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INDEPENDENT AUDITOR’S REPORT
ON SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

To the Board of Commissioners of
Cook County, Illinois

We have audited the accompanying Schedule of Expenditures of Federal Awards (Schedule) of
Cook County, Illinois (the County) for the year ended November 30, 2014, and the i-elated notes
(to the financial statement).

i14anagenieiit ‘s Responsibility for the Fi,zancial Stateineizts

Management is responsible for the preparation and fair presentation of this financial statement in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of a financial statement that is free from material misstatement,
whether due to fraud or error.

A iiditor ‘s Responsibi1it

Our responsibility is to express an opinion on this financial statement based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and 0MB Circular A-133,
“Audits ofStates, Local Governments, and Non-Pro/It Organizations”. Those standards and 0MB
Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statement is free of material misstatement.

An audit involves performing procedures to obtain evidence about the amounts and disclosures in
the financial statement. The procedures selected depend on the auditor’s judgment, including the
assessment of risks of the material misstatement of the financial statement, whether due to fraud
or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statement in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating
the overall presentation of the financial statement.
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Auditor ‘s Responsibility (Continued)

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statement referred to above presents fairly, in all material respects,
the expenditures of Federal awards of the County for the year ended November 30, 2014 in
accordance with accounting principles generally accepted in the United States of America.

tif91J i
WASHINGTON, PITTMAN & McKEEVER, LLC

Chicago, Illinois
May 31, 2015
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COOK COUNTY, ILLINOIS

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Far the Year Ended November 30, 2014

Federal Grantnr/Pasn-Thrnngh Grantor/Program Name

U.S. DEPARTMENT OF AGRICULTURE
Pass-Through Programs From

Illinois State Board ofEducoson
Child Nutrition Clatter:

School Breakfast Program
Child Nutrition Program

CFDA Pass-Tlsroagh Caonty
Nomher Grantor’s Nnmher Bosinesa Unit

10553 I 5-016-472P-00 4400630

Responsible
Cnnnty Department

Juvenile Tempomry Doinaaiaa Coaler

Federal
Espendilaires

S 220,699

National School Launch Program
Child Nsariuaa Program
Child Nutrition Program - Noa cosh Award

Total Child Nutrition Cluster

IlImois Depararrrent of Human Seriaceo
Special Sapplemental Nutrition Program for

Vnmen, Infants, and Children
OHS Supplemental WIC 10557 n PCSRE00833

IDHS Supplemental WIC 10.557 n FCSSQ00833

IDHS Supplemental WIC 10557 FCSTQ00833

IDHS Supplemental WIC 10.557 PCSSQ00832

IDHS Supplemental WIC 10 557 FCSTQ00832

Supplemental Food WIC ‘Non-cash Award 10.557 N/A

Total Special Supplemental Nutrition Progrum for Women, Infonts sad Children

See Accomponying Notes to Schedule of Espendilures of Federal Awards

Juvenile Temporary Detention Center
Juvenile Temporory Detention Center

10555
10555

15-El 6-472P-00
15-El 6-472P-00

10559
10559

450 80 117B

45280 l41B

Total U.S. Deportment of Agricaltnre

4400638
N/A

9461208
9461308
9461408
9791301
9791401

N/A

9751302
9961401

7960001
75 3090 I
7530902
7531101
7531102
9421201
9421202
9421204
9421206
9421207
9421208
9421212
9421301
9421302
9421304
9421305
9421306
9421307
9421308
9421311
9421312
9421401
9428225

9411101
9411102
9411103
9411201
9411203
94t 1204
9411205
9411206
9411207
9411301
9411303
9411304
9411305
9411306
9411307
9411401
941 0224

illinois /4z,iarinieni ofPublic Health
Stammer Food Service Program for Children

IDHS Food Inspections

IDHS Food Inspections
Total Summer Food Service Progrom for Children

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Direct Programs
CDBG - Entitlement Grants Clatter:

Cammanity Development Bloch GrantsfEntillement Grants

CDBG Demolition Program

Neighborhood Stabilization Program I (NSF I)

Neighborhood Stabilization Progrom I (NSP I)

Neighborhood Stahilieauan Program I (NSF 3)

Neighhorhond Stabilization Program I (NSP 3)

Community Development Block Grant

Community Development Block Gnuast

Community Development Block Granl
Community Development Block Grant

Community Development Block Grant
Community Development Block Grant

Community Development Block Grant

Community Development Block Granl

Community Development Block Grunt
Community Development Block Grout

Community Development Block Gruna

Community Developnrent Block Grunt

Community Development Block Grunt

Community Develnpment Block Grunt

Community Development Block Grunt

Community Development Block Gmat
Community Development Block Goant

Community Development Block Grant

Total CDBG - Entitlement Granta Clutter

Emergency Sotalions Grant Program

Emergency Shelter
Emergency Shelter

Emergency Shelter
Emergency Shelter
Emergency Shelter

Emergency Shelter

Emergency Shelter
Emergency Shelter
Emergency Shelter
Emergency Shelter
Emergency Shelter
Emergency Shelter

Emergency Shelter

Emergency Shelter

Emergency Shelter

Emergency Shelter

Emergency Shelter

Total Emergency Shelter Gmntu Program

Stroger Hospital
Srrager Hospital
Stroger Hospital

Public Health
Public Health
Public Health

Public Health
Public Health

Stare’s Attorney

Department of Planning and Development

Department of Planning and Development
Department of Plonning and Development
Department of Planning and Development

Department of Planning and Development

Deportment of Planning and Development
Department of Planning and Development

Deportment of Plonning and Development
Depurtment of Plunning and Development

Department of Planning and Development
Dopartment of Plonning and Development

Department of Plonoing and Development

Deportnient of Planning ond Development

Deportment of Planning nod Development
Departmenl of Plonning and Development

Department of Planning and Development
Department of Flonning and Development

Department of Plonning and Development

Department of Planning ood Development
Department of Planning and Development

Deportment of Planning and Development
Department of Planning and Development

Deportment of Plannreg and Development

Department of Plnnnieg and Development

Deportment of Planning and Development

Deportment of Planning and Develapment

Department of Planning and Development
Department of Plonning and Developmena

Department of Planning aad Development
Deportment of Planning and Development
Deportment of Planning and Development

Deportment of Planning and Development

Department of Plonning and Development

Deportment of Plonning and Development

Department of Planning and Development

Deportment of Planning ond Development
Deportment of Plunning and Development

Department of Planning and Development

Department of Plonning and Developmenl

375,224
29,926

633,849

259.037
193,317
101.497

2,024,922

l,2l3,258
8,967,325

12,760,156

5,750
519

6,269

13,400,274

25,130
517,924

(411,185)
1,376,171

360,75 I
5 2,0 IS

137,030
l72,l 17

1,353,623
191,244
795,968
(99.948)

1,221,040
68,966

1,314,630
3.779

l,337,4l2
214

518,431
35,000

234,573
225,187

1,389,606
10,021.678

101,150
26,318
36,296

(10,162)
17,341

137,330
82,517

113,676
30,250
78,158
16,400

240,312
83,965

152,009
34,322
17,151

II 01 .150)
1,035,883

14.218
14218

14.2 18
14 2l 8
14.218
14218
14218
14.218
14218
14,218
14,218
14.218
14,218
14218
14218
14.218
14.218
14218
14218

l4 218
14218
14218
14.2 18

14231
l4 231

4 231
4 231

14,231
14,231
14231
14231
14.231
14231
14231
14231
14231
14.231
14.231
14231
14231

• N/A
N/A
N/A

* N/A
N/A

* N/A
• N/A

N/A
N/A

* N/A
N/A
N/A
N/A
N/A
N/A

N/A
* N/A

N/A
N/A
N/A

* N’A
* N/A
• N/A

N’A
N/A

N/A
N;A
N/A
N/A
N/A

N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
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COOK COUNTY, ILLINOIS

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended November 30, 2014

Federal Grantor/Foss-Through Grantor/Program Name

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (Continued)

Direct Programs (Continued)
HOME Investment Parhterships Program

HOME Investment Parroerahipa Program

HOME Investment Partnerships Program

HOME Investment Partnerships Program

HOME Investment Partnerships Program

Total HOME Investment Partnerships Program

CFDA Pass-Through Cutsnty Responsible

Number Grantor’s Nomber Business Unit County Departm

(35,809)
401,512

96,772
5,23 1,005
5.7 74 .4 5 0

Total U.S. Deportment of Hooting and Urban Development 17,602,011,00

U.S. DEPARTMENT OF JUSTICE
Direct Programs

Services for Trafficking ‘ictimu

Hsmon Trafficking Tosk Force

Human Trafficking Tosh Force

Total Services for Trafficking Victims

Edward Byrne Memorial State and Local Lam

Eaforcement Assistance Discretionary Grout Peogrum

lotemot Crimes lb 580 N/A

Internet Crimes 16 510 N/A

Total Edward Bycoe Memorial State aod Local Low Enforcement Assistance Disccetiooary Grant Program

Dnig Court Discretionary Grant Program

Drag Coart Enhancement 16.585

Grants to Encourage Arrest Policies and Enforcement of

Protection Orders Program

0 V Targeted Abaser Call Stare’s Attorney

State Criminal Alien Assislonee Program

Stare Criminol Alien Assisrooce Program

Protecting Inmates & Safeguarding Commanities

Discretionary Grunt Fragrant

Prison Rape Elimination

Criminal and Juvenile Justice and Mental FlealsIt

Collaboration Program

Mental Health Colloborotion

Economic Itigh-Tech and Cyher Crime Prevention

Property Crime Enforcement

Property Crime Enforcement
Total Economic High-Tech ood Cyber Crime Prevention

Serood Chance Act Prisoner Reentry Initiative

Second Chance Reeorey

Smart Prasecsslioa Initiative

SMART ProsecoOoo

Pass-Throogh Programs From
/llinoi.r Departiiienr offforrioo Services

Juvenile Aecosmlahilily Block Grants

Jaceotle Accountability Block Grant (JABO)

JAIBG Employment Troiorng sod Ploccmeor

Project Reclaim

Project Reclaim
JAn80 Pro-Employment Program

Stare’s Attorney
Stare’s Attorney

1,381,552

Illorois f’rirrriool Jissrrce /iij’oi’oiorion Aorlioriti’

Juvenile Accountability Block Grants

Project Reclaim

Projecr Reclaim

Project Reclaim
Pee-Employment Program

Total juvenile Accoanrabilrry Block Grants

16523 ° 510014

16523 ° 509314

lb 523 * 509214

lb 523 • 509314

8331201
8331301
8331302
8351301

Store’s Attorney
Stare’s Aonrney
Srsre’s Attorney

Chief jadgo

17,430
147,348

11,822
4,645

485,736

Crime Victim Assistance

See Cook County \ricam

Sec Cook County Vrcrrm

Prnsecntion Based Victim
Prosecution Based Victim

Total Crime Victim Assistance

6575 * 211261

6575 213161

6575 211241

16575 * 213041

6151301
6151401
762 138t
7621401

State’s Attorney
Stare’s Attorney
State’s Attorney
Store’s Attorney

160,758
214,530

16,663
642,341

1,104,202

Dnig Court Discretionary’ Grant Program

Adult Redeploy 11.

Adalt Redeploy IL
Total Drag Court Discretionary Grant Program

Chief jodge 345,798

State’s Attorney 389
346,187

See Accompanying Nones to Schedale of Espendisaces of Federal Awards

Federal

14.239 N/A 7721201 Deportment of Planning and Development

14.239 N/A 7721301 Deportment of Plooning and Development

14.239 N/A 7721401 Deportment of Planning and Development

14.239 N/A 7728202 Department of Planning and Development

16320
16320

N/A
N/A

6251001
6251201

6361101
6361401

6181301

Store’s Attorney
Stare’s Attorney

State’s Attorney
Store’s Attorney

Chief judgeN/A

16590 N/A

66,257
248,737
314,994

351,655
44,424

396,079

45,055

107,9266131101

Chief Finoociol Officer/SheriffN/A N/A

H/A 6571101

N/A 9860901

N/A
N/A

Sheriff 56,478

Sheriff (919)

6281301
6971201

Tolol Direct Programs

16.606

16.73 5

16745

16752
16752

16.112

16.825 N/A

16523 * FCSTRO36I3

16.523 * FCSSRO343S

16523 a FCSSRO3290

16523 * FCSSRO329O

16523 ° FCSSRO3435

N/A 6811001

156,793
131,371
288,164

Chief lodge 53,941

Stub’s Attorney 1636061401

6011401
6671401
6991301
boOt 302
1351401

Jasrico Advisory Council
Chief lodge

Stare’s Artacocy
Stare’s Arlornoy

Chief judge

2,643,436

44,356
17,249

175,967
45,857
21,062

16585 94052 7931301

16585 94052 7931302
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COOK COUNTY, ILLINOIS

SCHEDULE OF EXPENDITURES OF FEDERAL

Fur the Year Ended November 30. 2014

Federal Grootor/Pass-Thenogh Grantor/Program Name

US. DEPARTMENT OF JUSTICE (Continued)
Pass-Through Programs From (Cantinsed)

I/basis Criw/rial Jasiicc Infar-inciiisrr ,4iii/iaritv (Caniiriiiod)

Violence Against Women Formula Granto

Domestic Violence Prasecatiaa Cooed.
Domestic Violence Prasecatian Cooed

Total Violence Against Women Farmala Grants

Project Safe Neighbnrhnods

Project Safe Neighborhood

(‘in’ of Chicaga

JAG Prngrnm Cluster:

Edward Byrne Memorial Jostice Assistance Grant Program

Jastice Assistance Grant

Jastice Assistance Grant

Illarar.r Cr/anna1mince lirferniarian Ant/tar/ic

Edward Byrne Memorial Jnaliee Assistance Grant Program

Complex Drag Prasecatinn

Camplex Drag Prosecution

Camples Drag Prosecarien

Hsman Trafficking Eqaipmnet

Haman Trafficking Eqa:pment

Total Edward Byrne Memorial Jastice Assistance Grant Program

Tniat Pass-Threagh Pragrams

U.S. DEPARTMENT OF TRANSPORTATION

Pass-Throagh Programs From
Illinois Gepariinenri afl6aansysriaaaa

Higlaway Safety Cluster:

State and Community Itigliway Safely

Sustained Traffic Enforcement Program

- nit v ,ns,ars:rln.mnwr. PROTECTION

Direct Programs
Air Pollution Control Program Support

Air Pallatian

CFDA Puss-Through County Responsible

Number Grantor’s Number Business Unit Caonty Deportm

Total U.S. Deportment of Justice

Federal
Espenditores

79,793
575,564
655,357

111,452
1,244

4.573,976

7,217,412

Stirs’eys, Studies, Reseorch, Investigations,

Demonstrotiosss. and Special Purpose Activities

Retating to the Ctenn Air Act

ku Pollarian Parricslate Monitoring 66934 N:A 7401 202

Air Pallasios Parsicalatn Monitoring 66034 NA 7401401

Tnaal Surveys. Studies, Research. Investigouuaan, Demonstrations, and Special Farpase Activities Relating ra the Clean Air Act

Total Direct Programs

Environmental Control
Environmental Control

81,496
104.533
106,029
784,824

Sen Accamponying Notes to Schedale of Espenditeres of Federal Awards

16508
16.588

16609

611010
612010

112053 4.947

16738
16. 73 8
16738
16. 73 8
16738

8301201
8301301
0301401
6371301
6371401

410089

410289
411089
410854
412854

809035
410835
412835
809054
809063
410863
410860
410860
410860
809034
410856

6121001
6121301
6121401
6371201
6311301
6311302
6321201
6321301
6321401
7951001
8381002

ARRA- Edward Byrne Memoriat Jnsticn Assislonee Grant (JAG)

Program/Grants to Stales and Territories

Cammenily Jastice Center 16803

Community Jattice Center 16803

Cammoniry Jastice Center 16.803

Haman Trafficking Equipment 16.803

Fnrensic DNA 16803

Forensic DNA 16 803

Mitigator Praject (6003

Mitigator Project 16103

Mitigator Project 16003

Cold Case 1-lomicide Unit 16.803

Domestic Violence Div Ser 16.803

Total Edward Byrne Memorial Jastice Assistance Grant)JAG) Program/Grants to States and Territories

