
 

Minutes of the Meeting of the Board of Directors of the Cook County Health and Hospitals System (CCHHS) held Friday, 

September 27, 2019 at the hour of 9:00 A.M. at 1950 West Polk Street, in Conference Room 5301, Chicago, Illinois. 
 
 

 
 
 
 
 
 

 

I. Attendance/Call to Order  
 

 

Acting Chair Richardson-Lowry called the meeting to order. 

 

Present: Acting Chair Mary B. Richardson-Lowry and Directors Hon. Dr. Dennis Deer, LCPC, CCFC; Mary 

Driscoll, RN, MPH; Ada Mary Gugenheim; Mike Koetting; David Ernesto Munar; Robert G. 

Reiter, Jr.; Layla P. Suleiman Gonzalez, PhD, JD; and Sidney A. Thomas, MSW (9) 

 
 

Absent: Chair M. Hill Hammock and Director Heather M. Prendergast, MD, MS, MPH (2) 

 

 

Additional attendees and/or presenters were: 
 

Ekerete Akpan – Chief Financial Officer 

Cathy Bodnar – Chief Corporate Compliance and Privacy 

Officer 

Jessica Caffrey – Director of Real Estate, Cook County 

Bureau of Asset Management 

Hon. Natalie Hall – Fulton County Commissioner 

Charles Jones – Chief Procurement Officer 

James Kiamos – Chief Executive Officer, CountyCare 

Terry Mason, MD – Cook County Department of Public 

Health 

Gina Massuda-Barnett – Cook County Department of 

Public Health 

Jeff McCutchan –General Counsel 

Hon. Stanley Moore – Cook County Commissioner 

Barbara Pryor – Chief Human Resources Officer 

Deborah Santana – Secretary to the Board  

Tom Schroeder – Director of Internal Audit 

John Jay Shannon, MD – Chief Executive Officer 

Caryn Stancik – Chief Communications and Marketing 

Officer 

Wayne Wright – Director of Organizational Development 

and Training 

Ronald Wyatt, MD – Chief Quality Officer 

 
 
 

    

II. Employee Recognition    
 

 

Dr. John Jay Shannon, Chief Executive Officer, recognized employees for outstanding achievements.  Details and 

further information is included in Attachment #9 - Report from the Chief Executive Officer. 

 

 

III. Public Speakers 
 

Acting Chair Richardson-Lowry asked the Secretary to call upon the registered public speakers. 
 

The Secretary called upon the following registered public speakers: 

 

1.  Laurie Cohen Senior Analyst, Civic Federation 

2.  David Cohn Chief Executive Officer and Founder, Regroup 

3.  George Blakemore Concerned Citizen 

 

 

IV. Board and Committee Reports 
 

A. Minutes of the Board of Directors Meeting, August 30, 2019 
 

Director Thomas, seconded by Director Gugenheim, moved the approval of the Minutes of 

the Board of Directors Meeting of August 30, 2019.  THE MOTION CARRIED 

UNANIMOUSLY. 
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IV. Board and Committee Reports (continued) 

 

B. Minutes of the Special Board of Directors Meeting, September 13, 2019 
 

Director Munar, seconded by Director Koetting, moved the approval of the Minutes of the 

Special Board of Directors Meeting of September 13, 2019.  THE MOTION CARRIED 

UNANIMOUSLY. 

 

 

C. Human Resources Committee   

i. Metrics (Attachment #1) 

 

Acting Chair Richardson-Lowry and Barbara Pryor, Chief Human Resources Officer, provided an overview of the 

Metrics. 

 

With regard to the subject of the Board’s recent discussions on eliminating vacant positions in relation to the FY2020 

budget, Director Munar inquired whether information is available on the categories of positions that are not expected 

to be filled.  Ms. Pryor responded that she expects to have that information in time for discussion at the next Human 

Resources Committee Meeting in October. 

