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Å John H. Stroger, Jr. Hospital of Cook County is celebrating its 20th anniversary. When Stroger Hospital opened it signaled that Cook County remained committed to serving the health 

needs of its residents, regardless of insurance or immigration status, or ability to pay. At a time when other governmental entiǘƛŜǎ ǿŜǊŜ ƎŜǘǘƛƴƎ ƻǳǘ ƻŦ ƘŜŀƭǘƘ ŎŀǊŜ ŘŜƭƛǾŜǊȅΣ /ƻƻƪ /ƻǳƴǘȅΩǎ 

leaders invested in a new hospital to replace the nearly 100-year-ƻƭŘ /ƻƻƪ /ƻǳƴǘȅ IƻǎǇƛǘŀƭΦ ¢ƘŜ /ƻǳƴǘȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻǾƛŘƛƴƎaccess to care for all remains strong to this day, as 

we continue to take bold steps to ensure the highest levels of care for our patients. A celebration will be held to recognizethŜ ƘƻǎǇƛǘŀƭΩǎ нлth anniversary on Monday, December 12, 

2022ŀǘ п ǇΦƳΦ ƛƴ ǘƘŜ {ǘǊƻƎŜǊ IƻǎǇƛǘŀƭ /ŀŦŜǘŜǊƛŀΦ CƻǊ ƳƻǊŜ ŘŜǘŀƛƭǎ ŀƴŘ ŀ ǾƛŘŜƻ ŀōƻǳǘ ǘƘŜ ƘƻǎǇƛǘŀƭΩǎ ƘƛǎǘƻǊȅ Ǿƛǎƛǘ cookcountyhealth.org/stroger-hospital-20th-anniversary/. 

Å After a thorough survey, the National Commission on Correctional Health Care (NCCHC) will continue to accredit Cermak Health Servicesfor its compliance with NCCHC's Standards for 

hǇƛƻƛŘ ¢ǊŜŀǘƳŜƴǘ tǊƻƎǊŀƳǎ όh¢tύ ƛƴ /ƻǊǊŜŎǘƛƻƴŀƭ CŀŎƛƭƛǘƛŜǎΦ  !ŎŎǊŜŘƛǘŀǘƛƻƴ ōȅ b//I/ ǎƛƎƴƛŦƛŜǎ ǘƘŀǘ /ŜǊƳŀƪ ƳŜŜǘǎ ǘƘŜ ƴŀǘƛƻƴΩǎ premier standards on correctional health care. Cermak is 

one of the few correctional health sites in the country that has an accredited OTP.

Å /ƻƻƪ /ƻǳƴǘȅ IŜŀƭǘƘΩǎ ŎǳǊǊŜƴǘ ƭƻƴƎŜǎǘ ǘŜƴǳǊŜŘ ǇƘȅǎƛŎƛŀƴΣ ƻƴŎƻƭƻƎƛǎǘ Dr. Lily Hussein, is celebrating her 50th year of service to the health system this month. Dr. Hussein graduated at the 

top of her class from the University of Baghdad College of Medicine in 1964 and completed her fellowship in oncology at Cook County Hospital. She was one of the first board certified 

oncologists at Cook County Hospital and has trained countless physicians since, ensuring excellence in future generations of cancer care teams. She treats her patients and their families 

with dignity and compassion while going above and beyond to provide expert care and comfort when they need it most. 

Å The Illinois Commission on Diversity and Human Relations honored Cook County Department of Public Health Chief Operating OfficerDr. LaMar Hasbrouckat its 53rd annual Dr. Martin 

[ǳǘƘŜǊ YƛƴƎ WǊΦ wŜƳŜƳōǊŀƴŎŜ 5ƛƴƴŜǊ ƻƴ bƻǾŜƳōŜǊ мф ƛƴ tŀƭŀǘƛƴŜΦ ¢ƘŜ ǘƘŜƳŜ ƻŦ ǘƘƛǎ ȅŜŀǊΩǎ ŜǾŜƴǘ ǿŀǎ ϦIŜŜŘƛƴƎ 5ǊΦ YƛƴƎϥǎ /ŀƭƭ Ŧƻr Health Care Equity." Dr. Hasbrouck was recognized for 

his role in advancing health care equity during the pandemic.

Å Andrea Gibson, Cook County Health Chief Strategy Officer, was selected to participate in the Carol Emmott Fellowship Class of 2023. Ms. Gibson was one of 21 women leaders selected 

across the U.S.. Participants represent large public and private healthcare systems, academic medical centers, health plans, healthcare performance improvement management, and 

specialty care companies. The Carol Emmott Fellowship is dedicated to increasing gender equity and diversity in healthcare byfocusing on establishing pathways for accomplished 

women to senior healthcare leadership and governance positions.

Å Dr. Benjamin Mba, Associate Chair of Medicine for Faculty Development & Associate Program Director for the Internal Medicine Residency Program, was appointed the American 

College of Physicians (ACP) Illinois Northern Chapter Governor-elect Designee. Dr. Mba will start his four-year term as Governorin the Spring of 2024. As Governor, he will serve as the 

official representative of the College for the Illinois ACP-American College of Physicians, providing a link between members at the local level and leadership at the national level.

