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Board met pursuant to the following call:
November 27, 2018

The Honorable David Orr
Cook County Clerk

69 West Washington, Blvd.
5" Floor

Chicago, Illinois 60602

Re: SPECIAL MEETING NOTICE for December 3, 2018 at 9:30 A.M.
in cook County Building, 118 North Clark Street, Room 569, Chicago, lllinois

Dear Clerk Orr:

Pursuant to the authority vested in me, | hereby call a Special Meeting of the Cook County Board of
Commissioners to be convened on Monday, December 3, 2018, at the hour of 9:30 A.M. in the Cook County
Building, 118 North Clark Street, Board Room, Room 569, Chicago, Illinois. At said meeting, the Oaths of
Office for the President and Commissioners of Cook County will be administered.

Please issue the Notice of this Special Meeting and agenda as required by law.

Very truly yours,

TONI PRECKWINKLE, President
Cook County Board of Commissioners

COPY OF LETTER SENT TO ALL COMMISSIONERS

November 28, 2018

President and Members
Cook County Board of Commissioners

Ladies and Gentlemen:

Toni Preckwinkle, President of the Board of Commissioners of Cook County, has directed me to call a
Special Meeting of the Board of Commissioners of Cook County on Monday, December 3, 2018 at the
hour of 9:30 A.M. in the County Board Room, Room 569, County Building, 118 North Clark Street,
Chicago, Illinois. At said meeting, the Oaths of Office for the President and Commissioners of Cook
County will be administered.

Very truly yours,

DAVID ORR
County Clerk

* * % * *
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The following Legal Notice appeared in the Chicago Sun-Times Newspaper on Friday, November 30, 2018
through Monday, December 3, 2018

LEGAL NOTICE
Toni Preckwinkle, President of the Board of Commissioners of Cook County, has directed me to call a
Special Meeting of the Board of Commissioners of Cook County on Monday, December 3, 2018 at the
hour of 9:30 A.M. in the County Board Room, Room 569, County Building, 118 North Clark Street,

Chicago, Illinois. At said meeting, the Oaths of Office for the President and Commissioners of Cook
County will be administered.

Very truly yours,
DAVID ORR, Cook County Clerk and Clerk
of the Board of the Commissioners of Cook County, Illinois
OFFICIAL RECORD
President Toni Preckwinkle in the Chair.
CALL TO ORDER

At 9:30 A.M., being the hour appointed for the meeting, the President Preckwinkle called the Board to
Order.

QUORUM

County Clerk Karen A. Yarbrough called the roll of members and there was found to be a quorum present.
ROLL CALL

Present: Commissioners Anaya, Arroyo, Britton, Daley, Deer, Degnen, Gainer, Johnson, Lowry, Miller,

Moore, K. Morrison, S. Morrison, Silvestri, Sims, Suffredin and Tobolski — 17

INVOCATION

Reverend Leslie Sander of Hope Presbyterian Church, Chicago, Illinois gave the Invocation.

PUBLIC TESTIMONY

Pursuant to Cook County Code of Ordinances, public testimony will be permitted at regular and special
meetings of the Board. Duly authorized public speakers shall be called upon at this time to deliver testimony
germane to a specific item(s) on the meeting agenda, and the testimony must not exceed three (3) minutes.
The names of duly authorized speakers shall be published in the Post Board Action Agenda and Journal of
Proceedings as prepared by the Clerk of the Board.

1.  George Blakemore — Concerned Citizen
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* * % % *

Official Statements concerning the Election of the Commissioners and the Preside of the Cook County
Board was given by Karen A. Yarbrough, Cook County Clerk.

