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COVID-19 Overview
Presented to the CCH Board on April 30 , 20 20



3

Latest Case Numbers
April 28, 2020
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Planning and Service Changes
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COVID-19 Patient Testing Conducted across all CCH locations
3,248 patients have been tested for COVID-19 through CCH
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Patient Testing
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COVID-19 Payor Mix
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COVID-19 Testing Conducted at Cermak
1,078 detainees have been tested for COVID-19 at Cermak with 574 positives
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Staffing Cermak
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CCDPH: Current status of COVID-19
Numbers as of 4/27/2020
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CCDPH: Significant disparities observed among cases
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Financial Assistance Received and In Progress
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Thank you
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Beyond COVID-19
Planning is Underway



COVID-19 Timeline



16

COVID-19 Timeline
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COVID-19 Timeline
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COVID-19 Comparisons
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Latest Case Numbers
April 28, 2020
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Partners and Guidance
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Planning and Service Changes
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Temporary Suspension of Emergency Services at Provident Hospital
April 6 – April 19



COVID-19 Testing at CCH
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Testing



COVID-19 at CCH
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COVID-19 – Forecasting the ICU Surge
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COVID-19 Patient Testing Conducted across all CCH locations
3,248 patients have been tested for COVID-19 through CCH
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Patient Testing
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Patient Testing
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COVID-19 Positive Patients across all CCH locations
1,446 Positive Patients – All CCH Locations
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COVID-19 Payor Mix
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Deaths
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COVID-19 Clinical Trials and Studies at CCH



COVID-19 at Cermak Health Services
Cook County Jail and the Juvenile Temporary Detention Center (JTDC)
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Cermak Strategies
Congregate Settings Pose Unique Challenges
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COVID-19 Testing Conducted at Cermak
1,078 detainees have been tested for COVID-19 at Cermak with 574 positives
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Staffing Cermak



COVID-19 CountyCare
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Member Outreach
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Clinical Efforts
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Provider Support
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Forward Thinking



Covid-19 CCDPH
Public Health Authority for 2.5M suburban Cook County residents
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CCDPH’s suburban jurisdiction
Suburban Cook County Districts
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Current status of COVID-19
Numbers as of 4/27/2020
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Case counts continue to grow
But the rate of growth is slowing
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Significant disparities observed among cases
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CCDPH response activities
Contact Tracing
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CCDPH response activities
Congregate Settings
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CCDPH response activities
Alternate housing, workplace violation follow up, and communications



COVID-19 Addressing Inequities
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Alternate Care System Challenge

Solution: Activating the SouthSideY for CCH Patients
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Partners
Cross Sector Collaboration
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Program Overview
Medical Services
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Additional Initiatives to Address Inequities
Community Focus
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Additional Initiatives to Address Inequities
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Additional Initiatives to Address Inequities
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CCDPH Support
Leveraging CCH Infrastructure



COVID-19 Federal Activities & Funding
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COVID Related Federal Funding Bills
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COVID Related Federal Funding Bills
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Federal Assistance Received and In Progress



Covid-19 Financial Impact



64

COVID-19 Potential Impact on Patient Fees
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COVID-19 Potential Impact



Beyond COVID-19
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Beyond COVID-19
Planning is Underway
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Future Opportunity: COVID-19 TeleHealthImplementation
7,323 Telephone visits have been completed through ACHN
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Cook County Central Fill/Mail Order Pharmacy
Monthly Volumes



COVID-19 Media
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COVID-19 Media Dashboard
Jan 21 – April 28: Total Number of Media Hits: 253



Corporate Compliance 
Metrics
Presented to the CCH Board on April 30 , 20 20
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Meeting Objectives
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Year-Over-Year Contacts
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2019 Contacts by Category
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2019 Contacts by Category
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Fraud, Waste and Abuse Metrics
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Corporate Compliance Annual Reports



Finance Metrics & 
FY20 20  Update
Presented to the CCH Board on April 30 , 20 20
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Pre-COVID-19 FY2020 Budget Re-Assessment and Outlook
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Pre-COVID-19 FY2020 Health System Revenue Variances
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COVID-19 Potential Impact on Patient Fees
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COVID-19 Potential Impact
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COVID-19 Potential Impact
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FY2020 Budget Re-Assessment and Outlook
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Next Steps



