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26-1251

Sponsored by: ALMA E. ANAYA and BRIDGET DEGNEN, Cook County Board of Commissioners

PROPOSED RESOLUTION

RESOLUTION UPDATING THE RECRUITMENT INCENTIVE AND RETENTION BONUS 

PAY PROGRAM

WHEREAS, in 2022, the Cook County Board of Commissioners authorized the Cook County Bureau of 

Human Resources to enter into a pilot of the Recruitment Incentive and Retention Bonus Pay Program; 

and

WHEREAS, this program came to be after the County experienced the effects of the Great Resignation 

during and after the COVID-19 pandemic which led to many vacancies in various fields; and

WHEREAS, the goal of this program is to recruit more employees and increase Cook County’s 

workforce by offering non-compounding one-time incentive payments to address attrition, operational and 

hiring challenges, and to overcome other labor market challenges; and

WHEREAS, this program was in effect for Fiscal Years 2022, 2023, and 2024, and agencies that 

participated in the program touted much success in lowering their attrition rates and closing vacancies; and

WHEREAS, the Resolution and Annual Appropriation Bill for Fiscal Year 2025 included directives for 

the Chief of the Bureau of Human Resources and Budget Director to evaluate and approve an agency’s 

request to participate in the Recruitment Incentive Pay and/or Retention Bonus Program; and 

WHEREAS, the Cook County Board of Commissioners are tasked with the implementation of programs 

the Body votes for and seeks to update the rules governing the Recruitment Incentive Pay and Retention 

Bonus Program. 

NOW, THEREFORE, BE IT RESOLVED, the Cook County Board of Commissioners hereby amends 

the program by designating the Budget Director and each appointed, independent, separately elected, or 

administrative officer (collectively “Agencies”), subject to salary and wage appropriations of the Cook 

County Board of Commissioners, that choose to participate in the Recruitment Incentive Pay and/or 

Retention Bonus Pay Program(s), to make decisions governing how the program is implemented within 

their respective Agency; and 

BE IT FURTHER RESOLVED, the Budget Director and each Agency will work to identify available 

funding for the payment of the Recruitment Incentive Pay and Retention Bonus Pay for the designated 

position(s).

BE IT FURTHER RESOLVED, in the event of a disagreement, the appointed, independent, separately 
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elected, or administrative officer will have final authority over how the Recruitment Incentive Pay and 

Retention Bonus Program is implemented within their respective Agency. 

BE IT FURTHER RESOLVED, that the Cook County Board of Commissioners does hereby support 

the continuation of the Recruitment Incentive Pay Program and Retention Bonus Pay Program.

26-1249

Sponsored by: ALMA E. ANAYA, BRIDGET DEGNEN, TARA S. STAMPS, JESSICA VÁSQUEZ, 

KEVIN B. MORRISON, BILL LOWRY and DONNA MILLER, Cook County Board of Commissioners

PROPOSED RESOLUTION

PROPOSED RESOLUTION REQUESTING A PUBLIC HEARING REGARDING COOK 

COUNTY GOVERNMENT’S STATE OF OUR LABOR 

WHEREAS, Cook County Government has an employee base of over 22,000 dedicated professionals that 

provide wide-ranging services to its 5.18 million residents; and  

WHEREAS, the nation’s unpredictable business climate and volatile job market have placed increasing 

pressures on Cook County Government to attract, develop, and retain the workforce needed to provide 

necessary services to residents; and

WHEREAS, Cook County Government has positioned itself as an employer of choice by supporting and 

investing in its workforce through equitable and innovative approaches to recruitment and retention; and 

WHEREAS, Cook County Government counts on the leadership of independently elected officials to run 

and deliver essential services, including the Cook County Board President who oversees Offices Under 

the President, the Cook County Assessor, the Cook County Board of Review, the Clerk of the Clerk of 

the Circuit Court, the County Clerk, the Sheriff, the State’s Attorney, and the Treasurer. Additionally, 

operations and policy for Cook County Health are governed by the independent Cook County Health 

Board of Directors; and 

WHEREAS, the Bureau of Human Resources directs and coordinates all human resources activities for 

those departments under the jurisdiction of the President of the Cook County Board; and

WHEREAS, Cook County Health and independently elected offices count on the support of their 

individual human resources department to maintain hiring policies and procedures; and 

WHEREAS, the Cook County Board of Commissioners is tasked with prioritizing transparency and 

accountability in County operations and services, which includes understanding the current state of Cook 

County Government’s workforce. 

NOW, THEREFORE, BE IT RESOLVED, that the Cook County Board of Commissioners does 

hereby request a public hearing of the Labor Committee to understand the challenges and opportunities 
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surrounding Cook County Government’s workforce, and requests an update on the following matters: 

a. Efforts to reduce current vacancy rate and decrease hiring timeline;  

b. Efforts to reduce employee turnover rate;

c. Presentation on aggregate demographics of the agency’s current workforce, limited to race and 

gender; 

d. Efforts to work collaboratively with labor unions on hiring initiatives; 

e. Efforts to establish and expand pathway programs to create and sustain a future workforce.  

BE IT FURTHER RESOLVED, the Cook County Board of Commissioners requests the following 

agencies to provide a short presentation on the status of their workforce describing matters (a) - (e) 

above: 

1. Cook County Bureau of Human Resources;

2. Cook County Health;

3. Cook County Assessor;

4. Cook County Board of Review;

5. Clerk of the Circuit Court;

6. Cook County Clerk;

7. Cook County Sheriff;

8. Cook County State’s Attorney;

9. Cook County Treasurer;

BE IT FURTHER RESOLVED, that suitable copies of this resolution be distributed to the Cook 

County Bureau of Human Resources, Cook County Health, Cook County Assessor, Cook County Board 

of Review, Clerk of the Circuit Court, Cook County Clerk, Cook County Sheriff, Cook County State’s 

Attorney, and Cook County Treasurer. All relevant stakeholders will facilitate participation in the hearing 

with the goal of strengthening Cook County Government’s workforce.