STATE OF ILLINOIS )
) ss.
COUNTY OF COOK )

I, Karen A. Yarbrough, County Clerk of Cook County, in the State aforesaid and keeper of the records and
files of said Cook County, do hereby certify that the persons listed below were duly elected County
Commissioners at an election held in each election precinct in Cook County on Tuesday, November 6, A.D.
2018, and their Oaths are on file in my office:

Brandon Johnson (1st District)
Dennis Deer (2nd District)
Bill Lowry (3rd District)
Stanley Moore (4th District)
Deborah Sims (5th District)
Donna Miller (6th District)
Alma E. Anaya (7th District)
Luis Arroyo, Jr. (8th District)
Peter N. Silvestri (9th District)
Bridget Gainer (10th District)
John P. Daley (11th District)
Bridget Degnen (12th District)
Larry Suffredin (13th District)
Scott R. Britton (14th District)
Kevin B. Morrison (15th District)
Jeffrey R. Tobolski (16th District)
Sean M. Morrison (17th District)

all of which appears from the records and files of my office.

IN WITNESS WHEREOF | have hereunto set my hand and affixed the Seal of said County at my office in
the City of Chicago in said County the 3rd day of December, A.D. 2018.

KAREN A. YARBROUGH, County Clerk

* k% X% % *

The Oath of Office was administered by the Chief Judge Timothy C. Evans to all members-elect as shown by
the foregoing roll.

CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )
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I, Brandon Johnson, do solemnly swear (affirm) that I will support the Constitution of the United States, and
the Constitution of the State of Illinois, and that I will faithfully discharge the duties of the office of
Commissioner of the Board of Commissioners of Cook County to the best of my ability.

BRANDON JOHNSON, 1st District
Board of Commissioners
Cook County, Illinois

Subscribed and sworn to before me this 3rd day of December 2018.

KAREN A. YARBROUGH, Clerk of Cook County.

* k% * * *

CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )

I, Dennis Deer, do solemnly swear (affirm) that | will support the Constitution of the United States, and the
Constitution of the State of Illinois, and that | will faithfully discharge the duties of the office of Commissioner
of the Board of Commissioners of Cook County to the best of my ability.

DENNIS DEER, 2nd District
Board of Commissioners
Cook County, Illinois

Subscribed and sworn to before me this 3rd day of December 2018.

KAREN A. YARBROUGH, Clerk of Cook County

* k% % % *

CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )

I, Bill Lowry, do solemnly swear (affirm) that | will support the Constitution of the United States, and the
Constitution of the State of lllinois, and that | will faithfully discharge the duties of the office of Commissioner
of the Board of Commissioners of Cook County to the best of my ability.

BILL LOWRY, 3rd District
Board of Commissioners
Cook County, Illinois

Subscribed and sworn to before me this 3rd day of December 2018.

KAREN A. YARBROUGH, Clerk of Cook County

* k* X * *

CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )
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I, Stanley Moore, do solemnly swear (affirm) that | will support the Constitution of the United States, and the
Constitution of the State of Illinois, and that | will faithfully discharge the duties of the office of Commissioner
of the Board of Commissioners of Cook County to the best of my ability.

STANLEY MOORE, 4th District
Board of Commissioners
Cook County, Illinois

Subscribed and sworn to before me this 3rd day of December 2018.

KAREN A. YARBROUGH, Clerk of Cook County

* k% * * *

CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )

I, Deborah Sims, do solemnly swear (affirm) that I will support the Constitution of the United States, and the
Constitution of the State of Illinois, and that | will faithfully discharge the duties of the office of Commissioner
of the Board of Commissioners of Cook County to the best of my ability.

DEBORAMH SIMS, 5th District
Board of Commissioners
Cook County, Illinois

Subscribed and sworn to before me this 3rd day of December 2018.

KAREN A. YARBROUGH, Clerk of Cook County

* k% % % *

CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )

I, Donna Miller, do solemnly swear (affirm) that | will support the Constitution of the United States, and the
Constitution of the State of lllinois, and that | will faithfully discharge the duties of the office of Commissioner
of the Board of Commissioners of Cook County to the best of my ability.

DONNA MILLER, 6th District

Board of Commissioners

Cook County, Illinois

Subscribed and sworn to before me this 3rd day of December 2018.

