VEHICLE STEERING COMMITTEE MEETING

AGENDA
December 8, 2020

1. Call to Order
2. Public Comments
3. Approve Minutes from September 15, 2020
4. Fleet Management Update

A. Countywide Vehicle Inventory Update

B. Vehicle Violations Update
5. Vehicle Capital Requests
6. Take Home Vehicle Requests
7. Buy vs Lease Analysis
8. Risk Management Vehicle Incident Report
9. FY2021 VSC Meeting Schedule
10. New VSC Items

11. Adjourn

Next Vehicle Steering Committee Meeting- March 9, 2021