CCH Finance: January 2020 Results



88

Executive Summary
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System Accrual Basis Income Statement (Unaudited)
for the Two Months Ended January 31, 2020 (in thousands)
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System Accrual Basis Income Statement (Unaudited)
for the Two Months Ended January 31, 2020 (in thousands)
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System Accrual Basis Income Statement (Unaudited)
for the Two Months Ended January 31, 2020 (in thousands)
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Observations on System Accrual Basis Income Statement
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CCH Health Providers Payor Mix for the Two Months Ended January 31
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CCH Health Providers FY2020 Revenue Cycle Metrics
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Key Financial Improvement Initiatives
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Concluding Remarks



Appendix: January 2020 Results 
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CCH Health System Provider Accrual Basis Income Statement (Unaudited) 
for the Two Months Ended January 31, 2020 (in thousands)
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Observations on CCH Health Providers Accrual Basis Income Statement
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Observations on CCH Health Providers Accrual Basis Income Statement (continued)
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Observations on CCH Health Providers Accrual Basis Income Statement (continued)
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CountyCare Accrual Basis Income Statement (unaudited) 
for the Two Months Ended January 31, 2020
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Observations on CountyCare Accrual Basis Income Statement
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Stroger Operations Overview for the Two Months Ending January 31, 2020
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Provident Operations Overview for the Two Months Ended January 31, 2020
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ACHN Operations Overview for the Two Months Ended January 31, 2020
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Patient Activity Trend Analysis



CCH Finance: February 2020 Results
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Executive Summary



FY20 System Accrual Basis Income Stateme
for the Three Months Ended February 29, 2020
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System Accrual Basis Income Statement (Unaudited) 
for the Three Months Ended February 29, 2020 (in thousands)
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System Accrual Basis Income Statement (Unaudited) 
for the Three Months Ended February 29, 2020 (in thousands)
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System Accrual Basis Income Statement (Unaudited) 
for the Three Months Ended February 29, 2020 (in thousands)
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System Payor Mix for the Three Months Ended February
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FY2020 – Revenue Cycle Metrics



Appendix: February 2020 Results



117

Stroger Operations Overview for the Three Months Ended February 29, 2020
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Provident Operations Overview for the Three Months Ended February 29, 2020
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ACHN Operations Overview for the Three Months Ended February 29, 2020
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Volume Indicators



Human Resources Metrics
Presented to the CCH Board on April 30 , 20 20  
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FY2020 CCH HR Activity Report

Does not include Consultants, Registry and House Staff 
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CCH HR Activity Report - Turnover
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Cook County Health HR Activity Report – Hiring Snapshot



Appendix: Human Resources
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Cook County Health HR Activity Report Nursing Hiring: CNI, CNII
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Cook County Health HR Activity Report – Revenue Cycle



Managed Care Metrics
Presented to the CCH Board on April 30 , 20 20



ACA: Affordable Care Act
FHP: Family Health Plan
ICP: Integrated Care Program
MLTSS: Managed Long-Term Service and Support (Dual Eligible)
SNC: Special Needs Children

129

Monthly Membership as of April 3, 2020
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Managed Medicaid Market

* Only operating in Cook County

Meridian and WellCare (dba Harmony) merged as of 1/1/2019.  Pending merger with Centene (dba IlliniCare)
CVS/Aetna purchasing IlliniCare legacy Medicaid

Source:  https://www.Illinois.gov/hfs/MecialProviders/cc/Pages/TotalCCEnrollmentforAllPrograms.aspx

Illinois Department of Healthcare and Family Services March 2020 Data
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IL Medicaid Managed Care Trend in Cook County (charts not to scale)
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Projected Illinois Medicaid Growth



CountyCare Membership Drivers

133
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Claims Payment
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Claims Payment



Quality & Patient Safety
Metrics
Presented to the CCH Board on April 30 , 20 20
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HEDIS – Diabetes Management: HbA1c < 8%
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Core Measure – Venous Thromboembolism (VTE) Prevention
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30 Day Readmission Rate
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Hospital Acquired Conditions
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Hospital Acquired Infections
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ACHN – Overall Clinic Assessment
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Provident – Willingness to Recommend the Hospital
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Stroger – Willingness to Recommend the Hospital



146



Thank you.
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