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Agenda

Major Project (Vendor)
• Enterprise Identity & Access Management (IAM) Implementation 

(iC Consult) 

• Generative Artificial Intelligence project (Guidehouse)

• Integrated Property Tax and Mass Appraisal System (Tyler 
Technologies)

Legacy Migration Status

• Legacy Migration Update
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Enterprise Identity & Access Management (IAM)

Centralized 
Identity

Management

Privilege Identity 
Management

Operational 
Efficiency

Standard Platform 
and Automation

Easy Agency 
Collaboration

Improved 
Resident 

experience

MFA Enablement Audit and 
compliance

IT and Security 
Objectives

County 
Objectives

Cook County aims to implement a central Identity and Access Management solution to establish a standards-based platform. This
platform will ensure secured and enhanced access for employees and contractors to the County’s applications. Furthermore, the
platform will be extended to provide a centralized framework for web applications that residents interact with, enabling a unified set
of credentials for accessing services across different agencies.
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IAM - Overall Project Status

Enterprise 
Identity & Access 
Management 
(IAM)
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Project 
Area
 

Current 
Status

Previous 
Status

Comments

Overall 
Project G G

• The project schedule has been extended; the Go Live is planned for the week of Nov 9th.
• Continued engagement with all stakeholders, extended the UAT timeline to engage 50+ testers.
• Final stage of testing and Production Deployment plan is in progress.
• Next Phase (all agencies) is scheduled to kick off on September 18th.

Schedule G G
• The project is running five months behind schedule, additional time was added to UAT testing 

and resolving the Oracle product defects. 
• We worked on other items in parallel to avoid any schedule impact 

Risks G G • County and IC Consult PMO meet regularly to address risks and identify mitigation strategies.

Issues G G

• There were oracle product instability and several defects identified. The team worked promptly 
with the County and Oracle to resolve the defects. There are a few SRs still open that have been 
escalated to Oracle leadership.

•  The project teams will continue to prioritize closure of items in the Issue log.
• “Assessor Office” has decided to go to production in the next phase

Budget Y G
• Vendor has indicated additional time for fixing the Oracle product related issues and requesting 

change order. County team has communicated that these deliverables are fixed price and is 
reviewing additional details on the change order requested,

Legend

G (On Track) Y (At Risk) Red (Off-Track)
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Project Timeline

User Acceptance 
Testing

Production Build

 

Pre-Go Live 
CAB & ISO 
Approval

UAT Signoff
Managed Service 

Set-up
Phase 3 Kickoff

User Acceptance 
Testing

Load Testing
DR and failover 

Testing

Prod Env Build

July

Aug

Sept

June

We are here

Integration Testing

User Training

User Acceptance 
Testing

Go Live
Managed Support 

Services
Phase 3 

Implementation 

Phase 3 Discovery 
  

MSP Transition

Oct

Nov



GenAI Project Overview

Cook County Offices Under the President aims to harness the power of artificial intelligence to enhance 
operational efficiency, streamline processes, and improve decision-making across all departments. By 
strategically implementing AI solutions, we strive to deliver increased business value, optimize resource 
allocation, and ultimately better serve the residents of Cook County.

To effectively advance our AI vision, we have completed the following deliverables.

• Created AI Advisory Board to communicate and champion the AI vision and 
implementation.

• Building business and technical competencies to increase the probability of success 
through AI Symposium and various training opportunities such as immersion day, 
hackathon, and workshops.

• Developed a use case collection template and scoring model to prioritize use cases.

• Conducted Readiness Assessment across several areas and developed Enterprise AI 
strategy and roadmap for implementation.

• Collected use cases from business stakeholders and prioritized them.

