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Agenda

• Project Metrics

– Cook County Time (CCT)

– Enterprise Resource Planning (STEP)

• STEP Project Snapshot

• Wave 2: Budget & CAFR 

• Wave 3: HR, Payroll & Benefits Management

• Wave 4: Contract Management & Inventory Control

• Testing Schedule
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Cook County Time Metrics

Missed Swipe Reduction

• Shows growing utilization

• Date Range from 04/30/2017 to 05/13/2017: 2049 missed swipes

• Date Range from 10/01/2017 to 10/14/2017: 51 missed swipes 

Absence Compliance Leave Cases

• Helps track & manage leaves

• There are 11,769 ACT cases in the system (including unassigned 
and open cases) as of 10/31

11/15/2017 STEP UP TO SUCCESS
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STEP Performance Reporting Structure

11/15/2017

• Results are reported as follows:

• CCH – Cook County Health and Hospitals

• CCF – Forest Preserves of Cook County

• All Other County – Offices under the President, 

Sheriff, Chief Judge and all other Separately Elected 

Officials

• This follows CAFR Reporting and STEP Ledgers
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STEP Payment Performance

11/15/2017 STEP UP TO SUCCESS
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Reduction of payment cycle from 100 days down to under 2 weeks resulting in discounts for early payments

0
10
20
30
40
50
60
70
80
90

100

Average Supplier Payment Days

CCP CCF CCHCCH            CCF           All Other County



6Cook County Government ERP Projects Technology Committee Briefing11/15/2017 STEP UP TO SUCCESS

Strategic Tactical Enterprise Processes

Page  6

STEP Paid Invoices
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STEP Average Days to PO Release

11/15/2017 STEP UP TO SUCCESS
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Forest Preserves

Reduction in release approval cycle from an average of 45 days for buyer plus 15 days for budget analysts down to less than a week. 
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STEP Formerly 29A Payment Process

11/15/2017 STEP UP TO SUCCESS
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Automated most of the 29A form paper process, except court cases, fees and employee reimbursements, reduced printing and paper costs, 

approval and payment cycles. 
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Marketplace to STEP PO Counts

Direct punch-out requisitions for office supplies, resulting in reduction of approval cycles, expedited delivery cycles and eliminating 

manual invoicing.
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STEP Wave 3 Potential ROI Slide

Human Resources
• Integration of Position details to employee compensation and tracking budget to actual payroll 

costs  eliminating errors in compensation
• Streamlined Employee Transfers between Legal Entities eliminating the need to terminate and 

rehire employees
• Workflow based Personnel Transaction Processing with notifications to critical stakeholders
• Clearly defined Bargaining Unit definitions to allow more precise identification of employees 

affected by CBA changes
Benefits

• Defined Eligibility Profiles that enforce County Business Rules related to Health & Welfare 
Benefit Offerings

• Employee Self Service to allow employees to manage benefit life events real-time
• Integrated Real-Time Open Enrollment Processing
• Manageable Health & Welfare Rate Structure that is integrated with benefit payroll deductions

Payroll
• Compliance with changing IRS Tax Regulations
• More robust Payroll Processing functionality
• Employee Self Service to view employment information, tax withholding information,  online 

pay slips and W-2s
• Automated retro processing for post-dated changes to employee record including delayed CBA 

agreement changes



11Cook County Government ERP Projects Technology Committee Briefing11/15/2017 STEP UP TO SUCCESS

Strategic Tactical Enterprise Processes

Page  11

STEP Wave 4 Potential ROI Slide

Inventory Management (expected ROI to span 2 years)

• Accurate inventory and stock on hand valuation – reducing spend, shrinkage on items 

already in stock

• Tracking of some key supplies for JTDC, County Clerk, Medical examiner

• Expedited material handling using handheld devices – Reducing time to enable material 

available for use

• Real time, integrated to financial data thereby reducing manual journals to be made every 

month

• Real time stock count and adjustments – reducing manual journals for adjustments.

Solicitation Management (expected ROI to span 3-4 years)

• On line Solicitation monitoring and approvals

• On line collaboration between procurement and business

• Seamless integrations to creation of a contract from a solicitation

iSupplier Portal (expected ROI to span 3-4 years)

• Self service supplier information management/ update (addresses, contacts)

• Electronic invoice submissions by suppliers directly through portal

• Electronic shipment notifications by suppliers
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STEP Replacing Legacy Systems

12

FY2017 FY2018 FY2019 FY2020

JDEdwards OneWorld* (County) 770,460$             659,352$             655,304$             515,594$             

Lawson Financials (CCHHS) 701,601$             701,601$             701,601$             701,601$             

Lawson Supply Chain (CCHHS) 701,601$             701,601$             701,601$             701,601$             

JDEdwards E1 (County) 1,200,000$          1,200,000$          1,200,000$          1,200,000$          

MSI (Forest Preserves) 39,000$               39,000$               39,000$               39,000$               

G-Treasury (Treasurer) 30,000$               30,000$               30,000$               30,000$               