KAREN A. YARBROUGH, Clerk of Cook County

* k* X * *
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CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )

I, Alma E. Anaya, do solemnly swear (affirm) that | will support the Constitution of the United States, and
the Constitution of the State of Illinois, and that | will faithfully discharge the duties of the office of
Commissioner of the Board of Commissioners of Cook County to the best of my ability.

ALMA E. ANAYA, 7th District
Board of Commissioners
Cook County, Illinois

Subscribed and sworn to before me this 3rd day of December 2018.

KAREN A. YARBROUGH, Clerk of Cook County

* k% % * *

CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )

I, Luis Arroyo, Jr, do solemnly swear (affirm) that | will support the Constitution of the United States, and the
Constitution of the State of Illinois, and that | will faithfully discharge the duties of the office of Commissioner
of the Board of Commissioners of Cook County to the best of my ability.

LUIS ARRQOYO, JR, 8th District
Board of Commissioners
Cook County, Illinois

Subscribed and sworn to before me this 3rd day of December 2018.
KAREN A. YARBROUGH, Clerk of Cook County

* k* X * *

CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )

I, Peter N. Silvestri, do solemnly swear (affirm) that | will support the Constitution of the United States, and
the Constitution of the State of Illinois, and that I will faithfully discharge the duties of the office of
Commissioner of the Board of Commissioners of Cook County to the best of my ability.

PETER N. SILVESTRI, 9th District
Board of Commissioners
Cook County, Illinois

Subscribed and sworn to before me this 3rd day of December 2018.

KAREN A. YARBROUGH, Clerk of Cook County
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* k% * % *

CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )

I, Bridget Gainer, do solemnly swear (affirm) that I will support the Constitution of the United States, and the
Constitution of the State of Illinois, and that | will faithfully discharge the duties of the office of Commissioner
of the Board of Commissioners of Cook County to the best of my ability.

BRIDGET GAINER, 10th District
Board of Commissioners
Cook County, Illinois

Subscribed and sworn to before me this 3rd day of December 2018.

KAREN A. YARBROUGH, Clerk of Cook County

* k% X% * *

CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )

I, John P. Daley, do solemnly swear (affirm) that | will support the Constitution of the United States, and the
Constitution of the State of Illinois, and that | will faithfully discharge the duties of the office of Commissioner
of the Board of Commissioners of Cook County to the best of my ability.

JOHN P. DALEY, 11th District
Board of Commissioners
Cook County, Illinois

Subscribed and sworn to before me this 3rd day of December 2018.

KAREN A. YARBROUGH, Clerk of Cook County

* K X * *

CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )

I, Bridget Degnen, do solemnly swear (affirm) that | will support the Constitution of the United States, and
the Constitution of the State of Illinois, and that | will faithfully discharge the duties of the office of
Commissioner of the Board of Commissioners of Cook County to the best of my ability.

BRIDGET DEGNEN, 12th District
Board of Commissioners
Cook County, Illinois
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Subscribed and sworn to before me this 3rd day of December 2018.

KAREN A. YARBROUGH, Clerk of Cook County

* k% * % *

CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )

I, Larry Suffredin, do solemnly swear (affirm) that | will support the Constitution of the United States, and
the Constitution of the State of Illinois, and that I will faithfully discharge the duties of the office of
Commissioner of the Board of Commissioners of Cook County to the best of my ability.

LARRY SUFFREDIN, 13th District
Board of Commissioners
Cook County, Illinois

Subscribed and sworn to before me this 3rd day of December 2018.

KAREN A. YARBROUGH, Clerk of Cook County

* k% * % *

CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )

I, Scott R. Britton, do solemnly swear (affirm) that | will support the Constitution of the United States, and
the Constitution of the State of Illinois, and that I will faithfully discharge the duties of the office of
Commissioner of the Board of Commissioners of Cook County to the best of my ability.

SCOTT R. BRITTON, 14th District

Board of Commissioners

Cook County, Illinois

Subscribed and sworn to before me this 3rd day of December 2018.