Å The National Forum for Black Public Administrators (NFBPA) Chicago Chapter recognized Shannon Andrews, Chief Equity and Inclusion Officer with the Mark of Excellence for her 

exceptional years of public service. At the event, CCH Board of Directors Vice Chair and Cook County Commissioner Dennis Deer(2nd5ƛǎǘǊƛŎǘύ ǿŀǎ ƘƻƴƻǊŜŘ ǿƛǘƘ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ !ǿŀǊŘΦ 
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Administrative Updates ƠCCH Employee Recognition

https://cookcountyhealth.org/stroger-hospital-20th-anniversary/


COVID-19 Update 
Å The Illinois Department of Public Health reported 5,724 cases of COVID-19 on Wednesday, November 30, nearly a week after the Thanksgiving holiday. This represents the largest 

number of daily cases reported since August. 

/ƻƻƪ /ƻǳƴǘȅ 5ŜǇŀǊǘƳŜƴǘ ƻŦ tǳōƭƛŎ IŜŀƭǘƘΩǎ ό//5tIύ ǎǳōǳǊōŀƴ ƧǳǊƛǎŘƛŎǘƛƻƴ ǊŜƳŀƛƴǎ ƛƴ άƭƻǿέ ǘǊŀƴǎƳƛǎǎƛƻƴΣ ƘƻǿŜǾŜǊ ǘƘŜ ŜƴǘƛǊŜǘȅ ƻf Cook County, including the City of Chicago, is in  
άƳŜŘƛǳƳέΦ ¢ǿŜƭǾŜ ƻǘƘŜǊ ŎƻǳƴǘƛŜǎ ƛƴ ǿŜǎǘŜǊƴ ŀƴŘ ǎƻǳǘƘŜǊƴ llinoisŀǊŜ ƛƴ άƘƛƎƘέΦ 

Cook County Health and CCDPH continue to raise public awareness about the ongoing threat of COVID-19 and encourage all residentsto take personal protective measures, 
including staying up to date on their booster shots, wearing a high-quality face mask when in close proximity toothers, and taking an at-home COVID-19 test before 
socializing with others.

As of December 3, CCH has administered 1,025,735 doses of COVID vaccine. 

Presentations of Note
Å hƴ ¢ǳŜǎŘŀȅΣ 5ŜŎŜƳōŜǊ сΣ /9h wƻŎƘŀ ǿŀǎ ŀ ƪŜȅƴƻǘŜ ǇŀƴŜƭƛǎǘ ŀǘ ǘƘŜ /ǊŀƛƴΩǎ /ƘƛŎŀƎƻ .ǳǎƛƴŜǎǎ IƻǎǇƛǘŀƭ /9h .ǊŜŀƪŦŀǎǘΦ IŜ ǿŀǎ ƧƻƛƴŜd by executives from Advocate Aurora Health,      

Rush University System for Health and University of Chicago Medicine. 
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Activities and Announcements



ÅCook County Health Advisory Councils include patients, community and religious organizations and serve as a way topromote our services in the communities where our 
ŎŜƴǘŜǊǎ ŀǊŜ ƭƻŎŀǘŜŘΦ  ¢ƘŜ /ƻǳƴŎƛƭǎ ǇǊƻǾƛŘŜ ŦŜŜŘōŀŎƪ ǘƻ ƻǳǊ ǎǘŀŦŦ ŀƴŘ ƘŜƭǇ ǎǘǊŜƴƎǘƘŜƴ ƻǳǊ ƘŜŀƭǘƘ ŎŜƴǘŜǊΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ƛƴ ǘƘŜcommunity.  The councils meet quarterly to 
provide current information on Cook County Health and as an avenue for members to share information about their organizations.  

The 2022 Fourth Quarter topic presentations include the 2023 CCH Budget, Cancer Services, the Housing Authority of Cook Couƴǘȅ ŀƴŘ ǘƘŜ /ƻǳƴǘȅ/ŀǊŜΩǎ aŜŘƛŎŀƛŘ hǇŜƴ 
Enrollment.  In addition, updates on Cook County Health, Covid-19 Vaccination and Community Outreach are provided.  Each clinic also does an update on its operations at 
the meeting.

Upcoming CAC meeting dates, including the 2022 schedule:

Robbins: Tuesday at 1:00 PM: December 13
13450 S. Kedzie Road, Robbins, IL 60472

North Riverside: Wednesday at 1:00 PM: December 14
1800 S. Harlem Avenue, North Riverside, IL 60546

Englewood: Thursday at 1:00 PM - December 15
1135 W. 69th Street, Chicago, IL 60621

Provident Hospital/Sengstacke Health Center: Next meeting in 2023 (Date TBD)
500 W. 51st Street, Chicago, IL 60609

Cottage Grove: Next meeting in 2023 (Date TBD)
1645 S. Cottage Grove Avenue, Ford Heights, IL 60411

Blue Island: Wednesday at 1:00 PM: (Date TBD)
12757 S. Western Ave., Blue Island, IL 60406

Arlington Heights: Tuesday at 1:00 PM: (Date TBD)
3520 N. Arlington Heights Road, Arlington Heights, IL 60004
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Administrative Updates ĘCommunity Advisory Councils



Å Cook County Health and CountyCare will be present at events to promote the health system and the Medicaid program.  Events inthe month of October include the following:
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Administrative Updates ĘCommunity Events

October 1 Cook County Health and CountyCare promotion at the Blue Island Community Health Fair which is sponsored by the City ofBlue Islandand which will take place at the John D. Rita 
Recreation Center located at 2805 W. 141st Street in Blue Island.  Our Blue Island Health Center team will do screenings at the event.

