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DEPARTMENT OF BUDGET & MANAGEMENT SERVICES

TANYA 5, ANTHONY

BUDGET DIRECTOR

118 N. CLARK, SUITE 1100 # Chicago, Illinois 60602 # (312) 603-4593

To: Board of Commissioners
From: Tanya Anthony&x’
Budget Director
Department of Budget and Management Services
Date: QOctober 27, 2017
Re: Response to Questions Regarding Vacancies and Turnover

Dear Board of Commissioners:

Please find attached a response to questions raised with regards to vacancies and turnover

in the FY18 budget.

Please let me know if you have any additional questions or if an item requires additional

clarification.

$ Fiseal Resporisibility § Innovative Leadership § Transparency &__Ac_ciountabiléty'- Irproved Services




What is the total value of vacancies for each department in the County':f

See attached document for full analysis. Please note that this number is fluid as positions are filled and turnover
oCCurs.

What are the savings that would be achieved if you were to increase turnover by 10%?
An additional $11.7M if achievable.

A strict interpretation of your questions would show that if you eliminated all vacancies in the General Fund and
Mealth Fund you would save approximately $117 million. Conversely, if you were to increase turnover from its
current level by 10% then you would reduce the budget by approximately $117.2 million. An erroneous
interpretation of the above could lead someone to believe that by applying these two suggestions the county
could save $234.2 million. That would be a false assumption.

It is important to consider the value of turnover, the value of vacant positions, and the value of filled positions
when identifying how much turnover can be increased. The graph below (also attached) attempts to
demonstrates this point.

Fund: 11100-Public Safety Fund
Office: 1260-Public Defender (Office}
Current Turnover: -3.0%

Turnover Impact
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The above graph uses the Public Defender’s budget as an example. Each bar represents the salary account.

» Value of Filled positions is $60.5 million,

e Value of funded vacancies is $3.3 million {see table below)

e Turnover for this department is currently set at 3.0%.

e Total net salary value after turnover Is represented by the red line.
The red line demonstrates what happens to the net value of the salary account as you increase the turnover by
1%. In this instance, ance turnover is increased to about 6.0% the amount of turnover that would need to be
realized is more than the value of the department’s vacancies; meaning that the total available salary budget is
now less than the value of filled positions.



For this department increasing the turnover beyond 6.0% effectively creates an unfunded. The department will
not be able to fill the vacancies in their budget nor will they be able to replace employees who resign until enough
salvage is generated to meet the value of the red line,

fncreasing turnover to where the net value of the salary account is below the value of filled positions is not
transparent and is financially risky. There is no guarantee that positions that are currently filled will experience
turnover. If no turnover occurs, the department will end the year over budget.

Graph Inputs

Filled Positions Vacant Positions Turnover Turnover Impact Turnover %
S 60528918 S 3,300,748 S (1,911,352) 5§ 61,918,314 -3.0%
S 60528918 § 3,300,748 S (2,549,649) S 61,280,018 -4.0%
S 60,528918 S 3,300,748 S (3,187,845) § 60,641,721 -5.0%
S 60,528918 S 3,300,748 S (3,826,242) S 60,003,424 -6.0%
$ 60,528,918 S 3,300,748 S (4,464,539) S 59,365,128 -7.0%
$ 60528918 $ 3,300,748 $ (5,102,835) $ 58,726,831 -8.0%
$ 60,528,918 3 3,300,748 S (5,741,132) S 58,088,534 -9.0%
$ 60,528,518 3 3,300,748 S (6,379,429) S 57,450,238 -10.0%
$ 60528918 S 3,300,748 S (7,017,725) S 56,811,941 -11.0%
$ 60,528,918 S 3,300,748 S (7,656,022) $§ 56,173,644 -12.0%
5 60,528,918 S 3,300,748 S (8,294,319) § 55,535,348 -13.0%

NQTE: If Graph and table do not populate correctly piease make sure that the fund and office
comninaticn entered is accurate.
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FY2018 Turnover

