COOK COUNTY

EMRS

EMERGENCY MANAGEMENT
AND REGIONAL SECURITY

Cook County Department of Emergency Management and Regional Security

Organizational Overview

Theodore (Ted) Berger
Executive Director




My Professional Story

e State of lllinois
* City of Chicago
* Cook County

* Volunteer/part-time fire service

* Scheduling/Advance Associate Staff Program for the White House




Cook County EMRS Executive Team

Theodore (Ted) Berger
Executive Director

Kyara Wright

Executive
Assistant |
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Chief Deputy
Director

VACANT Lydia L. Watts Lisa Mallory-Nance Jeffrey Singer Angela Gilkes Robert Meza Taylor Lasenby

Deputy Director Deputy Director Deputy Director Deputy Director Deputy Director Special Assistant Public Information Officer;
Operations Training Preparedness Finance Administration Legal Affairs
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Preparing for the low frequency, high risk
events...

St. Johns-Mercy Hospital, Joplin, MO — May 2011
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Events closer to home that
shape our perspective...



Understanding the impact of shock vs stress




Applying the lessons of
the past to inform the
present and prepare for
the future.

THE
COMMISSION
REPORT

FINAL REPORT OF THE NATIONAL COMMISSION ON
TERRORIST ATTACKS UPON THE UNITED STATES
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Mission

The Cook County Department of
Emergency Management and
Regional Security enhances the
safety and security of Cook
County and its residents by
working to build capacity to
prevent, protect against,
mitigate the effects of, respond
to and recover from all
incidents, both human-caused
and natural.




Vision

Emergency Management
and Regional Security




Key Responsibilities

 Emergency management: Serve as the mandated emergency management
agency, assisting municipalities to enhance readiness for disasters and
other threats.

* Assets and expertise: Provide emergency logistics support, technical
expertise and resource coordination to municipal, governmental and non-
profit partners.

* Investments to buy down risk: Leverage grant-funded investments to
understand strengthen our region’s ability to prepare, respond and recover.




The role of Cook County EMRS

Before a major incident:
 Help communities in planning, preparedness and risk-based investments
e Support regional mutual aid efforts/specialized response capabilities

During a major incident:
* Response coordination for significant and evolving incidents
* Disaster proclamations to access state and federal resources

After a major incident:
* Recovery activities

 Mitigation efforts to enhance resiliency




Deliverables

* Responding to emergency incidents 24/7/365 approximately 25-50 times
per year at the request of municipalities.

* Deploying EMRS equipment and assets over 400 times per year at the
request of municipalities.

* Providing 100+ public safety/first-responder training programs each year.

 Building a culture of preparedness at over 60 community events across
Chicago and suburban Cook County.




Drivers of our work...

* The County’s most vulnerable residents continue to experience
disproportionate impacts from disasters and risk.

* Emergencies and disasters are continuously evolving as
environmental conditions change.

* EMRS must ensure that equity is integrated across all our work and
remain adaptive to the changing risk environment.




Areas of Opportunity:

The Community Emergency
Response Team (CERT) Program

Phil Mason, Planning and Preparedness Manager
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