October 1 Cook County Health and CountyCare promotion at the Bloom Township High School District 206, Parent University 2022 which is sponsored by the school, and which will take place 
ŀǘ ǘƘŜ ǎŎƘƻƻƭΩǎ !ǳŘƛǘƻǊƛǳƳ ƭƻŎŀǘŜŘ ŀǘ млм ²Φ млǘƘ {ǘǊŜŜǘ ƛƴ /ƘƛŎŀƎƻ IŜƛƎƘǘǎΦ

October 5 /ƻƻƪ /ƻǳƴǘȅ IŜŀƭǘƘ ŀƴŘ /ƻǳƴǘȅ/ŀǊŜ ǇǊƻƳƻǘƛƻƴ ŀǘ ǘƘŜ /ƻƻƪ /ƻǳƴǘȅ IƻǳǎƛƴƎ !ǳǘƘƻǊƛǘȅΩǎ ²ƻƳŜƴϥǎ /ƻƴƴŜŎǘƛƻƴ 9ǾŜƴǘ ǿƘƛŎƘ ǿƛƭƭtake place at the White (Willye B.) Park located at 
1610 W Howard Street in Chicago.

October 6 Cook County Health and CountyCare promotion at the Posen Intermediate School Hispanic Heritage Month Community Expo which will take place at the school located at 14545 
California Avenue in Posen.

October 7 Cook County Health and CountyCare promotion at the AOK/ECC, Youth Crossroads, Inner City Impact and Cicero Community CƻƭƭŀōƻǊŀǘƛǾŜΩǎ ¢Ǌǳƴƪ ƻǊ ¢ǊŜŀǘ ŜǾŜƴǘ ǿƘƛŎƘ ǿƛƭƭ ǘŀƪŜ 
place at the ICI Parking Lot located at 23rd Place and Laramie Street in Cicero.

October 8 /ƻƻƪ /ƻǳƴǘȅ IŜŀƭǘƘΩǎ Iw 5ŜǇŀǊǘƳŜƴǘ ǿƛƭƭ ƘŀǾŜ ŀ ǊŜŎǊǳƛǘƳŜƴǘ ǘŀōƭŜ ŀǘ ah[!Ωǎ сǘƘ !ƴƴǳŀƭ [ŀǘƛƴƻ IŜŀƭǘƘ {ȅƳǇƻǎƛǳƳ ǿƘƛŎƘ ǿƛll take place at Northeastern Illinois University located 
at 5500 North St. Louis Avenue in Chicago.  CEO Israel Rocha will provide on of the keynote addresses to the group of Hispanic physicians.

October 13 Cook County Health and CountyCare promotion at the Greater Auburn-DǊŜǎƘŀƳ 5ŜǾŜƭƻǇƳŜƴǘ /ƻǊǇƻǊŀǘƛƻƴΩǎ Cŀƭƭ IŜŀƭǘƘ CŀƛǊ on The Block event which will take place at the 
sidewalk between 79th and Racine to 79th and May Street in Chicago.

October 14 Cook County Health and CountyCare promotion at 34th Annual IDCFS Latino Family Institute Day which will take place virtually.  The CCH and CountyCare presentation will provide 
information to staff on the resources that are offered at the health system.

October 22 /ƻƻƪ /ƻǳƴǘȅ IŜŀƭǘƘ ŀƴŘ /ƻǳƴǘȅ/ŀǊŜ ǇǊƻƳƻǘƛƻƴ ŀǘ ǘƘŜ /ƘƛŎŀƎƻ IƻǳǎƛƴƎ !ǳǘƘƻǊƛǘȅΩǎ hǇŜǊŀǘƛƻƴ ²ŀǊƴ ǿƘƛŎƘ ǿƛƭƭ ǘŀƪŜ ŀǘ ǘƘŜ UIC Forum located at 725 W. Roosevelt Road in Chicago.

October 22 /ƻƻƪ /ƻǳƴǘȅ IŜŀƭǘƘ ŀƴŘ /ƻǳƴǘȅ/ŀǊŜ ǇǊƻƳƻǘƛƻƴ ŀǘ ǘƘŜ {ǇŜŀƪŜǊ 9ƳŀƴǳŜƭ ά/ƘǊƛǎέ ²ŜƭŎƘΩǎ !ƴƴǳŀƭ {ŜƴƛƻǊ ϧ ±ŜǘŜǊŀƴǎ wŜǎƻǳǊŎŜ Fair which will take at the Proviso Math & Science 
Academy located at 8601 W. Roosevelt Road in Forest Park.