KAREN A. YARBROUGH, Clerk of Cook County

* k* X * *

CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )

I, Kevin B. Morrison, do solemnly swear (affirm) that | will support the Constitution of the United States, and
the Constitution of the State of Illinois, and that 1 will faithfully discharge the duties of the office of
Commissioner of the Board of Commissioners of Cook County to the best of my ability.

KEVIN B. MOORISON, 15th District
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Board of Commissioners
Cook County, Illinois

Subscribed and sworn to before me this 3rd day of December 2018.

KAREN A. YARBROUGH, Clerk of Cook County

* k% * * *

CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )

I, Jeffrey R. Tobolski, do solemnly swear (affirm) that | will support the Constitution of the United States,
and the Constitution of the State of Illinois, and that | will faithfully discharge the duties of the office of
Commissioner of the Board of Commissioners of Cook County to the best of my ability.

JEFFREY R. TOBOLSKI, 16th District

Board of Commissioners

Cook County, Illinois

Subscribed and sworn to before me this 3rd day of December 2018.
KAREN A. YARBROUGH, Clerk of Cook County

* % * * %

CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )

I, Sean M. Moorison, do solemnly swear (affirm) that | will support the Constitution of the United States, and
the Constitution of the State of Illinois, and that I will faithfully discharge the duties of the office of
Commissioner of the Board of Commissioners of Cook County to the best of my ability.
SEAN M. MOORISON, 17th District
Board of Commissioners
Cook County, Illinois
Subscribed and sworn to before me this 3rd day of December 2018.
KAREN A. YARBROUGH, Clerk of Cook County
* % * % *
President Elect Preckwinkle was inaugurated as President of the County Board.
The Oath of Office as follows was then duly administered by Judge Timothy C. Evans, Chief Judge of the
Circuit Court of Cook County.
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CLERK OF THE COOK COUNTY BOARD )
COUNTY OF COOK )

I, Toni Preckwinkle, do solemnly swear (affirm) that | will support the Constitution of the United States, and
the Constitution of the State of Illinois, and that I will faithfully discharge the duties of the office of President
of the Board of Commissioners of Cook County to the best of my ability.

TONI PRECKWINKLE, President

Board of Commissioners

Cook County, Illinois

Subscribed and sworn to before me this 3rd day of December 2018.

TIMOTHY C. EVANS, Chief Judge of the Circuit Court of Cook County

OFFICIAL RECORD

President Preckwinkle assumed Chair as Presiding Officer.

INAUGURAL ADDRESS OF THE PRESIDENT
TO THE
BOARD OF COMMISSIONERS

Distinguished guests. Members of the new Cook County Board as well as their families, friends.
Welcome.

I served in the Chicago City Council for 19 years. Before that, | was a history teacher, and today | have the
distinct honor of being sworn in as your Cook County Board President for a 3rd term.

To the residents of the nation’s best County, the County of Cook, I say—Thank You.

To serve the public is a true honor and privilege every day and a responsibility | take seriously. For there
is no higher honor than public service.

Let me say that again...

There is no higher honor than public service.

I believe former United States Senator Paul Wellstone captured the essence and promise of public service
best when he famously said:

“We all do better when we all do better.”

Unfortunately, prior to taking office in December 2010 we were not doing better—in fact we were

hemorrhaging. The Cook County fiscal year had just started and there was no budget or cooperation to
educate us on the enormity and complexity of the County’s fiscal condition.

11
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I believe that the most basic obligation of government is to craft and pass a budget. So, compounding the
fact that we had no budget was the immediate realization that there was little-to-no process in place to
create one.

I ran on the need to remake Cook County into a government that truly serves its residents. To do so, |
recognized quickly that we had to rethink the way Cook County worked in order to transform it. For too
long Cook County had been content to put a new coat of paint on the house when it needed a top-to bottom
rehab.

| tapped a transition team composed of leaders in the civic, philanthropic and business communities. They
created a report that outlined a plan to structurally reform Cook County government. These initiatives
spanned all areas of County government, from imposing a moratorium on non-essential capital projects to
restructuring County debt.

