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Administrative UpdateSCCH Employee Recognition

John H. Stroger, Jr. Hospital of Cook County is celebrating"ir2iversary. When Stroger Hospital opened it signaled that Cook County remained committed to serving the healtl
needs of its residents, regardless of insurance or immigration status, or ability to pay. At a time when other governmiénfal®a ¢ SNBX 3ISGGAy 3 2dzi 2F K
leaders invested in a new hospital to replace the nearlyy@@2 ft R / 221 [/ 2dzy @& 1 2aLAG f © ¢ dc&sstozan/fdr allfemair@ 2tong lodh 8ay, ds
we continue to take bold steps to ensure the highest levels of care for our patients. A celebration will be held to réb&gniZe 2 a LM ainriversagy orvMonday, December 12,

2022 G n LIOY® Ay GKS {GNRISNI I 2aLIAGEHE /[ FSGSNR lcabkea@eiNdavhdNBroR®SspaRbitFannivefRryt DA RS2 |

After a thorough survey, the National Commission on Correctional Health Care (NCCHC) will continue tcCacoraekitHealth Servicder its compliance with NCCHC's Standards for
hLIA2AR ¢NBFGYSYy(d tNRINIFYaA ohe¢to Ay [ 2NNBOGA2Y |t CI Oprédmielistalards on cor@diond Realih tate ACRyhakdse
one of the few correctional health sites in the country that has an accredited OTP.

[ 221 [/ 2dzyide | SIfdkKQa OdzNNEB Yy (Dr. tilg HussSidisicelabratyigabiBReat dKseriide @ Ahke lyealth gysfethahis 2nanth 2D Hussein graduated at the
top of her class from the University of Baghdad College of Medicine in 1964 and completed her fellowship in oncologZatr@pblospital. She was one of the first board certified
oncologists at Cook County Hospital and has trained countless physicians since, ensuring excellence in future genesiatiensawe teams. She treats her patients and their families
with dignity and compassion while going above and beyond to provide expert care and comfort when they need it most.

The lllinois Commission on Diversity and Human Relations honored Cook County Department of Public Health Chief Opesaiind @iar Hasbroucht its 53rd annual Dr. Martin
[ dzG KSNJ YAYy3 WNI wSYSYONIYyOS 5AYYSNI 2y b2@3SY0SNI md A yrHealthiCharé Bayits"®r. Kakbouok WaS &gnel fori
his role in advancing health care equity during the pandemic.

Andrea GibsonCook County Health Chief Strategy Officer, was selected to participate in the Carol Emmott Fellowship Class of 202& Mas®ne of 21 women leaders selected
across the U.S.. Participants represent large public and private healthcare systems, academic medical centers, heladiitptame, performance improvement management, and
specialty care companies. The Carol Emmott Fellowship is dedicated to increasing gender equity and diversity in hedtibuanegogn establishing pathways for accomplished
women to senior healthcare leadership and governance positions.

Dr. Benjamin MbaAssociate Chair of Medicine for Faculty Development & Associate Program Director for the Internal Medicine Residencyvasgpgpointed the American
College of Physicians (ACP) lllinois Northern Chapter GovelewirDesignee. Dr. Mba will start his feggar term as Governan the Spring of 2024. As Governor, he will serve as the
official representative of the College for the lllinois AGRerican College of Physicians, providing a link between membtrs ktcal level and leadership at the national level.

The National Forum for Black Public Administrators (NFBPA) Chicago Chapter reciggairexh AndrewsChief Equity and Inclusion Officer with the Mark of Excellence for her
exceptional years of public service. At the event, CCH Board of Directors Vice Chair and Cook County Commissioner [RABisiDeer NA OG0 61 a K2y 2NBR @
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https://cookcountyhealth.org/stroger-hospital-20th-anniversary/

Activities and Announcements

COVIDR19 Update
A The lllinois Department of Public Health reported 5,724 cases of GIOWD Wednesday, November 30, nearly a week after theRdgiving holiday. This represents the largest
number of daily cases reported since August.

[ 221 [ 2dzyie S5SLINIYSYyd 2F tdzoftAO | SIfTGKQa 6/ /5t 1 0 & dzd czdkiCbuyity, @aatidg sh& Gitpaf Ehcggo, I
GYSRAdzYéd ¢6St @S 20 KSNI ORiragliNIS aA VA ya KSHEKISINY YR &2 dzi KSNY

Cook County Health and CCDPH continue to raise public awareness about the ongoing threat-dBGOWI&ncourage all residerttstake personal protective measures,
including staying up to date on their booster shots, wearing a-figddity face mask wheim close proximity tamthers, and taking an gtome COVIEL9 test before
socializing with others.