October 22 /ƻǳƴǘȅ/ŀǊŜ ƛǎ ƘƻǎǘƛƴƎ ŀ ²ƻƳŜƴΩǎ IŜŀƭǘƘ 9ǾŜƴǘ ŀǘ tǊƻǾƛŘŜƴǘ IƻǎǇƛǘŀƭ ǿƘƛŎƘ ƛǎ ƭƻŎŀǘŜŘ ŀǘ рлл 9Φ рмǎǘ {ǘǊŜŜǘ ƛƴ /ƘƛŎŀƎƻΦCountyCare members empaneled with CCH and other who 
live in the Provident catchment area will be invited to attend to get their annual screenings.

October 29 Cook County Health and CountyCare promotion at the Delta Research and Educational Foundation's Breast Event which will take at the Kingdom Baptist Church located at 301 N 
Central Avenue in Chicago.



¶ As accessto healthy food remainsa great need for our patients and communities,the FreshTruckpartnershipbetween CookCountyHealth (CCH)and the GreaterChicagoFood

Depository(GCFD)continues. Theonsetof the COVID-19 pandemicrequiredCCHandGCFDto developand implementrevisedprotocolsfor the FreshTruckdistributionsthat allow for

appropriatescreeningsandsocialdistancingto protect patients,aswell asCCHandGCFDstaff andvolunteers. Theserevisedprotocolsarein placeuntil further notice.

ThroughNovember28,//IΩǎFreshTruckpartnershipwith the GreaterChicagoFoodDepository(GCFD)resultedin 419visitsto CCHhealthcentersςArlingtonHeights,Austin,Belmont

Cragin, BlueIsland,the CORECenter,CottageGrove,Englewood,North Riverside,Provident/Sengstacke,Prieto,andRobbins.

Collectively,the FreshTruckdistributionshaveresultedin the provisionof freshfruits andvegetables,aswell assomeshelfstableitemsduringthe COVID-19pandemic,to anestimated

44,264households,representing146,261individuals. Most of the individualsbenefitingfrom the FreshTruckscreenedpositivefor food insecurityat a CCHhealthcentervisit.

¶ TheNovember8 GeneralElectionresultedin four changesto the CookCountyBoardof Commissioners. The5th Districtwill be representedby MonicaGordon,the 8th District will be

representedby AnthonyQuezada,the 9th District will be representedby MaggieTrevorand the 13th District will be representedby JosinaMorita. Thenew CookCountyBoardwas

sworninto officeon December5.

Thankyouto outgoingCommissionersDeborahSims(5th District),LuisArroyo,Jr. (8th District),PeterSilvestri(9th District)andLarrySuffredin(13th District)for their long-standingsupport

of CookCountyHealth.

¶ On November15 CCHappearedbefore the CookCountyHealth& HospitalsCommitteeand presentedthe Monthly COVID-19 VaccinationProgramand ContactTracingUpdate. An

overviewof theǎȅǎǘŜƳΩǎresponseto Monkeypoxviruswasalsoincluded. Additionalagendaitems included//5tIΩǎ4th QuarterlyReporton the CookCountyHealthSurveyandAtlas

whichwasapprovedand//IΩǎQ3-2022MentalHealthReport.

¶ OnNovember17 the CookCountyBoardapprovedthe FY23 AnnualAppropriationsOrdinance. Twoamendmentsto the CCHbudgetwere approved; oneamendmentprovidesfunding

to supportCountyCarememberswho are victimsof domesticviolenceandtransition them to safeandstablehousingenvironments; the secondamendmentauthorizesCCHto exceed

budgetedexpendituresif additionalpatient revenuesarereceivedaslongasexpendituresdo not exceedrevenues. December1 is the start of the CookCountyFY23FiscalYear.
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Legislative Updates ĘLocal



¶ Followingthe Novembergeneralelections,Democratsretainedtheir hold on all statewideconstitutionaloffices. With the exceptionof AlexiGiannoulias, all were incumbents:

o Governor/Lt. Governor- JBPritzker/JulianaStratton

o AttorneyGeneral- KwameRaoul

o Secretaryof State- AlexiGiannoulias

o Treasurer- MichaelFrerichs

o Comptroller- SusanaMendoza

TwoDemocraticjudgeswerealsoelectedto the StateSupremeCourt,allowingDemocratsto retaincontrolwith a 5-3 majority.

Democratswill keeptheir supermajorityin the IllinoisHouseandSenate. SenateDemocratswill havea 40-seatsupermajorityandHouseDemocratswill also

keepandaddto their supermajoritywith 78seats.

¶ Legislatorsreturned to Springfieldfor the 2022FallSessionNovember15-17 andNovember29-December1. While thesedaysare often referred to asά±Ŝǘƻ{ŜǎǎƛƻƴέΣthe Governordid

not veto anylegislationfrom the Spring2022session.