It was very clear that this report would not sit on a shelf and gather dust. Given the challenges we were
facing—starting with the need to close a budget gap of $487 million—we did not have that luxury.

The transition team outlined a number of initiatives that met the charge I had given them—to make Cook
County more efficient, more transparent and more responsive—and I am pleased to say we have
accomplished all of them. Some were easier than others, but here are a few examples:

* We established a Bureau of Economic Development to provide a common strategy across all County
resources for business, economic and workforce development in this region.

» We audited real estate holdings to reduce the annual cost of occupying office and warehouse spaces and
make the best use of our assets.

» We improved energy efficiency by greening County buildings to generate long-term savings by reducing
energy costs.

* We have made budget information much more publicly accessible and budget decisions more transparent.
On day one | laid out our four tenets: fiscal responsibility, innovative leadership, transparency and
accountability and improved services. These four basic principles have been the guidepost for every one of
our decisions. Why?

Because we all do better when we all... do... better.

Since taking office, we have closed more than $2.1 billion in budget gaps and cut expenditures by more
than $850 million. We have avoided quick fixes and one-time solutions. Instead, we have instilled sound
fiscal discipline and ensured that more than 90% of our annual budgetary solutions are structural in nature.

We have reduced the full-time employee workforce by 13 percent since taking office, including the
elimination of more than 1,000 positions in FY2018 alone, many of which were vacancies.

Through a combination of fiscal prudence and with the advent of the Affordable Care Act, we have reduced
the direct health care tax allocation from $389 million in 2010 to $102 million in 2018.

And, we have done this while still providing over a half-billion dollars in uncompensated care to County
residents annually.

By pushing for criminal justice and bond reform we have seen a sustained reduction in the jail pre-trial
detainee population that has allowed us to demolish a number of buildings on the jail campus, allowing us
to reduce costs that reflect the lower detainee population.

Through collaborative efforts between the Public Safety stakeholders, the jail population is now at its lowest
since 1991.

12
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For years, the daily jail population hovered at roughly 10,000. Today, it is approximately 6,000 largely
because of these efforts.

We all do better when we all do better.

There’s much we have accomplished here since 2010. But as we continue to endure what is—or isn’t—
happening at the national level, I believe the need for a caring and fair government at the local level has
never been greater.

My administration will be taking a deliberative step to further show that government should be an
instrument for compassion, not cruelty.

I recently unveiled the Cook County Policy Roadmap. It outlines my priorities over the next five years,
which focuses on equity and improving the lives of County residents. And just like my directive in 2010,
this too, will not be a document that sits on a shelf and gathers dust.

The creation of this roadmap began more than a year ago and reflects many voices that share a vision for
the success of our community. We gathered and incorporated input and feedback from employees,
residents, community groups, other governmental agencies, and partners in the not-for-profit, civic, and
private sectors.

From these insightful conversations, we identified three foundational values: equity, engagement and
excellence.

A path to a more equitable Cook County recognizes how racially and economically segregated this County
is and the tremendous disparities that exist.

This segregation leads to inequity and hurts the entire region economically. In its Cost of Segregation report,
the Metropolitan Planning Council estimated that we would generate an additional $4.4 BILLION dollars
in income as a region if we reduced segregation to the national median.

We must—ado better.

To do so, viewed through the lenses of equity, engagement and excellence, we have identified six policy
priorities upon which to concentrate our efforts —

We will build communities that are: healthy, vital, safe & thriving, sustainable, smart and open.

Creating Healthy Communities requires addressing health inequities.

I believe access to health care is a right, not a privilege. That’s why taking a comprehensive view also
requires us to address health disparities to ensure all residents live in equitable and healthy communities

regardless of race, socio-economic status or geography.

With this framework in mind, we’re committed to addressing the barriers to accessing healthcare many
residents experience, particularly in communities of color and immigrant communities.

We will foster Vital Communities through our work and partnerships in economic and community
development.

13
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We will focus on inclusive, regional economic growth, workforce development and education, and address
the issue of quality housing.