As of December 3, CCH has administered 1,025,735 doses of COVID vaccine

Presentations of Note
A hy ¢dzSaRlIe&x 5SOSY0oSNIcX /9h w20KIF gta | 1Sey2dS LI yStdbydekecutivés frank/SlvotatéAtroyaialtt, K A
Rush University System for Health and University of Chicago Medicine.
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Administrative Updates Community Advisory Councils

Copk County Health Aqvisory CounciIsAinchude patientsi, community and religious organizativonAs and aeway tgromote our services in the communities whgre our.
OSYGiSNBR INB t20FGSR® ¢KS / 2dzyOAfa LINPDGARS FSSRoO I OTFomindhity2TdeNdoundild nfedt quarse®/ tokK S LI & G N
provide current information on Cook County Health and as an avenue for members to share information about their organizations

The 2022 Fourth Quarter topic presentations include the 2023 CCH Budget, Cancer Services, the Housing Authority of Godk Goy R (G KS / 2dzy G e/ I NB Qa
Enroliment. In addition, updates on Cook County Health, €didaccination and Community Outreach are provided. Eachal&ticoes an update on its operations at
the meeting.

Upcoming CAC meeting dates, including the 2022 schedule:

Robbins: Tuesday at 1:00 PM: December 13
13450 S. Kedzie Road, Robbins, IL 60472

North Riverside: Wednesday at 1:00 PM: December 14
1800 S. Harlem Avenue, North Riverside, IL 60546

Englewood: Thursday at 1:00 RM@ecember 15
1135 W. 69th Street, Chicago, IL 60621

Provident Hospital/Sengstacke Health Center: Next meeting in 2023 (Date TBD)
500 W. 51st Street, Chicago, IL 60609

Cottage Grove: Next meeting in 2023 (Date TBD)
1645 S. Cottage Grove Avenue, Ford Heights, IL 60411

Blue Island: Wednesday at 1:00 PM: (Date TBD)
12757 S. Western Ave., Blue Island, IL 60406

Arlington Heights: Tuesday at 1:00 PM: (Date TBD)
3520 N. Arlington Heights Road, Arlington Heights, IL 60004

COOK COUNTY
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Administrative Updates Community Events

A Cook County Health and CountyCare will be present at events to promote the health system and the Medicaid program. tEentsith of October include the following

October 1

October 1

October 5

October 6

October 7

October 8

October 13

October 14

October 22
October 22

October 22

October 29

Cook County Health and CountyCare promotion at the Blue Island Community Health Fair which is sponsored by Ble&lghaondand which will take place at the John D. Rita
Recreation Center located at 2805 W. 141st Street in Blue Island. Our Blue Island Health Center team will do scréerengstat t

Cook County Health and CountyCare promotion at the Bloom Township High School District 206, Parent Universitgl2@28pehsored by the school, and which will take plac
Fd GKS a0K22fQa ! dzRAG2NRAdzyY 20 40SR 4 mMmanm 20 mnidK {NBSG Ay [/ KAOF3I2 | SAIK(G A

/221 [/ 2dzydie |1 SIfTOGK FyR /2dzyie/ I NB LINRBY2(GA2Yy |G GKS /takeaceattozyMhite (Wilgedd) RaykIbcatedai K
1610 W Howard Street in Chicago.

Cook County Health and CountyCare promotion at the Posen Intermediate School Hispanic Heritage Month CommunitglEwibtalte place at the school located at 14545
California Avenue in Posen.

Cook County Health and CountyCare promotion at the AOK/ECC, Youth Crossroads, Inner City Impact and Cicero Goiriunity € NI G A S QA& ¢ NHzy1 2 NJ
place at the ICI Parking Lot located at 23rd Place and Laramie Street in Cicero.

[ 221 [/ 2dzyGde |SFEGKQa 1w 5SLINIGYSyld Attt KIS I NB ONbakeipla&atiNorthéastdrnSllinbisiUnieersify located
at 5500 North St. Louis Avenue in Chicago. CEO Israel Rocha will provide on of the keynote addresses to the group fyidisiaasi

Cook County Health and CountyCare promotion at the Greater AdDINS & K| Y 5S @St 2 LIYSy (i / 204 Blbck évenywdiah will take fplack & thé (i K
sidewalk between 79th and Racine to 79th and May Street in Chicago.

Cook County Health and CountyCare promotion at 34th Annual IDCFS Latino Family Institute Day which will tattegihac&tie CCH and CountyCare presentation will providt
information to staff on the resources that are offered at the health system.

