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Good afternoon Chairman Daley and Members of the Board of Commissioners:

Pursuant to Cook County Ordinance, the mission of the Office of the Independent Inspector
General (OIIG) is to detect, deter and prevent public corruption, fraud, waste, mismanagement,
unlawful political discrimination, and other forms of misconduct in the operation of Cook County
government. The jurisdiction of the OIIG includes all Offices under the Cook County Board
President, the Board of Commissioners, Cook County Health, the Forest Preserves, and the
separately elected Cook County officials such as the Assessor, Treasurer, Clerk, Sheriff, and Board
of Review. The OIIG does not have jurisdiction over the Cook County State’s Attorney Office,
Clerk of the Circuit Court or Office of the Chief Judge.

Additionally, our office has jurisdiction over other government officials who are appointed
by the Cook County Board or the President such as trustees of local sanitary districts and mosquito
abatement districts. Moreover, there is no longer an intergovernmental agreement between our
office and the Metropolitan Water Reclamation District of Greater Chicago for inspector general
services.

The OIIG is currently staffed with a total of 16 employees which comprises the Inspector
General, two Deputy Inspectors General, one General Counsel, one Assistant Inspector General,
10 Investigators and one Office Manager. We have one additional Investigator starting in mid-
November and two remaining vacant Investigator positions. We also have a vacant Administrative
Assistant position for which we have begun the recruiting process.

We have made a budget request for an additional 5 FTE’s for FY2026. Based on this
request, there will be two positions added to our Shakman Division and three positions added to

our Compliance and Program Review Division. Neither had permanent staff other than the division
heads before fiscal year 2026.

The OIIG has experienced an increase in complaints to review and triage. The OIIG has
processed over 800 complaints with another month remaining in the fiscal year. We attribute this
high volume in complaints to several factors, including greater awareness of our office via
stakeholders, public reports and media coverage. We plan to continue to work with law
enforcement, especially the Cook County State’s Attorney Office, to address allegations of
criminal activity and other prosecutorial matters when they arise.

The OIIG currently has a very diverse staff in regards to their personal and professional
backgrounds. Our staff includes former prosecutors, federal and local law enforcement officers,
private sector investigators, and investigators from other Inspector General offices. Our staff also
possess skillsets involving audit, accounting and banking backgrounds, including Certified Public
Accountants and Certified Fraud Examiners. In addition to our professional expertise, the OIIG
collaborates with other governmental agencies such as the Federal Bureau of Investigation.

While handling the high volume of complaints, the OIIG also continually strives to
maintain a high level of quality and professionalism in its work product. In that regard, we note
that between 91 and 95 percent of the recommendations for remedial action made by our office



over the last two years have been adopted by the agencies to which they were made. In addition to
our investigations, the OIIG also provides training to County employees and professional
organizations, testifies at disciplinary and other proceedings, and continues its role in employment
oversight through its responsibilities related to the various government entities’ Employment
Plans.

The OIIG budget for FY2025 was $2,789,173. The proposed FY2026 OIIG budget seeks
funding in the amount of $3,537,706, an increase of $748,533, most of which is devoted to salaries
and benefits for our staff.

Although this budget increase will make a positive impact on our capabilities and
operations, we will continue to seek the support from the County stakeholders and the County
Board of Commissioners to implement a budgetary floor for the OIIG. As stated before, the
budgetary floor will ensure adequate funding for our Office for 2027 and going forward.
Additionally, it is very important that the OIIG is politically independent in appearance and fact.
This independence prompts complainants to file complaints with our Office instead of alternative
means such as costly litigation. Independence also encourages witnesses to fully cooperate with
our Office without the fear of retaliation. Moreover, the OIIG’s findings and recommendations
will generate more respect when the OIIG is politically independent in fact and appearance.

The OIIG will continue to address the heavy workload from numerous complaints while
also completing and initiating comprehensive compliance and program reviews. We have
identified numerous opportunities for reviews deriving from our knowledge of the County and
comments from our stakeholders. These reviews typically are intended to identify large scale waste
and inefficient managerial practices. Moreover, these reviews try to detect fraud and corruption
and recommend new internal controls to prevent future occurrences.

Thank you for the opportunity to present the Office of the Independent Inspector General
proposed budget for fiscal year 2026. Please let me know if you have any questions.

Tirrell J. Paxton
Independent Inspector General