Ciii afC/ricaga
ARRA - Edward Byrne Memorial Jostier Atsistaoee Grant (JAG)

Program/Grants Ta Units Of Local Government

Jastice Assistance Grant 16804 2009-F2358-tL-SU

Jastice Assistance Grant 16804 2009-F2358-tL-SU

lattice Assistance Grant 16804 2009.F2358-IL-SU

Total Edward Syrne Memorial jastice Assistance Grant)JAG) Program/Grants to Units of Local Governments

Total JAG Prngram Clatter

Pontcooviction Testing of DNA Evidence to Esoneratn the Innocent

Past Conviction DNA 16,020 133001

270,771
699,247
115,061
107,563

6,010
1,311,341

(26,841)
245,263

22,648
13,007
8,000

21,282
10,241

123,317
17,338

10,528)
74,903

500,630

7561301 Stale’s Attorney
7561401 State’s Attorney

_____________________

6531201 State’s Aoarney

_____________________

16738 201 3-H4359-IL-DJ 7671202 Hamelaad Secariry & Emergency Management

16.730 2014-HI 672-tL-DJ 7671401 Homeland Secarity & Emergency Management

State’s Arramey
State’s Atiemey
Slate’s Attorney
State’s Attorney
State’s Attorney

_________________________

State’s Atramey
Stale’s Attorney
Stare’s Attorney
Stale’s Attorney
Pablic Defender

Pablic Defender

Pablic Defeader

Pablw Defender
Pahluc Defender
State’s Attarney

Chief lodge

_______________________

7940901 Jsstice Adv Caaacil/Homelaed Secarily & Emerg Mgi 18,483

7940902 Jattice Ada Caaecil/t4emelend Secarity & Emerg Mgi 6,316

7940903 Jastice Ada Coancil/Homelaad Security & Emerg Mgi 4,726
29,525

1,841,503

6161401

_____________________

6441301 Sheriff

_____________________

6901201 Sheriff

_____________________

Slate’s Attorney 135,954

Alcohol Impaired Driving Coootermeontsrea Iocrntis’e Grants I

Local Alcahal Program
Total Highway Safety Claster

AGENCY

20.600 GP-14-Ol 13

2060t AL2-l3-236

Total U.S. Department ofTraoapnrtotiao

66 001

31,698

11,866
43,564

43,564

N/A 9091202 Environmental Central 598,795
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COOK COUNTY, ILLINOIS

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For (lie Year Ended November 30, 2014

CFOA Puss-Through Coanty Reoponsible Federol

Federol Grantor/Pots-Through Grantor/Progrom Name Number Grantor’s Nomber Business Unit Coonty Deliarlmrot Expenditures

U.S. ENVIRONMENTAL PROTECTION AGENCY (Continoedi
Poss-Througls Programo From

Illinois Ernergzirci’ lla,rogzoss or! .ltgzrtci’

Stole Indoor Rodon Grunts

Radon Awareness 06032 I2COOK 9051101 Environmental Coorrol 20

Radon Aworooess 66032 I3COOK 9051201 Environmental Control 2240

Total State Indoor Radon Grants 2.260

lllrom.r Departoiznt ofPublic Health

State Pablir VoIer System Sapervision

Potoble Water Sopply 66432 35382017A 9951201 Environmental Control 2.513

Potable Water Sapply 66432 453020170 9951301 Envtranmental Control 9,537

Total State Pablic Vater System Supervision 12.050

Total Pass-Through Pragmmn 14,310

Totnl U.S. Enviranmenlal Prolersian Agency 799,134

U.S. DEPARTMENT OF ENERGY
Direct Programs

AREAS Energy Efficiency and Conservation Black Grant Program (EECBG)

EE & MC Strategy 01.120 N/A 9371010 Environmental Control 15,000

EECI3G Personnel & Eqoipment 01 128 N/A 9371017 Environmental Control 4,958

Total U.S. Department nf Energy 19,950

U.S. ELECTION ASSISTANCE COMMISSION

Pass-Through Programs Prom,
Illinois Slate Board ofElection

Hells America Vote Act Reqairemeats Payments

Election Assistance 90401 * N/A 6190901 County Closk 2,307,030

‘fatal U.S. Election Assistance Camnsissian 2,307,030

U.S. DEPAETMENT OF HEALTH AND HUMAN SERVICES

Direct Programs
HIV Preventian Activities_Ileatth Department Based

(III’ Preventinn Progruml
Treatment Court Enhoncement 93 940 N/A 6501301 Siam’s Attorney 91,470

Cant Miners Respiratory Impairment Treatnseal

Clinics and Services

Black Lang 93.965 N/A 9311201 Stroger Hospital 278,057

Total Direct Progmms 369,527

Puss-Through Programs From
(lrzor Lakes Hzsiopliilia Eoondatioo

Disabilities Prevention
Hemophilia 93.184 SH30MC24052 8471302 Srrognr Hospital 15.226

Grants In Provide Ontpatient Early Intervention

Services with Respect to HIS’ Disease

Hemophilia 93.918 2U2700000862.04 8471303 Stroger Hospital 13.031

Illinois Ilzporioiersi ofPtihlic Hea/th

Public HealIb Emergency Preparedness

Cities Roodiness Initiative 93 069 27181699 9201101 Public Health 5,453

Hospital Preparedness Program (HPP) and Public Health Emergency

Preparedness (PIIEP) Aligned Cooperative Agreements

Biolorronism Prep/Pl000inE 93.074 37180016A 9031201 Public Health 24,699

Bioterrorism Prep/Planning 93,074 471800160 9031301 PoblicHnulth 813,148

Biotorrorism Prep/Planning 93.074 57180016C 9031401 Public Health 182,321

Cities Readiness Initiative 93 074 37180099A 9201201 Public l’leallh 4,482

Cities Readiness Initiative 93,074 471800990 9201301 Public Health 93,999

Cities Readiness Initiative 93.074 57180099C 9201401 Public Health 49,982

Total Hospital Preparedness Progrum (HPP) and Public Health Emergency Preparedness (PHEP) Aligned Cooporotive Agreements 1.168,631

Project Grants and Cooperative Agreements for Tstbcrcsilosis

Cuatrat Programs

TB DirectlyObuerved 93.116 3518006SA 9141301 Public Health 60,000

TB Directly Observed 93,116 451800353 9141401 Public Hralih 60.000

Total Project Gruets and Cooperative Agroemenrs for Tuberculosis Control Programs 120.000

Immaaiaalian Cooperative Agreements

Immunization Initiative 93 268 3518005 IA 9771301 Public Health 93.750

Immunization Initiative-Non-Cash Award 93268 N/A NA Public Health 110,647

Total Immunization Coopomtive Agreomnots 212,397

Centers far Disease Canlral and Prevenlian_Iavestigaliaas and Technical Atsislance

Breast and Cervical Cancer 93283 36180007A 9971201 Public Hoalth 45,027

Breast uod Cervical Cancer 93283 461000060 9971301 Public Health 145,304

Total Centers for Disease Control and Prevennon_Investigaooos uod Technical Assistance 190,331

Cancer Prevention and Cantrul Programs for Stale, Territorial sad Tribal

Orgaaioatiaas financed in part by Prevealian and Public Health Funds

Breast und Cervical Coozer 93.752 561 80006C 9971401 Public Health 47,553

See Accompanying Notes to Schedule of Espenditumes of Foderal Awards
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COOK COUNTY. ILLINOIS

SCHEDULE OP EXPENOITURES OP FEORRAL AWARDS

For the Year Eaded Novemher 30, 2014

CFOA Pass-Through County Responsible Pectoral

Federal Grantnr/Pass-Ttsrongh Grantor/Program Name Nnmher Grantor’s Nomber Boniness Unit Coaniy Oepartment Enpendiltures

U.S. DEPARTMENT OF HEALTH ANO HUMAN SERVICES (Cootinoed)
Poss-Thiough Programs Prom (Continued)

Illinois Deparinueni nfPohhc Health (Caoiioaed)

HIV Prevention Activities_Health Department Based

)lttV Preventioo Program)

IPHA HJV/A[DS Peeveot Die 93.940 457000338 9511301 Public Health 95,029

[Pt-tA HtV/AIDS Prevent Dir 93940 457000478 9511401 Public Health 112,700

Total WV Peeveotion Activities Henlth Deportment Based 207.017

lllinvi.i Dcpariou.’ot ofHealthcare ciod Fancily Scri’ices

Ctuilst Sopport Enforcement
Expedited Child Soppoet 93563 2014-55-028-K 7781301 Chief Judge 551,795

Espedited Child Support 93.563 2014-55-028-K2 7781401 Chief Jodge 402,b77

Child Support Enforcemeot 93503 9KCOK00002 7791201 Cloth of the Circuit Court 8.652

Child Support Eoforcemeot 93563 9KCOK00002 7791301 Clerk of the Circuit Court 1,728,637

Child Support Eoforcement 93.563 9KCOK00002 7791401 Clerk of the Circuit Court 1,251,303

Child Support Eofoecemeot 93 563 IKCOK00003 7011201 SheeiB’ 6,725

Child Support Eofoecemeot 93.563 IKCOK0000J 781 1301 Sheeiff 934,035

Child Support Enforcemeot 93.563 I KCOK00003 7011401 Sheeiff 610,940

Child Support Enforcemeot 93563 2014-55-025-K 7821301 State’s Atteeoey 4,759,860

Child Support Enforcement 93 563 2014-55-025-K2 7821401 Stoic’s Attorney 3,205,964

Total Child Support Eeforcemcet 12,460,588

Grants to Stoles fur Access and Visilatiou Programs

Access sod Vioitalioo 93597 2012-55-024-K5o 6201301 Chief Judge 40,490

Access ond Visilotion 93 597 2015-55-024-Kb 6201401 Chiefiodge 43,523

Total Drools to States foe Access ood Visitation Progroms 84,013

Illinois Dcportmeni ofHuiuuo Servicco

Social Services Block Grant

[OHS Case Monogemeot 93667 FCSSUO3I 78 9741306 Public Health 374,991

[OHS Case Monogement 93.667 PCSSTOI 901 9741307 Public Health 88,051

[OHS Case Management 93.667 PCSSUO3I78 9741406 Public Health 258,038

Total Social Services Block Grsnt 717,080

lllaunis Siatc’ Board if I:icc von

‘oting Access far Individnals with Disahilisies_Grants to States

Election Assistance 93617 N/A 6261301 County Cleik 4,800

Total Pass-Through Peograms 16,246.920

Total U.S. Department of Health and Haman Services 16,616,447

EXECUTIVE OPPICE OF THE PRESIDENT

Direct Program
High Intensity Drag Trafficking Area Prngrons )IIIDTA)

Chicago H[DTA 95001 N/A 6551202 Shetiff 60,026

Chicago HIDTA 95001 * N/A 6551203 Sheiiff 39.974

Chicago H[DTA 95001 * N/A 6551206 Sheriff 121.581

Chicago H[DTA 95001 N/A 6551207 Sheriff 49,Olb

Chicago HIDTA 95001 - N/A 6551209 Sheriff 246,307

Chicago H1DTA 95001 N/A 6551211 Sheeilf 7,768

Chicago H[DTA 95001 * N/A 6551212 Sheriff 102,005

Chicago H1DTA 95,001 N/A 6551213 Sheriff 185,850

Chicago [-IHJTA 95,001 n N/A 6551215 Sheriff 91,365

Chicago HIDTA 95.001 * N/A 6551216 Sheeiff 28,272

Chicuga H[DTA 95001 0 N/A 6551301 Shetiff (7,000)

Chicago H[DTA 95001 * N/A 6551302 Sheriff 549,071

Chicago HIDTA 95001 * N/A 6551303 Sheriff 897,322

Chicago [4IDTA 95.001 N/A 6551306 Sheriff 200,590

Chicngn HIDTA 95,001 0 N/A 6551307 Sheriff 117,666

Chicago I’0[DTA 95001 ° N/A 6551309 Sheriff 327,962

Chicago HJDTA 95.001 N/A 6551310 Sheriff 73,634

ChicagoH[DTA 95001 N/A 6551311 Sheriff 13,714

Chicago HII2TA 95.001 * N/A 6551312 Sheriff 176,300

ChicagaNtDTA 95001 N/A 6551313 Sheriff 323,216

Chicago HIDTA 95.001 N/A 6551314 Sheeiff 6,087

Chicago HIDTA 95001 n N/A 6551315 Shertff 109.255

Chicago I-IJDTA 95001 n N/A 6551402 Sheriff 22l,3bb

Chicago HIDTA 95,001 • N/A b551403 Sheriff 399,941

Chicago HIDTA 95001 N/A b551406 Sheriff 28,584

Chicago H[DTA 95001 * N/A 6551409 Sheriff 25,248

Chicago H[DTA 95.001 * N/A 6551412 Shetiff 29,651

Chicago HIDTA 95.001 * N/A 6551413 Shetiff 29,349

ChicagaHIDTA 95001 • N/A 6551415 Sheriff 124

Chicogo H3DTA (Non-cash) 95001 * NA NA Sheriff 3,223,549

Total Esecntive Office of she President 7,686873

Pass-Through Programs Pram
Illinois Fnicrgenci’ ,b-fanagenicui .4gcnci’

Emergency Management Performance Grantn

Emergency Management 97.042 I2EMACODK 6951101 Homelnnd Security & Emergency Management 101,845

Emergency Management 97.042 I3EMACODK 6951301 Hamelaed Secaniy & Emergency Management 200,541

Emergency Managemeet 97.042 1 4E\IACODK 6951401 Homeland Secaeity & Emeegeecy Management 467,17S

Total Emergency Management Performance Grants 769,561

See Accompanying Notes ta Schedule of Espenditates of Federal Awards
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COOK COUNTY, ILLINOIS

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended November 30,2014

U.S. DEPARTMENT OF HOMELAND SECURITY

Peas-Through Prageams Feam (Continued)
lilt) ass Eariergency 4!anogentent .dgencv r’f’oiittiitsc’d)

Hazard Mitigation Grant
Pre-Dinanter Mitigation

CFDA Pass-Through County

Number Grantor’s Number Boniness Unit

Regional Catastrophic Preparedness Grant Program )RCPGP)

Hametand Security
Hametand Security
Hameland Security

O9RCPGPCOO 706 t 201 Homeland Security & Emergency Management

IORCPGPCOG 7861202 Homeland Security & Emergency Management

I IRCPGPCOG 7861301 Homeland Security & Emergency Management

2,900
5,694

78,148
86,742

Homeland Security & Emergency Management
Homeland Security & Emergency Management
Homelnnd Security & Emergency Management
Homeland Secariry & Emergency Management
Honieland Security & Emergency Management
Homeland Secariry & Emergency Monagemeet
Homeland Secarity & Emergency Management
Homeland Security & Emergency Management
Homeland Security & Emergency Management
Homeland Security & Emergency Management
Homeland Security & Emergency Management

Homeland Secariry & Emergency Management

Homeland Security & Emergency Management
1-lemeland Security & Emergency Management
1-lemelond Security & Emergency Manogement
Homeland Security & Emergency Management
Homeland Security & Emergency Management

Homeland Security & Emergency Management

Homeland Security & Emergency Management
Homelund Security & Emergency Management
t-lomelund Security & Emergency Management

Homelund Securiiy & Emergency Manogement
Homeland Security & Emergency Mantgemeni
Ilemelund Security & Emergency Management
Homeland Security & Emergency Management
Homeland Security & Emergency Management

Homelond Security & Emergency Management

t’temeland Security & Emergency Maeugement

Homeland Security & Emergency Manogemeni

Humeland Security & Emergency Management
Homeland Security & Emergency Management

Homeland Security & Emergency Management
Homeland Security & Emergency Management
Homeland Security & Emergency Munugement
Homeland Security & Emergency Manugemeni

I Iomelnnd Security & Emergency Management
Homeland Security & Emergency Management

Homeland Security & Emergency Management

Homeland Security & Emergency Management

t-lunieland Security & Emergency Manugement

Homeland Security & Emergency Monogemeni

Homeland Security & Emergency Manogemeni

t’Iomelond Secueuy & Emergency Management

Homeland Security & Emergency Management

Homeland Security & Emergency Manogement

Homeland Security & Emergency Management

Homeland Security & Emergency Management

Homeland Security & Emergency Management

Homeland Security & Emergency Management

Homeland Security & Emergency Management

Homeland Security & Emergency Management

Homeland Security & Emergency Management

Homeland Securoy & Emergency Management
I4nmeland Security & Emergency Management