Legislationincludeda negotiatedamendmentto the SAFE-TAct (criminaljusticereform bill) that clarifiesthe intent of the originalbill, includingaddingcrimes

that couldqualifyindividualsfor detention,but still allowsjudgesto exercisediscretion. Additionally,bipartisanlegislativeleadersagreedto bill languagethat

will payoff the remaining$1.36Bin unemploymentfunddebt.

¶ Legislatorshavebeenaskedto hold daysin earlyJanuary2023forάƭŀƳŜŘǳŎƪέsessiondays,prior to the inaugurationof the 103rd GeneralAssembly. Legislationpassedin the lameduck

sessionwouldonly requirea simplemajority for an immediateeffectivedate.
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Legislative Updates ĘState



¶ Congressreturned to Washingtonthe secondweekof November,after a mid-term election in which SenateDemocratsheld on to their slim 50-50 majority, with the potential to

pickup anadditionalseatin the Georgiarunoff election,December6. Republicanswon control of the Houseof Representatives,alsowith a majority in the singledigits. To-do items

for the lameducksessionincludeall twelveFY2023appropriationsbills,the FY2023NationalDefenseAuthorizationbill, anda hostof other priorities that Membersandadvocates

would like to seeride on oneof thesemust-passbills.

¶ ContinuingResolutionςThecurrent FY2023stop-gapspendingbill runs through December16, 2022. Someleadersare eyinga short-term extensionto just before Christmas,to

givethemselvesenoughtime to reachagreementon a full-yearFY2023Omnibus.

¶ FY2023Appropriations Year-EndOmnibusςTop Houseand Senateappropriatorsremain at loggerheadsover the top-line defenseand non-defense/domesticnumbers. When

agreementon those levelsis reachedthe rest of the detailscan be settled relativelyquickly. It looks like those negotiationsmay not begin in earnestuntil the outcomeof the

Georgiarunoff is known. Nevertheless,there is a strongpreferenceamongleadersin both chambersandboth partiesto reachan agreementandpassan omnibusbeforethe end

of the year,sincethe alternativewouldbea year-longCR.

Advocacyisongoingfor varioushealthprioritiesto be includedin a potentialyear-endomnibusappropriationsbill. CookCountyiscontinuingto supportthe NationalAssociationof

Counties(NACo) call for bipartisanmentalhealthprovisions,includingprovisionsto lift the Medicaidinmateexclusion,to be included.!ƳŜǊƛŎŀΩǎEssentialHospitalscontinuesto

advocatefor $7 billion in targetedfiscalassistancefor safetynet hospitals,anda newsafetynet hospitaldesignation,whichcouldbe incorporatedinto a year-endbill. Manyare

callingfor a packageof maternalandchildhealthprovisionsled byRep. RobinKellyto alsobe included.

¶ BidenAdministrationςOn November15, the White HouseOfficeof Managementand Budget(OMB)sent a letter to Congressaskingfor just over $8.25 billion new fundingfor

COVIDresponsein the lameducksession. Accordingto OMB,the fundswould be usedto preparefor a potential winter surge,smooththe way to commercializationfor vaccines

and therapeutics,conductresearchand treatment for longCOVID,anddevelopnew vaccinesand treatments. An additional$1 billion would go to overseasresponse. Republicans

on CapitolHill havecontinuedto expressskepticismoverthe needfor newfundsandpromiseoversightof the waythat the previouslyappropriatedfundshavebeenspent.

Onor beforeNovember12, the U.S. Departmentof HealthandHumanServicesdid not issuea sixty-daynoticethat the COVIDpublichealthemergency(PHE)wouldend,as

scheduled,on January11. Thisindicatesthat it will beallowedto continuefor another90days,to mid-April.
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Legislative Updates ĘFederal



RespiratoryVirus Update
Dr. LaMarHasbrouck, COO, Cook County Department of Public Health
Dr. Sharon Welbel, Division Chair, Infection and Hospital Epidemiology



Suburban Cook County Surveillance 
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Å Case counts, ED 
visits, and hospital 
admissions showing 
uptick

Å New variants, BQ.1 
family, B.2.75.2, and 
XBB, present in our 
area

Å Pfizer and Moderna 
bivalent boosters 
effective against 
these strains 

Å Get Boosted!
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¶ ED visits for RSV in children under 5 are 
currently at 7% and have been declining 
for three weeks

¶ Percent of lab specimens testing positive 
at our sentinel laboratories has also 
declined in the previous weeks

Å 16% of ED visits among those <5 years are for 
Influenza -like illness 

Å Nationally, cumulative hospitalizations are the 
highest since 2010

Å Coverage in pregnant women and some 
children lower this year than 2021



CCH Respiratory Virus Cases
Dr. Sharon Welbel, Division Chair, Infection and Hospital Epidemiology



COVID Update
Jan. 1, 2020 ƉDec. 5, 2022*
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COVID-19 Vaccines
Bivalent Vaccine Availability 
CCH is offering bivalent COVID-19 boosters to staff, patients and 

community members by appointment at the following locations:

Å Stroger Hospital cafeteria

Å Provident Hospital 6th floor

Å Arlington Heights Health Center

Å Blue Island Health Center

Å North Riverside Health Center

Patients may also get vaccinated during a doctorôs visit at any ACHNlocation.