• Developed GenAI guidelines for staff and AI policy for implementers.
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2024 Deliverables: AI Strategy and 
Roadmap

Activity W/O
8/5

W/O
8/12

W/O
8/19

W/O
8/26

W/O
9/02

W/O
9/09

W/O 
9/16

W/O
9/23

W/O
9/30

W/O
10/07

W/O
10/14

W/O
10/21

W/O
10/28

W/O
11/04

W/O
11/11

Setup & Visioning: Identify Stakeholders and 
Schedule Kickoff

Setup & Visioning: Brief BOT Leadership on 
methodology and timeline; Agree on deliverable 
format; Confirm vision, mission, principles, and 
BOT priorities 

Refine & Prioritize: Develop first draft AI strategy 
goals and objectives and roadmap priorities 
leveraging outputs of stakeholder workshops and 
feedback loops 

Refine & Prioritize: Conduct Open Comment on 
vision, mission, principles, goals; outline roadmap 
priorities

Finalize & Deliver: Gather feedback on initial 
strategy and Open Comment; leverage use case 
learnings as available

Finalize & Deliver: Generate roadmap of strategic 
priorities through stakeholder workshops and 
update the strategy based on feedback

Finalize & Deliver: AI Strategy and Roadmap

Present AI Strategy & Roadmap to Bureau Chiefs 

Incorporate Bureau Chief feedback provided during 
presentation & deliver final documents 

Refined strategic mission, vision, 
and principles

Final 
Deliverable: 
AI Strategy & 
Roadmap 

First Draft of Strategy & Draft list 
of projects for the roadmap 



2024 Deliverables: Use Case Refinement 
and Prioritization

Activity W/O
 8/5

W/O
8/12

W/O
8/19

W/O
 8/26

W/O
9/02

W/O
9/09

W/O 
9/16

W/O
9/23

W/O
9/30

W/O
10/07

W/O
10/14

W/O
10/21

W/O
10/28

W/O
11/04

Confirm use case card, components, and weights

Brief stakeholders on use case process; Kickoff call

Refinement: Collect use case details from business 
owners

Refinement: Populate back of card with necessary 
technical SMEs

Refinement: Review and deliver Use Case Backlog to 
prepare for prioritization

Prioritization and Approval: 
(1) Score each use case & generate results

Prioritization and Approval: 
(2) Review results with Chiefs & approve priorities

Prioritization and Approval: 
(3) Incorporate Bureau Chief feedback provided 
during presentation & deliver final documents 

Prioritization and Approval:
(4) Deliver Prioritized Use Case Backlog
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Use Case Kickoff

Use Case Card Backlog

Final Deliverable: Prioritized Use Case Backlog



GenAI use cases implemented

- Implemented Palo Alto technology to monitor and assess the risk of 
unauthorized use of GenAI tools in the County network to help us with assessing 
the risk and block the AI tool in the network if the risk is too high.

- Implemented Cisco Catalyst Center solution to detect network anomalies and 
dynamic baselining. IT benefits include detecting issues and vulnerabilities, 
analyzing root causes, and helping us with executing corrective actions in a 
timely and more efficient manner.

- Tested and rolled out Microsoft CoPilot chat to all users in the Enterprise tenant.
- Developed and deployed AI-driven GIS applications to extract building footprints 

from aerial imagery, enabling precise detection of even subtle changes in 
structures over time through deep learning techniques

- Conducting a small pilot to evaluate the Microsoft CoPilot tool
- WiFi monitoring and design tool based on GenAI is work in progress to efficiently 

troubleshoot poor connectivity as well as design new spaces with optimal 
connectivity.
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2025 GenAI Project Status

Draft and Confidential

Executive Summary
Completed Activities:
• 9/4 – Shared draft AI Governance 

Framework

Ongoing Activities:
• Continued developing AI RMF scenario 

and CONOPS

Scope Schedule and Milestone Status

Overall Health
Staffing Project team is fully staffed G

Scope G

Schedule Project schedule updated to accommodate scope, but 
no change to period of performance G

