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COOK COUNTY GOVERNMENT           
  BEHAVIORAL HEALTH SERVICES QUARTERLY REPORT 

Name of Department 
Contact Person Name 
Contact Person E-Mail 
Contact Person Phone 
Number 

Please provide responses to the items below in as much detail as possible, if applicable to 
your entity, on behavioral health initiatives, programs, and activities. Relevant attachments 
may be submitted as part of your response. 

#1 - General information on the population served, including how patients were 
identified or applied for services, a breakdown of where patients of the program(s) reside 
in Cook County and the number of patients served over the last 24-month cycle 

#2 - Overall goals of behavioral health program(s) including goals unique to the specific 
population served 
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#3 - Information on the providers, managers, and/or operators of the behavioral health 
care program, activity or service and any overlap in funding, to the extent it is known. 

#4 - Key performance indicators measuring the results of the program 
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#5 - Quality measures or expectations for contracts involved in the program, where 
applicable 

#6 - Information on how the care being provided in this program serves the best interests 
of the patient/recipient of care as well as the communities where the patient/recipient of 
care or services resides. 
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#7 - Information on how the continuum of care may be addressed through this program 

#8 - Information on the best practices in this type of programming 
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#9 - Information detailing meetings and coordination on patient identification, programs 
and goals with other Cook County agencies, City of Chicago or other partners or entities 
on this program, where applicable 

#10 - An evaluation of the program and an overview of any overlap in outreach, 
communities served, and programs with other Cook County and City of Chicago 
Agencies, and an evaluation of the impact of the program and an overview of its 
effectiveness, particularly as it pertains to vulnerable populations, racial and ethnic 
minorities; and populations facing disparities in behavioral health outcomes, behavioral 
health care, and behavioral healthcare access. 
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#11 - Information with the costs associated with the program(s) and funding source(s) 

#12 - Any additional information which may facilitate the Committee’s understanding of 
the program, initiative, or activity. 
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#13 - Any additional information which may foster a more accurate assessment of 
behavioral health care needs and opportunities for collaboration or growth within the 
Cook County Government entity’s behavioral health care programs. 

#14 - Any additional information if patients receive follow up care at a Cook County 
hospital including medication management as a part of aftercare. 


	Choose an item: Law Office of the Cook County Public Defender
	Click or tap here to enter text: Dr. Brittany A. Wells
	Click or tap here to enter text_2: brittany.wells2@cookcountyil.gov
	Click or tap here to enter text_3: (773) 674-6375
	Click or tap here to enter text_4: The Law Office of the Cook County Public Defender provides legal representation to indigent residents of Cook County. The Mental Health Resource Unit (MHRU) of the Law Office of the Cook County Public Defender was created in late 2019. Clients are referred to the MHRU for by attorneys or justice partners who identify a need (e.g. CCHHS Cermak staff, Justice Advisory Council, judges, etc.). Since being established in September 2019, the MHRU has processed 236 client referrals following a six month period of program development. Within the last quarter, the unit has accepted 54 referrals. 