Visit vaccine.cookcountyil.gov to schedule a vaccine appointment.

Just approved: 
bivalent vaccines 

for kids
6 months to 

4 years.



Systemwide Updates
Israel Rocha, Jr, CEO



Systemwide Operational Updates 

To address an expected seasonal surge in hospitalizations due to respiratory illnesses, 

inpatient capacity at Provident Hospital is being expanded from 25 beds to 38 beds through 

the introduction of semi -private rooms. Adult and pediatric surge space is also being added 

at Stroger Hospital, including a pediatric step -down unit. 

CCH plans to add two mobile MRI machines to the Stroger Hospital campus in the spring to 

increase access to radiology services.

Telemetry has been expanded to the Stroger Hospital observation unit, with the goal 

of reducing the amount of time a patient spends in the observation unit or in an inpatient 

bed.
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Systemwide Operational Updates 

The expansion of rehabilitation services at Provident Hospital is in progress.

Environmental Services has launched a project to decrease bed turnaround time at Stroger 

Hospital. To date, the team has achieved and maintained a 25% decrease in bed turn time, 

resulting in 117 additional days of bed availability during a 60-day time period.

CCH and the Cook County HIV Integrated Program hosted an event on December 2 in 

honor of Worlds AIDS Day. The event celebrated the medical advancements made in the 

past 40 years to treat HIV/AIDS and reduce viral transmission.
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Media Dashboard

February 18 ƠMarch 21, 2022



Earned Media Dashboard: October 24 ĘDecember 4, 2022
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Total Reach 

1.41 Billion People

Total Media Value 

$13.0 Million
Total Media Placements

563

1. NBC 5 Chicago
2. WBBM Radio
3. WGN
4. WBEZ
5. WGN Radio



10%

14%

42%

34%

Print Radio Television Web
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Media Dashboard: October 24 ĘDecember 4, 2022
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1. Respiratory illnesses 
(COVID, flu and RSV)

2. Behavioral Health and 
Building Healthy 
Communities grant

3. Vaccines (COVID 
boosters and flu vaccine)

4. Health atlas
5. COVID variants and 

updates



Recent Cook County Health COVID-19 Media Coverage
22,744 Media Hits on COVID-19 since February 2020

Flu cases skyrocket nationwide, 
pushing hospitals to brink

Should You Gather for 
Thanksgiving as Respiratory 
Viruses Surge? What to Think 
About

Cook County Health wants 
residents to get 'Boo-sted' 
before Halloween

Cook County residents urged to 
get COVID booster, flu shot 
ahead of holidays

Worried health officials urge 
public to get boosted



Media Benchmarks
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Top Chicago media outlets share of voice



Finance Metrics

Presented to the Cook County Health Finance Committee on 11/18/2022



Executive Summary: Statement of Financial Condition ĘSeptember 30, 2022

ü On an accrual basis, interim financials show that CCH ended September with a $15.8M unfavorable variance to budget. 
hƴ ŀ ŎŀǎƘ ōŀǎƛǎΣ ǘƘŜ /ƻǳƴǘȅΩǎ ǇǊŜƭƛƳƛƴŀǊȅ ŎŀǎƘ ǊŜǇƻǊǘ ƻƴ ǊŜǾŜƴǳŜǎ ŀƴŘ ŜȄǇŜƴǎŜǎshows a $201.0 favorable variance 
primarily due to the timing difference of CountyCare PMPM payments impacting the revenue and claims payments 
impacting expenses.

ü Revenue Commentary:

ü YTD Revenues better than Budget due to catch up payments from the State and higher than budgeted CountyCare 
membership

ü Other Non-Operating Revenue negative variance due to fluctuations in County property tax collection

ü Expenditures: 

ü YTD negative variance to Budget in Purchased Services expense partially offset by Salaries & Wages positive variance 
due to positions not yet hired

ü CountyCare claims expense greater than budget due to higher than budgeted membership

ü CountyCare:

ü CountyCare is showing an operating gain of $16.0M

ü Membership remains over 400,000, which is greater than the 381,000 budgeted
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Financial Results ĘSeptember 30, 2022

29
Source:  CCH unaudited financial statements and FY22 budget.

Notes:
(1) CountyCare Elimination represents the elimination of intercompany activity ςPatient Service Revenue and Medical Claims Expense 

for CountyCare patients receiving care at Cook County Health.
(2) Government Support includes DSH, BIPA, & Graduate Medical Education payments.
(3) Does not reflect Pension, OPEB, Depreciation/Amortization, or Investment Income.

