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Addressing 
1 ,600 Vacancy Gap

The current state of healthcare staffing in Cook 

County is an 'emergency' of unfilled roles.

• The Problem: Out of 1,600 total vacancies at 

CCH, 900 are classified as 'Hard to Fill.'

• The Consequence: Heavy reliance on 

staffing agencies (1.5 times more expensive) 

which drains resources and compromises 

patient continuity.

• The Target: Transitioning from reactive 

hiring to a proactive, local talent strategy.



Recruit. Train. Employ.
By integrating City Colleges' healthcare programs directly with CCH's operational 

needs, we ensure students are 'Day 1 Ready.’

• Hands-on Experience: Clinical rotations at CCH facilities.

• Equity-First: Focusing on students from underserved Cook County zip codes 

to mirror the County CCH serves.

• Sustainability: Reducing hiring times and retaining talent through 

implementation of a continued education program.



History
Provident

Provident Hospital in Chicago was founded in 1891 by pioneering 
African-American surgeon Dr. Daniel Hale Williams as Provident 
Hospital and Training School to address racial discrimination in health 
care and to train Black physicians and nurses; it was the first hospital in 
the U.S. owned and operated by African Americans with an integrated 
staff and patient base and also established the first nursing school for 
Black women. In 1893 Williams performed one of the nation’s earliest 
successful open-heart surgeries there. The hospital served the South 
Side community for decades but faced financial difficulties and closed 
in 1987. The Cook County Board of Commissioners purchased and 
renovated it, and it reopened in 1993 as Provident Hospital of Cook 
County, continuing as a public community teaching hospital and a key 
health care provider for Chicago’s South Side.



& Financial Impact
Resilience

The partnership delivers a dual return: Social Equity and 

Economic Efficiency.

• Patient Care: Improved continuity through permanent, 

local staff.

• Agency Reduction: Cutting more than a  million spent 

annually on agency usage.

• Workforce Diversity: Intentional recruitment of Black and 

Latino/a professionals into stable, high-wage careers.



Key Milestones & 
Next Steps
• Working Group Meetings: Working groups will 

begin meeting starting this month

• Summer 2026 – Externship: Pilot externship 

program to be tested this summer in anticipation of 

launch

• January 2027 – Launch: Launch of the first MA 

cohort at Provident Hospital
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