There is currently no data being collected by the MHRU on clients' specific area of residence within Cook County. However, the MHRU services all clients represented through the offices Central Division, five suburban divisions (i.e. Skokie, Rolling Meadows, Maywood, Bridgeview, and Markham), Juvenile Justice Division, and Civil/Child Protection Division. 
	Click or tap here to enter text_5: The MHRU supports the office’s mission towards providing a holistic defense by identifying and addressing clients’ mental health needs that impacts their legal cases and ultimate outcome. The overall goal is to accurately assess clients' mental health needs and diagnostic presentations in order to provide recommendations/consultation on how to best address the clients' needs and provide them with representation. Furthermore, MHRU staff seeks to provide education on psychiatric and related issues to attorneys and the courts to ensure that clients are receiving quality representation and that statutory requirements are being met. In addition to the MHRU, the Law Office of the Cook County Public Defender also provides representation to clients involved in the specialty courts including Mental Health Court.
	Click or tap here to enter text_6: The MHRU is led by Dr. Brittany Wells, Licensed Clinical Psychologist. She has experience providing clinical assessment and therapeutic services to individuals suffering from chronic mental illness, trauma, and substance abuse in a variety of settings. She has specialization in psychological assessments, psycholegal matters, and issues pertaining to culture and diversity. Dr. Wells worked for several years in the criminal justice system and various Chicagoland hospitals. The MHRU team also includes Master's-level Mental Health Clinicians. Current staff members are Peter McInerney, Licensed Clinical Social Worker and Certified Alcohol and Drug Counselor;  and Laura Lord, Licensed Clinical Social Worker. Mr. McInerney has experience working with dually diagnosed clients, persons experiencing serious mental illness, and justice-involved adults and juveniles.  Ms. Lord worked for many years with a Justice program through a community mental health agency providing support to clients reintegrating back in to the community after incarceration. The MHRU currently has two Mental Health Clinician vacancies. 
	Click or tap here to enter text_7: Given that the unit was recently conceived and is still being developed, key performance indicators are still being identified. Currently, the MHRU tracks the following information:
   • The number of Forensic Psychological Case Consultations referrals.
   • The number of Clinical Case Consultation (i.e. general mental health concerns) referrals.
   • The number Mitigation/Mitigation Support referrals. 
   • The number of Juvenile Justice Division referrals.
   • The number of Civil Division referrals.
   • The number of mental health screenings (includes clinical interviews with the client, record reviews, and 
      collateral interviews) completed. 
   • The number of referrals that have been accepted for full, in-house Psychological Evaluations (includes the 
      administration of psychological assessment measures, clinical interviews, collateral interviews, record 
      reviews, diagnostics, recommendations, and a written report) . 
   • The number of referrals accepted for Psychosocial Evaluations (includes clinical interviews, collateral 
       interviews, record reviews, and brief written report).
   • The number of cases referred to outside experts following the recommendation of the Mental Health 
      Resource Unit staff. 
   • The number of Forensic Psychological cases where outside experts were deemed    
      inappropriate/unnecessary and consequential cost-savings.  
   • The number of successful referrals and placement with community agencies to assist with successful re-entry 
      into the community.
   • Cases with favorable outcomes due to the involvement of the Mental Health Resource Unit.


	Click or tap here to enter text_8: Currently there a no contracts involved in the operation of the MHRU. 
	Click or tap here to enter text_9: The services provided by the MHRU serves the best interests of our clients by assessing their unique needs and providing tailored recommendations that adequately address those needs and assist counsel in their representation. The MHRU is not a treatment provider and therefore does not provide clients with the identified care that they need. However, following assessment, we provide direct linkage to treatment providers and other social services. We work closely with providers within the justice system and the community to achieve this goal.

The MHRU is uniquely positioned to provide support to our clients while they are incarcerated and within the community. Using a wrap-around approach, we provide ongoing support to our clients as they reintegrate into the community and get established with service providers. Our goal is to help our clients to overcome various psychosocial barriers to successful reentry and reduce the likelihood of recidivism, which benefits clients and the community alike. The MHRU also provides services (e.g. Psychosocial Evaluations, Psychological Evaluations, and Treatment Plans) to help mitigate sentences, thus ensuring that our clients receive quality representation and get the best possible outcome. Additionally, the MHRU provides consultation to assist attorneys in addressing clients' psychiatric issues when they rise to a level of interfering with their legal case (i.e. fitness to stand trial, NGRI, fitness to waive Miranda rights, etc.). This helps to ensure that our clients are represented in a fair and ethical manner. 

	Click or tap here to enter text_10: The MHRU provides linkage to clients who are referred to the unit and in need of care. We work with clients while they are incarcerated and maintain contact with them should they be released to the community. We are able to support clients' continuity of care by following up with them in the community and identifying barriers to their care. If there are barriers to care, the MHRU staff will work with the client to identify providers and other resources needed (e.g. shelter, medical coverage, etc.) to ensure they receive continued treatment. 
	Click or tap here to enter text_11: In developing the MHRU, research was conducted on best practices for running a specialized mental health program within a public defender office. There are a number of County Public Defender offices across the nation who also strive to provide holistic defense by including mental health or similar units such as Harris County, Knox County, Los Angeles County, Miami-Dade County, San Francisco County, Travis County, and The Public Defender Service for DC. In addition to identifying best practices established through other public defender offices, the MHRU standards of practice related to assessment/evaluations, record keeping, and social work are consistent with industry standards and bylaws outlined by state regulatory boards.  
	Click or tap here to enter text_12: The MHRU conducts weekly staff meetings to discuss individual cases and review case assignments. The MHRU staff relies on peer consultation to ensure that our clients' needs are been accurately identified and adequately addressed.  