Hemelund Security & Emergency Management

l4amelnnd Security & Emergency Management

Homeland Seruroy & Emergency Management

Homeland Security & Emergency Management

Homeland Security & Emergency Management

Homeland Security & Emergency Manugemeni

Homeland Security & Emergency Management

Homeland Security & Emetgency Management

(121)

150,071)
(50)

(410)

1640)
11,406

(10,386)
50,753

373,844
2,643,635
t,77 1,897

585,908
190,869

)48)
882,291
815,014

47,654
I 84,065
51,298

854,655
198,861

SE’tSz
1,188,221
1,060,961

187,958
33,434

450
.187,039
260,105

19,039
211,281

2,123,263
3,067,423

0, 75 0)
25)794

51,890
6,414,086
1,507,180

71,940
4l3 4 99
83 9, 137
457,001

97,122
245,554
924,217
483,731
293,t90
517,018
162,370
98,386

124,700

45,813
477,830

25.281
32,25E

141,625

3.OEO
159,869
525,227
661,370

7,000

8.833
33,879,513

30,042,031

Denotes Major Prngmm

See Accompanying Notes to Schedule ef Expenditures of Federal Awards

Renpunsibte Federal

Total Regional Catastrophic Preparedness Grant Program (RCPGP)

97 t 11
97 III
97 II

97.039 FEMA-DR-t77l-IL 6471001 Homeland Security & Emergency Management 306,215

Homeland Security Grant Program

Honteland Security 97 067 * IOUASICOGK 7691001

Homeland Security 97.067 * IOUASICOGK 7691002

Homeland Security 97.067 * IOUASICOGK 7691004

Hemelund Security 97,067 • IOUASICGGK 7691010

Hemeland Security 97.067 * IOUASICGOK 7691013

Humelond Security 97.067 IOUASICGOR 7691014

Homeland Security 97,067 0 IOUASICOOK 7691015

Homeland Security 97 067 IOUASICGGK 7691016

Homeland Security 97.067 I IUASICGGK 7691101

Homeland Security 97.067 ° II UASICGGK 7691103

Homeland Secarity 97.067 ° II UASICGGK 769t 104

Homeland Security 97 067 ° II UASICGGK 7691105

Hemeland Security 97,067 ° I IUASICGGK 7691100

Homeland Security 97,067 I IUASICOGK 7691109

Homeland Security 97.067 ° II UASICGGK 769) I 12

Homeland Security 97.067 I IUASICGGK 769l I 3

Homeland Security 97 067 a ) ) UASICGGK 769 I 1 14

Homeland Security 97 067 a II UASICDGK 7691 116

Humeland Security 97 067 I IUASICOOK 7691117

Homeland Security 97 067 0 I I UASICOOK 769) I 18

Hanteland Security 97.067 ° I IUASICOOK 7691)19

Homelaed Secarity 97 067 0 )) UASICGOK 7691120

Homeland Security 97 067 I IUASICOGK 7091)21

Homeland Security 97.067 • I IUASICOOK 769) l22

Homeland Security 97 067 * I IUASICGGK 769) t23

Homeland Security 97.067 I IUASICGGK 769l 124

Homeland Secority 97.067 I IUASICGOK 769)126

Hnmelund Security 97067 I2UASICOOK 7691202

Homeland Security 97.067 I2UASICGGK 769)205

Homeland Security 97 067 * I2UASICOGK 769)206

Homeland Security 97.067 I2UASICOOK 7691208

Homeland Serority 97.067 I2UASICOGK 769 1209

Homeland Security 97067 I2UASICOOK 7691210

Homeland Security 97.067 I2UASICOGK 7691211

Homeland Security 97.067 * I2UAStCGOK 769)2)3

Homeland Security 97.067 * ) 2UASICOOK 709)21S

Homeland Security 97.067 I2UASICGOK 769t2t6

Humeland Security 97 067 I2UASICGGK 769t217

Homelnad Security 97,067 0 I2UASICGGK 7691218

Homeland Security 97 067 I2UASICGOK 769)2)9

Homeland Security 97.067 a I2UASICGOK 769)220

Homeland Security 97,067 ° I2UASICGGK 7691222

Humeland Security 97 067 n I2UASICOOK 769l223

Homeland Security 97.067 ° I2UASICOGK 7691224

Homeland Security 97.067 a I2UASICGOK 769)225

Homeland Security 97.067 I2UASICGOK 769)226

Homeland Security 97.067 ° I3UASICGOK 7691301

Homeland Secuetty 97.067 a I3UASICOOK 769l3E2

Homeland Security 97,067 a ) 3UASICOGK 7691303

Homelaod Security 97.067 * I3UASICOOK 769)304

Homeland Security 97.067 * I3UASICOOK 769)305

Homeland Security 97 067 a ) 3UASICOOK 769t 300

Homeland Security 97 067 ° I3UASICOOK 7691308

Homelond Security 97 067 I3UASICOGK 7691309

Homeland Security 97.067 I 3UASICOOK 7691311

Homeland Security 97 067 I3UASICOOK 7091313

Homeland Security 97 067 * I3UASICOOK 7691314

Hnmeland Security 97.067 I 3UASICOGK 769)3)S

Homeland Security’ 97.067 I 3UASICOOK 76913)9

Homeland Security 97 067 * I3UASICOOK 7691322

Homeland Security 97.067 0 I4UASICGGK 769141)

Homeland Security 97 067 * I4UASICOGK 769l422

Total Homeland Security Grant Program

Total U.S. Department of Humelond Secarily

TOTAL EXPENDITURES OF FEDERAL AWARDS S 100,783,734
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COOK COUNTY, ILLINOIS

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED NOVEMBER 30, 2014

NOTE 1- FINANCIAL REPORTING

The accompanying Schedule of Expenditures of Federal Awards (Schedule) includes all Federal
programs attributable to the County’s reporting entity except those administered by the Forest
Preserve District of Cook County and its component units, the County Sheriff Equitable Sharing
Fund, and the County State’s Attorney Narcotics Forfeiture Fund.

The information in this Schedule is presented in accordance with the requirements of the Single
Audit Act Amendments of 1996 and 0MB Circular A-133, “Audits ofStates, Local Governments,
and Non-Profit Organizations “. Therefore, some amounts presented in this Schedule may differ
from amounts presented in, or used in the preparation of, the basic financial statements.

Federal awards received directly from Federal agencies, as well as the Federal portion of grants

passed through non-Federal agencies, are included in the Schedule.

NOTE 2- BASIS OF ACCOUNTING

The accompanying Schedule has been prepared to include expenditures reported on the modified

accrual basis of accounting. Such expenditures are recognized following the cost principles

contained in 0MB Circular A-87, “Cost Principles for State, Local, and Indian Tribal

Governments”, wherein certain types of expenditures are not allowable or are limited as to

reimbursement.

The underlying accounting records for some grant programs are maintained on the modified

accrual basis of accounting. Under the modified accrual basis, revenues are recognized when

measurable and available for financing current obligations. Available means collectible within the

current period or soon enough thereafter to be used to pay liabilities of the current period.

Expenditures are expected to be paid with available expendable resources and are recognized

when obligations are incurred.

Accordingly, the accompanying Schedule is not intended to present the financial position and the

results of operations in conformity with accounting principles generally accepted in the United

States of America.

NOTE 3- MAJOR PROGRAMS

Major programs are those programs identified in the Summary of Auditor’s Results section of the

accompanying Schedule of Findings and Questioned Costs, which were determined using a risk

based approach in accordance with the requirements of 0MB Circular A-133.
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COOK COUNTY, ILLINOIS

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
(Continued)

FOR THE YEAR ENDED NOVEMBER 30,2014

NOTE 4- PAYMENTS TO SUBRECIPIENTS

The County provided expenditures of Federal awards to subrecipients as follows:

Federal Amount
CFDA Provided to

Program Title Number Subrecipients

CDBG-Entitlement Grants C luster:
Community Development Block GrantlEntitlement Grants 14.2 18 $ 7,383,502
Neighborhood Stabilization Program 1 (NSP 1) 14.2 18 591,695
Neighborhood Stabilization Program 1 (NSP 3) 14.2 18 1,816,211

Emergency Solutions Grant Program 14.231 970,771
HOME Investment Partnerships Program 14.239 3,376,346
Services for Trafficking Victims 16.320 14,791
Juvenile Accountability Block Grants 16.523 304,536
Drug Court Discretionary Grant Program 16.585 260,769
Grants to Encourage Arrest Policies and Enforcement of

Protection Orders Program 16.590 74,743
JAG Program Cluster:

Edward Byrne Memorial Justice Assistance Grant Program 16.738 54,203
ARRA - Edward Byrne Memorial Justice Assistance Grant

(JAG) Program/Grants To Units Of Local Government 16.804 4,726

Second Chance Act Prisoner Reentry Initiative 16.8 12 34,402

ARRA - Energy Efficiency and Conservation Block Grant
Program 81.128 19,958

Homeland Security Grant Program 97.067 4,447,822
$ 19,354,475

NOTE 5- NON-CASH AWARDS

Non-cash awards identified during the current period have been included in the Schedule. The

County had no non-cash Federally-funded insurance, and loans and/or loan guarantees in effect

during fiscal year 2014.

NOTE 6- NEGATIVE EXPENDITURES

The Schedule includes negative amounts that result from timing differences caused by the process

of authorizing new grants and assigning business units. The County assigns each new grant a

business unit. Expenditures for new grants are accumulated in the prior year’s grant/business unit

until the new grant/business unit has been authorized/assigned. Once the new grant/business unit

has been authorized/assigned, expenditures applicable to the new grant, previously recorded in

the prior year grant/business unit, are transferred to the new business unit. When the authorization

of a new grant occurs in the subsequent fiscal year (after the normal year-end closing), the

transfer of the expenditures from the prior year business unit to the new grant/business unit

results in a negative expenditure in the prior year business unit.
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COOK COUNTY, ILLINOIS

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
(Continued)

FOR THE YEAR ENDED NOVEMBER 30 2014

NOTE 6- NEGATIVE EXPENDITURES (Continued)

During the current fiscal year, the County continued its analysis of grants that remained open but

had no activity and anticipated no future activities. This analysis resulted in additional credits to
the Schedule to correct grant amounts which were determined to be over expended in prior fiscal

years.

NOTE 7- U.S. DEPARTMENT OF HOMELAND SECURITY AUDIT

The U.S. Department of Homeland Security’s (DHS) Office of the Inspector General (OIG)

issued an audit report in December 2011 of the program formerly known as Project Shield for

fiscal years 2003-2009. Under the direction of the new Executive Director of the Cook County

Department of Homeland Security and Emergency Management (DHSEM), the DHSEM

conducted an internal audit of the program and provided the DHS OIG with comments on

the report. The final DHS OIG report concluded that the Federal Emergency Management

Agency (FEMA), the State of Illinois, the Urban Area Working Group, and Cook County did

not ensure the effective implementation of Project Shield. The report also contained four (4)

recommendations, including a recommendation that the FEMA Assistant Administrator, Grant

Programs Directorate determine that Project Shield costs are reasonable, allowable, and allocable.

Based on this recommendation, the Illinois Emergency Management Authority (IEMA)

engaged an independent auditor to audit the Project Shield program. The independent

auditor’s report (dated January 22, 2015) was issued subsequent to November 30, 2014. The

report resulted in two observations: Observation #01 —Controls over Property and Equipment,

cited a control weakness over determining property and equipment purchased with Project

Shield funds was accurately maintained and tracked on a comprehensive equipment listing;

and Observation #2 — Controls over Expenditures cited control weaknesses over Project

Shield document retention and general ledger maintenance.

During a review of whether Project Shield costs were reasonable, allowable, and allocable the

most significant financial finding resulted from two exceptions out of a review of 326 invoices.

The finding cited that invoices did not include sufficient documentation to determine the

propriety of equipment de-installation expenditures. DHSEM responded to IEMA’s independent

auditor in February 2015 as follows: 1) the de-installation of equipment was necessary, as the

vehicles, housing the equipment was out of service necessitating the removal of the equipment.

The County continues working on implementing stricter policies, procedures, grant guidelines,

and other accountability metrics to ensure that all expenditures are appropriate and all inventories

are properly monitored in accordance with Federal rules and regulations.
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COOK COUNTY, ILLINOIS

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
(Continued)

FOR THE YEAR ENDED NOVEMBER 30, 2014

NOTE 8- SUBSEQUENT EVENTS

HUD Loan Guarantee Program

Cook County received approval from the U.S. Department of Housing and Urban Development

(HUD) for a $30 million loan guarantee program to finance four types of sustainable
development. They are: transit-oriented, mixed-use developments within a half-mile of passenger
rail; cargo-oriented projects near freight rail lines and terminals; mixed-use hospitality/service
sector projects near transit lines and business development loans.

Also known as the Section 108 Loan Pool, BUILT (Broadening Urban Investment to Leverage

Transportation) in Cook will allow the County to borrow money from private investors at reduced

interest rates to promote economic development, stimulate job growth and improve public

facilities. Such public investment is often needed to inspire private contributions, to provide seed
money, or to simply boost confidence that many private firms and individuals need to invest in
distressed areas.

There was no activity during the current fiscal year in the BUILT program. The County expects

activity to begin during Fiscal Year 2015.

Disaster Recovery Grant Program

In response to disasters occurring in 2013, authorized under the Disaster Relief Appropriations

Act, 2013, the County received the Community Development Block Grant Disaster Recovery

(CDBG-DR) grant award for $83,616,000 from HUD. The purpose of the CDBG-DR program is

to assist targeted areas that have been affected by a natural disaster. The program will provide

necessary expenses related to disaster relief, long-term recovery, restoration of infrastructure and

housing, and economic revitalization in the most impacted and distressed areas resulting from a

major disaster declared pursuant to the Robert T. Stafford Disaster Relief and Emergency

Assistance Act of 1974 (Stafford Act).
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WASHINGTON, PITTMAN & McKEEVER, LLC
CERTIFiED PUBLIC ACCOUNTANTS AND
MANAGEA4ENT CONSULTANTS
819 South Wabash Avenue Ph 12 7
Suite 600 -

Chicago. Illinois 60605-2184
Fax (312) 786-0323

www.wpmck.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER

COMPLIANCE REQUIRED BY 0MB CIRCULAR A-133

To the Board of Commissioners of
Cook County, Illinois

Report on Compliance for Each Major Federal Program

We have audited Cook County, Illinois’ (the County) compliance with the types of compliance

requirements described in the U.S. Office of Management and Budget (0MB) Circular A-133

Compliance Supplement that could have a direct and material effect on each of the County’s

major Federal programs for the year ended November 30, 2014. The County’s major Federal

programs are identified in the Summary of Auditor’s Results section of the accompanying

Schedule of Findings and Questioned Costs.

ihe County’s basic financial statements include the operations of the Forest Preserve District of

Cook (a discretely presented component unit), the County Sheriff Equitable Sharing Fund, and

the County State’s Attorney Narcotics Forfeiture Fund, which received Federal awards that are

not included in the Schedule of Expenditures of Federal Awards for the year ended November 30.

2014. Our audit, described below, did not include the operations of the Forest Preserve District of

Cook County. the County Sheriff Equitable Sharing Fund, and the County State’s Attorney

Narcotics Forfeiture Fund, because the Forest Preserve District of Cook, the Sheriff Equitable

Sharing Fund, and County State’s Attorney Narcotics Forfeiture Fund engaged other auditors,

when required, to perform audits in accordance with 0MB Circular A-l33.

Muimagemnemit ‘s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts,

and grants applicable to each of its Federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the County’s major Federal

programs based on our audit of the types of compliance requirements referred to above.

We conducted our audit of compliance in accordance with auditing standards generally accepted

in the United States of America; the standards applicable to financial audits contained in

Government Auditing Standards, issued by the Comptroller General of the United States; and
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0MB Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations”.
Those standards and 0MB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major Federal program
occurred. An audit includes examining, on a test basis, evidence about the County’s compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major Federal program. However, our audit does not provide a legal determination of the
County’s compliance.

