M A Nl A '
DOCKET SYSTEM




leverage the advanced te
both enhance the efficiency of the court and :

services offered by the court. The expectations of court users
had continued to rise as itfs customers become increasingly
familiar with and dependent on modern technology. The n
case management system will completely eliminate the usg
the old mainframe legacy system and allow the Clerk’s @ttice
to enhance operations while reducing the long term ¢costs to
the County.
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- To provide an innovative and ac

- To enhance the court system with a solution that has advancec
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business operational efficiencies

functionality in place today and an approach that anticipates the Clerk’s
needs for fomorrow

- To minimize ongoing maintenance and support costs by replacing multiple
legacy applications (Saving the County over $2M Dollars)

- Assist with the implementation of the lllinois Supreme Court Mandatory

Electronic Filing Mandate

. Assist with Cook County’s Implementation for Electronic Record (eRécord)
which will enable the “official” court record to become the elecironic
version of the record.
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RFP posted to the County
website and Chicago Tribune

Proposer Inquiry Deadline

Response to Inquiries

Proposal Due Date

Evaluation of Proposals




 The Evaluation
agencies led by the Office of the

Clerk of Circuit Court

Office of the Chief Judge
Office of the State’s Attorney
Bureau of Technology

 The vendor selected was based on court experience withi
United States

the



Proposals were received on May
Officer (OCPQ) verified the completeness of ea eJole

all RFP requirements; and the OCPO completed a "Responsiveness
submittal. The Procurement Office distributed the Responsiveness Checklist Results to
the Executive Committee (EC).

Assessment of Technical and Pricing Proposal

EC members independently reviewed each proposal and provided prelimingry s€ores
In the Scorecard. The EC submitted its preliminary scores 1o the ProcuremeOfﬁce
prior to the collective review meeting.




ORAL PRESENTA
The EC requested Demonstrations from fou

presentations gave the EC an opportunity to meet key
Proposer’s proposed team and to clarify their proposal.

WAL I

After review of clarifications regarding their proposals and Oral Presentationg£n
Demos, the EC met to discuss a selection to be short-listed to 2nd Round of/Or
Presentation and Demos (Proof of Concept) based on the Proposer’s abjity 1
perform the contract successfully.



Pilot Phase: County Division County Division, Appeals

Phase 2: Criminal Division Criminal Bureau, Juvenile Bureau,
Appeals

Phase 3: Civil Division, Track 1 Civil, Probate, Law, Chancery, Appeals

Phase 3: Civil Division, Track 2 Domestic Relations, Child Protection,
Child Support, Appeals

Phase 4: Traffic Division Traffic



Public Corporation founded in 1966
$5B market capitalization (NYSE:TYL)
$780 million annual revenues

Solution portfolio
ERP / Financial
Courts & Integrated Justice

Focused exclusively to Courts &
Justice solutions

$140 million annual revenues

Court Case Management, Electronic
Filing, Jury, Jail, Prosecutor, Public
Defender, Supervision

Public Safety % A ; 2 Over 30 years of expertise
Appraisal & Tax A S e e i Operating in 23 States
Schools ’

13 statewide clients

Municipal Services S

All 50 States, Canada, UK
3,000+ Employees

Over 600 counties

550+ Courts & Justice Employees
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Largest 10 U.S. Counties CMS Vendor

1. Los Angeles, CA Q Tyler Technologies
2. Cook County, IL

3. Harris County, TX Q Tyler Technologies
4. Maricopa County, AZ

R 5. Orange County, CAQ Tyler Technologies
an/Jogehe
9 6. San Diego County, @ Tyler Technologies

Mles—/ -

8 /7. Kings County, NY @) Tyler Technologies

8. Miami-Dade Count@ Tyler Technologies
9. Dallas County, TX

10. Queens County, NY

o tyler





http://www.claritypartners.com/
http://www.claritypartners.com/
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