The MHRU does not currently have any formal partnerships with other Cook County agencies. However, we work collaboratively and have frequent communication with the Cook County Health and Hospital Systems (CCHHS) Cermak staff to execute linkage/placement plans developed by the MHRU staff. We also refer any clients to them who are in need of immediate assessment, psychiatric evaluation, or mental health follow-up while in the Cook County Department of Corrections (CCDOC). We have initiated discussions with CCHHS Cermak about establishing a MOU so that we are able to share more information with one another. The MHRU also works closely the Justice Advisory Council (JAC), who currently works to place individuals who are in CCDOC with No Place to Stay (NPTS). MHRU staff meets with the JAC weekly to review the individuals on the NPTS list. MHRU staff then completes an assessment of identified clients and provides recommendations to the JAC on the clients needed level of care and appropriate facilities to provide that care. We also support other initiatives by Cook County entities such as the Frequently Impacted Strategy project ran by the Safety and Justice Challenge by linking clients to the program. We hope to continue fostering working relationships with other Cook County agencies to help serve our clients.
	Click or tap here to enter text_13: The Law Office of the Cook County Public Defender serves the county's indigent population that is involved with the criminal justice system. Our clientele are prominently minorities and individuals facing a number of psychosocial stressors (e.g. racism/discrimination, barriers to care, unemployment, housing instability, etc.).  By employing mental health staff, the Law Office of the Cook County Public Defender is able to adequately identify clients' psychiatric and social service needs, and have become an integral part of devising and executing plans to address those needs. We are not only representing and assisting the clients, but we are able to provide them with the support needed to reduce the likelihood of reoffending. We have seen success not only in linking and appropriately placing clients, but in favorable case outcomes due to the involvement of a mental health professional. There is some overlap in efforts with other Cook County agencies, CCHHS Cermak for example. However, we make every effort to work collaboratively with them and are mindful of their roles and obligations. The MHRU staff are a part of our clients' defense teams, and we differ from other behavioral health programs within Cook County because we are directly involved in our clients' legal cases and are invested in their case outcome. We advocate for our clients from that perspective, and have their mental health, social, and legal needs in mind. 
	Click or tap here to enter text_14: The operation of the MHRU is covered by the Law Office of the Cook County Public Defender budget. We are currently seeking a grant to support hiring two Staff Psychologist. Grant funds would be a beneficial funding source as we continue to develop and pilot the MHRU. 
	Click or tap here to enter text_15: In addition to the services/mission described above, it is important to note that the MHRU is an internal resource that supports attorneys in litigating cases for clients who have significant psychiatric issues. Below are examples of some of the consultative, clinical, and case management services provided by the MHRU:

- Consultation when clients present with significant psychiatric issues and require a forensic psychological evaluation (i.e. fitness to stand trial, NGRI, fitness to waive Miranda rights). Consultation includes, but is not limited to, the following: conduct brief clinical assessments to help identify and expedite appropriate forensic psychological cases; review forensic psychological evaluations, test data, and testimony to help defense prepare for cross examination; identify the need for contracting expert witnesses, assist in identifying the type of witness most suited for the case, and recommend potential experts; review records and assist attorneys in understanding diagnoses, medication, and treatment history as it relates to the client’s functioning; provide attorneys with research on best practices and other treatise to support cross examination when applicable; and, provide education on various assessment tools commonly used in forensic psychological evaluations.
-Conduct Mental Health Screenings and evaluations to identify client’s psychiatric history, symptom presentation, and current mental status/functioning in order to provide recommendations on appropriate treatment interventions to effectively meet clients’ needs and reduce the likelihood of recidivism. Screenings and evaluations are also used to provide recommendations to attorneys on potential legal action or sentencing alternatives. 
-Complete Psychosocial Evaluations and written reports to outline significant mental health, substance abuse, and trauma histories to support mitigation. Reports include information related to best practices, current research, and applicable tools such as ACEs (Adverse Childhood Experiences Questionnaire) when appropriate. 
-Complete thorough Treatment Plans with treatment goals, objectives, proposed treatment providers, and information related to prognosis.  
-Psychological Evaluations are completed on a case-by-case basis to support mitigation and address pretrial issues.
- Assess clients’ social service needs.
- Provide direct linkage to mental health and social services within the community to address client’s needs and help mitigate, reduce, or divert sentences. Staff utilizes a warm hand-off approach to increase the likelihood of success within the community.
- Assist clients with linkage to placement/housing when in need.
- Monitor clients’ progress once linked to services to ensure goodness of fit and treatment adherence. 
- Link clients to job placement and other specialized programs (e.g. literacy programs, skills training, etc.) when possible. 
- Assist clients with registration for Medicaid so that they are able to receive needed services. 
- Assist attorneys by assessing clients’ presentation, and providing them with education and tools to improve their communication and the attorney-client relationship.
	Click or tap here to enter text_16: There is no additional information pertaining to this area. We will continue to assess and provide updates as we develop further.
	Click or tap here to enter text_17: The MHRU refers clients to Cook County Health and Hospitals System if needed and appropriate. We do not have any additional information pertaining to this area. 