Opinion on Each Major Federal Program

In our opinion, the County complied, in all material respects, with the types of compliance
requirements refelTed to above that could have a direct and material effect on each of its major
Federal programs for the year ended November 30, 2014.

Other Matters

The results of our auditing procedures disclosed instances of noncompliance, which are required
to be reported in accordance with 0MB Circular A-133 and which are described in the
accompanying Schedule of Findings and Questioned Costs as items 2014 — 001, 2014 — 003,
2014 — 005, 2014—006, 2014—007, 2014 —008, 2014—009, and 2014—010. Our opinion on
each major Federal program is not modified with respect to these matters.

The County’s response to the noncompliance findings identified in our audit are described in the

accompanying Summary Schedule of Prior Audit Findings and Corrective Action Plan. The
County’s response was not subjected to the auditing procedures applied in the audit of

compliance and, accordingly, we express no opinion on the response.

Report on Internal Control Over Compliance

Management of the County is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning

and performing our audit of compliance, we considered the County’s internal control over
compliance with the types of requirements that could have a direct and material effect on each

major Federal program to determine the auditing procedures that are appropriate in the

circumstances for the purpose of expressing an opinion on compliance for each major federal

program and to test and report on internal control over compliance in accordance with 0MB

Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the

County’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control

over compliance does not allow management or employees, in the normal course of performing

their assigned functions, to prevent, or detect and correct, noncompliance with a type of

compliance requirement of a Federal program on a timely basis. A material weakness in internal

control over compliance is a deficiency, or combination of deficiencies, in internal control over

compliance, such that there is a reasonable possibility that material noncompliance with a type of

compliance requirement of a Federal program will not be prevented, or detected and corrected, on

a timely basis. A signfIcant deficiency in internal control over compliance is a deficiency, or a

combination of deficiencies, in internal control over compliance with a type of compliance

requirement of a Federal program that is less severe than a material weakness in internal control

over compliance, yet important enough to merit attention by those charged with governance.
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Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies and
therefore, material weaknesses or significant deficiencies may exist that were not identified. We
did not identify any deficiencies in internal control over compliance that we consider to be
material weaknesses. However, we identified certain deficiencies in internal control over
compliance, as described in the accompanying Schedule of Findings and Questioned Costs as
items 2014 — 002, 2014 — 003, 2014 — 004, 2014 — 005, 2014 — 006, 2014 — 007, 2014 — 008,
2014—009, 2014—010, and 2014—011 that we consider to be significant deficiencies.

The County’s response to the internal control over compliance findings identified in our audit are
described in the accompanying Summary Schedule of Prior Audit Findings and Corrective Action
Plan. The County’s response was not subjected to the auditing procedures applied in the audit of
compliance and, accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of our testing based on the
requirements of 0MB Circular A-133. Accordingly, this report is not suitable for any other
purpose.

WASHINGTON, PITTMAN & McKEEVER, LLC

Chicago, Illinois
May 31, 2015
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COOK COUNTY, ILLINOIS

SCHEDULE OF FINDINGS AND OUESTIONED COSTS

FOR THE YEAR ENDED NOVEMBER 30, 2014

SECTION I- SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Other auditor issued an unmodified opinion.

Internal control over financial reporting:

• Material weakness (es) identified? X yes

_____

none reported

• Significant deficiencies identified X yes

______

none reported

Noncompliance material to financial statements noted? yes X no

Federal Awards

Internal control over major programs:

• Material weakness (es) identified?

_____

yes X no

• Significant deficiencies identified X yes

______

none reported

An unmodified opinion was issued on the County’s compliance
for major programs.

Any audit findings disclosed that are required to be reported
in accordance with Section 5 10(a) of Circular A-133? X yes no

The following major programs were tested:

Program Name CFDA #

Special Supplemental Nutrition Program for Women, Infants, and

Children (WIC Program) 10.557

CDBG — Entitlement Grants Cluster:
Community Development Block Grants/Entitlement Grants 14.2 18

Juvenile Accountability Block Grants (JABG) 16.523

Crime Victim Assistance 16.575

Help America Vote Act Requirements Payments 90.401

High Intensity Drug Trafficking Area Program (H1DTA) 95.00 1

Homeland Security Grant Program 97.067

The threshold for distinguishing Type A and Type B programs was $3,000,000.

Auditee qualified as a low-risk auditee? No
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COOK COUNTY, ILLINOIS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

FOR THE YEAR ENDED NOVEMBER 30, 2014

SECTION U: FINANCIAL STATEMENT FINT)INGS

The financial statement findings are included in the Sumrnaiy of Basic Financial Statement
Findings with the Independent Auditor’s Report on the Basic Financial Statements.
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SECTION III: FEDERAL AWARDS FIINDINGS AND QUESTIONED COSTS

Allowable Costs/Internal Administrative and Accounting Controls
Federal Department — Various
Passed-through Agencies — Various
County Departments — Department of Budget & Management Services, Office of the
Comptroller and Various Others
Finding 2014 — 001 Questioned Costs: Undetermined

CRITERIA

2 CFR Part 225 (0MB Circular A-87), Appendix C, requires that all local governments claiming
central service costs must develop a cost allocation plan in accordance with the requirements
described in this Circular and retain the plan and related supporting documentation for audit.
“Each local government that has been designated as a “major local government” by the Office of
Management and Budget (0MB) is also required to submit a plan to its cognizant agency
annually. 0MB periodically lists major local governments in the Federal Register.”

“All central service cost allocation plans will be prepared and, when required, submitted within
six months prior to the beginning of each of the governmental unit’s fiscal years in which it
proposes to claim central service costs. Extensions may be granted by the cognizant agency on a
case-by-case basis.”

“A governmental unit for which a cognizant agency assignment has been specifically designated
must submit its indirect cost rate proposal to its cognizant agency. The Office of Management and
Budget (0MB) will periodically publish lists of governmental units identifying the appropriate
Federal cognizant agencies. The cognizant agency for all governmental units or agencies not

identified by 0MB will be determined based on the Federal agency providing the largest amount

of Federal funds. Indirect cost proposals must be developed (and, when required, submitted)

within six months after the close of the governmental unit’s fiscal year, unless an exception is

approved by the cognizant Federal agency. If the proposed central service cost allocation plan for

the same period has not been approved by that time, the indirect cost proposal may be prepared

including an amount for central services that is based on the latest Federally-approved central

service cost allocation plan.”

CONDITION

The County-wide cost allocation plan (CAP) and indirect cost rate proposal (ICRP) submitted by

the County during the current year contained the required documentation as required by 0MB

Circular A-87. However, the CAP and ICRP were not submitted timely in accordance with the

requirements of 0MB Circular A-87.

CONTEXT

During our test procedures we noted the CAP and ICRP submitted during the year, due by June 1,

2014, were submitted November 25, 2014, approximately 177 days after the due date.
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Allowable Costs/Internal Administrative and Accounting Controls
Federal Department — Various
Passed-through Agencies — Various
County Departments — Department of Budget & Management Services, Office of the
Comptroller and Various Others
Finding 2014 — 001 (Continued)

CAUSE

Based on discussions with County management, the County partitioned its cognizant agency, the
U.S. Department of Housing and Urban Development (HUD), for both extensions for its CAP
and ICRP submissions as well as guidance for future submissions. Subsequent to the County’s
2014 fiscal year end, the County received a communication from HUD that granted “an extension
to complete the CAP by November of each year”, “and requests that the County maintain a
copy of their cost allocation plan on file for auditing purposes. If requested, Cook County will
submit its plan to its cognizant agency in accordance with Office of Management and Budget’s
(0MB) 2 CFR Part 200, Appendix VII, D.1.b.”

The guidance provided to the County by HUD references 2 CFR Part 200, which is OMB’s new

“Uniform Grant Guidance” applicable for audits of fiscal years beginning on or after December

26, 2014, which would be the County’s fiscal year ending November 30, 2016. For the County’s

fiscal years ending November 30, 2014 and 2015, the requirements of 0MB Circular A-87 are
applicable.

EFFECT

The failure to submit the CAP and ICRP timely is a violation of 0MB Circular A-87.

RECOMMENDATION

We recommend the County consider a strategy which will allow it to comply with the

requirements of 0MB Circular A-87 for the remainder of its applicability. 0MB Circular A-87

includes the following in 2 CFR Attachment C, D. Submission Requirements. 1 .“ Each State will

submit a plan to the Department of Health and Human Services for each year in which it claims

central service costs under Federal awards. The plan should include (a) a projection of the next

year’s allocated central service cost (based either on actual costs for the most recently completed

year or the budget projection for the coming year), and (b) a reconciliation of actual allocated

central service costs to the estimated costs used for either the most recently completed year or the

year immediately preceding the most recently completed year.”

While we recognize that the County is not a State, Attachment C, D. 1. establishes the precedent

of a CAP and the ICRP being “based either on actual costs for the most recently compJeted year

or the budget projection for the coming year”. As a result, we recommend the County explore the

possible use of budget projections, based on prior years’ actuals, as a consideration for

completion and submission of its CAP in a timely manner.

VIEWS OF RESPONSIBLE OFFICIALS AND PLANNED CORRECTIVE ACTIONS

The County’s corrective action plan is on pages 42—43.
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Allowable Costs/Internal Administrative and Accounting Controls
Federal Department — Various
Passed-through Agencies — Various
County Departments — Department of Budget & Management Services, Office of the
Comptroller and Various Others
Finding 2014 — 001 (Continued)

AUDITOR’S RESPONSE

The County’s Department of Budget & Management Services (DBMS) disagreed with this
finding. In its corrective action plan, DBMS references a HUD letter dated March 11, 2015,
which includes: 1) HUD’s “granting Cook County an extension to complete the cost allocation
plan by November of each year”; and 2) “if requested, the County will submit its plan to its
cognizant agency in accordance with Office of Management and Budget’s (0MB) 2 CFR Part
200, Appendix VII, D.1.b.” Furthermore, DBMS maintains that “in accordance with A-133
Subpart C.315 Audit Findings Follow-up, this audit finding is invalid, as HUD has not
substantiated this finding nor submitted a management decision requesting a corrective response
from the County concerning this finding.”

As WPM has maintained to the County, the current year’s audit was based on the requirements of
0MB Circular A-87, not 2 CFR Part 200 (0MB Uniform Grant Guidance), which will not be
applicable until the County’s fiscal year 2016 audit. Under, 0MB Circular A-87, the County is

considered a “major local government” and subject to the annual submission requirements.

WPM reviewed the March 11, 2015 HUD letter and noted that the letter was submitted after the
close of the County’s fiscal year being audited. WPM’s audit was based on the County’s activities

during the fiscal year ended November 30, 2014. The guidance provided in the letter cites the

requirements of 2 CFR Part 200, Appendix VII, D. I .b., which is the new 0MB Uniform Grant

Guidance requirements for “Submission of Indirect Rate Cost Proposals”. WPM further noted

that, beginning with fiscal year 2016, if future County expenditures of Federal awards remain

consistent, the County would no longer be a “major local government” and thus would not be

required to submit its cost allocation plan annually. Based on WPM’s review, it appears that

HUD’s completion extension as well as HUD’s submission guidance is based on the requirements

of the Uniform Grant Guidance.

Finally, DBMS’ statement that “the audit finding is invalid...” based on 0MB Circular A-133

Subpart C.315 Audit Findings Follow-up, is incomplete and incorrect. This Circular requires the

auditee to prepare a summary schedule of prior audit findings. The Circular requires auditors to

follow-up on prior year findings, regardless of the lack of cognizant agency management

decisions as follows:

“Subpart E--Auditors (e) Audit follow-up. The auditor shall follow-up on prior audit findings,

perform procedures to assess the reasonableness of the summary schedule of prior audit findings

prepared by the auditee in accordance with_.315(b), and report, as a current year audit

finding, when the auditor concludes that the summary schedule of prior audit findings materially

misrepresents the status of any prior audit finding. The auditor shall perform audit follow-up

procedures regardless of whether a prior audit finding relates to a major program in the current

year.”

WPM’s current year audit finding is not based on a prior year’s audit finding, but on the resu Its of

the current year’s audit. In an effort to ensure that all the issues applicable to this finding were

clear, WPM requested the County contact HUD to clarify the use of the Uniform Grant Guidance

as its basis for the extension and additional guidance provided. To date, there has been no

response by the County regarding this request.
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Reporting
Federal Department — U.S. Department of Agriculture
Passed-through the Illinois Department of Human Services
Special Supplemental Nutrition Program for Women, Infants,
And Children (WIC), CFDA # 10.557

County Department Department of Public Health
Finding 2014 — 002 Questioned Costs: None

CRITERIA

Per the applicable Community Services Agreements between the Illinois Department of Human
Services and the Cook County Department of Public Health (CCDPH), Article XVII Financial
Reporting Requirements, 17.1. Quarterly Reports, (b) “...Quarterly reports must be submitted no
later than November 1, February 1, May 1 and August 1 .“ CCDPH adopted a policy of submitting
these reports to the State of Illinois monthly. Monthly reports are required to be submitted by the
15th of the following month for reimbursement.

0MB Circular A-133 Subpart C Section .300(b) requires auditees to maintain internal control
over Federal programs that provide reasonable assurance that the auditee is managing Federal
awards in compliance with laws, regulations, and the provisions of the contracts or grant
agreements that could have a material effect on each of its Federal programs.

CONDITION

During the current audit period, the CCDPH did not adequately apply internal controls over the

required financial reports.

CONTEXT

During our testing of eight (8) monthly financial reports, we noted no evidence of supervisory

review of the 8 reports tested, nor was there documentary evidence of written policies and

procedures for the supervisory review of financial reports.

EFFECT

The failure to adequately review financial reports submitted for reimbursement is an internal

control weakness that could allow errors and/or mistakes to not be detected in a timely manner.

The lack of written policies and procedures for the review of financial reports inherently weakens

the consistency of the application of internal control procedures.

CAUSE

Per discussion with management, this occurred due to the experience of the reports’ preparer and

the CCDPH’s inherent confidence in that individual.

RECOMMENDATION

We recommend the CCDPH develop and implement procedures to ensure adequate supervisory

review of financial reports are consistently performed and documented.

VIEWS OF RESPONSIBLE OFFICIALS AND PLANNED CORRECTIVE ACTIONS

The County’s corrective action plan is on page 44.
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Subrecipient Monitoring
Federal Department — U.S. Department of Housing and Urban Development
CDBG — Entitlement Grants Cluster:

Community Development Block Grants/Entitlement Grants (CDBG), CFDA
#14.218

County Department — Department of Planning and Development (DPD)
Finding 2014 — 003 Questioned Costs: None

CRITERIA

Circular No. A—I 33, Subpart D — Federal Agencies & Pass-through Entities, §_.400(d)(3)
requires that pass-through entities must monitor the activities of subrecipients as necessary to
ensure that Federal awards are used for authorized purposes in compliance with laws, regulations,
and the provisions of contracts or grant agreements and that performance goals are achieved.

0MB Circular A-133 Subpart D Section .400 (d) requires pass-through entities to: (1) identify
Federal awards made by informing each subrecipient of Catalog of Federal Domestic Assistance
(CFDA) title and number, award name and number, award year; (2) advise subrecipients of
requirements imposed on them by Federal laws, regulations, and the provisions of contracts or
grant agreements as well as any supplemental requirements imposed by the pass-through entity;
(3) monitor the activities of subrecipients as necessary to ensure that Federal awards are used for
authorized purposes in compliance with laws, regulations, and the provisions of contracts or grant
agreements and that performance goals are achieved; (4) ensure that subrecipients expending
$300,000 ($500,000 for fiscal years ending after December 31, 2003) or more in Federal awards
during the subrecipient’s fiscal year have met the audit requirements of this part for that fiscal
year; (5) issue a management decision on audit findings within six months after receipt of the
subrecipient’s audit report and ensure that the subrecipient takes appropriate and timely corrective
action; (6) consider whether subrecipient audits necessitate adjustment of the pass-through
entity’s own records; and (7) require each subrecipient to permit the pass-through entity and

auditors to have access to the records and financial statements as necessary for the pass-through
entity to comply with this part. In cases of continued inability or unwillingness of a subrecipient
to have the required audits, the pass-through entity shall take appropriate action using sanctions.