 

 

D. Audit and Compliance Committee Meeting, September 19, 2019 

i. Metrics (Attachment #2) 

ii. Meeting Minutes 
 

Director Koetting and Cathy Bodnar, Chief Corporate Compliance and Privacy Officer, provided an overview of the 

metrics and meeting minutes.  The Board reviewed and discussed the information. 

 

Director Suleiman Gonzalez, seconded by Director Gugenheim, moved the approval of the 

Minutes of the Audit and Compliance Committee Meeting of September 19, 2019.  THE 

MOTION CARRIED UNANIMOUSLY. 

 

 

E. Managed Care Committee Meeting, September 19, 2019 

i. Metrics (Attachment #3) 

ii. Meeting Minutes 
 

Director Thomas and James Kiamos, Chief Executive Officer of CountyCare, provided an overview of the metrics 

and meeting minutes.  The Board reviewed and discussed the information. 

 

Caryn Stancik, Chief Communications and Marketing Officer, provided an update on marketing activities regarding 

Open Enrollment.  As has been done in past years, there will be outdoor advertising, and they have ramped up digital 

advertising.  She expects to share the digital commercials with the Board next month.  The fifteen (15) and thirty 

(30) second spots were shot last week, and the ad buy is approximately the same as it has been in years past.   

 

Director Koetting, seconded by Director Reiter, moved the approval of the Minutes of the 

Managed Care Committee Meeting of September 19, 2019.  THE MOTION CARRIED 

UNANIMOUSLY. 
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IV. Board and Committee Reports (continued) 

 
F. Quality and Patient Safety Committee Meeting, September 20, 2019  

 i. Metrics (Attachment #4) 
   

 ii. Meeting Minutes, which included the following action items and report:  

 Medical Staff Appointments/Reappointments/Changes  

 

Director Gugenheim and Dr. Ronald Wyatt, Chief Quality Officer, provided an overview of the metrics and meeting 

minutes.  The Board reviewed and discussed the information. 

 

Director Gugenheim, seconded by Director Driscoll, moved the approval of the Minutes of 

the Quality and Patient Safety Committee Meeting of September 20, 2019.  THE MOTION 

CARRIED UNANIMOUSLY.   

 

 

G. Finance Committee Meeting, September 20, 2019       
i. Metrics (Attachment #5)  
 

ii. Meeting Minutes, which include the following action items and report:  

 Contracts and Procurement Items (detail was provided as an attachment to this Agenda) 

 Proposed Transfers of Funds, as amended 

 Proposed Resolutions regarding Cook County Health bank accounts 

 

Director Reiter presented the Meeting Minutes for the Board’s consideration.  He noted that a Substitute Transfer of 

Funds is being presented, so that item will be separated from the Finance Committee Meeting Minutes and will be 

considered separately. 

 

Director Reiter, seconded by Director Koetting, moved to separate the Transfers of Funds 

item from the September 20, 2019 Minutes of the Finance Committee Meeting.  THE 

MOTION CARRIED UNANIMOUSLY. 

 

Director Reiter, seconded by Director Munar, moved to accept the Substitute Transfers of 

Funds. 

 

Ekerete Akpan, Chief Financial Officer, reviewed the Substitute Transfer of Funds.  At the Finance Committee 

Meeting, they had reviewed the proposed transfers listed at the top of the document; the Substitute Transfer of Funds 

includes an additional transfer based on an agreement with the County Budget Director that these funds are available 

for transfer; this brings the total transfer amount to $80 million. 