/| 221 [/ 2dzyde 1 SIfGK YR [/ 2dzyie&/ I NB LINRBY2(GA2Yy | i {KSUIQAhbcated atl 725048 Rogsgvelt Rizaid knZCNi

[ 221 [ 2dzyde | SFEOGK FyR [/ 2dzydeé/ FNBE LINRY2GA2Y |0 (KS Ratyhichwdl kikeStte Proxsd Math/8 ik €
Academy located at 8601 W. Roosevelt Road in Forest Park.

[ 2dzyGe/ I NB Aa K2adAy3a | 22YSyQa | SIfGK 9SSyl |G CoByddrenieyiliers engankldivith{CCHafad othér w
live in the Provident catchment area will be invited to attend to get their annual screenings.

Cook County Health and CountyCare promotion at the Delta Research and Educational Foundation's Breast Eventakacit wieé Kingdom Baptist Church located at 301
Central Avenue in Chicago.
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Legislative UpdatéslLocal

As accesdo healthy food remainsa great need for our patients and communities,the FreshTruck partnershipbetween CookCountyHealth (CCH)and the Greater ChicagoFood
Depository(GCFDgontinues Theonsetof the COVIBEL9 pandemicrequired CCHand GCFDo developand implementrevisedprotocolsfor the FreshTruckdistributionsthat allow for
appropriatescreeninggndsocialdistancingo protect patients,aswell asCCHand GCFBtaff andvolunteers Theserevisedprotocolsare in placeuntil further notice.

ThroughNovember28,/ / | Feeg&hTruckpartnershipwith the GreaterChicagd-oodDepository(GCFDpesultedin 419visitsto CCHealthcentersg ArlingtonHeights Austin,Belmont
Cragin Bluelsland,the COREenter,CottageGrove,EnglewoodNorth RiversideProvident/Sengstacké&rieto,and Robbins

Collectivelythe FreshTruckdistributionshaveresultedin the provisionof freshfruits andvegetablesaswell assomeshelfstableitems duringthe COVIBL9 pandemicto an estimated
44,264 householdsrepresentingl46,261individuals Most of the individualsbenefitingfrom the FreshTruckscreenedositivefor food insecurityat a CCHealthcentervisit.

TheNovember8 GeneralElectionresultedin four changego the CookCountyBoardof Commissioners The 5™ District will be representedby Monica Gordon,the 8™ District will be
representedby Anthony Quezadathe 9" District will be representedby Maggie Trevorand the 13" District will be representedby JosinaMorita. Thenew CookCountyBoardwas
sworninto office on Decembefb.

Thankyouto outgoingCommissioner®eborahSims(5™ District), LuisArroyo, Jr (8™ District),PeterSilvestri9" District)and LarrySuffredin(13" District)for their long-standingsupport
of CookCountyHealth

On November15 CCHappearedbefore the CookCountyHealth & HospitalsCommitteeand presentedthe Monthly COVIBL9 VaccinationProgramand ContactTracingUpdate An
overviewof the & & & (i rBsppaRseto Monkeypoxviruswasalsoincluded Additionalagendaitemsincluded/ / 5 t 4h QdarterlyReporton the CookCountyHealth Surveyand Atlas
whichwasapprovedand/ / | @@-2022Mental HealthReport

OnNovemberl7 the CookCountyBoardapprovedthe FY23 AnnualAppropriationsOrdinance Twoamendmentso the CCHoudgetwere approved one amendmentprovidesfunding
to support CountyCareanemberswho are victimsof domesticviolenceand transitionthem to safeand stablehousingenvironments the secondamendmentauthorizesCCHo exceed
budgetedexpendituresf additionalpatientrevenuesare receivedaslongasexpendituresdo not exceedrevenues Decemberl isthe start of the CookCountyFY23 FiscalYear

COOK COUNTY
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Legislative UpdatésState

Followingthe Novembergeneralelections,Democratsretainedtheir hold on all statewideconstitutionaloffices With the exceptionof AlexiGiannouliasall were incumbents
Governor/Lt Governor- JBPritzker/Juliangtratton

Attorney General KwameRaoul

Secretaryof State- AlexiGiannoulias

Treasurer MichaelFrerichs

Comptroller- SusanaMendoza

O O ©O O O

Two Democratigudgeswere alsoelectedto the StateSupremeCourt,allowingDemocratgo retain control with a 5-3 majority.

Democratswill keeptheir supermajorityin the lllinoisHouseand Senate SenateDemocratswill havea 40-seatsupermajorityand HouseDemocratswill also
keepandaddto their supermajoritywith 78 seats

Legislatorseturnedto Springfieldfor the 2022 Fall SessiorNovember15-17 and November29-Decemberl. While thesedaysare often referredto asd + S{(124 & theeG6veemordid
not veto anylegislationfrom the Spring2022session

Legislationncludeda negotiatedamendmentto the SAFE Act (criminaljusticereform bill) that clarifiesthe intent of the originalbill, includingaddingcrimes
that couldqualifyindividualsfor detention, but still allowsjudgesto exercisediscretion Additionally,bipartisanlegislativeleadersagreedto bill languagethat
will pay off the remaining$1.36B in unemploymentfund debt.