In recent years, many areas of Cook County, including the central downtown district within the City of
Chicago, have experienced robust economic growth, rising property values and quality of life
improvements.

However, a substantial portion of the region, particularly in the southern and western communities,
struggles with high levels of unemployment, declining property values and limited access to essential
services that help to improve the quality of life.

We must do better.

I firmly believe government must promote a more equitable distribution of economic development. This
requires smart investments such as prioritizing employment services and job creation in communities with
affordable housing but few jobs.

Equitable growth also requires implementing economic development tools to help entrepreneurs and small
businesses, particularly those owned by women, minorities or people living with disabilities.

Years of inequality, indifference and institutional racism will not be reversed overnight but we... are up to
the challenge.

Because we all do better when we all do better, we will foster Safe and Thriving Communities through our
work and partnerships in criminal justice.

We will work collaboratively to implement violence reduction strategies proven to increase community
safety. This includes advocating for sustainable reforms within the criminal justice system and investing in
community-based services for our residents.

These strategies work to ensure safety for our residents while creating an equitable justice system. Simply
put, violent crime will be punished. But at the same time every person must have access to fair treatment,
regardless of race or economic status.

One of the most pressing challenges to creating safe and thriving communities continues to be gun violence.

Over the last two years, as part of our work to reform the criminal justice system, we have broadened our
focus to address gun violence.

It is abundantly clear is that gun violence continues to impact people of color in the very same communities
most impacted by the criminal justice system.

These communities have historically experienced a myriad of challenges including a deficiency of
infrastructure, high levels of segregation, a lack of employment opportunities and under-resourced schools.

We must do better.

Applying a public health approach to combatting violent crime holds great promise, as it addresses these
historic inequities.

This will require partnering with the City of Chicago and other stakeholders to implement coordinated and
comprehensive prevention and intervention activities and strategies within impacted communities.
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Additionally, we will foster Sustainable Communities by encouraging green initiatives, prioritizing
environmental justice and by addressing climate change all while investing in clean energy and developing
green jobs. And environmental justice means creating equitable access to green spaces.

From the effects of climate change to uneven development across our communities due to persistent
segregation, we must address past environmental injustices in underserved communities and remove
barriers to the new “green” economy.

Targeted investment will also extend to public infrastructure. We will foster Smart Communities by
maximizing the benefits of government buildings, modernizing technology infrastructure and improving
transportation systems.

A connected transportation system will allow us to ensure well-paying jobs are located within reach of
residents, especially residents who are currently excluded from employment opportunities due to long,
complex commutes.

Our transportation infrastructure must promote equity by being safe and accessible for residents living with
disabilities. At the same time, we must also create transit-accessible, pedestrian and bicycle friendly
environments that bring these jobs closer to home.

Through our targeted planning and maintenance of our public infrastructure, we will close the gap in access
to services, facilities and jobs that our residents and businesses depend on.

Finally, we will foster Open Communities and achieve operational excellence by being accountable to our
communities and continuously improving the effectiveness of government services.

We need to increase our engagement with residents, community partners and businesses to reduce barriers
to accessing public services and doing business with the government.

Our government exists to serve residents and this is a forward looking plan that believes in the best of Cook
County and the best for Cook County—because we all do better when we all do better.

Thank you.

TONI PRECKWINKLE, President

* k% % % *

A Presentation and Notation of Official Guests was made by President Preckwinkle.

* k% % * *

Commissioner brief comments.

BENEDICTION

Dr Phalese Binion, President of the Westside Ministers’ Coalition gave the Benediction.
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ADJOURNMENT

A motion was made by Commissioner Daley, seconded by Commissioner Sims, that the Special Meeting do
now adjourn.

The motion prevailed and the Special Meeting stood adjourned.

* k% * % *

The next regular County Board Meeting is scheduled by law, for Wednesday, December 12, 2018 at 11:00
AM.

Hopesh Martieogh

KAREN A. YARBROUGH
County Clerk
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