider the following:

PUBLIC TESTIMONY

Authorization as a public speaker shall only be granted to those individuals who have registered to speak,
with the Secretary, 24 hours in advance of the meeting. To register as a public speaker, go to the meeting
details page for this meeting at https://cook-county.legistar.com/Calendar.aspx to find a registration link.
Duly authorized public speakers may speak live from the County Board Room at 118 N. Clark Street, Sth
Floor, Chicago, IL or be sent a link to virtually attend the meeting and will be called upon to deliver
testimony at a time specified in the meeting agenda. Authorized public speakers who are not present
during the specified time for public testimony will forfeit their allotted time to speak at the meeting. Public
testimony must not exceed three minutes; the Secretary will keep track of the time and advise when the
time for public testimony has expired. After each speaker has completed their statement, they will be
removed from the meeting. Once removed, you will still be able to follow the proceedings for that day at:
https://www.cookcountyil.gov/service/watch-live-board-proceedings or in a viewing area at 69 W.
Washington Street, 22nd Floor Conference Room F, Chicago, IL. Persons authorized to provide public
testimony shall not use vulgar, abusive, or otherwise inappropriate language when addressing the Board;
failure to act appropriately; failure to speak to an item that is germane to the meeting, or failure to adhere
to the time requirements may result in expulsion from the meeting and/or disqualify the person from
providing future testimony. Written comments will not be read aloud at the meeting, but will be posted on
the meeting page and made a part of the meeting record.

23-5761

COMMITTEE MINUTES

Approval of the minutes from the meeting of 07/19/2023
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23-4669
Presented by: VELISHA HADDOX, Chief, Bureau of Human Resources

REPORT

Department: Bureau of Human Resources

Report Title: Hiring Timeline Report

Report Period: 2nd Quarter 2023

Summary: This report provides a quarterly analysis of the Bureau of Human Resources’ hiring timeline
showing the amount of time it takes to fill vacant positions. The timeline begins with the date the

completed hiring request is submitted to the Bureau of Human Resources and ends with an employee’s
first day of employment.

Legislative History :  9/21/23 - Board of Commissioners - refer to the Workforce, Housing & Commun

23-5075

Presented by: VELISHA HADDOX, Chief, Bureau of Human Resources

REPORT

Department: Bureau of Human Resources

Report Title: Bureau of Human Resources Hiring Timeline Report

Report Period: 3rd Quarter

Summary: This report provides a quarterly analysis of the Bureau of Human Resources’ hiring timeline
showing the amount of time it takes to fill vacant positions. The timeline begins with the date the

completed hiring request is submitted to the Bureau of Human Resources and ends with an employee’s
first day of employment.

Legislative History :  10/19/23 - Board of Commissioners - refer to the Workforce, Housing & Commu
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23-5370

Presented by: SUSAN CAMPBELL, Director, Department of Planning and Development, JOSINA
MORITA, County Commissioner

PROPOSED HOME INVESTMENT PARTNERSHIPS PROGRAM
Department: Planning and Development
Other Part(ies): McGaw YMCA, Evanston,

Request: Respectfully requesting the Board consider approval of HOME Investment Partnership
Program Funds in the amount of $4,500,000.00 (30-year term, 0% interest rate, Ist position HOME loan)
that will be used for the renovation of the 156-unit Single Room Occupancy YMCA residence located at
100 Grove, Evanston, IL.

Total Development Cost: $17,636,000.00
Project Loan Amount: $4,500,000.00
Fiscal Impact: $4,500,000.00
Account(s): 11900-1013-53638-580170

Summary: McGaw YMCA has requested $4,500,000in Home Investment Partnership (HOME) funds
for the rehabilitation of the existing historic YMCA residential facility in Evanston, IL. The loan has a
thirty-year term, 0% permanent loan rate and is fully deferred until maturity. The rehabilitation funding will
help update mechanical systems, create social spaces, renovate and privatize bath facilities and update
residential units and furnishings, extending the life of 156 units for men transitioning to housing stability.

The renovation of the Men’s residences will include upgrading the bathing facilities to include privatizing
bathing areas, inclusion of social rooms at the residence levels, upgrade to the mechanical systems,
remodeling and refurnishing the single room occupancy units, and introducing a new entry for the
residences separate from the YMCA recreational facility.

The McGaw YMCA facility dates to 1929. YMCA consolidated operations at the subject location, 1000
Grove Street, in 1968 and began expanding services to support the long term needs of men transitioning
through the YMCA.  Generally, the YMCA became a transitional facility supporting Men who were
transitioning to permanent housing opportunities versus long-term stay at the YMCA. Achieving
permanent residency requires the men to identify personal obstacles and goals, set a plan and undertake a
supportive services plan to gain economic, mental, and physical health to support.
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The McGaw YMCA has a unique operating philosophy under which the Men who reside there, pay for
the domiciling, making the operations self-sufficient, limiting the need for housing vouchers or subsidies
for the operations. McGaw initially leases each unit on a week-to-week basis. The McGaw Residence
Program Team works with the residents to achieve employment by supporting resume development,
wardrobe resources and interview preparation, while also working to achieve heath resource, wellness
programs, financial literacy, and access to public benefits where eligible. This comprehensive rebuilding
and support of their residents are key to the success and independence of the residents both while living
at McGaw and upon transition to their permanent housing choices.

The subject request finances the renovation of the YMCA residential facility only and represents the
first major renovation in the 95-year history of the residential building. The renovation is projected to
start in Spring 2024, with a 14-month completion.

McGaw YMCA has completed a rehabilitation scope and construction drawings outlining $14.1 million in
Capital improvements, Resident and Program Space renovations, Furnishings and introduction of new
lobby and circulation to the Residences.

McGaw has undertaken a Capital Campaign for a significant portion of the rehabilitation that will be
finalized upon receipt of commitments including the subject that meet the investment floor requirement of
its major donors. Other capital has been committed by the Federal Government, the City of Evanston, and
initial donors to complete the capital requirements of the renovation. The County is only contributing
approximately 24% of the development costs obtaining a 3:1ratio on use of funds. Overall renovation is
less than $125K per residence which is considerably less than the cost to build new which comes in near
$300K per residence in like facilities, say PSH or affordable rental units.

Legislative History : ~ 10/19/23 - Board of Commissioners - refer to the Workforce, Housing & Commu

o

Secretary

Chair: Gainer
Vice-Chair: Miller
Members:  Anaya, Gordon, Morita, Quezada, Trevor
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