Legislatorhavebeenaskedto hold daysin earlyJanuary2023for & I Rrd@Csessiordays,prior to the inaugurationof the 1039 GeneralAssemblyLegislatiorpassedn the lameduck
sessiorwould only requirea simplemajority for animmediateeffectivedate.

COOK COUNTY
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Legislative UpdatésFederal

Congresseturned to Washingtonthe secondweek of November,after a mid-term electionin which SenateDemocratsheld on to their slim 50-50 majority, with the potential to
pickup an additionalseatin the Georgiarunoff election,Decembei6. Republicansvon control of the Houseof Representativesalsowith a majority in the singledigits. To-do items
for the lameducksessiorincludeall twelve FY2023appropriationsbills, the FY2023NationalDefenseAuthorizationbill, and a host of other priorities that Membersand advocates
would like to seeride on one of thesemustpassbills.

ContinuingResolutiong Thecurrent FY2023 stop-gap spendingbill runsthrough Decemberl6, 2022 Someleadersare eyinga short-term extensionto just before Christmasto
givethemselvesnoughtime to reachagreementon a full-yearFY20230mnibus

FY 2023 Appropriations YearEnd Omnibus¢ Top Houseand Senateappropriatorsremain at loggerheadsover the top-line defenseand non-defense/domesticmmumbers When
agreementon those levelsis reachedthe rest of the details can be settled relatively quickly It looks like those negotiationsmay not beginin earnestuntil the outcome of the
Georgiarunoff isknown. Neverthelessthere is a strongpreferenceamongleadersin both chambersand both partiesto reachan agreementand passan omnibusbefore the end
of the year,sincethe alternativewould be ayearlongCR

Advocacys ongoingfor varioushealthprioritiesto be includedin a potential yearend omnibusappropriationshill. CookCountyis continuingto supportthe NationalAssociatiorof
CountiegNACJ) callfor bipartisanmentalhealth provisionsjncludingprovisionsto lift the Medicaidinmate exclusionto beincluded! Y S NJES3éntaBlospitalscontinuesto
advocatefor $7 billion in targetedfiscalassistancdor safetynet hospitals,anda new safetynet hospitaldesignationwhich couldbe incorporatedinto a yearendbill. Manyare
callingfor a packageof maternalandchild healthprovisionded by Rep RobinKellyto alsobe included

Biden Administration ¢ On Novemberl5, the White HouseOffice of Managementand Budget(OMB)sent a letter to Congressaskingfor just over $8.25 billion new funding for
COVIDesponsein the lame ducksession Accordingto OMB,the fundswould be usedto preparefor a potential winter surge,smooththe way to commercializatiorfor vaccines
andtherapeutics,conductresearchand treatment for long COVIDand developnew vaccinesand treatments An additional $1 billion would go to overseagesponse Republicans
on CapitolHill havecontinuedto expressskepticismoverthe needfor new fundsand promiseoversightof the waythat the previouslyappropriatedfundshavebeenspent

Onor beforeNovemberl2, the U.S Departmentof HealthandHumanServiceslid not issuea sixty-daynotice that the COVIDpublichealthemergencyPHEWwould end, as
scheduledpn Januaryll. Thisindicatesthat it will be allowedto continuefor another90 days,to mid-April.
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RespiratoryVirus Upda’téI

Dr. LaMarHasbrouck, COO, Cook County Department of Public Health

Dr. Sharon Welbel, Division Chair, Infection and Hospital Epidemiology

COOK COUNTY

HEALTH




Suburban Cook County Survelllance

LaMar Hasbrouck, MD, MPH, MBA

COO, Cook County Department of Public Health
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COVID-19

COVID-19 Hospital Admissions A C_a_se counts, EP
visits, and hospital
admissions showing

200 Reported Admissions uptlck

—— 7 Day Moving Average

A New variants, BQ.1

150 family, B.2.75.2, and
@ XBB, present in our
% area
E 100
<

A Pfizer and Moderna
bivalent boosters
effective against
these strains

0
Jan 2022 Mar 2022 May 2022 Jul 2022 Sep 2022 MNov 2022 A Get BOOStedl
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Respiratory Diseases: Influenza, RSV

Influenza RSV

For Week 47, ending Nov 26, 2022*:

High 7 ED visits for RSV in children under 5 are
currently at 7% and have been declining
for three weeks

