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Veterans Assistance Commission

of Cook County

Mission:

o"Provide needed
services to eligible
Veterans and families
who are in need of
assistance with meeting

basic living expenses and
or advocacy services”
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FY2012 DISBURSEMENTS BY CATEGORY

Food Work

MONTH | Transportation Rent Utilities Certificates Burial
December 15,040 | $8,875 1,590 1,250 1,800
January 14,226 | $8,450 1,066 1,924 0
February 12,872 | $8,390 1,781 2,050 600
March 11,713 |  $5,900 3,664 2,000 2,973
April 11,637 | $4,200 3,594 1,800 3,600
May 12,549 |  $6,900 3,724 1,625 778
June 10,548 | $1,100 137 550 900
July 11,942 $600 1,130 350 900
August 9,497 $600 249 50 0
September 9,917 | $2,330 1,270 100 0|
October 56 | $1,200 1,904 0 0
November 0| $2875 802 0 0
TOTAL 119,995 | $51,420 | 20,909 11,699 | 11,551

54.8% | 23.5% 9.5% 53% | 5.3%
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FY2013 Distributions by Category

Month Transportation

Dec-12
Jan-13

g

* Feb-13

. Mar-13
Apr-13
May-13
Jun-13
Jul-13
Aug-13
Sep-13

$0
$581
$713
$1,388
$1,489
$1,781
$2,072
$2,615
$3,776
$3,341
$17,755

Wma

FY2013 Disbursements By Category

GEE.mm

$28,560

Food
Certificates

$0
$600
$550
$1,150
$1,450
$450

$300

$500
$950
$1,250
$7,200

$0

S0t

$0
$0
$0
$0
$0
$0
$0
$0
$0

Other
mmoo .

mmom
$246
$100
$146
$128
$107
$529
$169

$2,141

TOTAL

$1,196
$8,923
$7,128
$10,919
$12,112
$9,639
$7,753
mc 939
608
mwﬁw 348
$98,565
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The Veterans Assistance
Commission of

Cook County

*Requesting FY 2014
«$705,658.00
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COOK COUNTY BUSINESS CASE

PROJECT PROPOSAL TITLE: Veterans Assistance Commission of Cook County

INVESTMENT COSTS (IF ANY): N/A

2014 ESTIMATED SAVINGS/REVENUE: N/A

ANNUAL SAVINGS/REVENUE: N/A

IMPACTED FUND: 011-298 BOA Corporate Funds

DEPARTMENT/BUREAU: Veterans Assistance Commission of Cook County /
Bureau of Administration

PREPARED BY: Abundio Zaragoza, Superintendent

DATE: June 27, 2013 (amended October 1, 2013)

1. SUMMARY OF THE PROPOSAL

The State of Illinois, Illinois Compiled Statue Military Veterans Assistance Act 330 mandates that the
Veterans Assistance Commission of Cook County has a mission to provide assistance to Veterans.
The VAC of Cook County since 2012 has seen a 64.5% cut in salary and wages and a cut of 25.8% in
total operating funds. We are respectfully proposing that the Cook County Board of Commissioners
honor our request to adequately fund this department to meet the core needs of rendering
assistance to Honorably Discharged Veterans residing in Cook County in the amount of $ 705,658.

2. BACKGROUND

The VAC, Veterans Assistance Commission of Cook County recently celebrated 100 Years of assisting
and serving Veterans in Cook County. The war in Irag and Afghanistan has been one of the most
extensive and prolonged wars in US history. The President of the United States of America has
federalized several of our part time soldiers, sailors and airmen from the Army Reserve and National
Guard units throughout Cook County and deployed them into those war zones. These are all

volunteers, not drafted.

Now as the war winds down the Department of Defense projects thousands of our military men and
women leaving the military and returning back to their homes. Just like other Counties throughout
the State of lllinois we as Americans and patriots have valued and respected military service these
brave men and women have rendered. The Federal Government, State of lllinois and Counties have
been grateful with a variety of benefits they are entitled to upon their return. As this new Veteran
returns and attempts to transition back into society some will be faced with high levels of



unemployment competing for limited job opportunities and compounded with complicated medical
problems or issues that may require long term treatment through the Veterans Administration.