 

Dr. Shannon stated that there is a State Statute that puts a time limit on a point at which the County budget (which 

includes the Health System and Health Plan budget) can be modified; it can only be modified within thirty (30) days 

after passage, so there is a limit on what can be spent. CountyCare’s revenues significantly exceed the expenses of 

the Plan, so the Plan is financially quite healthy; however, the challenge is that the administration underestimated in 

the actual allocation that was approved by the County Board the amount of external claims that would need to be 

paid.  There are assets that have been received for CountyCare, but the Plan is bumping up against an appropriation 

limit.  By taking these funds that have been appropriated but are not going to be spent, and moving them into the 

CountyCare line, the administration is thus able to make those funds flow.  For the record, and at the request of 

Acting Chair Richardson-Lowry, Jeff McCutchan, General Counsel, concurred that the System is within its authority 

to transfer these funds. 
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IV. Board and Committee Reports  

 

G. Finance Committee Meeting, September 20, 2019 (continued) 
 

On the motion to accept the Substitute Transfers of Funds, a vote was taken and THE 

MOTION CARRIED UNANIMOUSLY. 

 

Director Reiter, seconded by Director Koetting, moved to approve the Substitute Transfers 

of Funds.  THE MOTION CARRIED UNANIMOUSLY. 

 

 

Charles Jones, Chief Procurement Officer, provided a brief overview of the contractual requests considered at the 

Finance Committee Meeting.  Additionally, he reviewed the report on minority and women-owned business 

enterprise (M/WBE) participation and quarterly report of purchases made under the authority of the Chief Executive 

Officer.  It was noted that there are four (4) contractual requests pending review by Contract Compliance (request 

numbers 4, 5, 16 and 17) contained within the Finance Committee Meeting Minutes.   

 

During the discussion of the quarterly report of purchases made under the authority of the Chief Executive Officer, 

Acting Chair Richardson-Lowry inquired regarding the contract with The Exeter Group – TMN, LLC, for cultural 

competency and implicit training services.  Wayne Wright, Director of Organizational Development and Training, 

provided information on the scope of the services provided under the contract.  The vendor will assess the 

organization’s needs and develop content for a 2.5 hour course that will be rolled out to all management, hopefully 

before November of this year; the course will then be pared down for a train-the-trainer session that will go out to 

all of CCH’s workforce before the conclusion of 2020.   

 

For the record, Director Suleiman Gonzalez expressed concerns regarding the vendor’s capacity to be able to address 

issues of immigration, immigrant groups and language capacity.  Following further discussion, Acting Chair 

Richardson-Lowry stated that the Human Resources Committee will bring the subject forward for a more robust 

review and discussion, to assuage any concerns that have been expressed by Directors on the subject. 

 

Mr. Akpan reviewed the metrics and proposed banking resolutions that were recommended for approval by the 

Finance Committee. 

 

At this point, Director Deer raised a point of personal privilege to introduce the following visitors who were on the 

premises for a tour of the Stroger Campus: Hon. Stanley Moore, Cook County Commissioner, and Hon. Natalie Hall, 

Fulton County Commissioner.  He noted that Commissioner Hall is the niece of former Cook County Board President 

John H. Stroger, Jr. 

 

Director Reiter, seconded by Director Gugenheim, moved the approval of the Minutes of 

the Meeting of the Finance Committee of September 20, 2019, as amended.  THE MOTION 

CARRIED UNANIMOUSLY. 

 

 

 

V. Action Items 

 

A. Contracts and Procurement Items  

 

There were no contracts and procurement items presented directly for the Board’s consideration. 
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V. Action Items (continued) 

 

B. Proposed request to exercise lease option with 12757 S. Western Avenue, LLC, of Orland Park, Illinois, 

to purchase real estate located at 12757 S. Western Avenue, in Blue Island, Illinois, for the purpose of 

operating the Blue Island Health Center (Attachment #6) 

 

Mr. Akpan and Jessica Caffrey, Director of Real Estate for the Cook County Bureau of Asset Management, provided 

an overview of the proposed request.   

 

Director Reiter, seconded by Director Thomas, moved the approval of the Proposed request 

to exercise the lease option with 12757 S. Western Avenue, LLC, of Orland Park, Illinois, 

to purchase real estate located at 12757 S. Western Avenue, in Blue Island, Illinois, for the 

purpose of operating the Blue Island Health Center.  THE MOTION CARRIED 

UNANIMOUSLY. 