1 Percent of lab specimens testing positive

5.72% at our sentinel laboratories has also

Percent of ED Visits for Influenza-like lllness declined in the previous Weeks

Risk Level for Influenza

Percent of ED Visits for Children <5 Associated with RSV

25.5%

Percent of Lab Specimens Positive for 18
Influenza 15

14

A 16% of ED visits among those <5 years are for
Influenza-like iliness

A Nationally, cumulative hospitalizations are the
highest since 2010

A Coverage in pregnant women and some
children lower this year than 2021

12

10

% ED Visits for RSV

COOK COUNTY Sep 11 Sep 25 oct 9 Oct 23 Nov 6 Nov 20
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CCH Respiratory Virus Cases

Dr. Sharon Welbel, Division Chair, Infection and Hospital Epidemiology
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Influenza Cases, 2022-2023 Season, as of 12/5/2022

@ Flu B-Outpatient B Flu B-ED B Flu B-InPatient
B Flu A-Outpatient ®Flu A-ED OFlu A-InPatient

O I I I I I I I I I I I I

~ 00 OO O oS AN MO ¥ 1 O I~ 00 o O
N N N MO MO MO OO 0O 6o o0 6O ;6o ;o <

Total Influenza Cases of 12/5/22=616 Week
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RSV Cases, 2022-2023 Season, as of 12/5/2022
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COVID-19 Vaccines

Bivalent Vaccine Availability
CCH is offering bivalent COVID-19 boosters to staff, patients and

community members by appointment at the following locations: Just approved:
bivalent vaccines

A Stroger Hospital cafeteria tor kids

A Provident Hospital 6th floor 6 months to

4 years.
A Arlington Heights Health Center -

A Blue Island Health Center
A North Riverside Health Center

Patients may al so get vaccinat dodatichur i ng a

Visit vaccine.cookcountyil.gov to schedule a vaccine appointment.

COOK COUNTY
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Systemwide Updatas
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Systemwide Operational Updates

To address an expected seasonal surge in hospitalizations due to respiratory illnesses,
iInpatient capacity at Provident Hospital is being expanded from 25 beds to 38 beds through
the introduction of semi -private rooms. Adult and pediatric surge space Is also being added
at Stroger Hospital, including a pediatric step -down unit.

CCH plans to add two mobile MRI machines to the Stroger Hospital campus in the spring to
Increase access to radiology services.

Telemetry has been expanded to the Stroger Hospital observation unit, with the goal
of reducing the amount of time a patient spends in the observation unit or in an inpatient

COOK COUNTY

) HEALTH 20

‘‘‘‘‘‘



Systemwide Operational Updates

The expansion of rehabilitation services at Provident Hospital is in progress.

Environmental Services has launched a project to decrease bed turnaround time at Stroger
Hospital. To date, the team has achieved and maintained a 25% decrease in bed turn time,
resulting in 117 additional days of bed availability during a 60-day time period.

CCH and the Cook County HIV Integrated Program hosted an event on December 2 in
honor of Worlds AIDS Day. The event celebrated the medical advancements made in the
past 40 years to treat HIV/AIDS and reduce viral transmission.

COOK COUNTY
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Media Dashboard




Earned Media Dashboard: OctoberE2december 4, 2022

e Top 5 Local Media Outlets
'ﬂ NBC 5 Chicago

1.
2. WBBM Radio
3. WGN
Total Reach Total Media Value 4. WBEZ
' 5. WGN Radio
Total Media Placements $13.0 Million

1.41 Billion People
563

=% | COOK COUNTY
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Media Dashboard: October EZDecember 4, 2022

Media Outlet Type

Most Common Topics

1. Respiratory illnesses
(COVID, flu and RSV)

2. Behavioral Health and
Building Healthy
Communities grant

3. Vaccines (COVID

boosters and flu vaccine)

. Health atlas

. COVID variants and

updates

AN

mPrint mRadio mTelevision Web

ol

=% | COOK COUNTY
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Recent Cook County Health COVHID9 Media Coverage

22,744 Media Hits on COVIEL9 since February 2020

Flu cases skyrocket nationwide, Should You Gather for
Eg&gLY pushing hospitals to brink @5 Thanksgiving as Respiratory
witi LESTER HOLT CHICAGO VII‘USES Surge’) Wha'[tO Thll’]k
About
Cook County residents urged to ’ Worried health officials urge
FOX 32 get COVID booster, flu shot CRA-IN public to get boosted

CHICAGDO ahead of holidays CHICAGO BUSINESS

CHICAGO'S VERY OWN Cook County Health wants

WGN[.] residents to get 'Boo-sted'
before Halloween

COOK COUNTY

3 HEALTH




Documents

Media Benchmarks

Top Chicago media outlets share of voice

Share of Voice by Search

| | .