Just as several agencies have been stretched to do more with less, we are no exception, we have
met and continue to explore and expand the scope of our VAC services adding value to the service
we provide to Veterans. We worked hard to streamline the quality of our services and have been
diligent in disbursement of assistance to eligible Honorably Discharged Veterans. We have worked
to become VSO certified to provide case management services as Veteran Service Officers, assisting
veterans file claims for compensation and pension through the Veterans Administration, if a claim is
awarded it will provide a positive financial impact back to the County. We’ve also expanded services
by partnering with AMVETS in the CODE program. (NO COST TO COOK COUNTY) We are a site
where Veterans can come for employment assistance where the VAC can provide career planning,
job readiness and job search and placement. In addition, we have partnered with a Community
Based Organization in housing and have developed a strong connection and network in assisting
Veterans locate housing, for singles, families and female Veterans. The rehab of a site in Maywood,
Illinois and another in Cicero, lllinois are in the beginning stages to develop low cost apartments for
Veterans. The VAC of Cook County is a partner in this effort to reduce Veteran Homelessness. (NO

COST TO COOK COUNTY)

In addition, for the first time in military history there is an extraordinary high number of female
combat military Veterans returning within this pool. We are experiencing unique requests for
childcare items, extra food requests, increase in search for housing and employment assistance. In
general Cook County has always been there to serve the poor and indigent, Veterans are a special
class. Since the creation of the VAC of Cook County we have never abandoned or denied Veterans a
hand up in a time of need as they transition back to society and move on with their lives. The VAC
of Cook County is a unique agency that tailors our services to meet those challenges and provide

immediate assistance.

As we stand ready to serve this Veteran population with crucial supportive services we ask you to
consider that Cook County serves the largest Veteran population and approve a dignified allocated
amount that allows the VAC to respectfully carry out its mission to provide assistance to Veterans.

POTIENTIAL BUDGET IMPACT

2014 BUDGET IMPACT: $705,658.00 / $571,108.00 * VAC employees w/o benefits
ANNUAL BUDGET IMPACT: $705,658.00 / $571,108.00 * VAC employees w/o benefits

STAKEHOLDERS

244,059 Cook County Veterans, all Veteran Organizations in Cook County and family members of
Veterans who rely on income and supportive services we can offer.



10.

PROJECT PROS: Provide assistance and supportive services to a wider pool of Veterans residing
in Cook County. The location of our office is convenient and in close proximity to two of three VA
Hospitals and close to VA Regional Office. With additional VSO’s our ability will be enhanced to
initiate claims work which adds to the overall value of having a positive economic impact back to

Cook County in various ways.

PROJECT CONS: Limited funding to provide travel and other needed core supportive services to
the far reaching corners of Cook County. Mobility to allow Veterans access to locations for initiating
claims, medical facilities or other social services located in downtown Chicago.

PROCUREMENT CONSIDERATIONS

General Office Supplies, additional computer equipment
LEGAL REQUIREMENTS

Iflinois Compiled Statues Military Veterans Assistance Act 330
TIMING AND IMPLEMENTATION PLAN

December 1, 2013 throughout fiscal year to November 30 2014

BEST PRACTICES AND BENCHMARKING OTHER COUNTIES

The State of lllinois has 795,806 Veterans, of that 244,059 Veterans reside in Cook County . We
serve the largest Veteran population in the State of Illinois. We are mandated by the ILCS military
Veterans Assistance Act 330. A comparison of Veteran population and County VAC budgets is
benchmarked for your review and consideration. Please see attached VAC BUDGET comparison

charts.
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10. BEST PRACTICES AND BENCHMARKING OTHER COUNTIES Continued,

" VAC  VETERANPOPULATION  VACBUDGET2013  REQUESTING FY 2014
"VAC Lake County 37,885  $500,000.00 )

