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2026 Deficit - $153 million improvement

METRA’S FISCAL CLIFF IMPROVEMENT
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COVID Reserve Fund - $113 million improvement

$ in millions



2025 Est. 2026 B 2027 P 2028 P
Ridership 38.6 39.7 41.7 43.3

Passenger Revenue $177.9 $207.8 $220.0 $238.5

Other Operating Revenue 74.5       62.2       59.0       61.0       

Commuter Op Revenues 252.4      270.0      279.0      299.5      

Other Income - NICTD 55.0       55.0       -         -         

Total Operating Revenue 307.4 325.0 279.0 299.5

Operating Expense - Commuter 1,010.0 1,120.0 1,195.0 1,255.0

Other Expense - NICTD 55.0 55.0 0.0 0.0

Total Operating Expense 1,065.0 1,175.0 1,195.0 1,255.0 

Total Operating Deficit (757.6) (850.0) (916.0) (955.5)

Total Sales Taxes 650.0 635.9 692.2 703.0
ICE Funding for Operations 0.0 0.0 7.5 7.7
New Funding -        68.0      276.3    304.8    

Net Surplus / (Deficit) (107.6) (146.1) 60.0 60.0

Funds needed for Capital 0.0 (60.0) (60.0) (60.0)

Federal Relief Funding 107.6    206.1 0.0 0.0

Net Surplus / (Deficit) $0.0 $0.0 $0.0 $0.0

Beginning Total COVID funds 313.7 206.1 0.0 0.0

Ending Total COVID funds 206.1 0.0 0.0 0.0
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FUNDED 2026 OPERATING BUDGET
AND 2027-2028 PLAN DOLLARS IN MILLIONS



2026-2028 BUDGET & PLAN ENVIRONMENT

• COVID Reserve Funds fully depleted in Q4 2026

• Sales tax marks remain strong

• Funded scenario included in proposed budget book but requires changes:
➢Remove fare increase

➢Remove $60m transfer from operations to capital

• Ridership
➢ Continued growth at moderate levels

• Service levels
➢ Funded scenario: opportunistic service additions



AVERAGE WEEKDAY RIDERSHIP
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September 2025 Weekday Ridership Recovery: 

65%
+10.2%



ACCESS PILOT



BIKES ON TRAINS



2026 CAPITAL PROGRAM

Federal

State

Metra/RTA
$426.7m

$60.1m

$88.6m

$575.3m



2026-2030 CAPITAL FUNDING SOURCES ($ In Millions)

NOTES:  1. Figures may not total due to rounding.
                 2. As of 8/21/2025, RTA has redirected RTA ICE funds.  RTA ICE funding has been removed from the 2026 -2030 Capital Sources. 

Capital Funding Sources
Source 

Acronym
2026 2027 2028 2029 2030

2026-2030 
Sources

Service Board & Local Funds

FTA 5307 Urbanized Area FTA 5307 $60.6 $64.2 $64.8 $65.5 $79.3 $334.4 

FTA 5337 State of Good Repair FTA 5337 $183.6 $185.5 $187.3 $189.2 $191.1 $936.7 

FTA 5310 Seniors & Disabilities FTA 5310 $0.9 - - - - $0.9 

FTA Rail Vehicle Replacement (RVR) FTA RVR $100.0 - - - - $100.0 

Climate Mitigation & Air Quality (CMAQ) CMAQ $81.6 $41.0 $46.7 $50.4 $53.6 $273.3 

Subtotal Federal Formula/Discretionary $426.7 $290.7 $298.9 $305.1 $324.0 $1,645.3 

Service Board & Local Funds

State PAYGO PAYGO $88.6 $91.8 $94.2 $96.5 $90.0 $461.1 

RTA Access to Transit RTA A2T $0.1 - - - - $0.1 

RTA Innovation, Coordination & Enhancement RTA ICE - - - - - $0.0 

Metra Capital MetCap $60.0 $60.0 $60.0 - - $180.0

Subtotal Service Board & Local Funds $148.7 $151.8 $154.2 $96.5 $90.0 $641.2 

TOTAL CAPITAL SOURCES $575.3 $442.5 $453.1 $401.6 $413.9 $2,286.4 



2026-2030 CAPITAL PROGRAM USES ($ in Millions)