2 ® Cook County - Top Sources
Northwestern | Top Sources
4 ® University of Chicago | Top Sources
® Rush | Top Sources
® UIC Hospital | Top Source
3
2
1
0
© 2 H A Hx O B 90O A > L @ O N
) N \ N N N V YV
B M M s S S S~ i S~ e o~ e e o
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Finance Metrics
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Executive Summary: Statement of Financial Condg®aptember 30, 2022

On an accrual basis, interim financials show that CCH ended September with a $15.8M unfavorable variance to budge
hy | OlFaK o6larxaz GKS [/ 2dz/yideé Qa LINBshowya$gol.olfvorable &sandels L2 N.
primarily due to the timing difference of CountyCare PMPM payments impacting the revenue and claims payments
impacting expenses.

Revenue Commentary:

YTD Revenues better than Budget due to catch up payments from the State and higher than budgeted CountyCare
membership

Other NonrOperating Revenue negative variance due to fluctuations in County property tax collection
Expenditures:

YTD negative variance to Budget in Purchased Services expense partially offset by Salaries & Wages positive varia
due to positions not yet hired

CountyCare claims expense greater than budget due to higher than budgeted membership
CountyCare:

CountyCare is showing an operating gain of $16.0M
Membership remains over 400,000, which is greater than the 381,000 budgeted

28



Financial Result§ September 30, 2022

Dollars in 000s FY2022 Actual FY2022 Budget Variance % FY2021 Actual (3
Revenue

Net Patient Service Revenue (1) $778,308 $660,790 $117,518 17.78% $490,489
CountyCare Elimination-Claims (1) ($103,926) $0 ($103,926) ($68,928
Government Support (2) $331,316 $329,700 $1,616 0.49% $340,060
Adjusted NPSR  $1,005,698 $990,489 $15,208 1.54% $761,621
CountyCare Capitation Revenue $2,356,371 $2,226,292 $130,079 5.84% $2,016,191
CountyCare Elimination-Directed Payments (1)  ($169,998) ($99,659) ($70,339) $0
Other $12,530 $15,570 ($3,041) -19.53% $14,156
Total Revenue  $3,204,600 $3,132,692 $71,908 2.30% $2,791,968

Operating Expenses
Salaries & Benefits $564,255 $660,400 $96,145 14.56% $555,595
Overtime $38,788 $32,586 ($6,202) -19.03% $27,057
Supplies & Pharmaceuticals $132,742 $123,935 ($8,807) -7.11% $121,698
Purchased Services & Other $491,502 $294,257 ($197,245) -67.03% $296,118
Medical Claims Expense (1) $2,230,192  $2,079,639 ($150,553) 7.24% $1,903,389
CountyCare Elimination ($273,924) ($99,659) $174,265 -174.86% ($68,928
Insurance $24,401 $30,751 $6,350 20.65% $26,554
Utilities $10,535 $9,723 ($812) -8.35% $12,033
Total Operating Expenses  $3,218,491 $3,131,632 ($86,860) 2.77% $2,873,514
Operating Margin ($13,891) $1,061 ($14,952) 1409.66% ($81,546
Non-Operating Revenue $113,867 $114,754 ($887) -0.77% $102,254
Net Income (Loss) $99,976 $115,815 ($15,839) -13.68% $20,708

Notes:

(1) CountyCare Elimination represents the elimination of intercompany acg\Rgtient Service Revenue and Medical Claims Expense
for CountyCare patients receiving care at Cook County Health.

(2) Government Support includes DSH, BIPA, & Graduate Medical Education payments.
(3) Does not reflect Pension, OPEB, Depreciation/Amortization, or Investment Income

Source: CCH unaudited financial statements and FY22 budget.
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Cook County Health

Volumes: September 30, 2022

Key Revenue Indicators

Patient Aciiy earl | mme | P | e | Chewdl ||| s | e
Admissions * 19,090 20,355| -6.2% 19,131 19,629 1,932 1,952
Patient Days * 86,498 98,458| -12.1% 81,912 83,700 9,159 8,484
Average Daily Census T 285 324 [ -12.1% 269 275 305 283
Emergency Room Visits 84.403 118,636| -28.9% 82,090 85,709 8,719 8,803
Surgeries 11,962 14,030| -14.7% 11,864 9,750 1,221 1,217
Ambulatory Clinic Visits 479,399 536,170r -10.6% 474,872 450,879 47,854 47,347