Fund Entity |Office Total Turnover Total Salaries  [Turnover %
Corperate Fund E1010 |1010-Qffice Of The President 3 (55,279)[ § 1,842,335 -3%
Corperate Fund E1007 |1007-Revenue 5 (161,999} & 5,623,507 -3%
Corporate Fund E1008 |1008-Risk Management 3 {53,338)| & 1,776,273 -3%
Corporate Fund E1014 |1014-Budget And Management Services ] {78,759} 5 1,847,985 -4%
Corporate Fund E1020 |1020-County Comptraller 5 (207,408)[ $ 3,152,823 7%
Corparate Fund F1022 |1022-Contract Compliance § {27,676)| S 922,512 -3%
Corporate Fund E1030 |1030-Chief Procurement Officer s (77,689)[ $ 2,655,131 -3%
Corporate Fund F1021 |1021-0ff Of The Chief Financial Officer $ {129,361)} & 1,218,159 -12%
Corparate Fund E1029 |1029-Enterprise Resource Planning $ (50,781)| § 1,507,690 -3%
Corporate Fund E1009 |1009-Enterprise Technology $ {374,480} & 12,726,049 -3%
Corparate Fund E1011 |1011-Office Of Chief Admin Dfficer s {73,665)] & 2,654,000 -3%
Corporate Fund E1161 |1161-Dept of Envicnment and Sustzinability s {54,372)] § 1,920,825 -3%
Corporate Fund E116Q |1160-Building And Zoning 5 {104,473)] 5 3,465,969 -3%
Corparate Fund E1027 |1027-Cffice Of Fronomic Development $ {18,410)| & 773,255 -2%
Corparate Fund E1013 |1013-Planning And Development 5 {15,602)| 5 609,281 -3%
Corporate Fund E1032 |1032-Department Of Human Rescurces S {57,353){ § 3,871,445 -1%
Corparate Fund E1031 [1031-Office Of Asset Management s 1100,000)] & 2,409,721 -4%
Corporate Fund E1002 |1002-Human Rights And Ethics 5 {21,612)| § 720,399 -3%
Corporate Fund E1026 |1026-Dept Of Administrative Hearings S 114,679} $ 489,260 -3%
Corporate Fund E1018 | 1018-Office Of The Lounty Commissioner 5 118,759]| 5 878,180 2%
Corporate Fund E1040 |1040-County Assessar S {1,659,745)| $ 21,569,091 -8%
Corpoerate Fund F1050 |1050-Board Of Review S 492,650} 6 9,477,113 5%
Carporate Fund E1060 |1060-County Treasurer 5 (26,953)] $ 898,413 -3%
Carporate Fund E1080 |1080-Office Of Inspector General 5 (45,569)| § 1,742,763 -3%
Corporate Fund £1110 |1110-County Clerk 5 (264,294} 5  B,860,780 -3%
Corporate Fund E1130 |1130-Recorder Of Deeds S (248,845)| 5 5,188,032 -5%
Public Safety Fund  |E1205 |1205-Justice Advisory Council 5 {19,253)) % 579,882 -3%
Public Safety Fund  [E1265 |1265-Homeland Security And Emergency Mgmt S (68,931)] § 2,139,221 -3%
Public Safety Fund  |E1451 |1451-Off Of Adoption And Child Custody Advocacy 5 49,725)] 5 760,186 7%
Public Safety Fund  [E1259 |1255-Medical Examinrer 5 (720,396)] 5 9,814,935 7%
Public Safety Fungd  [E2200 |1200-Department of Facilities Management 5 {1,771,570)] 5 38,596,966 -5%
Public Safety Fund  [E1260 {1260-Public Defender 5 {1,911,352)| § 63,829,666 -3%
Public Safety Fund E1214 |1214-Sheriff's Administration And Human Rescurces 3 {1,349,121)] 5 25,988,284 -8%
Public Safety Fund  |E1216 |1216-Office Of Prof Review, Prof Integrity Special Investigations S (553,171}| 5 7,375,611 -8%
Public Safety Fund  |E1217 |1217-Sheriff's Information Technology $ (247,632}| § 3,301,752 -B%
Public Safety Fund  |E1239 |1239-Department Cf Corrections 5 (22,291,730} $ 297,223,064 -8%
Public Safety Fund  |E1249 |1249-Sheriff's Merit Board 5 (116,072}| & 1,547,631 -B%
Public Safety Fund  |E1230 |1230-Court Servicas Division 5 {6,222,489}| 5 82,966,524 -8%
Public Safety Fund  |E1231 [1231-Police Depariment 3 14,420,508)[ $ 59,183,780 -7%
Public Safety Fund  |E1210 [1210-Office Of The Sheriff 5 {162,464)[ & 2,166,165 -8%
Public Safety Fund  |E125( |1250-5taie’s Attorney $ 12,966,981)[ S 99,582,807 -3%
Public Safety Fund  [E1280 [1280-Adult Probaticn Dept. $ 11,334,854)| § 43,709,151 -3%
Public Safety Fund  |E1305 |1305-Puklic Guardian 5 {544,117)} 5 17,636,294 -3%
Public Safety Fund  [£1312 [1312-Forensic Clinical Services 5 (84,529)] § 2,817,616 -3%
Public Safety Fund  |E1313 [1313-Social Service $ {434,815)| & 14,493,832 -3%
Public Safety Fund  |E1326 f1326-luvenile Probaticn And Court Services 5 {948,377)| § 31,527,122 3%
Public Safety Fund  [E1300 |13C0-judiciary $ {6,544)| $ 218,148 -3%
Public Safety Fund  [E1440 |1440-Juvenile Temporary Detention Center 5 2,013,345)] 5 42,148,028 -5%
Public Safety Fund  [E1310 |1310-Office Of The Chief Judge 5 (1,102,910)| § 31,226,587 -4%
Public Safety Fund  |E1335 |1335-Clerk Cf Circuit Court Office Of Clerk 5 (3,566,526)| 5§ 79,282,088 -4%

Enterptise EA240 {4240-Cermak Health Services S (5,352,051} 5 53,520,50& -10%

Enterprise E4890 |4890-Buraau Of Health S (4,335,820)] § 43,898,325 -10%

Enterprise E4891 |4851-Provident Hospital 5 {3,189,034)| $ 31,747,108 -10%

Enterprise E4893 |4893-Ambulatory Community Hith Ntwk 5 (5,909,681)} § 59,106,461 -10%

Enterprise EA894 |4894-Boh Services Core Center S (740,798} 5 7,366,985 -10%

Enterprise EAB36 |4896-Managed Care 5 (833,422)] 5 8,334,225 -10%

Enterprise EAE97 |4897-Stroger Hospital Of Cook County S {37,123,601)] § 370,827,317 -10%

Enterprise E4B38 |4898-Oak Forest Health Center $ (490,784)1 % 4,807,847 -10%

Enterprise E4241 |4241-1TDC - Health Services $ (300,481}| & 3,004,805 -10%

Enterprise E4855 |4895-Department Of Public Health 3 (977,992)| & 9,717,178 -10%




