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EXPENDITURES

The 2014 Executive Budget Recommendation proposes $3.2 billion in operating funds, or an increase of 8.8% from
2013. Of the $3.2 billion, $1.4 billion is reserved for the General Fund (comprised of Public Safety & Corporate)
spending, a 3.3% increase from FY 2013. The Health Enterprise Fund will have expenditures totaling $1.1 billion
which represents a 16.8% increase from FY 2013. Additionally, Special Purpose Funds are increasing by $25.8
million and grants by $27.5 million.

In FY 2014, Cook County continues to make fiscally responsible decisions, invest in areas for future cost-savings,

increase transparency and accountability, and improve service with no increase in taxes, fines, or fees.

2013 Adjusted 2014 Executive Difference Between | Percent

Appropriation Estimate 2013 And 2014 Change
Corporate / Public Safety Fund $1,332M $1,375.6M $43.5M 3.30%
Health Fund $964M $1,126M $162M |  16.80%

General Fund

In the General Fund, expenditure increases of $43.6 million over 2013 are driven primarily by increases in
mandatory public safety hiring. Cook County’s 2014 budget recognizes that 17 year olds arrested on felonies will
now be processed through the juvenile system. As such, the County is expanding its Juvenile Temporary Detention
Center to adhere to “Raise the Age” legislation, which tries 17 year olds charged with felonies in the juvenile court
system rather than the adult system. Additional programming, personnel, and services devoted to the increase in
the juvenile criminal justice system will incur an additional $10.2 million in expenditures. Additionally, this includes
increases to support the enforcement activities of the Erroneous Exemption Legislation. Absent mandatory public

safety hiring, the general fund increase is less than the rate of inflation.

FY 2014 Appropriation General Fund Expenditures
$1.37 Billion

$343,264,600
O Public Safety

O General Government
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Health Enterprise Fund

The Health Enterprise Fund shows growth of $162 million over fiscal year 2013. The primary drivers of the cost
increases are the investments in CountyCare, including providing mental health and substance abuse services,
investments in information technology (IT) systems, and mandatory Court-ordered staffing increases at Cermak
Health Services within the Cook County Jail. While the County has continued to transform the Health and Hospital
System from emergency care to true healthcare through the CountyCare program, strategically investing in the
Health System is critical to the long-term success and viability of the System.

EXPENDITURES BY TYPE

The Executive Budget Recommendation calls for 86% of the General Funds to be spent on personnel expenses,
including benefits. Budgeted at $1.19 billion, it represents a 9% proportional increase to the 2014 Appropriation in

personnel spending. Personnel expenditures represent $626 million or 56% of Health Enterprise Funds.

In non-personnel expenditures from the General Fund, a total of $92 million or 7% is spent on operations,
maintenance, supplies, and rental and leasing; additionally, $98 million being spent on contractual services. With
respect to the Health Enterprise Fund, operations, maintenance, supplies, and rental and leasing represent $229
million or 20% of expenditures while $272 million or 24% is spent on contractual services.

FY 2014 General Fund Expenditures by Type

Operations &
Maintenance

Supplies& ¢35 102 117
Materials

$15,300,596

Contractual
Services
$98,333,417

Rental & Leasing
$4,389,321

Personal Services
$1,185,483,795

FY 2014 Health Enterprise Fund Expenditures by Type

Operations & Rental & Leasing

?;;";2335“:89 $10,698,053

Supplies &
Materials
$143,746,86

Personal Services

$625,517,839
Contractual

Services
$271,605,894



2014 BUDGET RECOMMENDATION SUMMARY

General Fund
Budget
Positions (FTE)

Health Enterprise Fund
Budget
Position (FTE)

Election Fund
Budget
Position (FTE)

Subtotal Budget
Subtotal FTE

Special Purpose Fund
Budget
Positions (FTE)

Grants
Budget
Positions (FTE)

Total Operating Funds
Total Positions (FTE)

Capital Improvement
Budget
MFT - Highway Improvement

2012

Appropriation

$ 1,341,897,117

O

14,857.1

894,133,047
7,057.8

41,606,648
133.0

2,277,636,812

22,047.9

528,833,555
946.9

148,928,355
664.6

2,955,398,722

23,659.4

391,689,580
100,000,000

2013

Appropriation

$ 1,332,040,244

14,860.9

963,658,515
6,668.1

19,712,485
133.0

2,315,411,244

21,662.0

497,973,957
916.9

134,433,126
590.0

2,947,818,327

23,168.9

372,020,827
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2014

Pres. Recom

1,375,609,246

15,355.5

1,125,717,196

6,745.1

40,227,484
133.0

2,541,553,926

22,233.6

503,290,234
896.5

161,945,816
543.0

3,206,789,976

23,673.1

329,438,894 $
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2014/2013

Change

43,569,002
494.6

162,058,681
77.0

20,514,999

226,142,682
571.6

5,316,277
(20.4)

27,512,690

(47.0)

258,971,649

504.2

(42,581,933)
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BUDGET SUMMARY
SUMMARY TABLES

Summary of Appropriations and Expenditures by Fund

Summary of Appropriations and Expenditures by Fund and Department

Summary of Appropriations and Expenditures by Control Officer

Summary of Appropriations and Expenditures by Control Officer and Department
Summary of Appropriations by Control Officer and Program Area

Summary of Appropriations by Object Classification and Funds

Summary of Appropriations by Control Officer FY 2014

Summary of Full Time Equivalent by Fund

Summary of Full Time Equivalent by Control Officer

Summary of Salaries by Control Officer
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