Per the Cook County Community Development Block Grant (CDBG) Program Procedures and

Operations Guide (Draft version dated January 2012) and Revised Manual (effective January
2014), states “The County conducts annual monitoring of its HOME-, CDBG-, and ESG-funded
activities. “Under Required Frequency of On-Site Monitoring Visits during Program
Implementation Phase, for any activity administered by a subrecipient or contractor, while
contract is in effect, the frequency of on-site monitoring visit is annually”.

CONDITION

During the current audit period, Department of Planning and Development (DPD) did not

adequately document its procedures for the monitoring of subrecipients, which resulted in the

noncompliance with Federal regulations.

CONTEXT

During our review of eighteen (18) subrecipients’ files, we noted the following:

• Programmatic monitoring was not performed for three (3) subrecipients, including the

required annual on-site review and monitoring visit for projects either open or completed

during fiscal year 2014.
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Subrecipient Monitoring
Federal Department — U.S. Department of Housing and Urban Development
CDBG — Entitlement Grants Cluster:

• Community Development Block Grants/Entitlement Grants (CDBG), CFDA
#14.218

County Department — Department of Planning and Development (DPD)
Finding 2014 — 003 (Continued)

CONTEXT (Continued)

• Financial monitoring was not performed for eighteen (18) subrecipients.

• Based on discussions with management, financial monitoring is only performed once a
project is closed in the Integrated Disbursement Information System (IDIS), a
nationwide database providing subrecipient information to the U.S. Department of
[-lousing and Urban Development (HUD). As a result, we separately tested a sample of
four (4) projects monitored during the current year to assess whether or not financial
monitoring was performed timely after the close out of projects in IDIS. The result was
that projects were monitored from 3 to nineteen (19) months after being closed out in
IDIS. There are no written policies and procedures detailing the financial monitoring
process, including the timeliness of financial monitoring.

EFFECT

Failure to adequately monitor the activities and performance of subrecipients could result in
Federal awards being used for unauthorized purposes and DPD’s inability to adequately perform
risk assessments on subrecipients.

CAUSE

Per discussions with management, this occurred due to staffing issues.

RECOMMENDATION

We recommend DPD develop and implement written policies and procedures to ensure
programmatic and financial monitoring is adequately performed in a timely manner. Also, DPD
should maintain the appropriate documentation for on-site reviews and monitoring visits, based
on the project type.

VIEWS OF RESPONSIBLE OFFICIALS AND PLANNED CORRECTIVE ACTIONS

The County’s Corrective Action Plan is on page 45.
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Reporting
Federal Department — U.S. Department of Justice
Passed-through the Illinois Criminal Justice Information Authority
JAG Program Cluster:

• Edward Byrne Memorial Justice Assistance Grant Program, CFDA # 16.738
• ARRA - Edward Byrne Memorial Justice Assistance Grant (JAG) Program! Grants

to States and Territories, CFDA # 16.803
• ARRA - Edward Byrne Memorial Justice Assistance Grant (JAG) Program! Grants

To Units Of Local Government, CFDA # 16.804
County Department — Justice Advisory Council
Finding 2014- 004 Questioned Costs: None

CRITERIA

Per the Interagency Agreement between the Illinois Criminal Justice Information Authority
(ICJIA) and the Justice Advisory Council (JAC), quarterly progress and fiscal reports shall be
submitted by the 1 sth day of each month following the previous quarter. Also, within 45 days of
the expiration date of this agreement or any approved extension thereof the following documents
must be submitted: (a) final financial status report; (b) final progress reports; (c) property
inventory report; (d) any refund of unexpended funds, and (e) other documents required by
ICJIA.

0MB Circular A-133 Subpart C Section .300(b) requires auditees to maintain internal control

over Federal programs that provides reasonable assurance that the auditee is managing Federal

awards in compliance with laws, regulations, and the provisions of the contracts or grant
agreements that could have a material effect on each of its Federal programs.

CONDITION

During the current audit period, the JAC did not adopt and implement written policies and

procedures to comply with Federal reporting requirements.

CONTEXT

During our current audit period, we performed a follow-up to the prior year’s audit finding to

determine if corrective actions had been implemented. As a result of our follow-up, we noted that

while the current year’s Interagency agreement was no longer Federally funded, the JAC did not

implement its corrective actions to develop and implement written policies and procedures to

document its compliance with reporting requirements.

EFFECT

The lack of detailed written policies and procedures could impair the JAC’s ability to adequately

ensure compliance with future reporting requirements.

CAUSE

Per discussion with management, this occurred due to staff transitions during the current year.
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Reporting
Federal Department — U.S. Department of Justice
Passed-through the Illinois Criminal Justice Information Authority
JAG Program Cluster:

• Edward Byrne Memorial Justice Assistance Grant Program, CFDA # 16.738

• ARRA - Edward Byrne Memorial Justice Assistance Grant (JAG) Program! Grants
to States and Territories, CFDA # 16.803

• ARRA - Edward Byrne Memorial Justice Assistance Grant (JAG) Program! Grants
To Units Of Local Government, CFDA # 16.804

County Department — Justice Advisory Council
Finding 2014 — 004 (Continued)

RECOMMENDATION

We recommend the JAC immediately adopt and implement written policies and procedures over
reporting to ensure compliance with Federal regulations. At a minimum, such policies and
procedures should sufficiently detail the steps the JAC’s personnel would perform to ensure
accurate preparation, review and timely submission of all required reports on applicable future
grant awards.

VIEWS OF RESPONSIBLE OFFICIALS AND PLANNED CORRECTIVE ACTIONS

The County’s Corrective Action Plan is on page 46.

Equipment and Real Property Management
Federal Department — U.S. Elections Assistance Commission
Passed-through the Illinois State Board of Election

Help America Vote Act Requirements Payments, CFDA # 90.401
County Department — County Clerk
Finding 2014 — 005 Questioned Costs: None

CRITERIA

Federal Regulations (24 CFR 85.32 (d)) Management requirements, requires that “Procedures

for managing equipment (including replacement equipment), whether acquired in whole or in part

with grant funds, until disposition takes place will, as a minimum, meet the following

requirements: (1) Property records must be maintained that include a description of the property,

a serial number or other identification number, the source of property, who holds title, the

acquisition date, and cost of the property, percentage of Federal participation in the cost of the

property, the location, use and condition of the property, and any ultimate disposition data

including the date of disposal and sale price of the property. (2) A physical inventory of the

property must be taken and the results reconciled with the property records at least once every

two years. (3) A control system must be developed to ensure adequate safeguards to prevent loss,

damage, or theft of the property. Any loss, damage, or theft shall be investigated. (4) Adequate

maintenance procedures must be developed to keep the property in good condition. (5) If the

grantee or subgrantee is authorized or required to sell the property, proper sales procedures must

be established to ensure the highest possible return.
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Equipment and Real Property Management
Federal Department — U.S. Elections Assistance Commission
Passed-through the Illinois State Board of Election
Help America Vote Act Requirements Payments, CFDA # 90.401

County Department — County Clerk
Finding 2014 — 005 (Continued)

CONDITION

During the cunent year, the County Clerk failed to maintain equipment records that comply with

24 CFR 85.32 (d).

CONTEXT

During our testing of equipment inventory procedures, we noted the following:

• The current year equipment listing did not include certain required information such as

acquisition costs, source of funding, title holder, percentage of Federal participation, and

use and condition of the property. Also, the initial equipment listing included only current

period equipment purchases However, subsequently an equipment list including items

dating back to 2005 was provided, which also did not include the required information.

• The Department did not perform a physical inventory within the past two years as

required on items with unit costs of $5,000 or more and as a result the required

reconciliations to the property and accounting records were not performed.

• There are no policies and procedures to ensure Federally funded equipment is maintained

as required by Federal regulations.

EFFECT

The failure to maintain required equipment records and to perform a physical inventory and

reconciliation to property and accounting records within the last two years as required is a

violation of Federal regulations.

CAUSE

Based on our discussions with management, the HAVA Phase III grant was approved in 2009.

Since then, there has been substantial turnover in the management of grants (three upper-

management employees over a two-year time period). The knowledge transfer of this grant and

previous HAVA grants was not adequately performed. Although the Clerk’s Office has worked

to keep accurate records, it has inadvertently omitted data needed to meet federal regulations.

RECOMMENDATION

We recommend the County Clerk implement policies and procedures that include providing

appropriate resources and training to ensure equipment listings include the required information

and physical inventories are performed and the results reconciled to the property and accounting

records as required by Federal regulations.

VIEWS OF RESPONSIBLE OFFICIALS AND PLANNED CORRECTIVE ACTIONS

The County’s corrective action plan is on page 47.

28



Equipment and Real Property Management
Federal Department — Executive Office of the President
High Intensity Drug Trafficking Area Program (HIDTA), CFDA # 95.001
County Department — Chicago HIDTA
Finding 2014 — 006 Questioned Costs: None

CRITERIA

The Executive Office of the President’s Office of National Drug Control Policy (ONDCP)
HIDTA Program Policy and Budget Guidance Manual (“the Manual”) Section 8.07 states the
purchasing agency should use its own policies and procedures for determining the end of the
useful life of HIDTA-purchased equipment and for disposing of and accounting for any HIDTA
purchased equipment. Purchasing agencies must document the disposition of any HIDTA
equipment and provide that documentation to the HTDTA Director.

Federal Regulations (21 CFR 1403.32 (d)) Management requirements, requires “Procedures for

managing equipment (including replacement equipment), whether acquired in whole or in part

with grant funds, until disposition takes place will, as a minimum, meet the following
requirements: (1) Property records must be maintained that include a description of the property,

a serial number or other identification number, the source of property, who holds title, the

acquisition date, and cost of the property, percentage of Federal participation in the cost of the

property. the location, use and condition of the property, and any ultimate disposition data

including the date of disposal and sale price of the property. (2) A physical inventory of the

property must be taken and the results reconciled with the property records at least once every

two years.”

CONDITION

During the current year, the Chicago-HIDTA program failed to comply with 21 CFR 1403.32 (d)

(2).

CONTEXT

During our testing of equipment inventory procedures, we noted the Chicago HIDTA did not

maintain evidence of the reconciliation of the physical inventory to property and accounting

records. We also noted that the Chicago HIDTA maintains its equipment inventory records based

on equipment items that cost $1,000 or more. Whereas, the County Comptrollers Office maintains

equipment records based on equipment that costs $5,000 or more.

Additionally, during our physical observation of 25 equipment items from the current master list,

we noted the following:

• One equipment item could not be located.

• One item was disposed of during FY 2012; however, the equipment item was not

removed from the current master equipment listing.

• One equipment item should have been considered obsolete and proper procedures

followed to remove the item from the master equipment listing in FY 2007. Based on

follow-up discussions, the item was no longer usable as of February 2007.
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Equipment and Real Property Management
Federal Department — Executive Office of the President
High Intensity Drug Trafficking Area Program (HIDTA), CFDA # 95.001
County Department — Chicago HIDTA
Finding 2014 — 006 (Continued)

EFFECT

The failure to perform and document the required equipment physical inventory reconciliation to
property and accounting records as required by Federal regulations, and to update property
records for items considered obsolete and/or missing could result in the misstatement of perpetual
records, inaccurate reporting, and the potential loss of Federally funded equipment.

CAUSE

This situation occurred due to management oversight.

RECOMMENDATION

We recommend the Chicago HIDTA implement policies and procedures to ensure that physical
inventory results are reconciled to property and accounting records as required; and property
records are periodically updated to reflect changes noted during the year. Furthermore, we
recommend the Chicago HIDTA consider revising its equipment policy to match the
Comptrollers Office’ and the Federal requirement of inventorying equipment items costing
individually $5,000 or more.

VIEWS OF RESPONSIBLE OFFICIALS AND PLANNED CORRECTIVE ACTIONS

The County’s Corrective Action Plan is on page 48.

Reporting
Federal Department — Executive Office of the President
High Intensity Drug Trafficking Area Program (HmTA), CFDA # 95.001
County Department — Chicago HIBTA
Finding 2014 — 007 Questioned Costs: None

CRITERIA

Per the ONDCP HIDTA Program Policy and Budget Guidance (6.13.1 Federal Financial Report),
HIDTA grantees are required to electronically submit, via the Department of Health and Human
Services’ Division of Payment Management website, Federal Financial Reports (FFR) on a
quarterly basis within 30 days after the reporting period.

The Federal Financial Report requires the recipient to report the cumulative amount of actual cash
received and disbursed from the Federal agency as of the reporting period end date.

CONDITION

During the current audit period, the Chicago HIDTA did not comply with the reporting
requirements of the Federal Financial Report.
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Reporting
Federal Department — Executive Office of the President
High Intensity Drug Trafficking Area Program (HIDTA), CFDA # 95.001
County Department — Chicago HIDTA
Finding 2014 — 007 (Continued)

CONTEXT

We selected two (2) quarterly reports (March 30, 2014 and June 30, 2014) for each of the three
(3) active grants during the current period, for a total of 6 quarterly reports tested, and noted two
(2) quarterly reports for the quarter ended March 30, 2014 were not prepared on a cumulative
basis, as required.

As a result of our follow-up procedures, we noted that the Chicago HIDTA subsequently
discovered the error and implemented corrective actions to prepare these reports on a cumulative
basis. However, our testing of the June 30, 2014 reports noted that the Federal share of
expenditures for 2 quarterly reports was understated by $100,041 and $988,261, respectively.
This resulted in the unobligated balance of Federal funds being overstated by the same amounts.

EFFECT

Failure to accurately prepare quarterly SF-425 violates the requirements of the preparation
instructions of the Federal Financial Report and impairs the grantor agency’s ability to adequately
monitor the Federally funded program.

CAUSE

Per discussion with management, this occurred due to the preparer’s lack of understanding of the

reporting requirements.

RECOMMENDATION

We recommend the Chicago HIDTA implement policies and procedures that include adequate
training to ensure compliance with the preparation requirements of the Federal Financial Reports.

VIEWS OF RESPONSIBLE OFFICIALS AND PLANNED CORRECTIVE ACTIONS

The Chicago HIDTA’s Corrective Action Plan is on page 49.
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Equipment and Real Property Management
Federal Department — U.S. Department of Homeland Security
Passed-through the Illinois Emergency Management Agency
Homeland Security Grant Program, CFDA # 97.067
County Department —Homeland Security and Emergency Management
Finding 2014 — 008 Questioned Costs: None

CRITERIA

Federal Regulations (44 CFR 13.32 (d)) Management requirements, requires that ‘Procedures
for managing equipment (including replacement equipment), whether acquired in whole or in part
with grant funds, until disposition takes place will, as a minimum, meet the following
requirements:
(1) Property records must be maintained that include a description of the property, a serial
number or other identification number, the source of property, who holds title, the acquisition
date, and cost of the property, percentage of Federal participation in the cost of the property, the
location, use and condition of the property, and any ultimate disposition data including the date of
disposal and sale price of the property. (2) A physical inventory of the property must be taken
and the results reconciled with the property records at least once every two years. (3) A control
system must be developed to ensure adequate safeguards to prevent loss, damage, or theft of the
property. Any loss, damage, or theft shall be investigated. (4) Adequate maintenance procedures
must be developed to keep the property in good condition. (5) If the grantee or subgrantee is
authorized or required to sell the property, proper sales procedures must be established to ensure
the highest possible return.

Federal Regulations (44 CFR 13.32 (e)) Disposition, requires that “When original or replacement
equipment acquired under a grant or subgrant is no longer needed for the original project or
program or for other activities currently or previously supported by a Federal agency, disposition
of the equipment will be made as follows:

(I) Items of equipment with a current per-unit fair market value of less than $5,000 may be
retained, sold or otherwise disposed of with no further obligation to the awarding agency. (2)
Items of equipment with a current per unit fair market value in excess of $5,000 may be retained
or sold and the awarding agency shall have a right to an amount calculated by multiplying the
current market value or proceeds from sale by the awarding agency’s share of the equipment.”

CONDITION

During the current year, the Department of Homeland Security and Emergency Management
(DHSEM) failed to maintain equipment records that comply with 44 CFR 13.32 (d).

