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‘CTA Chats’

& Budget Town Halls

Riders Engaged at (c"‘ Chats )
-

= &
Riders at 18 different
, bus & rail locations

We heard most often that transit is not only a
convenience but a necessity, and riders can’t
live or work in the city without it — without transit
our riders would need to make serious changes

Safety, cleanliness & frequency are the most
important concerns while riders are excited about
new stations & modern features
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Riders Engaged at Town Halls

\
Attended across
3 differént events
have completed
our virtual survey
o say they ride CTA because
6 1 they don’t have another
0 transportation option
0 said they wouldn’t make
5 5 their most common trip
0 without CTA

Key Themes

Riders highlighted
and
in this climate

Riders mentioned significant
perceptions of

Riders stressed their needs
. for and

‘[i continued focus on

Riders want to see

and more
funding for CTA

s

stressed
how critical they are to their
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CTA moves those without
a driver’s license:

44% 62%

of young adults of seniors

30% 25%

make <25k/year make >100k/year

Over 3,340 people have participated in CTA's
Second Chance program and more than 780
participants have secured permanent
employment with CTA
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1 7y Miles of new track &
«) Belmont Flyover/Bypass




Performance. )

Percent of Scheduled Bus
Hours Delivered

0%

2022 82.6%

2023 96.1%
2024 98.9%
2025 99.1%

0%

increase in bus operators
over the past three years;
1,000 more bus operators
than in 2022

4%

MORE bus service delivered
today compared to 2022




0%

Average Daily Train RU nS increase in rail operators
over the past three years;
' g " i 150 more rail operators

than in 2022.

2022

2023 o

2024 o

2025 average elevator reliability

across all stations




Partne:

e x’iL‘ Partnership with CDOT
; delivering Better Streets for

Jl;.\ i Buses with bus priority

\ , . investments at 150+
ji! ' intersections

CT - ocused | i S . — g :
Strategic Decision ; — /" Y < Unhoused people moved from
Support Center ' = | pram CTA into permanent/stable
' housing via DFSS partnetshlp

Breatedin - ) TR b . since 20230

partnership with

CPD to support
transit security for
all riders

In 2025, Iaunched TranS|t
Ccill?munlty Safety workshop
wi
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perating
Budge

" Facilities, Utilities, Contracts $225.7M
Fixed Pension & Damage Reserve $130.6M
Security $82.1M

P % of employees are
represented by a union
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. —~Overview

/‘AO‘\

8 CTA is seeking an
4L amended regional

> s u atingl  budget to recognize
«Initial Operating Budget is $2.23B (3.2% increase of $75M |- addlthn_ai fu_ndlng
above FY25 budget of $2.16B) from legislation and
eCapital Improvement Program (2025-2029) of $6.75B enable transit to
e Captures over $60M in additional efficiencies ' begin delivering on
*Relief/reserve funds of $256.9M exhausted mid-2026 additional key
- Remaining budget gap of $142M filled by SB 2111 :
& g bridgergap™i s y investments now
- , 4 f s &
3 .'(L) *No service cuts, no layoffs, no fare increases
c *Makes permanent the Regional Day Pass & free rides for
(®)) paratransit customers
== | eAdditional investments in key areas for riders, including:
A service reliability and frequency; cleanliness; security;
9 & customer experience and amenities.
= | °Ridership growth of 4.2M more rides with existing service
A

m




More
Enhance Q Ly Frequent
<E\‘ Accessibility 2= Service a’ Expand

Features EOTD
Vision For OQur
meggxﬁcture Transit Future ¢3 ©...

4 d ¢ .
Q@ New Security More Station &
R Initiatives Vehicle Cleaning
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