Risk & Issues No risks & issues currently identified G

Risks & Issues

Impact Trend

Risk N/A N/A

Legend G – On Track Y – Delayed R – Off Track
1
0

Upcoming Activities
• 9/19 – Share draft AI RMF scenario 

and CONOPS template
• 9/19 – Provide written feedback on 

AI Governance Framework

Key Activities & Milestones Start Date Finish Date % Completed

Vendor Selection Process 7/21 8/22 100%

Support shortlisting with market research & SME feedback 7/21 8/1 100%

Develop price and time example scenarios 8/4 8/15 100%

Draft and share final vendor selection plan 8/11 8/22 100%

AI Governance: General 7/1 9/30 100%

AI RMF Roles and Responsibilities 7/1 8/4 100%

AI Governance Project Plan 7/15 8/21 100%

AI Governance: Governance Artifacts 8/11 9/31 50%

Draft AI Governance Framework 8/11 9/4 100%

Finalize AI Governance Framework 9/19 9/26 0%

AI Governance: AI RMF Scenarios 8/11 9/31 20%

Confirm AI RMF priority scenario (Procurement) 8/11 8/29 100%

Draft AI RMF procurement scenario and CONOPS Template 8/29 9/19 10%
Finalize AI RMF procurement scenario and CONOPS 
Template 10/3 10/10 0%

Socialize and Closeout 10/1 10/17 0%

Develop Stakeholder Overview deck (as requested) 10/1 10/17 0%
Post engagement check in with stakeholder on progress and 
questions ~10/31 11/14 N/A



Next steps

- Finalize procurement of GenAI Platform

- Finalize Statement of Work for a Chatbot solution

- Develop scope for issuing a task order to the State of Illinois TOPS 
contract and select an implementation partner

- Continue working with business stakeholders to refresh priorities 
for FY26

- Develop project timeline once all GenAI related procurement is 
complete
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Integrated Property Tax System (IPTS) 
Overview

Implement Tyler’s 
iasWorld 
Applications for the 
Assessor, Clerk and 
Treasurer:

Customized 
functionality for Tax 
Extension, Portal, 
Bond, Tax 
Redemptions, 
Refunds & 
Certificates of Error

Interfaces to existing 
systems, Centralized 
Database, Property 
Tax Bills, Cashiering & 
Cross-Agency 
Functions

Computer-Assisted 
Mass Appraisal 
(CAMA) & Property 
Tax System
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1. Assessor
• Determines the value of 

your property and hears 
initial appeals

2. Board of Review
• Hears appeals and 

potentially revises the 
assessment

3. Illinois Dept of 
Revenue
• Sets an equalization factor 

for each county in Illinois

4. Assessor
• Applies exemptions to a 

Property Index Number

5. Local Governments
• Pass tax levies, craft 

budgets, and file documents 
with the County Clerk

6. Clerk
• Calculates tax rates and 

extension amounts based on 
how much money local 
governments need

7. Treasurer
• Prints and mails the bills, 

collects payment, and 
distributes money back to 
the local governments

Tax Year 2024 2nd Installment 
Process

13

Note: 99% of 2nd installment bills 
were sent for printing on Nov 5th.



Tax Year 2024 2nd Installment 
Progress

14

Agency Functionality Open Defects/Issues 
Count*

Assessor Exemptions Processing COMPLETE (8/9/25)

Clerk Extensions Preparation COMPLETE (9/20/25)

Treasurer Tax Bill Print Extract/Tax Bills 22

Treasurer Cashiering/Collections 3

Treasurer Distributions 6

Treasurer Property Master/Treasurer Website 
Extract

13

The detailed items have 
been identified as critical 
functionality areas to 
generating, collecting, and 
distributing the 2024 2nd 
installment tax bills. 

*Counts are as of 11/7/2025. Status updates are 
provided daily and can be found at: 
https://www.cookcountyil.gov/propertytaxtracker



Remaining Outstanding Go-Live 
Critical Issues
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Agency Functionality Open Defects/Issues 
Count*

Treasurer Refunds 9

Treasurer Electronic Warrant Record 20

Treasurer Cashiering/Collections 10

Clerk Subtaxes 6

Clerk Electronic Judgment Record 10

Clerk Judgment Record Report 5

Clerk Estimate of Redemption 12

Clerk Recommended Order Form 1

Clerk Bankruptcy 2

Clerk Certificate of Payment 1

Clerk Forfeiture Bill 6

Clerk Open Item Bill 5

Assessor Certificate of Error 10

The listed items have been 
identified as critical 
functionality areas for going 
live in iasWorld but not 
required for the 2nd 
installment activities

*Counts are as of 11/7/2025. Status updates are 
provided daily and can be found at: 
https://www.cookcountyil.gov/propertytaxtracker



IPTS Next Steps
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 Continue to focus efforts on issuing the remaining second installment tax 

bills and preparing for collecting and distributing

 Continue to identify stakeholder resource needs to complete project

 Ensure all stakeholders meet their respective project resource needs

 Convene stakeholders daily to track progress, identify and address hurdles

 Continue to update daily online tracker for accountability

OUP continues to work 
with the various County 
Agencies, Tyler and 
Guidehouse to move this 
project forward.



