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MANAGEMENT DASHBOARD

Psychiatry Volume Report

Current Projection

2015 2016 2017 2018 2019 2020 2021 2021

Adult TOTAL 20,892 23,286 23,367 24,244 25,326 20,380 13,787 23,634

Peds TOTAL 4,519 4,863 4,859 4813 4,540 5,982 3,342 5,729

17,129 29,363

Scheduling Stats *

# Available Sched Same Day No Show LWBS Sched Tot Show Rate
Slots Appts Appt Pts Seen
33,142 22,658 2,057 2,833 6 21,716 87.5%

Provider Productivity *
Adult Pts (Reg) Ped Pts (Reg)
19,874 3,362

.~:1’% ’ i:-loEKAC(I)_U-Fﬁ * January 1, 2021 — August 31, 2021



ADULT OUTPATIENT PSYCHIATRIC SERVICES

INJECTION

THERAPY 3,826 3,304 3,885 2310 2,494 2,523 1,281
ADHD 466 491 558 464 450 497 376
JUEIELOI 16392 18,702 18,671 21,147 21,649 16,488 11,546
MANAGEMENT

*Child & Adolescent Services not included
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MAT SERVICES THROUGHOUT ACHN

PATIENT PANEL
620
600
00 —— . T 494
e 20% loss in patient volume this year.
o * Likely correlated with loss of recovery coach capacity
) * ACHN SUD program:
3 . * Strategic equity goals
) * Entry point for comprehensive care
, e Disruptions in program innovation and partner collaboration
=  Lost to care alert system
e Sheriff’s Electronic Monitoring partnership
100
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BEHAVIORAL HEALTH CONSORTIUM MEMBER LOCATIONS
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MAPPING OF BEHAVIORAL HEALTH CONSORTIUM

Adult Services Offered, Summary
Consortium providers cover a wide geographic area across Chicago and suburban Cook County

Intensive Post Hospital
Initial Individual Group/Family Care

Assessments Therapy Therapy Outpatient Coordination
Program (IOP) Services

Meds
Telepsych | Management
Only

CONSORTIUM MEMBERS

Bobby E. Wright Comprehensive Behavioral Health
Center, Inc.

Heartland Health Outreach

Human Resource Development Institute, Inc.
Lutheran Social Services of lllinois
Metropolitan Family Services

Pillars Community Health

Sinai Health System

South Suburban Council on Alcoholism and
Substance Abuse
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