Volumes continue to lag behind budget, but better than prior year YTD

* Includes IP + Observations




. Cook County Health
Operating Trends

18,500 700,000 18,000
- 600.000 16,000
J 14,000
18,000 - 500,000
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< - 300,000 © 8,000
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Payer MiXEYoY Comparison
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Medicare Medicaid Commercial Uncompensated

m2019 w2020 m2021 m2022YTD

A Pause on redetermination during PHE allowing for patients to retain coverage
A Monitoring for shifts related to undocumented newly eligible for Medicaieb42and 5564
A Medicaid continues to climb offset by decrease in Uncompensated
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Revenue Cycle KPI Trending

”
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Commentary

Total ARDaysonly indicator not meetingtarget but continuesto trend
downandis anticipatedto meet goalby end of year

Definitions:

DNSP Discharged Not Submitted to Payer - Grossdollars from
initial 837 claims held by edits in claims processingtool that have
not beensentto payer.

DNFB: Discharged Not Final Billed - Grossdollars in A/R for all
patient accounts (inpatient and outpatient accounts) discharged
but not yet final billed for the reporting month. Refersto accounts
in suspense(within bill hold days) and pending final billed status
in the patient accountingsystem

CMI: CaseMix Index - Representsthe averagediagnosisrelated
group (DRG)relative weight for that hospital. It is calculated by
summing the DRG weights for all Medicare discharges and
dividing by the number of discharges
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Denial Trending

i o i '
Final Denials MNet Final Denials Quarterly Government Billing Denials
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— L JL near [kedicaid) ««------ Linear (Medicare) y
Commentary Aug-22 Sep-22
. . . . 0 . ) Pre 8/2021| 344% 40.1%
The Net Flna! Denialsremain below md_ustry benchmarkof 2% of cashcollections Continued Post8/2021  &5.6% -
improvementin governmentrelated denials Total| $3,830,437  $3,304,885
Case Management| 51,084,515 o601,542
Coding| 5549308 5198,733
Effortsinclude proper classificatiorof denial categoryin order to alignaction plansto underlying Contracting 57,824 5229
t Medical Mecessity| -538,642 5108,001
root cause Mon Covered| -52,306,385  -54,540,042
Patient fccess -5610 -5570
Other| 5301,241 5360,240
Prior Authorization| 5725,403 3454 384
Untimely Filing| 53.507.693 56,122 368
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Cook County Health

2022 Charitable & Public Program Expenditures

Budget/Projection ($000s)

Charitable Benefits and Community Programs

Traditional Charity Care
Other Uncompensated Care

Cermak & JTDC Health Services

Department of Public Health

Other Public Programs & Community Services

Totals

% of Revenues *
% of Costs *

* Excludes Health Plan Services

2020 2021 2022
Actual Net Actual Net 2022 Budge! Actual/Proj
Benefit Benefit Net Benefit Net Benefit
$173,423| $162,626] $ 152,827| $ 134,772
121,634 100,894 109,162 164,595
88,722 104,465 106,405 106,405
10,235 16,908 17,763 17,763
15,006 68,750 66,321 66,321
$ 409,020 $453,643| $ 452,478| $ 489,856
37.0% 38.6% 36.3% 41.1%
27.3% 27.9% 36.3% 34.5%
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Cook County Health
Savings Initiatives: September 30, 2022

Budgeted| YTD Sep
Current Activities in Progress |FY22 Impad¢t Achieved | Status
Revenue Cycle:
Chargemaster Review/Changes - 3,088,333 @
Payer Contracting Re-negotiation - 533,333 @
Charge Capture Improvement - 2,083,333 @
Vendor Contract Negotiations - 208,333 @
County Care:
Care Mgmt System In-Sourcing - 375,000 @
Network Contract Savings - 750,000 @
Vendor Contract Negotiations 12,500,000 10,000,000 @
Health System:
Vendor Contract Negotiations 12,000,000 3,946,667 @
Property Lease Savings 675,000 562,500 @
Equipment Lease Savings 308,472 257,060 @
$ 25,483,472 $ 21,804,560 86%
10/12ths Gogdl  83%
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Health Plan Services Financial RedtiBeptember 30, 2022

FY2022 ActualFY2022 BudgeVariance

Dollars in 000s except PMPM amounts

%

Capitation Revenue $2,356,70 $2,126,63] $230,07 10.82% $2,016,19
Operating Expenses

Clinicat CCH $103,92 $95,81] ($8,109 (8.46% $68,92
Clinical External $2,126,10 $1,883,49( ($242,614 (12.88% $1,834,46
Administrative $110,65 $119,06 $8,40] 7.06% $103,80(
Total Expenses $2,340,68 $2,098,37] ($242,316 (11.559% $2,007,18
Operating Gain (Loss) $16,014 $28,26( ($12,241 (43.31% $9,007
Activity Levels

