Summary

Cook County Government
FY2025 Fleet Inventory Report

Inaccordance with Section 2-671 of the Cook County Vehicle Ordinance, the Vehicle Steering
Committee submits the FY2025 Fleet Inventory Report. The County fleet consists of 1,989 vehicles
across 29 departments, with an average model year of 2016 and an average age of 9 years.

Fleet size declined during FY2020-FY2021 due to COVID-19-related disruptions, but inventory
levels have since stabilized, and normal replacement cycles resumed in FY2024-FY2025.

The County continues to advance sustainability goals, with 29% of the fleet consisting of hybrid or
electric vehicles, including 9 electric vehicles.

Key observations include:

e Law Enforcement vehicles represent approximately 69.5% of the total fleet.

e Light Duty (74 units)and SUV (160 units) vehicles are the newest fleet categories, both
averaging a 2021 model year.

e Medium Duty vehicles average 12 years of age, signaling increased maintenance costs and
upcoming replacement considerations.

e Heavy Duty vehicles, trailers and passenger sedans align with the fleet-wide average age of

9 years and represent smaller portions of the total inventory.
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Countywide Fleet Inventory Trend
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FY2020-FY2021: Fleet size declined due to COVID-19 production delays and vehicle retirements.
FY2022-FY2023: Manufacturing recovery resumed, and replacement approvals progressed.

FY2024-FY2025: Fleet inventory stabilized with replacement and additions returning to normal
levels.

The chart below illustrates the average model year by vehicle type, ranging from 2012 (Mobile
Home)to 2021(Light Duty and SUV), with an overall average of 2016.
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The fleet's age ranges from 4 to 13 years, with an average of 9 years.

Average Age of Fleet
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Environmental and Sustainability Efforts
The County continues to advance fleet sustainability through targeted procurement strategies:
e Hybrid Vehicles: 571 units e Gasoline Vehicles: 1,409 units

e Electric Vehicles: 9 units(7 Nissan e Hybrid and EV share: 30.8%
LEAFs, 2 E-Transit Vans)
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The year-end inventory includes 1,989 vehicles across 29 departments.

Office of the Sheriff 0 Chief Judge 0
Sheriff 1,269 Adult Probation 37
Subtotal Sheriff 1269 Chief Judge 7
Juvenile Probation 41
State's Attorney Office Juvenile Temporary Detention Center 13
State's Attorney 197 Public Guardian 10
Subtotal State's Attorney 197 Social Services 2
Subtotal Chief Judge 10
Elected Officials/Independent Agencies Offices Under the President
Assessor 3 Animal Control 16
Clerk of the Court 19 Bureau of Technology 20
County Clerk 6 Chief Administration Officer 7
Inspector General 1 County Auditor 1
Treasurer 4 Emergency Management and Regional Security 39
Other Elected Officials/Independent Agencies 33 Environment and Sustainability 16
Facilities Management 52
Health and Hospital Medical Examiner 8
Cermak Health Services 1 Public Defender 15
Oak Forest Health Center 3 Revenue 4
Provident Hospital 6 Transportation and Highways 161
Public Health 8 Subtotal Offices Under the President 339
Stroger Hospital 23
Subtotal Health and Hospital 41 Grand Total 1989
Conclusion

The FY2025 Fleet Inventory Report highlights the importance of maintaining an efficient,
sustainable and cost-effective fleet for Cook County. Through continued investment in fleet
modernization and improved management practices, the County can ensure its fleet remains
compliant with all applicable vehicle policies.

e Fleet size is stable and compliant with County ordinance requirements.

e Law Enforcement vehicles drive fleet scale and replacement demand.

e Medium Duty vehicles present the greatest near-term replacement risk due to age.
o

Sustainability progress is measurable but incremental and dependent on market
availability and infrastructure.