CONTEXT

Based on our understanding, when purchased, equipment items are scanned into the MCM
inventory system establishing a basis for the system prompting users as to when equipment items
should be physically inventoried to meet the requirement to perform a physical inventory at least
once every two years. We noted inconsistencies in the equipment inventory listing such as the
inventory date of some equipment items being on an annual basis and other inventory dates being
outside of the every two year requirement. Furthermore, we noted that there were no 2014
additions on the listing.
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Equipment and Real Property Management
Federal Department — U.S. Department of Homeland Security
Passed-through the Illinois Emergency Management Agency
Homeland Security Grant Program, CFDA # 97.067
County Department — Homeland Security and Emergency Management
Finding 2014 — 008 (Continued)

CONTEXT (Continued)

We selected 60 equipment items from the equipment inventory listing to test the accuracy of the
inventory dates and were unable to obtain documentation to evidence whether or not the 60 items
had been physically inventoried as stated in the equipment inventory listing. As a result, we could
not satisf’ ourselves that a complete physical inventory was performed in accordance with
Federal regulations.

Additionally, we were unable to verify whether or not a physical inventory had been reconciled to
property records, as required. During our review we noted $8.6 million of Project Shield
equipment included in the master equipment listing provided by DHSEM. Based on further
review, we noted the Comptroller’s Office disposed of these Project Shield items from their
property records during FY 2014.

We also noted the master equipment listing did not include required information such as the
source of property, who holds title, percentage of Federal participation in the cost of the property,
use and condition of the property, and any ultimate disposition data including the date of disposal
and sale price of the property.

We selected 60 items from the master equipment listing to observe physical existence and noted
the following:

• One item could not be located.

• One item’s tag number/serial number could not be located.

Furthermore, we noted no written policies and procedures detailing how the MCM inventoiy
system is used to ensure Federally funded equipment is maintained as required by Federal
regulations.

EFFECT

The failure to maintain equipment records as required, to document whether or not the required
equipment physical inventory and reconciliation to property and accounting records was
performed as required by Federal regulations, and to update property records for items considered
obsolete and/or missing could result in the misstatement of perpetual records, inaccurate
reporting, and the potential loss of Federally funded equipment.

CAUSE

Based on our discussions with management, this situation occurred due to management’s
acknowledged weaknesses in the MCM inventory system and staff turnover.
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Equipment and Real Property Management
Federal Department — U.S. Department of Homeland Security
Passed-through the Illinois Emergency Management Agency
Homeland Security Grant Program, CFDA # 97.067
County Department — Homeland Security and Emergency Management
Finding 2014—008 (Continued)

RECOMMENDATION

We recommend the DHSEM develop and implement policies and procedures to ensure physical
inventories are performed and the results reconciled to property and accounting records as
required by Federal regulations. Also, procedures should be in place to ensure equipment records
include required information and are adequately updated for items purchased, obsolete and/or
missing.

VIEWS OF RESPONSIBLE OFFICIALS AND PLANNED CORRECTIVE ACTIONS

The County’s corrective action plan is on pages 50— 53.

Procurement and Suspension and Debarment
Federal Department (s) — Various
Passed-through Agencies — Various
County Department — Office of the Chief Procurement Officer
Finding 2014 — 009 Questioned Costs: None

CRITERIA

Federal regulations (45 CFR 92. 36 (i)) require all contracts, awarded by a recipient, including
small purchases, shall contain the following provisions as applicable: 1) Equal Employment
Opportunity; 2) Copeland “Anti-Kickback” Act; 3) Davis Bacon Act: 4) Contract Work Hours
and Safety Standards Act; 5) Rights to Inventions Made Under a Contract or Agreement; 6) Clean
Air Act and the Federal Water Pollution Control Act; 7) Byrd Anti-Lobbying Amendment; and 8)
Debarment and Suspension.

The Office of the Chief Procurement Officer (OCPO) established a policy in prior fiscal years to
attach an addendum containing the required provisions to contract boiler plates, including the
contractor’s signature to document receipt.

CONDITION

During the current audit period, the Cook County OCPO did not adequately ensure Federally
funded contracts issued to vendors were in compliance with certain Federal regulations.
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Procurement and Suspension and Debarment
Federal Department (s) — Various
Passed-through Agencies — Various
County Department — Office of the Chief Procurement Officer
Finding 2014 — 009 (Continued)

CONTEXT

We selected 40 contracts (including 3 which were Federally funded) and noted the following:

• One (1) of the three (3) Federally funded contracts did not contain the addendum with the
following required contract provisions:

1. Equal Employment Opportunity
2. Copeland “Anti-Kickback” Act
3. Contract Work Hours and Safety Standards Act
4. Rights to Inventions Made Under a Contract or Agreement
5. Clean Air Act and the Federal Water Pollution Control Act
6. Byrd Anti-Lobbying Amendment
7. Debarment and Suspension

We subsequently selected 8 additional Federally funded contracts and noted 4 of the 8 Federally
funded contracts did not contain the required contract provisions.

EFFECT

Failure to include the required contract provisions is a violation of Federal regulations and could
result in non-compliance with Federal regulations by contractors, subcontractors, and vendors of
Federally-funded contracts.

CAUSE

Based on discussions with management, various factors may have caused this finding, including a
transition period of revised contract templates; staffing/organizational changes; inconsistent
process by which Using Agencies identified Federally funded contracts and in some cases failure
of Using Agencies to properly identify funding source.

RECOMMENDATION

We recommend management review its policies and procedures to ensure all applicable Federal
regulations are adopted and implemented, including 1) ensuring all Federally-funded contracts
include the contract provisions as required by Federal regulations and 2) developing a procedure
by which Using agencies both identify and communicate funding sources to OCPO during the
requisition process.

VIEWS OF RESPONSIBLE OFFICIALS AND PLANNED CORRECTIVE ACTIONS

The County’s Corrective Action Plan is on pages 54.
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Procurement and Suspension and Debarment
Federal Department (s) — Various
Passed-through Agencies — Various
County Department — Cook County Health and Hospitals System
Finding 2014 —010 Questioned Costs: None

CRITERIA

States, and governmental subrecipients of States, shall use the same State policies and procedures
used for procurements from non-Federal funds. They also shall ensure that every purchase order
or other contract includes any clauses required by Federal statutes and executive orders and their
implementing regulations.

Local governments and Indian tribal governments which are not subrecipients of States will use
their own procurement procedures provided that they conform to applicable Federal law and
regulations and standards identified in the 0MB Circular A-102 Common Rule.

Non-Federal entities are prohibited from contracting with or making subawards under covered
transactions to parties that are suspended or debarred or whose principals are suspended or
debarred. “Covered transactions” include those procurement contracts for goods and services
awarded under a nonprocurement transaction (e.g., grant or cooperative agreement) that are
expected to equal or exceed $25,000 or meet certain other specified criteria. 2 CFR section
180.220 of the governmentwide nonprocurement debarment and suspension guidance contains
those additional limited circumstances. All nonprocurement transactions (i.e., subawards to
subrecipients), irrespective of award amount, are considered covered transactions.

Cook County Code

Cook County Code Part I, Chapter 34, Article IV, Division 4, Sec. 34-172 (a) and (b) states: (a)
“A Person shall be ineligible to enter into a Contract with the County if such Person or a
Substantial Owner (as defined in Article V, Section 34-367) is delinquent in the payment of a
Court-Ordered Child Support Arrearage. (b) If the County becomes aware that a Person or
Substantial Owner becomes delinquent in payments under a Court-Ordered Child Support
Arrearage after the County has entered into a Contract with such Person or Substantial Owner,
then after notice from the County of such noncompliance and a 30-day opportunity to pay such
delinquency, such delinquency of such Person or Substantial Owner shall be an event of default
under the Contract. Such Person or Substantial Owner shall provide sufficient evidence to the
CPO of payment of such delinquency.”

Cook County Code Part I, Chapter 34, Article IV, Division 8, Subdivision I, General Provisions
states: “The County has adopted a Minority Business Enterprise Ordinance to ensure that
minority and women’s businesses are provided full and equal opportunity to participate in
Contracts. This subdivision shall be known and may be cited as the Cook County Minority- and
Women-Owned Business Enterprise General Ordinance. This subdivision is applicable to all
Contracts, except Public Works Contracts. These provisions include the following:

Sec. 34-267. - Program goals. (a) The County aspires to the following annual Program Goals: A
goal of 25 percent of the annual total dollar amount of Contracts other than Public Works
Contracts to MB Es, and ten percent of the total dollar amount of such Contracts to WBEs.
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Procurement and Suspension and Debarment
Federal Department — Various
Passed-through Agencies — Various
County Department —Cook County Health and Hospitals System
Finding 2014 —010 (Continued)

CRITERIA (Continued)

(b) The CCD, in consultation with the CPO and the Using Agency shall establish Contract
Specific Goals for each Contract. In establishing a Contract Specific Goal, the CCD shall
consider the availability of sufficient Certified MBEs and WBEs for the supplies, materials and
equipment or services required as part of the Procurement. (c) No goal shall be treated as a quota
nor shall it be used to discriminate against any Person on the basis of race, color, national origin,
religion or sex.

The Cook County, Illinois, Code of Ordinances (Cook County Code), Part I, Chapter 34, Article
IV, Division 4, Sec. 34-17 1 (a). - Disqualification for County tax or debt delinquency or
obligation default, reads as follows:

“A Person that is (i) delinquent in the payment of any tax (including real estate tax) or fees
administered by the County, (ii) delinquent in the payment of any debt to the County, (iii); is in
default of any obligation to the County; or (iv) is a “predatory lender,” as determined pursuant to
the Cook County Predatory Lending Ordinance, shall be ineligible to enter into a Contract with
the County.

Notwithstanding the foregoing, a Person shall not be ineligible, nor shall the County exercise any
rights to set-off or other remedies set forth in Section 34-196 against a Person, if such Person is
contesting liability for the delinquency in a pending administrative or judicial proceeding, or
contesting the existence of a default, and shows proof of the contest; or if such Person has entered
into an agreement for the payment of such delinquency and verifies compliance with the
agreement.”

CONDITION

During the current audit period, Cook County Health and Hospitals System (CCHHS) did not
maintain documentation to ensure compliance with the Cook County Code of Ordinances which
requires verification of whether potential contractors are delinquent in child support payments,
taxes and fees, and comply with Federal and County regulations regarding MBE/WBE goals.

CONTEXT

During our test of 12 Federally-funded contracts, we noted one (1) contract did not contain
evidence of 1) child support verification; 2) verification of all taxes and fees; and 3) compliance
with MBE/WBE requirements.

EFFECT

Failure to maintain adequate procurement documentation could lead to noncompliance with the
provisions of the Cook County Code and Federal regulations.
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Procurement and Suspension and Debarment
Federal Department — Various
Passed-through Agencies — Various
County Department — Cook County Health and Hospitals System
Finding 2014 — 010 (Continued)

CAUSE

Based on discussions with management, this occurred due to staff not being adequately trained.

RECOMMENDATION

We recommend the CCHHS review the Cook County Code and establish policies and procedures
to ensure compliance with applicable ordinances. These policies and procedures should ensure all
contract files contain documentation on the verifications of potential contractors/vendors’
delinquent in child support, taxes and fees, and compliance with MBE/WBE requirements.
Training should be provided to ensure that employee responsibilities are clearly understood.

VIEWS OF RESPONSIBLE OFFICIALS AND PLANNED CORRECTIVE ACTIONS

The County’s Corrective Action Plan is on page 55.

Internal Controls Over Financial Reporting
Federal Department — Various
Federal Programs — Various
County Department — Various
Finding 2014— 011 Questioned Costs: None

CRITERIA

0MB Circular A-133, Subpart C-Auditees, Section 300 (a), Auditee responsibilities states that
“the auditee shall identify, in its accounts, all Federal awards received and expended and the
Federal programs under which they were received.”

CONDITION

The County failed to maintain adequate controls over the reporting of expenditures of Federal
awards.

CONTEXT

During the current year, we noted the following:

• Department of Public Health/Stroger Hospital grants totaling of $5.9 million were
erroneously recorded as expenditures in the Schedule of Expenditures of Federal
Awards (Schedule).

• Federal expenditures of $0.3 million were incorrectly excluded from the Schedule.
Additionally, we noted $0.4 million in expenditures related to prior years’ activities
that were never reported as expenditures in prior years’ Schedules.
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Internal Controls Over Financial Reporting
Federal Department — Various
Federal Programs — Various
County Department — Various
Finding 2014—011 (Continued)

CONTEXT (Continued)

• While the County partially implemented procedures to monitor the grant close-out
process within 90 days prior to the end of the grant per its Grants Management
manual, we noted revisions to the procedures are needed to ensure grant activities
are properly recorded and reviewed, as well as to ensure grants are consistently
closed out in accordance with grant agreements and Federal regulations.

EFFECT

Failure to adequately review grant activities and consistently close out Federally funded grants in
a timely manner could result in the over or understatement of Federal expenditures in the
Schedule. It also resulted in an inaccurate Schedule submitted for audit that could have impaired
the audit planning and risk assessment process required by 0MB Circular A-133. The net effect
of the current year analysis of these grants, if not adjusted, would have resulted in an
overstatement of the current year’s Schedule by approximately $5.6 million.

CAUSE

Based on discussions with management, this situation occurred because the reconciliation of the
financial/claims reports maintained by the grant spending departments to the accounting system
was not performed on a timely basis.

RECOMMENDATION

We recommend the County implement procedures to ensure that: 1) timely reconciliations of
grant activities are performed; and 2) the preliminary Schedule is adequately reviewed to ensure
that consideration has been given to the uniqueness of grants received and expended by each
County department. We further recommend the County consider the implementation of a system
which will ensure that expenditures cannot be charged to a Federally funded grant in excess of
grant revenues, and ultimately grant budgets.

VIEWS OF RESPONSIBLE OFFICIALS AND PLANNED CORRECTIVE ACTIONS

The County’s Corrective Action Plan is on page 56.
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COOK COUNTY. ILLINOIS

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

AM) CORRECTIVE ACTION PLAN

FOR THE YEAR ENDED NOVEMBER 30, 2014

Prior Year Findings Current Year Status

Federal Award Findings

Finding 2013 —001
During the prior fiscal year, the County did not submit its
County-wide cost allocation plan (CAP) and Indirect
Cost Rate Proposals (ICRP) timely in accordance with
the requirements of 0MB Circular A-87. Additionally,
the indirect costs charged to the County’s major programs
during prior fiscal year were not based the indirect cost
rate agreement (ICRA) or on the CAP and ICRP
submitted and maintained as documentation for these
costs.

Partially Repeated —(See Finding
2014-001) first reported 1/30/13.

Finding 2013 — 002
During the prior fiscal year, the Department of Planning
and Development (DPD) did not adequately document its
compliance with Federal Davis-Bacon requirements for
the Community Development Block Grants/Entitlement
Grants (CDBG) program.

Not Repeated — During the current
fiscal year, the DPD implemented its
corrective action plan and complied
with the requirements of the Davis-
Bacon Act.

Finding 2013 — 003
During the prior fiscal year, the DPD did not adequately
document its procedures for monitoring its subrecipients
for the CDBG program, which resulted in the
noncompliance with Federal regulations.

Repeated — (See Finding 2014-003)
first reported 11/30/10.

Finding 2013 — 004
During the prior fiscal year, the Justice Advisory Council
(JAC) did not comply with the reporting requirements of
the Interagency Agreement of the Edward Byrne
Memorial Justice Assistance Grant Program.

Repeated — (See Finding 20 14-004)
first reported 11/30/13.

Finding 2013 — 005
During the prior fiscal year, the Department of
Environmental Control (“Department”) did not adopt and
implement adequate policies and procedures to comply
with Federal eligibility requirements for the ARRA
Energy Efficiency and Conservation Block Grant
(EECBG) program.

Not Repeated — During the current
fiscal year, the Department
implemented its corrective action
plan and complied with Federal
eligibility requirements for the
ARRA-EECBG program.
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COOK COUNTY, ILLINOIS

SUMMARY SCHEDULE OF PRIOR AUIMT FINDINGS

AND CORRECTIVE ACTION PLAN
(Continued)

FOR THE YEAR ENDED NOVEMBER 30, 2014

Prior Year Findings Current Year Status

Federal Award Findin2s (Continued)

Finding 2013 — 006
During the prior fiscal year, the Department of
Environmental Control (“Department”) did not comply
with Federal reporting requirements of the ARRA
EECBG program.