Asset Category 2026 2027 2028 2029 2030 2026-2030
Percent of 

Program 

Rolling Stock $268.2 $109.0 $237.0 $171.5 $218.1 $1,003.9 44%

Bridges, Track & Structure $68.4 $92.5 $53.3 $73.2 $43.1 $330.7 15%

Signals, Electrical
& Communications

$59.1 $61.4 $15.3 $36.1 $38.7 $210.6 9%

Facilities & Equipment $27.3 $15.8 $12.6 $23.2 $15.3 $94.2 4%

Stations & Parking $59.9 $70.0 $46.3 $70.7 $79.4 $326.4 14%

Support Activities $92.3 $93.7 $88.4 $26.9 $19.3 $320.6 14%

TOTAL CAPITAL USES $575.3 $442.5 $453.1 $401.6 $413.9 $2,286.4 100%

NOTE:  Figures may not total due to rounding.



• 8 projects programmed with $50M+ Totals more than $1.3 billion, or 58% of  the 5-Year Program

• $320.3 million (24%) of that is sourced from successful, competitive discretionary grant wins

PROJECTS PROGRAMMED WITH $50M+ ($ In millions)

PE 
Number

Project Name
2026-2030 

Funding 
Discretionary 
Grant Amount

5006 New Railcars $490.9 $100.0

6097 Priority Projects & Local Match $180.0 -

5605 Zero-Emissions Trainsets $168.2 $140.3

5809 Car Rehab (Nippon Sharyo HL2) $119.5 -

5804 Car Rehab (Amerail Midlife Rehab) $109.6 -

4784 Van Buren Street Station $106.1 $80.0

5489 Program Management $89.3 -

6012 Ties, Ballast & Switch Heaters-MET $72.1 -

TOTAL $1,335.7 $320.3



METRA ELECTRIC NICTD PROJECT

Van Buren Street Station



RECENTLY COMPLETED STATIONS

Homewood

147th St.*

103rd St./Rosemoor 79th St./Chatham87th St./Woodruff

Grayland



STATIONS UNDERWAY

South Water Street 115th/Morgan Park*

95th St./CSU* Auburn Park*



OTHER STATIONS IN THE PIPELINE

• 59th/60th/University of Chicago

• Harvey Transportation Center

• North entrance to Auburn Park



Station & Parking Renewal:
• Bicycle Parking

• Systemwide Station Sign Replacement

• Platform Improvements

• Parking Lot Improvements

Station Accessibility Initiative:
• ADA Improvements:

• BNSF Line: 4 Stations

• Rock Island Line: 3 Stations

• UP North Line: 1 Station

• Station ADA State of Good Repair

Contribution to Partner-Led Projects:
• Round Lake Station

• Union Station Improvements

• Glen Ellyn Station

Station Reconstruction Funding:
• Van Buren Street (ME)

• 95th St./CSU (ME)*

• Olympia Fields (ME) 

• Rogers Park (UPN)*

• Evanston/Davis St. (UPN)

• Kenilworth (UPN)

• West Hinsdale (BNSF)

New Station Shelters:

• Hollywood/Zoo (BNSF)

• Downers Grove/Main (BNSF)

• Lisle (BNSF)

• Edgebrook (MDN)

• 91st Street/Beverly (RI)

• Midlothian (RI)

• Ashburn (SWS)

STATIONS FUNDED IN 2026 PROGRAM



210 to improve 

SPOTLIGHT ON BRIDGES

210 bridges are safe but require upgrading



PLANNED COMPREHENSIVE APPROACH TO BRIDGES

~$140M Year

Industry support from partners is important!

20-year program replacing 5 bridges and 

rehabilitating 5 bridges annually

▪ Contractors

▪ Labor

▪ Funding entities
▪ Others



GRAYLAND STATION / A32 BRIDGE 



UP NORTH BRIDGE PROJECT



• Consider 3 scenarios: Maintain status quo investments, invest enough capital to hold the SGR backlog flat 
over 20 years, or invest enough capital to eliminate the SGR backlog
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METRA’S CAPITAL STATE OF GOOD REPAIR (SGR)
• To eliminate the SGR backlog and address yearly capital needs, Metra  would need to average 

$1.76 billion of capital spending each year for 20 consecutive years

$449M

$639M

$176M

$158M

$339M

Rolling Stock

Bridges, Track & Structure

Signal, Electrical & Communciations

Facilities & Equipment

Stations & Parking

Annual Needs to Address SGR
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UNION PACIFIC UPDATE



QUESTIONS?
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