3,442,661$          3,331,553$          3,327,505$          3,187,795$          

BUSINESS PROCESS IMPROVEMENTS

*Includes costs for Spinnaker support and Axiom hosting 

Below are the contracted costs for multiple systems currently used across the County that are slated to be replaced by the new 
ERP:

IBM Application & Cloud Managed Services related costs will replace costs represented above 

• SUPPLY CHAIN & INVENTORY MANAGEMENT – $2 Million to $4 Million annually
 Centralization of supply chain master data (materials, vendors) leading to duplicate inventory reduction
 Real time, integrated access to financial data to be incorporated with CCHHS patient billing

• PROCURE TO PAY – $500,000 to $1 Million annually
 Consistent, integrated spend analysis – facilitating vendor evaluation
 Enablement of Vendor Management Inventory (VMI) and E-auction capabilities
 Enhanced strategic sourcing capabilities leading to consolidation and automation 

New ERP is expected generate savings ranging from 25% to 50% of the implementation cost over a five 

year period
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STEP Project Snapshot

• W2: Budget & CAFR 
–FPD UAT and Training scheduled

–Completed County Budget Books & Forest Preserves Budget Book

• W3: HR, Payroll & Benefits Management
–SIT testing in process

–Data conversion & cleansing in process

• W4: Contract Management & Inventory Control
–SIT testing in process
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Wave 2: Budget & CAFR
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W2: Budget Book Update

• Accomplishments

– CCG Presidents Rec. Budget Books were completed

– FPD Presidents Rec. Sample Budget Book was delivered to 
Print Shop

– CCG Budget enhancement items (PCR57) are 95% completed

– FPD CAFR/HFM build and unit testing completed

• Next Steps

– CCG enhancements (PCR57): finish testing and complete 
Gate Check

– FPD Budget (PCR35): complete Gate Check

– FPD CAFR/HFM: Reports and data validation is in progress

11/15/2017 STEP UP TO SUCCESS

Strategic Tactical Enterprise Processes
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Wave 3: HR, Payroll & Benefits Management
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Wave 3 Workplan – 60 days

Oct 
27

Nov 
3

Nov 
10

Nov 
17

Nov 
17

Nov 
24

Dec 1 Dec 8 Dec 
15

Payroll Balance Build and 
Unit Test and Validation

Data Cleansing and Validation

Mock 3 Conversion (10/30 
– 11/10)

Updates to MC50 – Config Docs

Complete SIT2 
(10/2-10/27) Conduct SIT3 (11/13-12/2)

Conduct Para1 (11/20-12/15)

08/23/16 18
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W3: Payroll Balance and Payroll Reconciliation

11/15/2017 STEP UP TO SUCCESS
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Business User Involvement

• Payroll Balance/ Reconciliation Initialization

– Review of Functional specification

– Validate data being converted

– Validate payroll totals

– Validate payroll calculations

• Every week approx 10-15 hrs
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W3 Training Audiences 

Human Resources

• Dept. HR (~175 
users)

– Position control 
and budgeting

– Request to hire

– Compensation

– Onboarding

– Transfers / 
assignment 
changes

– Separations

– Promotions

• BHR (~40 users)

• Budget (~15 users)
– Position 

budgeting

• BHR-IS (3 users)

• BOT (~15 admin)

11/15/2017 STEP UP TO SUCCESS
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Benefits

• Risk Mgt (~22 
users)
– Administer benefits

– Manage life events

– Separations

– Administer COBRA

– Direct Bill

• Accounts Receiv.
– Invoice COBRA 

and/or participants

• BOT (~15 admin)

Payroll  

• Timekeepers (~200)
– 14,15,16 reports

– Direct Deposit

• CCHHS Payroll (~17)

• Sheriff (~26)

• Comptrollers Office 
(~15 users)
– Earnings & deductions

– Quick Pay 

– Garnishments, levies

– Retro processing

– Process payroll

– Tax remittance

– Quarterly & year end  
processing

– W-2c processing

• BOT (~15 admin)

Employee Self Service 
(~23,000 users)
• Benefits SS

– Enrollment
– Change in life events

• HR/Payroll SS 
(view/updates)
– Employee Number
– SSN
– Date of Birth
– Gender
– Organizational email
– Pay Slip – all fields
– W2 – all fields
– Phone details
– Emergency contacts
– Dependents
– US Ethnicity
– Federal Tax 

Withholding
– State Tax
– Employee Benefits 

Self-Service

• BOT (~15 admin)
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Wave 4: Contract Management & Inventory Control

11/15/2017 STEP UP TO SUCCESS
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W4: Workplan – 60 days

Oct 20 Oct 27 Nov 3 Nov 10 Nov 17 Nov 24 Dec 1 Dec 8 Dec 15

Update Scenarios

Update Test Scripts

Mock3

SIT 2: Nov 13 – Dec 15

UAT:  Jan 8 – Feb 9

Resolve 
Defects

Update 
CONFIG

Conduct SIT2Plan SIT2

Pre-
Validate

Data

Dry Run
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Testing Schedule

11/15/2017 STEP UP TO SUCCESS
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Testing Schedule: W3 and W4

11/15/2017 STEP UP TO SUCCESS
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