Legacy Migration - High Level Status
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Summary
As of July 31, 2025, all offices, except for the Clerk and Treasurer ended use of BOT’s legacy platforms. 
• The IBM iSeries (AS/400) was retired July 31, 2025, which resulted in a $483,000 annual savings.
• Over 100 legacy applications/systems were retired from the AS/400 and mainframe. Only parts of the Property Tax 

System remain on the mainframe.
• When the Clerk and Treasurer go-live with Tax functionality in iasWorld, the mainframe will be fully retired. The 

mainframe retirement will result in a $6.5M annual savings.

Critical Risks/Issues
• End-of-life or Unsupported Legacy Hardware & Software: The mainframe hardware is end-of-life. Ensono, including their 

contractors will provide best effort services to replace faulty hardware and provide software support. The risk for extended 
outages, data loss or even systems being unrecoverable is heightened significantly.

• Resources: All Legacy BOT Property System resources have retired. BOT retained the services of two retired employees that 
directly support the mainframe property tax systems. The mainframe property tax system is unsustainable and needs to be retired 
as soon as reasonably practicable. 



Legacy Migration – Retired Applications

18

Office Legacy System Platform
Animal and Rabies Control Animal and Rabies Control Historical Data Mainframe
Assessor Divisions Mainframe, iSeries (AS/400)
Assessor Exempt Properties Mainframe, iSeries (AS/400)
Assessor Ommitted Assessments Mainframe, iSeries (AS/400)
Assessor Permit Processing Mainframe, iSeries (AS/400)
Assessor Regression Processing Mainframe, iSeries (AS/400)
Assessor Revisions Mainframe, iSeries (AS/400)
Assessor Sales processing Mainframe, iSeries (AS/400)
Assessor Appeal Processing Mainframe, iSeries (AS/400)
Assessor Exemption Processing Mainframe, iSeries (AS/400)
Assessor Town closing & balancing Mainframe, iSeries (AS/400)
Assessor Tax Bill Processing - 1st installment Mainframe, iSeries (AS/400)
Assessor Tax Bill Processing - 2nd installment Mainframe, iSeries (AS/400)
Assessor Finalist Mainframe, iSeries (AS/400)
Assessor Certificate of Error processing Mainframe, iSeries (AS/400)
Board of Review Appeal Processing Mainframe
Board of Review Town closing & balancing Mainframe
Building & Zoning Building Permit Search Mainframe
Building & Zoning Contractors Search Mainframe
Building & Zoning Zoning Classification Search Mainframe
Bureau of Finance Furlough AS/400
Bureau of Finance Pension Tier 2 AS/400
Bureau of Technology Optio AS/400
Bureau of Technology JD Edwards Accounts Payable AS/400



Legacy Migration – Retired Applications
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Office Legacy System Platform
Bureau of Technology JD Edwards Accounts Receivable AS/400
Bureau of Technology JD Edwards Benefits AS/400
Bureau of Technology JD Edwards Budget AS/400
Bureau of Technology JD Edwards General Ledger AS/400
Bureau of Technology JD Edwards Grants AS/400
Bureau of Technology JD Edwards Human Resources AS/400
Bureau of Technology JD Edwards Inventory AS/400
Bureau of Technology JD Edwards One World Security AS/400
Bureau of Technology JD Edwards Payroll AS/400
Bureau of Technology JD Edwards Purchasing AS/400
Bureau of Technology JD Edwards World Security AS/400
Bureau of Technology Time and Attendance AS/400
Bureau of Technology Finalist Mainframe
Bureau of Technology Mail 360 Mainframe
Bureau of Technology JD Edwards EnterpriseOne Linux
Chief Judge Jury Administration System Mainframe
Chief Judge Orders of Protection (Optio) iSeries (AS/400), Windows
Chief Judge Adult Probation (PROMIS) Mainframe
Chief Judge Forensic Clinical Services (PROMIS) Mainframe
Chief Judge JEMS (Juvenile) Integration w/SAO, and Clerk of the Circuit Court Mainframe
Chief Judge Jury Administration System Mainframe
Chief Judge PSA (Mix) iSeries (AS/400), Windows
Chief Judge Interpreter's System (Mix) iSeries (AS/400), Windows
Chief Judge Marriage and Family Counseling iSeries (AS/400)
Chief Judge Various Probation billing and accounting systems (Mix) iSeries (AS/400), Windows