Dollars in 000s FY2022 Actual FY2022 Budget Variance % FY2021 Actual (3)

Revenue

Net Patient Service Revenue (1) $778,308 $660,790 $117,518 17.78% $490,489

CountyCare Elimination-Claims (1) ($103,926) $0 ($103,926) ($68,928)

Government Support (2) $331,316 $329,700 $1,616 0.49% $340,060

Adjusted NPSR $1,005,698 $990,489 $15,208 1.54% $761,621

CountyCare Capitation Revenue $2,356,371 $2,226,292 $130,079 5.84% $2,016,191

CountyCare Elimination-Directed Payments (1) ($169,998) ($99,659) ($70,339) $0

Other $12,530 $15,570 ($3,041) -19.53% $14,156

Total Revenue $3,204,600 $3,132,692 $71,908 2.30% $2,791,968

Operating Expenses

Salaries & Benefits $564,255 $660,400 $96,145 14.56% $555,595

Overtime $38,788 $32,586 ($6,202) -19.03% $27,057

Supplies & Pharmaceuticals $132,742 $123,935 ($8,807) -7.11% $121,698

Purchased Services & Other $491,502 $294,257 ($197,245) -67.03% $296,118

Medical Claims Expense (1) $2,230,192 $2,079,639 ($150,553) -7.24% $1,903,389

CountyCare Elimination ($273,924) ($99,659) $174,265 -174.86% ($68,928)

Insurance $24,401 $30,751 $6,350 20.65% $26,554

Utilities $10,535 $9,723 ($812) -8.35% $12,033

Total Operating Expenses $3,218,491 $3,131,632 ($86,860) -2.77% $2,873,514

Operating Margin ($13,891) $1,061 ($14,952) 1409.66% ($81,546)

Non-Operating Revenue $113,867 $114,754 ($887) -0.77% $102,254

Net Income (Loss) $99,976 $115,815 ($15,839) -13.68% $20,708



Key Revenue Indicators
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* Includes IP + Observations

Volumes continue to lag behind budget, but better than prior year YTD

Patient Activity 
2022 YTD 

Actual

2022 YTD 

Budget
%

2021 YTD 

Actual

2020 YTD 

Actual

Sep 2022 

Actual

Sep 2021 

Actual

Admissions * 19,090    20,355    -6.2% 19,131    19,629    1,932   1,952   

Patient Days * 86,498    98,458    -12.1% 81,912    83,700    9,159   8,484   

Average Daily Census * 285         324         -12.1% 269         275         305      283      

Emergency Room Visits 84,403        118,636      -28.9% 82,090        85,709         8,719        8,803        

Surgeries 11,962        14,030        -14.7% 11,864        9,750           1,221        1,217        

Ambulatory Clinic Visits 479,399  536,170  -10.6% 474,872  450,879  47,854 47,347 
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Payer Mix ĘYoY Comparison
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Commentary

Å Pause on redetermination during PHE allowing for patients to retain coverage

Å Monitoring for shifts related to undocumented newly eligible for Medicaid 42-54 and 55-64

Å Medicaid continues to climb offset by decrease in Uncompensated



Revenue Cycle KPI Trending
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Commentary

TotalARDaysonly indicatornot meetingtarget but continuesto trend
downandisanticipatedto meet goalbyendof year.

Definitions:

DNSP: Discharged Not Submitted to Payer - Grossdollars from
initial 837 claims held by edits in claimsprocessingtool that have
not beensent to payer.

DNFB: Discharged Not Final Billed - Grossdollars in A/R for all
patient accounts (inpatient and outpatient accounts) discharged
but not yet final billed for the reporting month. Refersto accounts
in suspense(within bill hold days) and pending final billed status
in the patient accountingsystem.

CMI: CaseMix Index - Representsthe averagediagnosis-related
group (DRG)relative weight for that hospital. It is calculated by
summing the DRG weights for all Medicare discharges and
dividing by the number of discharges.



Denial Trending
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Commentary

The Net Final Denialsremain below industry benchmarkof 2% of cashcollections. Continued
improvementin governmentrelateddenials.

Efforts includeproper classificationof denialcategoryin order to alignaction plansto underlying
root cause.



SCR Project: Savings Forecast
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2020 

Actual Net 

Benefit

2021 

Actual Net 

Benefit

2022 Budget 

Net Benefit

2022 

Actual/Proj 

Net Benefit

Charitable Benefits and Community Programs

Traditional Charity Care 173,423$  162,626$  152,827$     134,772$  

Other Uncompensated Care 121,634    100,894    109,162       164,595    

Cermak & JTDC Health Services 88,722       104,465    106,405       106,405    

Department of Public Health 10,235       16,908       17,763         17,763       

Other Public Programs & Community Services 15,006       68,750       66,321         66,321       

Totals 409,020$  453,643$  452,478$     489,856$  

% of Revenues * 37.0% 38.6% 36.3% 41.1%

% of Costs * 27.3% 27.9% 36.3% 34.5%

* Excludes Health Plan Services



SCR Project: Savings Forecast
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Budgeted YTD Sep

Current Activities in Progress FY22 Impact Achieved Status

Revenue Cycle:

  Chargemaster Review/Changes -                      3,088,333        

  Payer Contracting Re-negotiation -                      533,333            

  Charge Capture Improvement -                      2,083,333        

  Vendor Contract Negotiations -                      208,333            

County Care:

  Care Mgmt System In-Sourcing -                      375,000            

  Network Contract Savings -                      750,000            

  Vendor Contract Negotiations 12,500,000      10,000,000      

Health System:

  Vendor Contract Negotiations 12,000,000      3,946,667        

  Property Lease Savings 675,000            562,500            

  Equipment Lease Savings 308,472            257,060            

25,483,472$   21,804,560$   86%

10/12ths Goal 83%



Health Plan Services Financial Results ĘSeptember 30, 2022 

Notes:
(1) Medical Loss Ratio is a measure of the percentage of premium that a health plan 

spends on medical claims.
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Commentary

ü Total YTD member months are exceeding budget by 
327,874 members.