Member Months 4,306,005 3,978,131 327,874 8.24% 3,961,497
Monthly Membership 433,800 371,154 62,646 16.889 411,889
CCH CountyCare Member Months 441 ,533|N/A N/A N/A 414,234
CCH % CountyCare Member Months 10.259% N/A N/A N/A 10.469
Operating Indicators

Revenue Per Member Per Month (PMPM) $547.3] $534.5¢ $12.71 2.389 $508.91
Clinical Cost PMPM $517.8¢ $497.51 ($20.34 (4.09% $480.4]
Medical Loss Ratio (1) 92.79 93.409 0.71% 0.769 92.29
Administrative Cost Ratio 4.69 6.359 1.71% 26.899 4.79

CountyCare Wiembership

440,000

420,000
400,000
;;;;; LODO
360,000
340,000
320,000
300,000
Dec-21

Feb-22 Mar-22 S 2

,,,,, May-22

m FY22 Budget

22
Projections B8 Actual

..........

D

AL

Commentary

U Total YTD member months are exceeding budget by
327,874 members.

U Revenue and claims expense are higher than budget due
to higher than budgeted membership.

U Clinical cost are higher due to increase in hospital
outpatient claims and IBNR estimates.

U CountyCare enrollment projected to exceed budget du
to 50% auteassignment as well as continued re
determination suspension.

U / 2dzyGe/ | NBEQa NBAYOodzZNEASYS
is above budget.

0  Operating Gain of $16M consists of $22.5M from
CountyCare and a loss of $(6.5)M from Medicare.

Notes:

1)
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Medical Loss Ratio is a measure of the percentage of premium that a health ple
spends on medical claims.



Medicare Financial ResuEsSeptember 30, 2022

FY2022 Actual FY2022 BudgetVariance

Dollars in 000s except PMPM amounts

%

Commentary

i

Membership is lower than budget target by
5,284 members.

Total operating loss is lower than budget by
$1M.

Product exit planned for Decembers312022.

Capitation Revenue (Total dollar amount) $17,71° $16,96! $(753 4.449
Operating Expenses

Clinical Expenses $16,43¢ $19,57! $3,131 16.029
Administrative $7,79¢ $4,964 ($2,834 (57.09%
Total Expenses $24,23f $24,53] $30] 1.239
Operating Gain (L0sS) ($6,521 ($7,576 $1,054 (13.92%
Activity Levels

Member Months 8,016 13,300 (5,284 (39.73%
Monthly Membership 849 1,780 (931) (52.30%
Operating Indicators

Revenue Per Member Per Month (PMPM) $2,209.9 $1,275.2 $934.61 73.299
Clinical Cost PMPM $2,050.7 $1,471.6 ($579.04 (39.35%

MoreCare Membership
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Human Resources Metrics




Thru10/31/2022

FY22 Impact Summary - Hiring

000
fa)

Filled Positions Hiring Velocity
Total Filled Positions YTD (Accepted Offers or Hired) Filled Positions/ Month Average
A 26 % Nursing 110% Increase in monthly external hiring velocity compared to the
A 13% Healthcare Professional f:;i:;':::::;ﬁ?g
A 12% Admin / Clerical Support -
113
115
A 628 Hired 55’/‘?:1// *Q4 to date
A 123 Accepted Offers (future start date)
Q1 Q2 Q3 Q4

97 offers Declined

The number of external resources starting in Q4 has almost tripled compared
to Q1

COOK COUNTY

HEALTH
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Thru10/31/2022

FY22 Impact Summary — Turnover & Separations

N
_J

Turnover & Separations

A 11% YTD turnover _
Separations FY22 YTD
A 37% decrease in separationscompared to Q2
206 202

A 32% decrease in separations in Q4between FY21 and

FY22 127 85

*Q4 to D
A 3rd month in arow where new hires Qo bate
Q1 Q2 Q3 Q4

have outpaced separations

New hires have outpaced separations for the past three months for the first
time in 19 months.

COOK COUNTY

HEALTH
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FY 2022 CCH HR Activity Report

FY2022 Hiring Updates YTD

Thru10/31/2022

Avg Monthly Hires 57.09

FY 2022 | 628 112 0 118 :

FY 2021 | 549 Avg Monthly Hires 49.90

FY 2020 |257 Avg Monthly Hires 23.36
0 100 200 300 400 500 600 700

m 1st Quarter m 2nd Quarter m 3rd Quarter m 4th Quarter

FY 2022 | 628 255 373 J
FY 2021 | 549 115 434 J
FY 2020 |167 74 183 J
0 100 200 300 400 500 600 700
Internal External

723 | COOK COUNTY
2+ HEALTH

Does not include Consultants, Registry and House Staff
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