VAC McHenry County 20,316 $605,849.00°

VAC Stephenson County 4,431 ' $185,d00.00

VAC Kane County 25,674 $341,556.00

VAC DuPage County 47,763 $381,501.00 |

VAC Kendall Cotinty 7,252 i $389,837.00

VAC Will County 41,000 $721,052.00

VACCOOI( ECOUHW ; -244’059 i $276,404.00 $ 705,658.00 / $ 571,108.00

VAC DeKa'll'o. ;cvoun't;/ a 7,042 555,000.00

VAC Grundy County 3,301 $188,396.00

VACSangamon County ~ 16,265 £ $209,852

VAC St. Clair County 20036 | ."5';3:;,‘22?:24
| YACJersey/County: +11112,400 PR 0000 R

VAC Peoria Ci;:mty - 'i'é,ooo | $210,000.00 .

e The VAC of Cook County is requesting a proposed FY 2014 budget of $705,658 with employee
benefits to meet the core needs of the Veterans Assistance Commission of Cook County.

$571,108 is a budget without employee benefits.
e Note: Other VAC's employ 2 to 5 full time employees on county payrolls with full benefits.

e Currently, VAC of Cook County has one (1) full time with benefits and two part-time employees
with no employee benefits.
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As one of America’s foremost veterans service organi-
zations, AMVETS (American Veterans) has a proud his-
tory of assisting veterans and sponsoring numerous
programs that serve our country and its citizens. The
helping hand that AMVETS extends to veterans and
their families takes many forms.

One of the most visible is our network of trained
national service officers (NSOs) accredited by the
Department of Veterans Affairs. Funded by
the AMVETS National Service Foundation, these dedi-
cated men and women can be found in close to 40
states, providing sound advice and prompt action on
compensation claims at no charge to the veteran.

CALL'DUTY

ENDOWMENT

The Call of Duty Endowment (CODE) is a non-profit
public benefit corporation which helps service
members transition to civilian careers after their
military service. CODE focuses its resources on
assisting organizations that provide job placement and
training to veterans, as well as engaging the media and
public forums to raise awareness about the issue.

Activision Blizzard launched the organization in
October 2009 with a commitment to donate and raise
millions of dollars for the cause. To help guide the
endowment, CEO Bobby Kotick has recruited an
advisory board composed of respected veterans
representing the various service branches. Just as our
men and women in the Armed Forces fought to protect
our nation and liberties, CODE will fight to ensure that
they find a career they deserve when leaving the
military. AMVETS is grateful to have received a grant
from CODE to expand our Career Centers across the
country.

Career Center Specialist
Gema Moreno
gmoreno@amvets.org
Office: 301-683-4032
Cell: 305-978-4231

AMVETS NATIONAL HEADQUARTERS
4647 Forbes Blvd.
Lanham, MD 20706

www.amvets.org
1-877-726-8387

AMVETS lllinois, Post 326

Veterans Assistance Commission
of Cook County
Cook County Juvenile Center
1100 S. Hamilton, C-011 (Lower Level)
Chicago, lllinois 60612
(312) 433-6010
amvets326@gmail.com
M-F 8:30 a.m. to 4:30 p.m.

Additional Sites
AMVETS Post 326

(773) 551-4750
American Legion Hall

(773) 522-9315

AMVETS CO
Career Cent

“Helping Veterans Find Jobs”

Powered by

CALLDUTY

ENDOWMENT
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- The V.A.C. Provides

. Immediate Assistance >

For Honorably Discharged Veterans |
of Cook County... | |

Transportation for new hires

Mortgage and rent 3
Utilities emergency assistance ?'
Food assistance

Referrals for employment training programs -

AMYVETS CODE Career Center; career and employment development
Assistance in filing, VRAP, Chapter 33 Post 911 GI Bill

Educational Benefits

Assistance in filing VA Benefit elalm forms for compensation and pension,
for diseases or injuries ineurred or aggravated in the line of duty during a
period of active milit(ary, naval, or air service.

Y VVVVVVY

" Call for an appointment or visit our office
‘Monday through Friday
8:30 a.m. — 4:30 p.m.

Veterans Assistance Commission of Cook County

Located at the
Cook County Juvenile Center
1100 S. Hamilton, C-011 (Lower Level)
Chicago, Illinois 60612
(312) 433-6010

Abundio “AlL” Zaragoza

Superintendent
abundio.zaragoza@cookcountyil.gov

AZ Updated July 1, 2013
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