ü Revenue and claims expense are higher than budget due 
to higher than budgeted membership.

ü Clinical cost are higher due to increase in hospital 
outpatient claims and IBNR estimates. 

ü CountyCare enrollment projected to exceed budget due 
to 50% auto-assignment  as well as continued re-
determination suspension.

ü /ƻǳƴǘȅ/ŀǊŜΩǎ ǊŜƛƳōǳǊǎŜƳŜƴǘ ǘƻ //I ŦƻǊ ŘƻƳŜǎǘƛŎ ǎǇŜƴŘ 
is above budget.

ü Operating Gain of $16M consists of $22.5M from 
CountyCare and a loss of $(6.5)M from Medicare.  

Dollars in 000s except PMPM amounts FY2022 ActualFY2022 BudgetVariance % Fy21 Actual

Capitation Revenue $2,356,708 $2,126,633 $230,075 10.82% $2,016,191

Operating Expenses

Clinical - CCH $103,926 $95,817 ($8,109) (8.46%) $68,928

Clinical - External $2,126,109 $1,883,496 ($242,614) (12.88%) $1,834,461

Administrative   $110,653 $119,060 $8,407 7.06% $103,800

Total Expenses $2,340,688 $2,098,373 ($242,316) (11.55%) $2,007,189

Operating Gain (Loss) $16,019 $28,260 ($12,241) (43.31%) $9,002

Activity Levels

Member Months 4,306,005 3,978,131 327,874 8.24% 3,961,497 

Monthly Membership 433,800 371,154 62,646 16.88% 411,889 

CCH CountyCare Member Months 441,533 N/A N/A N/A 414,234 

CCH % CountyCare Member Months 10.25%N/A N/A N/A 10.46%

Operating Indicators

Revenue Per Member Per Month (PMPM) $547.31 $534.58 $12.73 2.38% $508.95 

Clinical Cost PMPM $517.89 $497.55 ($20.34) (4.09%) $480.47 

Medical Loss Ratio (1) 92.7% 93.40% 0.71% 0.76% 92.2%

Administrative Cost Ratio 4.6% 6.35% 1.71% 26.89% 4.7%



Medicare Financial Results ĘSeptember 30, 2022 
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Commentary

ü Membership is lower than budget target by 
5,284 members.

ü Total operating loss is lower than budget by 
$1M. 

ü Product exit planned for December 31st, 2022.

Dollars in 000s except PMPM amounts FY2022 Actual FY2022 BudgetVariance %

Capitation Revenue (Total dollar amount) $17,715 $16,961 $(753) 4.44%

Operating Expenses

Clinical Expenses $16,438 $19,573 $3,135 16.02%

Administrative   $7,798 $4,964 ($2,834) (57.09%)

Total Expenses $24,236 $24,537 $301 1.23%

Operating Gain (Loss) ($6,521) ($7,576) $1,054 (13.92%)

Activity Levels

Member Months 8,016 13,300 (5,284) (39.73%)

Monthly Membership 849 1,780 (931) (52.30%)

Operating Indicators

Revenue Per Member Per Month (PMPM) $2,209.91 $1,275.28 $934.63 73.29%

Clinical Cost PMPM $2,050.70 $1,471.66 ($579.04) (39.35%)



Human Resources Metrics

Presented to the Cook County Health Human Resources Committee on 11/18/2022
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Thru 10/31/2022

Filled Positions

751
Total Filled Positions YTD (Accepted Offers or Hired)

Å 26 % Nursing

Å 13% Healthcare Professional

Å 12% Admin / Clerical Support

Å 628 Hired

Å 123 Accepted Offers (future start date)

97 Offers Declined

Hiring Velocity

68
Filled Positions/ Month Average

110% Increase in monthly external hiring velocity compared to the 

first half of the year

The number of external resources starting in Q4 has almost tripled compared 
to Q1

External Hires FY22 YTD

*Q4 to date
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Turnover & Separations

Thru 10/31/2022

New hires have outpaced separations for the past three months for the first 
time in 19 months.

Separations FY22 YTD

*Q4 to Date

Å 11% YTD turnover

Å 37% decrease in separationscompared to Q2

Å 32% decrease in separations in Q4between FY21 and 

FY22

Å 3rd month in a row where new hires 

haveoutpaced separations
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Thru 10/31/2022

FY 2022 CCH HR Activity Report
FY2022 Hiring Updates YTD

Avg Monthly Hires 57.09

Avg Monthly Hires 49.90

Avg Monthly Hires 23.36
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