Not Repeated — During the current
fiscal year, the Department
implemented its corrective action
plan and complied with the Federal
reporting requirements of the
ARRA-EECBG program.

Finding 2013 — 007
During the prior fiscal year, the County failed to maintain
adequate controls over the reporting of expenditures of
Federal awards.

Repeated — (See Finding 2014—01 1)
first reported 11/30/11.
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C. 0 t) it DEPARTMENT OF BUDGET & MANAGEMENT SERVICES

11BN CLARK SUITE 1100 • Chicago Illinois 60602 • (312) 603 4593

lI40

MEMORANDUM
TONI PRECKWINKLE

PRESIDENT
TO: Lawrence Wilson

Cook County Board

of Commissioners Comptroller
Comptroller’s Office

RICHARD R. BOYKIN c
1st Distrct

F?ROM: Shellie Riedle
Interim Budget or

ROBERT B. STEELE Department of Budget and Management Services
2nd District

DATE: May 22, 2015
JERRY BUTLER

3rd District RE: 2014 001 CAP Finding

STANLEY MOORE CC: Ivan Samstein, Chief Financial Officer
4th District

Latoya Vaughn, Grants Management Director

DEBORAH SIMS

5th District
As a result of the 2014 single audit of grant programs, the Department of Budget and Management

JOAN PATRICIA MURPHY Services (DBMS) received an audit finding stating the following:
6th District

Criteria: The cost allocation plan (CAP) and indirect cost rate proposal (ICRP) were
JESUS S GARCIA submitted during the year, due byJune 1, 2014, were submitted November 25, 2014,

7th District approximately 177 days after the due date.

LUIS ARROYO. JR DBMS respectfully disagrees with this finding, as extensions may be granted by the cognizant agency
8th District

on a case-by-case basis, as outlined in 2 CFR Part 225, Appendix C, Section D.4. As mentioned in
the Cause section of the finding DBMS requested an extension to submit the CAP by November 1t

PETER N. SILVESTRI . . . . . .

9th District
of each year due to the timing of the County’s audited financial statements, which impaIrs our ability
to submit the CAP and ICRP timely. As a result, the County received verbal, email, and formal

BRIDGET GAINER written directive from our cognizant agency, the U.S. Department of Housing and Urban
lDth District Development (HUD), to not submit the CAP and ICRP and to maintain a copy on file for on-site

reviews should HUD choose to review the CAP. In accordance with HUDs guidance, DBMS
JOHN P. DALEY submitted the plan as a courtesy on November 25, 2014 and continues to maintain a copy on file,

11th District

In addition,the County further maintains that pertaining to A-133 Subpart D.405 — Federal Agencies
JOHN A FFUTCHEY and Pass Through Entities Management Decisions, our cognizant agency is authorized to grant

12th District extensions for good cause. The County further observes that, in accordance with A133 Subpart
C.315 Audit Findings Follow-up, this audit finding is invalid a HUD has not substantiated this

LARRY SUFFREDIN . . .

13th District
finding nor submitted a management decEsEon requesting a corrective response from the County
concerning this finding.

GREGG GOSUN

14th District Enclosed, please find a copy of the guidance provided by HUD.

11MOTHY 0. SCHNEIDER Please call me if you have any questions or concerns at 3-5706.
15th District

IEFFREY R. TOBOLSKI

16th Distrct
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17th Ditrict
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! U.S DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
* - *

WASHINGTON, D.C. 20410-7000

40Vtt

OFFICE OFTHE ASSISTANTSECRETAR(

FOR COMMUNiTY PLANNING AND DEVELOPMENT

March 11,2015

Andrea Gibson, Budget Director
Department of Budget and Management Services
Cook County, Illinois
118 North Clark, Room 1100
Chicago, IL, 60602

RE: Cost Allocation Plan and Indirect Cost Rate Proposal Submission Waiver Request

In response to your June 23, 2014 request, it is the U.S. Department of Housing and
Urban Development’s (HUD) understanding based on discussions with County management that
because audited financial statements are the basis for the costs utilized jn the preparation of the
CAP and ICRP, the timing of the County’s audit each year impairs its ability to submit the CAP
and ICRP timely. Accordingly, HUD is granting Cook County an extension to complete the cost
allocation plan by November 1 DL of each year. Cook County received approved provisional
indirect cost rates effective from July 1, 2012 to June 30, 2014. We are approving Cook
County’s provisional billing rates for use on cooperative agreements and cost reimbursable
contracts based. on Cook County’s Indirect Cost Submission and they are as follows;

CDBG 3.93%
HOME 4.20%

Therefore, these rates will be the provisional rates until new rates are determined based
on the fiscal year 2013 financial statements. Also, this letter will confirm that HUD is the Federal
cognizant agency for Cook County and requests that the County maintain a copy of their cost
allocation plan on file for auditing purposes. If requested, Cook County will submit its plan to its
cognizant agency in accordance with Office of Management and Budget’s (0MB) 2 CFR Part
200, Appendix VII, D.1.b. If you have any further questions please contact your local HUD field
office.

Budget Director
Community Planning and Development
U.S. Department of Housing and Urban Development
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COOK COUNTY HEALTH & HOSPITALS SYSTEM
Tom Preckwinkle

President
Cook County Boani of Commissioners

John Jay Shannon, ifl)
Chief Executive Officer

Cook County Health & Hospitals System

Terry Mason, MD, FACS
Chief Operating Officer
Cook County Department of
Public Health
15900 S. Cicero Ave.
Oak Forest, IL 60452

C;)
cook COUNTY NIALTN
a iosrtais SYSflM

CC’HHS
Cook Couoty Health & Hospitals System

Board Members

M. 14111 Hammock • Chairman
Commissioner Jerry Butler • Vice Chairman

David Carvalho
Lewis M. Collens

Ada Mary Gugenheim
Wayne M. Lerner, DPH, FACHE

Rev. Calvin S. Morñs, PhD
Luis Muñoz, MD, MPH

Jorge Ramirez
Carmen Velasquez

Dorene P. Wiese, EdT)

RE:

Lawrence Wilson
Comptroller

Corrective Action Plan-Department of Public Health Finding 2014-002

Single Audit 2014-002 Finding: “During the current audit period, the Department of Public Health did not adequately
apply internal controls over the required financial reports.”

Single Audit Finding 2014-002 Corrective Action Plan:

• Effective May 11, 2015, the Grants Manager will review and sign monthly Grant Reimbursement
Certifications for Illinois Department of Human Services Supplemental Nutrition for Women, Infants and
Children (WIC) Program, and all other CCDPH grants. An additional signature line will be added to the
Grant Reimbursement Certification to provide proof of this review.

Please contact me with questions. Thank you.

CCDPH Offices: Bridgeview • Des Plaines • Forest Park • Markham • Maywood • Oak Forest • Rolling Meadows.

May 11, 2015

TO:

FROM: Noreen Lanahan
Director of Financial Control
Cook County Department of Public Health (CCDPH)

• Anibuialwy a C.unu.lIy H.Ilh N.Iw.rk • C.rmak H.fth S.rvLc.s • C..k C.uaty D.partm.nt .1 PublIc H.aHli.
• J.ha H. Sh.q.r, Jr. H.spIlaI • Oak F.r..t H.al*b C.nbe • P,.vld.et HaspHel • Ruth M. RaIhsi.In COIl C.aI.t.

We Bring HeaIthCARE to Your Community
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BUREAU OF ECONOMIC DEVELOPMENT

Department of Planning & Development

SUSAN M. CAMPBELL

DIRECTOR

69 West Washington, Suite 2900 • Chicago, Illinois 60602 • (312) 603-1000 — P• (312) 603-9970 - F

MEMORANDUM

From: Susan M. Campbefl, Director?r2t4_’

Department of Planning and Development

Subject: 2014 Single Audit Corrective Action Plan

Views of Responsible Officials and Corrective Action Plans:

Due to a staffing issue, several subrecipients did not receive their on-site monitoring

review. In response, management will conduct an additional supervisory programmatic

monitoring review in the third quarter of the program year to make sure all monitoring

is complete or visits have been scheduled. This review will include all projects that are

scheduled to complete by the end of the program year. The policy manual will be

updated to reflect these monitoring practices and ongoing process improvements.

The financial monitoring procedures implemented will be revised in accordance with A-

133 Subpart D Section .400 (d) and other required regulations to include a complete

description of the financial monitoring process, including the required timeframe for

such monitoring. The Finance Division will also revise existing procedures for

determining if a Subrecipient is required to submit a Single Audit Report and the review

of audit reports, as required.

ANTICIPATED TIMELINE FOR FULL IMPLEMENTATION OF CORRECTIVE ACTION:

July 31, 2015

RESPONSIBLE STAFF:

Deputy Director, Finance Director, Director of Financial Control

Date: May27,2015

To: Lawrence Wilson, Comptroller

FINDING 2014—003

TONI PRECKWINKLE

PRESIDENT

cook County Board

of commissioners

RICHARD R. BOYKJN

1st District

ROBERT B STEELE

2nd District

JERRY BUTLER

3rd Di5trict

StANLEY MOORE

4th Distiict

DEBORAH SIMS

5th District

JOAN PATRICIA MURPHY

6th District

JESUS G GARCIA

7th District

MIS ARROYO JR

8th District

PETER N SILVESTRI

9th Dish ct

BRIDGET GAINER

10th District

JOHN P DALEY

11th District

JOHN A. FRITCHEY

12th District

LARRY SUFFREDIN

13th District

GREGG GOSUN

14th District

tiMOTHY 0 SCHNEiDER

15th Distiict

JEFFREY R TOBOLSKI

16th Dish ct

EUZABETH ANN D000Y C-OPMAN

37th District
45

$ FISCal ResponsibiIity Innovative Leadership Transparency & Accountability Improved Services



OFFICE OF THE
VANER

ESO. JUSTICE ADVISORY COUNCIL, COOK COUNTY, ILLINOIS
69 W. WASHINGTON STREET, SUITE 1110

CHICAGO, ILLINOIS 60602
TELEPHONE 312-603-1 133
FACSIMILE 312-603-9974

MEMORANDUM

To: Lawrence Wilson, Comptroller

From: Lanetta Haynes Turner, Executive Director

Subject: Response to Federal Award Findings 20 14-004

Date: May 18,2015

In response to Audit Finding 20 14-004 for the Adult Redeploy Grant, the Justice
Advisory Council, under the leadership of the Executive Director, will implement the
following corrective actions to ensure the JAC’s future compliance with federal and
county grant monitoring procedures.

1- The Executive Director (or her authorized designee in her absence) will continue
to review and sign off on all grant related fiscal and program reports prior to
submission to the grantor.

2- The JAC will adopt and implement written grants policies and procedures to
comply with federal reporting requirements. The written policies and procedures
will be implemented byno later than January 15, 2016.

Cc: Lillian Adarmes, Comptroller
LaToya Vaughn, Budget
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OFFiCE OF COOK COUNTY CLERK DAVID ORR
COOK COUNTY69W. Washington, Suite ,00, Chicago, Illinois 60602 CLERK

I EL 312.603.0996 ix 31 2.603.9788 wis coolccountyclerk.com

May 11, 2015

Office of the Cook County Comptroller
Lawrence Wilson, CPA
118 N Clark St, Suite
Chicago, IL 60602
Re: RE: Finding 2014 —005 (Corrective Action on HAVA Phase Ill grant)

Dear Mr. Wilson:

In response to the audit findings of Washington, Pittman and McKeever stating the County Clerk’s Office failed to

maintain equipment records that comply with 24 CFR 85.32(d). The Clerk’s Office will address the recommendation of

the auditors by developing and implementing policies and procedures to ensure physical inventory results are

maintained and performed as required by federal regulations.

These policies and procedures will be completed by June 1, 2015 and will be effective immediately moving forward. As

the Clerk’s Office’s Director of Operations, I, Nathan Bernacchi will be responsible for the completion and

implementation of the corrective action plan.

The policies and procedures will address the following areas:

• Maintain property record information in central database rather than kept by different departments

(purchasing/IT/elections warehouse).

• Outline full physical inventory as currently performed by Elections warehouse staff

• Outline control system as currently performed by Elections warehouse staff

• Outline equipment maintenance (the Clerk’s Office uses the term “re-work”) as currently performed by Elections

warehouse staff

• Develop proper sales procedures

• Develop proper disposal procedures

Upon completion of these policies and procedures, the Clerk’s Office will have met the recommendation of Washington,

Pittman and McKeever and be in full compliance the HAVA Phase Ill grant.

Please contact me for any further information.

ctfully,

Nathan Bernacchi

Director of Operations, Cook Clerk’s Office

Cc: Jan Kralovec, Deputy County Clerk
Barbara Pressi, Chief of Staff, Cook County Clerk’s Office
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CHICAGO HIDTA
OFFICE OF THE EXECUTIVE DIRECTOR
I.0. Box 1 (i63 13
C’hicago, 11 61)616

Date: May 15, 2015

0111cc: 312— I. l8—.560()

To:

From:

Subject:

Finding 2014-006

Lawrence Wilson, Comptroller

Acting HIDTA Director James Swistowicz

2014 Single Audit Corrective Action Plan (Finding 2014 - 006)

We are in the process of automating our inventory system. The new system will scan the inventory

items into a database. Reports will be generated which will result in a mechanism to accurately reconcile

the status of the inventory items and reflect the changes noted during the year. An internal annual

reconciliation will be completed.

Additionally, effective May 7, 2015 the Chicago HIDTA has revised their equipment policy to match the

Comptroller’s Office and the Federal requirement of inventorying equipment items costing individually

$5,000 or more.

The HIDTA Director will be responsible for ensuring that the implementation of the system is completed

and procedures are followed in accordance with federal regulations.

If you have any questions, please contact me at (312) 448-5670.
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CHICAGO HIDTA
OFFICE OF THE EXECUTIVE DIRECTOR
P.o. Box 1 i(S,5 13
Clucago, IL 60616 0111cc: 3 12—1l8—5600

Date: May 15, 2015

To: Lawrence Wilson, Comptroller

From: Acting HIDTA Director James Swistowicz

Subject: 2014 Single Audit Corrective Action Plan (Finding 2014 - 007)

Finding 2014-007

The errors in preparing the Federal Financial Reports occurred due to the preparer’s lack of
understanding of the reports. Prior to the audit, the preparer participated in webinar based training for
preparing the Federal Financial Reports and after speaking with the auditor now understands the
process. Effective as of the date of this report, we are including instructions in the Chicago HIDTA’s
Financial Manual on how to prepare the Federal Financial Reports effective immediately.

The HIDTA Director will be responsible for ensuring that the implementation of the system is completed
and procedures are followed in accordance with federal regulations.

If you have any questions, please contact me at (312) 448-5670.
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May 17, 2015

Lawrence Wilson, Comptroller
Office of the Comptroller
118 N. Clark Street, Suite 500
Chicago, Illinois 60602

Re: Views of Responsible Officials and Planned Corrective Action - Finding 2014-008

Dear Mr. Wilson:

Please allow this correspondence to serve as the Cook County Department of Homeland Security and
Emergency Management’s (DHSEM) response to audit finding 2014-008 for Fiscal Year 2014.

Background
President Preckwinkle took office as the new head of the Cook County Board in December 2011. Almost
immediately, she identified DHSEM as in need of a change in leadership and significant reorientation in
in i ss ion.

Since 2011, the team at the DHSEM has worked diligently to assess the capacity of the Department,
identify areas for improvement and work to implement a strategic plan to ensure that the DHSEM can
effectively better serve and protect the residents of Cook County; the team within the Department has
worked to implement the President’s four-part mandate of improved services to residents, innovative
leadership, transparency and accountability, as well as fiscal responsibility while creating an organization
that supports our local jurisdictions and stakeholders as well as, most critically, the residents of Cook
County.

Under the leadership of President Preckwinkle, with the support of the members of the Cook County
Board of Commissioners, and working collaboratively with partners at the local, State and federal levels,
to include the City of Chicago, State of Illinois, Federal Emergency Management Agency (FEMA) and
the United States Department of Homeland Security (DHS), as well as entities in the private, non-profit
and academic sectors, the DHSEM has become more capable of fulfilling its expansive mission, every
day. The Department has taken definitive steps to address past issues, while implementing best practices
from around the world to bring our planning, operations and logistics functions up to the highest
standards. Likewise, internally the Department now emphasizes a culture of readiness and accountability.