26-1230

Sponsored by: SCOTT R. BRITTON, TONI PRECKWINKLE (President), FRANK J. AGUILAR, 

ALMA E. ANAYA, JOHN P. DALEY, BRIDGET DEGNEN, BRIDGET GAINER, BILL LOWRY, 

DR. KISHA E. McCASKILL, DONNA MILLER, STANLEY MOORE, JOSINA MORITA, KEVIN 

B. MORRISON, SEAN M. MORRISON, MICHAEL SCOTT JR., TARA S. STAMPS, MAGGIE 

TREVOR and JESSICA VÁSQUEZ, Cook County Board of Commissioners

PROPOSED RESOLUTION

CALLING FOR A MEETING OF THE LEGISLATION AND INTERGOVERNMENTAL 

RELATIONS COMMITTEES ON THE DISTRIBUTION OF PROPERTY TAX REVENUES

WHEREAS, according to a 2024 Tax Year Bill Analysis, the Cook County Treasurer collects nearly 

$19.2 billion in property tax dollars from property owners across Cook County 

(https://www.cookcountytreasurer.com/pdfs/taxbillanalysisandstatistics/taxyear2024analysisenglishversion.

pdf); and
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WHEREAS, the property tax system involves several separately elected offices including the Cook 

County Assessor’s Office that sets assessed values and decides appeals; the Board of Review that 

conducts appeals and revises assessments; the Illinois Department of Revenue that sets the state 

equalization factor; the Cook County Clerk’s Office that calculates taxable rates based on taxing districts’ 

property tax levies pass; and the Cook County Treasurer’s Office that prints and mails tax bills, as well as 

calculates and distributes the collected property tax revenues to taxing districts; and

WHEREAS, there are 685 taxing districts within Cook County, including but not limited to municipalities, 

townships, school districts, park districts, library districts, road districts, sanitation districts, fire protection 

districts, pension districts, mental health districts, special service areas, TIF districts, and water 

commissions (https://www.cookcountytreasurer.com/taxingdistrictsearchbyname.aspx); and

WHEREAS, the Cook County Board President and Cook County Board of Commissioners have heard 

testimony and have received correspondence from numerous taxing entities, predominantly school districts 

and library districts, about the adverse effects of delayed property tax bills and revenue disbursements; 

and

WHEREAS, to ensure that future property tax bills and disbursements are made in a timely and reliable 

manner, it is imperative that the Cook County Assessor, Cook County Board of Review Commissioners, 

Cook County Clerk, and Cook County Treasurer maintain functional, efficient, and accurate property tax 

systems; and

NOW THEREFORE BE IT RESOLVED, that the Cook County Board President and the Cook 

County Board of Commissioners does hereby request that a meeting of the Legislation and 

Intergovernmental Relations Committee be convened to update the Board of Commissioners and public 

at-large on measures that will or are being undertaken to improve processes and oversight within the 

property tax systems managed and controlled by the Cook County Assessor, Cook County Board of 

Review Commissioners, Cook County Clerk, and Cook County Treasurer; and

BE IT FURTHER RESOLVED, that the Cook County Assessor, Cook County Board of Review 

Commissioners, Cook County Clerk, and Cook County Treasurer are requested to participate in the 

meeting and provide the updates requested in this Resolution relevant to their work determining and 

delivering property tax bills, the receipt of property tax collections, and disbursement of property tax 

collections.
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26-1239

Sponsored by: JOSINA MORITA, Cook County Board of Commissioners

PROPOSED RESOLUTION

RESOLUTION TO ADVANCE CHICAGO AREA WATERWAY SYSTEM ECOLOGICAL 

HEALTH

WHEREAS, The Chicago Waterway System (CAWS) comprises approximately 76.1 miles of canals and 

modified natural rivers, which encompasses a diverse landscape of prairies, woodlands, savannas, and 

wetlands as well as industrial, residential, and commercial developments; and

WHEREAS, the CAWS is home to a variety of wildlife, including larger animals such as coyotes and 

deer, as well as small aquatic plants like duckweed, which is considered one the smallest flowering plants 

in the world; and

WHEREAS, the CAWS is one of the most closely monitored urban river systems in the United States, 

with a special thanks to the Metropolitan Water Reclamation District of Greater Chicago (MWRD); and 

WHEREAS, since 1974, monitored fish populations in the CAWS have shown substantial increases in 

species diversity, from 10 species in 1974 to 77 species in 2026, reflecting significant improvements in 

water quality and aquatic habitat; and

WHEREAS, despite the collaborative research efforts with partner organizations and an increase in 

native fish abundance and species diversity, the historic contamination from Chicago’s industrialization has 

affected sediment in certain areas of the CAWS, in locations such as south fork of the South Branch of 

the Chicago River, commonly known as Bubbly Creek; and  

WHEREAS, sediment provides essential habitat and nutrients for benthic organisms, which serve as a 

foundational food source for fish: these fish, in turn, support wildlife and human populations throughout 

Cook County; and

NOW, THEREFORE, BE IT RESOLVED, that the Cook County Board of Commissioners on behalf 

of the residents of Cook County, affirm our support for federal, state, and municipal initiatives aimed at 

addressing legacy pollution, including the remediation of contaminated sediments within the CAWS; and

BE IT FURTHER RESOLVED, that this Resolution be spread upon the permanent Record of 

Proceedings of the Board of Commissioners of the Cook County Government.
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