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Opportunities Ahead:
Charting CTA’s Path Forward

The Budget Crisis is Over

There will be no layoffs and no service cuts.



Sept      CTA Budget Town Halls (Imani Village, Truman College, Malcolm X, joint ADA/CAB advisory boards)

Oct 13    CTA President’s Proposed Budget(s) released

Oct 31    SB 2111 passed

Nov 5     Public Hearing

Nov 6     RTA Board Meeting to update public funding marks

Nov 10    Cook County presentation

Nov 12    CTA Board action to approve budget​

Nov 15    Approved budget due to RTA

Nov 20    RTA Presentation

Dec 18    RTA Board action to approve budget

Jan 1     Start of 2026 budget year
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2025 Budget Calendar 
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2026 Budget Process

CTA released three operating budgets:

1. Baseline: Reflects 2025 service levels without additional 
investments.  Structural gap in funding of $451 million in 2026 
lowered with remaining one-time sources to $112 million, rising to 
$482 million in 2027.

2. Growth: Shows the investments that can be achieved with funding 
levels at our peer average.

3. Reduced: Details the level of service cuts and staff reductions 
necessary to close the fiscal deficits in 2026 and 2027.
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Insert Town Halls Slide



• CTA faced a fiscal gap of $112 million in 2026, $482 million in 2027

• SB2111 created two new sources of operating funding for public transit in the region:

▪ Operating funding for 2026 represents a partial year and therefore lower than the annual amounts.

▪ State gas tax revenues: Region receives 85%.  Projected to be approximately $365 million in 2026 and 
$730-$750 million annually thereafter. 

▪ RTA Sales Tax: RTA Sales Tax increase of 0.25%, projected to be $199 million in 2026 and $520-$530 
million annually.

▪ For 2026, final funding levels for the service boards of the additional revenues is still being determined.

• SB2111 created a new capital source of funding for public transit in the region:

▪ Interest on the transportation (road) fund for mass transit capital, 90% to the region, estimated to be $180 
million annually from 2026-2028.

▪ Allocation and updated capital budget expected in 2026.

• SB 2111 eliminated the existing formula allocations of the existing funding sources beginning in 
2027, and replaced it with allocation based on service metrics

• Funding addresses the projected regional fiscal gap and provides additional funding for investments

• This funding prevents any service cuts or related layoffs
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Regional Funding Impact of SB 2111
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Operating Budget  



• Initial Operating Budget is $2.23B (3.2% increase of $75.0M above FY25 budget of $2.16B)

• Capital Improvement Program (2025-2029) of $6.75B

• Ridership increase of 1.3% above 2025 forecast

▪ 4.2M more rides

• Relief/reserve funds of $256.9M exhausted mid -2026

▪ Remaining budget gap of $142.0M filled by SB 2111

• No service cuts
▪ Increases service; building on Frequent Bus Network and rail frequency improvements with investments in service reliability and 

service delivery to maximize benefit of increased frequencies

• Introduces free fares for all ADA-certified customers (RTA Paratransit Action Plan)

• Additional investments focused on People, Places, Performance, and Partnerships

• Lower fuel expense on lower rates

• Captures additional efficiencies
 

8

2026 Initial Budget

Overview

Highlights



• CTA’s Growth Budget outlines the 
following investments, including:
▪ Additional bus and rail frequency and 

reliability improvements

▪ Rail slow zone mitigation projects

▪ Additional cleaning cycles for vehicles 
and stations

▪ Equitable Transit Oriented Development 
staffing

▪ Expanded Community-Based 
Partnerships

▪ Expanded Accessibility initiatives

▪ Safety and Security Initiatives
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FY 2026 Growth Budget



• Consistently delivering over 1 million rides on weekdays

• October 2025 has been the strongest ridership month since the start of the 
pandemic
▪ Thursday, October 9 (Thursday before Marathon) was the highest ridership day 

since the start of the pandemic with over 1.17M rides

▪ Week of October 18 was the strongest ridership week since pandemic

• Rail ridership is seeing 10% year-over-year ridership growth

• Bus ridership is flat relative to last year after multiple years of significant 
ridership growth 
▪ Frequent Bus Network is showing strong growth across routes
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2025 Ridership Highlights



Capital Program  
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2026-2030 Capital Improvement Program 

FY 2026-2030 CIP Funding Source (in millions)

FY 2026-2030 CIP By Asset (in millions)

Program Size
2026-2030 CIP is $6.75B

Funding Sources
Federal funds: $2,259.4M

State Motor Fuel Tax (MFT): $844.3M

RTA ICE: $35.2M

Transit TIF: $931.9M

Discretionary Programs: $1,140.3M 

Capital Investment Grant (CIG): $878.0M (RLE)

CMAQ : $142.4M (RLE and Ebus)

Carbon Reduction Program: $70.0M (RLE)

Congestion Relief Program: $15.8M

Transit Security Grant Program: $30.0M

United Work Program – Planning: $4.2M  

CTA bonds: $1,542.0M in bonds

RLE Design Build Phase

– Annual Bond Issues planned to provide match for Federal Funds and meet project cashflow.

Major Projects
Red Line Extension (RLE)

All Stations Accessibility Program (ASAP)

Bus System Electrification

Bus and Rail Fleet Modernization

Customer Service Upgrades

Employee Facilities Improvements

Safety, Security, and Communication Investments

Technology Upgrades to Enterprise and Planning Systems

Rail Facilities and Rail Line Structure Investments
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