Overcoming Past Issues & Grants Management
Following the leadership transition at the Department, there was an immediate effort to analyze issues and
take corrective action to address past concerns; the DHSEM self-initiated an internal audit of previous
practices with respect to accounting, grant management, and financial transparency. The previous
administration did not always actively apply for grants and the current leadership found their management
of the grants that they did receive questionable, at best. Given the grant funding that passes through the
Department, appropriate management of grant funds is essential for both the proper administration of
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programs and federal grant dollars, while also benefitting the residents of Cook County by guaranteeing
that Cook County is working collectively to enhance regional capabilities and preparedness.

To effectuate its efforts, the Department recruited new leadership for its grants team, to include
individuals with experience in both local and state government; the Department instituted a grants
management process, which includes systemic checks and guidelines, and works to ensure that our efforts
are in compliance with federal regulations, agency administrative requirements, and relevant Office of
Management and Budget circulars. Additionally, the Department worked to address past issues with
respect to procurement, property and record requirements so as to ensure a transparent and accountable
system that is guided by performance metrics.

Critically, the Department recommended and implemented substantive changes, ending programs
undertaken by previous administrations that caused considerable concern following our internal audit and
after close cooperation as well as conversations with our various partners, while simultaneously
developing new best-practice policies and procedures.

Transparency & Accountability Efforts
Since 2011, the DHSEM has made immense strides in ensuring that equipment and property purchased
with federal grant funds are tracked and reported correctly. The DHSEM has put internal procedures and
protocols into place for grant equipment inventory that includes an inventory management process for
receiving, tracking, securing and distribution of equipment. Grant funds are now properly documented,
tracked and reported.

Notwithstanding this, the Department is always seeking to improve its processes and enhance its internal-
controls, as well as transparency and accountability.

Asset Inventory System
Specifically related to the current audit finding, the Department began to utilize a previously purchased
electronic Asset Inventory System to track equipment; the system was purchased prior to the current
leadership. The Department was advised that — due to the nature of the system being recently purchased
and the use of grant funds on the same — it should attempt to make prudent use of the system, itself. As
such, the Department attempted to integrate the system into a broader reorganization of policies and
procedures related to equipment and inventory.

Equipment Inventory
DHSEM personnel are in regular contact with equipment, keeping the same in a constant state of
readiness, should assets need to be deployed. The electronic Asset Inventory System that was purchased
prior to the current leadership and utilized tracks pertinent information for items with an original cost of
$5,000 and above. In addition to conducting physical inventory inspections on its equipment, the DHSEM
developed a written procedure for inventory of equipment under the Department.

Moreover, standard operating procedure required all additions to the asset inventory listing for the current
fiscal year be updated with the Cook County Office of the Comptroller on a quarterly basis, or other
agreed-upon schedule. This submission is prepared by the Grants Analyst and reviewed and approved by
the Director of Financial Control prior to submission. The Department has a master fixed asset list used
to verify the location of equipment over atwo year period. Financial reconciliation of the master listing
with the Cook County Comptroller Office is conducted annually by the Grant Analyst. As required, all
asset inventories are reviewed at least once every two years.

Notwithstanding the above, the audit finding confirms the issues that the Department self-identified
related to several areas.
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Department Identified Issues
While the Department has sought to utilize the system purchased by the previous leadership in a way that
was as effective as possible. and was successful in eliminating all audit findings over the previous several
years, over the course of the last twelve months, the Department self-identified various limitations with
the system, itself, as well as related concerns.

The Department identified that the analytical tracking, data input, access controls, and system
transparency were all below the standards that the DHSEM desired to attain. To wit, the Department is
aware that outlined inventory processes and procedures were often followed, ensuring that equipment was
inventoried. These significant efforts, however, are either not reflected within the system or are reflected
inaccurately. Partially as a result, system access for particular employees was modified/restricted and
staffing changes effectuated. More broadly, once the aforementioned issues were identified, the
Department began working approximately twelve months ago to examine other systems and solution sets.

In addition to specific system access and staffing modifications, the DHSEM has hired an entirely new
grants team in the last ten weeks. While this has impacted institutional knowledge regarding certain
aspects of the system, the Department leadership has complete confidence that these changes will ensure
the implementation of detailed policies and procedures.

Correcting the inventory process is the primary administrative goal of the DHSEM over the coming year.
Our inventory process and system renovation, as outlined in the below corrective action plan, is explicitly
intended to meet not only the high standards of efficiency and excellence that the DHSEM continually
strives for, but also the transparency and verifiability criteria necessary for future audits.

Equipment Disposal Reconciliation
It is the DHSEM’s understanding that items — even those for which disposal is requested — that are on an
entities physical inventory during the Fiscal Year, are required to remain on that physical inventory for
the entire year. For that reason, and so as to ensure complete transparency and accountability, the
DHSEM did not remove particular equipment from our master equipment listing.

Insomuch as DHSEM does not have control over the processes and procedures of offices and departments
to whom it provides information, the DHSEM will work closely with the Comptroller’s Office to ensure
their listing is properly reconciled with the DHSEM master equipment inventory list.

Corrective Action Plan

I. Policy and Procedures: The DHSEM is undertaking a revision of the current inventory policy to
more-closely align to Federal Regulations 44 CFR 13.32 (d) and 44.CFR 13.32 (e). We will also
develop accompanying step-by-step procedures for these policies. With improved policies and
procedures in place, we will not be dependent on any specific employees to meet our lofty
standards of inventory excellence and verifiability. These new policies and procedures will be in
place by September 30. 2015.

2. Process Mapping Effort: Through an existing contract with the Office of the Chief Procurement
Officer, the Department is working with a private sector partner to undertake an entire process
mapping effort of our inventory identification, requisition, procurement and inventory process;
this effort will include recommendations on how to improve the transparency, accountability and
efficiency, both with respect to time and finances, of the Department’s systems. The process
mapping will be complete by January 31, 2016.
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3. New Comprehensive Inventory Management System. The current DHSEM inventory management
software is insufficient. Our own concerns about the system, particularly around the
corroboration of data entered into it, were confirmed by this audit. In accordance with Cook
County procurement procedures, we already have begun the process of purchasing a new
inventory management software solution that will include, among other features: (1) proper
internal controls, (2) time-and-date stamped actions linked to individual system users, and (3)
ample storage space for audit evidence including pictures of physical inventory. It is the
Department’s intent to have this new software in use by January 31, 2016.

4. Inventoiy Shut Down Period: In recognition of the necessity of validating our current inventory,
the DHSEM has declared an Inventory Shut-Down period the week of July 20, 2015 through July
24, 2015. During this period, all non-essential work and meetings will be temporarily suspended
so that we can focus our entire department’s efforts on inventory. Under the direction of the
DHSEM Finance Team, each member of the DHSEM staff will be sent to physically inventory all
of our equipment (in excess of $5,000 original cost). The staff will be charged with
photographing all items including asset tags and serial numbers. This will serve as a system reset
and will ensure that all items are correctly accounted for in our master asset list and inventory
system. This will be complete by July 24, 2015, or extended if necessary to inventory/re-
inventory all items.

5. Fixed-Asset Accountant: A Fixed-Asset Accountant will be hired by the DHSEM. This new
employee, under the supervision of the Director of Financial Control, will be charged with
properly tracking and documenting day-to-day changes in inventory. This position is currently
posted on the Cook County employment website. In compliance with all Cook County human
resource policies, this position will be staffed by September 30, 2015.

The employee responsible for the above corrective action plan will be Michael Herbstman, Director of
Financial Control.

Should you have any questions, concerns or suggestions, please do not hesitate to contact me via phone at
3 12.603.8181 or email at michael .masters(cookcountyi I .gov.

Sincerely,

Michael Masters
Executive Director
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OFFICE OF THE CHIEF PROCUREMENT OFFICER

_____

SHANREWS

118 North Clark Street, Roots-i 1018 • Chicago, Illinois 60602 • (312) 603-5370

MEMORANDUM
TONI PRECKWINKLE

PRESIDENT TO: Lawrence Wilson, Comptroller
Cook County Board
of Commissioners

FROM: Shannon E. Andrews, Chief Procurement Officer

RICHARD R, EQYKIN
DATE: May 19, 2015

1st District

ROBERT STEELE RE: 2014-009 Single Audit Action Plan
2nd DIstrict

You have asked the OCPO to provide a Corrective Action Plan to the 2014 Single Audit Action Plan. The
JERRY BUTLER Auditor’s Finding 2014-009 was made against the Office of the Chief Procurement Officer (“OCPO”).

3rd District Specifically, the Auditor found stated that it selected forty (40) contracts, including three (3) of which
were federally funded. The Auditor found that one of the three federally funded contracts did not

STANLEY MOORE include the following federally funded contract provisions: (1) Equal Employment Opportunity; (2)
4th District Copeland “Anti-Kickback” Act; (3) Contract Work Hours arid Safety Standards Act; (4) Rights to

Inventions Made Under a Contract or Agreement; (5) Clean Air Act and the Federal Water PollutionDEBORAH SIMS Control Act; (6) Byrd Anti-Lobbying Amendment; and (7) Debarment and Suspension. The Auditor5th District
further stated that it subsequently selected eight additional federally funded contracts and noted that 4

JOAN PATRICIA MURPHY
of those contracts did not contain the required contract provisions.

Btn District
The Office of the Chief Procurement Officer uses two contractual templates, the Instruction to Bidders

JESUS G. GARcIA and General Conditions (“GCS”) and the Professional Service5 Agreement (“PSA”). While the GCs
7th District include the federal clauses as a part of the template, the PSA does not include the federal clauses as a

part of the template.
LUIS ARROYD, JR

8th District Based upon my review of Finding 2014-009. the OCPO shall implement the following changes to address
the audit findings effective June 30, 2015:

PETER N. SILVESTRI

9th District i. Inclusion of federal clauses. EffectIve November 1, 2011, the OCPO has developed federal
clauses that were added to the standard general conditions for federally-funded projects.BRIDC.ET GAINER Although contracts entered into prior to November 1, 2011 did not contain the federal clauses,10th District
we have included this language to several contracts In the form of an amendment. The OCPO

JOHN P DALEY
shall continue to include the federal clauses in the standard general conditions, and will only

11th cjstrict
intentionally omit these provisions, at the request of the UsIng Agency or vendor, if we receive
confirmation that no federal funds will be used for a contract.

JOHN A. FRITCHEY

12th District 2. IdentIfication of Grant Funded Contracts by Using Agencies. The OCPO will issue a memorandum
to all Using Agencies stating that if a contract will use federal funds, the Using Agencies shall be

LARRY SUFFREDIN required to identify In the text of the requisition the name of the grant and the funding agency.
13th District Additionally, Using Agencies shall be instructed to upload a copy of the grant agreement with Its

requisition, statement of work, schedule of compensation and any other supporting documents.
GREGG GOSUN OCPO will add all required grant funded contract provisions as an exhibit to the PSA.

14th District

3. Grant Funded Account Numbers. All U5ing Agencies are required to enter an account number on
TIMOTHY 0. SCHNEIDER requisitions when requesting that the OCPO procure goods or services. The OCPO shall request15th District from the Budget Office a list of all Account Numbers for grant funded contracts. The OCPO shall

use the listing of grant funded account numbers to ensure that it includes the required contractJEFFREY R. TOBOLSKI
provisions as art exhibit to the PSA.16th District

Please advise if you have any additional questions.
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COOK COUNTY HEALTH & HOSPITALS SYSTEM
Toni

- 00X COUNTY 44EALTH Cook County Health & Hàapitals System
Pruident 6’ IOSPITALS SYSTEM BcardMnbers

unty Board of Comissioners () Rammoá • Chsirman
iha Jay Shannon, MD ‘..“. CcUUfllSSloner Jerry Butler • Vice Cbsimnn
hif Executive Officer Lewis Collens
uty Hea]th & Hospitals System RAe Estrada

Ada Mary Gugeaheim
Enflic N. Junge

. Wayne M. Lerner. DPH, PACKSUPP Y Cannen VeleaquexManagement
Dorere P. Wiese, BdDigoiW. Harnson St.

Suite 6o, Chicago, IL
60613

3iz-864-4Soo

To: Lawrence Wilson
Cook County

From: Charles Jones y
Director and Contract Management
Cook County Health and Hospitals System

Date: May 21, 2015

Re: Corrective Action Plan for 204 Single Audit
Finding zowoio

Procurement and Suspension and Debarment
Federal Department - Various
Passed-through Agencies — Various
Cook County Health and Hospital Systems — System Director Supply Chain Management
Finding— 2014- 010

Condition
During the current audit period, Cook County Health and Hospitals System (CCHHS) did not maintain
documentation to ensure compliance with the Cook County Code of Ordinances which requires verification
ofwhether potential contractors are delinquent in child support payments, taxes and fees, and comply with
the FederaL and County regulations regarding MBE/WBE goals.

Corrective Action Plan
The CCHHS Supply Chain Management (Procurement) has reviewed the Cook County Code and established policies
and procedures to ensure all contract files contain documentation of the verifications ofwhether potential
contractors/vendor are delinquent in child support, taxes and fees, and compliance with MBE/WBE requirements.
The Senior Contract Specialists and Contract Specialists will be trained to ensure all contract files Contain
necessary documentation to verify whether potential contractor/vendors are delinquent in child support, taxes
and fees, and compliance with MBE/WBE requirement. The Director of Strategic Sourcing & Contract Management
will conduct monthly monitoring of the contract files to ensure compliance.
Expected Implementation Date — November 30, 2015
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OFFICE OF THE COMPTROLLER

LAWRENCE L. WILSON, CPA

COMPTROLLER

118 North Clank St. Room 500 • Chicago, Illinois 60602 • (312) 603-5601

MEMORANDUM

FROM: John Schick

Deputy Comptroller

DATE: May 28, 2015

RE: Corrective Action Plan for Single Audit Finding 2014-011

The Comptrollers Office and Department of Budget and Management (the “Budget Office”)

continue to implement process improvements to address the timely review and reconciliation of

expenditures and to ensure the proper internal controls are in place to prevent the inaccurate

posting of expenditures to grant accounts. In FY14, the Comptroller’s Office and Budget Office

developed written policies and procedures to provide guidance County-wide on the proper

accounting and reconciliation procedures required to manage grant funds. This written guidance

provides detailed requirements instructing all departments to review grant accounts on a monthly

basis and process all reconciliations in a timely manner. To supplement the process

improvements outlined above, the Comptroller’s Office Grant Manager (this position was recently

filled) will work with County—wide grant staffs to ensure expenditures are reconciled, any

identified variances are resolved and financial reporting processes (e.g., schedule of expenditures

of federal awards) are reviewed and completed in a timely manner.

Currently, the County’s General Ledger system is lacking the capacity to automatically restrict

overages in grant accounts. To address this issue, the County has contracted with a vendor to

purchase software for a new Enterprise Resource Planning (ERP) system and is currently

conducting a request for proposal process to select an ERP system integrator. The current plan is

to implement a new ERP system by FY 2017.

With an implementation of a new ERP system, the County is planning to automatically restrict

expenditures from posting in excess of a particular grants budget, improve the efficiency of

accounting controls and the financial reporting process of the County.

TO: Lawrence L. Wilson, CPA

Comptroller

4LLLL

TONI PRECKWINKLE

PRESIDENT

Cook County Board

of Commissioners

RICHARD R. BOYKIN

1st District

ROBERT STEELE

2nd District

JERRY BUTLER

3rd District

STANLEY MOORE

4th District

DEtORAH SIMS

5th District

JOAN PATRICIA MURPHY

6th District

JESUS G GARCIA

7th District

LUIS ARROVO JR.

8th District

PETER N. SILVESTRI

9th District

BRIDGET GAINER

10th Dist,ict

JOHN P. DALEY

11th District

JOHN A. FRITCHEY

12th District

LJ.TRY SUFFREDIN

13th Distnct

GREGG GOSLIN

14th District

TIMOTHY 0. SCHNEIDER

15th District

JEFFREY R. TOBOLSKI

16th District

EUZMETH PN LttDI &JM5N

17th District 56
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