Legacy Migration – Retired Applications
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Office Legacy System Platform
Chief Judge Domestic Violence Judge's system (Mix) iSeries (AS/400), Windows
Chief Judge Assignment Processing for Adult Probation and Social Service iSeries (AS/400)
Chief Judge Bulk Data, Adult and Juvenile iSeries (AS/400)
Chief Judge Attorney Billing iSeries (AS/400)
Chief Judge Guardianship Desk (Mix) iSeries (AS/400), Windows
Chief Judge Public Guardian Divorce (Mix) iSeries (AS/400), Windows
Chief Judge OCJ HR System iSeries (AS/400)
Chief Judge OCJ Judge System System iSeries (AS/400)
Chief Judge Law Intern System iSeries (AS/400)
Clerk Legacy Property Tax System Mainframe
Clerk Polling Places Payments Mainframe
Clerk Election Worker Payments Mainframe
Clerk of the Circuit Court Probate, Domestic Relations, Domestic Violence Mainframe
Clerk of the Circuit Court Civil, Law, Chancery Mainframe
Clerk of the Circuit Court Traffic (TRIMS) Mainframe
Clerk of the Circuit Court T-Kids Mainframe
Clerk of the Circuit Court HUMN (Human Resources) Mainframe
Clerk of the Circuit Court CCC Direct Connection to Illinois Secretary of State Mainframe
Comptroller Escheatments, Bank Reconcilliation Mainframe
Comptroller Financial Historical Data iSeries (AS/400)
Comptroller Payroll Historical Data Mainframe
Cook County Health CCH Historical Data Mainframe
Environment & Sustainability Environment & Sustainability Historical Data Mainframe
Forest Preserves FPD Historical Data Mainframe
Highway Highway Historical Data Mainframe



Legacy Migration – Retired Applications
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Office Legacy System Platform
Law Library Law Library Historical Data Mainframe
Medical Examiner Medical Examiner Historical Data Mainframe
Public Defender Juvenile Tracking System iSeries (AS/400)
Revenue Customer Account, Invoice and Payment Historical Data iSeries (AS/400)
Revenue Use Tax, Historical Records Mainframe
Revenue Monthly Balancing Mainframe
Revenue Scavenger Tax Sale Mainframe
Revenue Vehicle Sticker Mainframe
Revenue ACH Processing (Pay Connexion) iSeries (AS/400)
Revenue Health Billings iSeries (AS/400)
Revenue Lockbox Processing (JPM Chase) iSeries (AS/400)
Revenue Non-Titled Use Tax Registration System iSeries (AS/400)
Risk Management Employee Benefits AS/400
Risk Management Wageworks Transit AS/400
Sheriff Internal Warrant Information Computer (IWIC) Mainframe
Sheriff LEADS Mainframe
Sheriff PROMIS (SWAP) Mainframe
Sheriff Arrest Booking Mainframe
Sheriff Civil Warrants Mainframe
Sheriff Foreclosure Sales Mainframe
Sheriff Levies and Replevins Mainframe
Sheriff Writs Mainframe
States Attorney JJB (Juvenile Case Management System) Mainframe
States Attorney SAO Direct Connection to Illinois Secretary of State Mainframe
Treasurer Legacy Property Tax System Mainframe
Zoning Board of Appeals Zoning Classification Search Mainframe
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