MEETING MINUTES OF THE COOK COUNTY HEALTH CARE TASK FORCE

May 17, 2016
118 N. Clark St., 4™ Floor Conference Room
I. Call to Order and Introductions

Attendees: Commissioner Chuy Garcia, Linda Coronado, Andrea Munoz, Dr. Linda Rae Murray, Diane
Limas, Luvia Quinones, Fash Khan, Teresa Berumen, Steven Glass, Sendy Soto, Sandy Kraiss,

I1. Provider Presentations (see attached)

Medical Home Network, Building Partnerships for Better Health (MHN) conducted a PowerPoint
presentation and demonstration. PowerPoint attached. MHN was initially funded by foundations.

MHN began its relationship with Cook County by establishing a pilot program with CCHHS. It provides
an e-consult system. It does not completely replace IRIS (spelling?). The pilot program only included
CountyCare patients. It is now expanding to all CCHHS patients.

MHN system allows primary care doctors to consult with specialists. Response time is 48 hours. Itis an
effort to decrease the number of unnecessary referrals to specialty care. Results: Less than 40% of e-
consults resulted in a face to face referral.

MHN system shifts work from specialists to primary care. Patient may still have to schedule multiple
visits however they may continue to receive care in medical home if specialty care is deemed
unnecessary.

I11. Subcommittees Breakout

Subcommittee met from 8:40 — 9:30 p.m. See subcommittee minutes

IV. Public Registered Speakers

None

V. Subcommittee Debrief

Each subcommittee provided a report on the discussions of subcommittees. See subcommittee minutes.
VI. Last Task Force Meeting

Next meeting will take place on Tuesday, May 31, 2016.

VII. Public Registered Speakers

None