 

 

C. Any items listed under Sections IV, V  and IX 

 

 

VI. Recommendations, Discussion/Information Item 

 

A. Quarterly report from the Cook County Department of Public Health (CCDPH) (Attachment #7) 

 2019 Update:  Good Food Purchasing in Cook County 

 

Dr. Terry Mason, Chief Operating Officer of CCDPH, and Gina Massuda-Barnett, Deputy Director of Public Health 

Programs, reviewed the presentation on the 2019 Update on Good Food Purchasing in Cook County, which included 

information on the following subjects: 

 

 Good Food Purchasing (GFPP) Resolution – Highlights 

 Why GFPP is Important 

 Two-Phase, Multi-Step Process 

 National Movement and GFPP Impact 

 GFPP Policy Adoption 

 GFPP Successes 

 2019 Actions and Progress 

 Key Action Steps 

 Identified Relevant Departments and Agencies 

 Determined how Food is Procured 

 Collected Food Operations and Contracts 

 Other Key Progress 

 Challenges and Opportunities 

 Next Steps 

 

 

VII. Report from Chair of the Board 

 

A. Quarterly report on Board and Committee meeting attendance by Directors and members of 

Committees (Attachment #8) 

 

Acting Chair Richardson-Lowry presented the quarterly report on Board and Committee meeting attendance. 
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VIII. Report from the Chief Executive Officer (Attachment #9) 
 
 

Dr. Shannon provided an update on several subjects; detail is included in Attachment #9.   
 
 

 

IX. Closed Meeting Items 
 

 

A. Claims and Litigation  

B. Discussion of personnel matters 

C. September 19, 2019 Audit and Compliance Committee Meeting Minutes 

 

The Board did not recess into a closed meeting. 

 

 

 

X. Adjourn  

 

As the agenda was exhausted, Acting Chair Richardson-Lowry declared that the meeting was 

ADJOURNED. 

 

 

Respectfully submitted, 

Board of Directors of the  

Cook County Health and Hospitals System 

 

 

 

XXXXXXXXXXXXXXXXXXXXXXX 

Mary B. Richardson-Lowry, Acting Chair 

 

Attest: 

 

 

 

XXXXXXXXXXXXXXXXXXXXXXXXX 

  Deborah Santana, Secretary 

 

 

 

Requests/Follow-up: 

 

Follow-up: Information to be provided at the next Human Resources Committee meeting regarding the categories of 

positions that are not expected to be filled, based on the elimination of vacant positions in relation to the 

FY2020 budget.  Page 2 

 

Follow-up: The subject of cultural competency and implicit training services for staff will be robustly reviewed and 

discussed at an upcoming Human Resources Committee meeting, with regard to the plan for developing 

and training staff, and with regard to the capacity of the vendor providing services relating to it.  Page 4 
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Metrics



CCH HR Activity Report
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CCH HR Activity Report

4
Does not include Consultants, Registry and House Staff 
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CCH HR Activity Report – Turnover
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Thank you.
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CCH HR Activity Report – Nursing Hiring Snapshot
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Nursing Activity Report – Turnover

11

Quarter 1 Quarter 2 Quarter 3 Quarter 4
FY19 CCH Turnover YTD 1.4% 3.0% 5.3%
FY18 CCH Turnover YTD 2.1% 3.5% 4.6%
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CCH HR Activity Report – Finance Hiring Snapshot
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Corporate Compliance Report
Board of Directors
September 27, 2019



Meeting Objectives

� Cook County Health as a Provider of Health Care Services

o County Fiscal Year-to-Date (F-YTD) 2019 Provider Metrics (Q 1-2-3)

� CountyCare Medicaid Health Plan Special Investigation Unit (SIU)

o State Fiscal Year (S-FY) 2019 SIU Metrics

2

Review



Metrics
Cook County Health as a Provider of Care



F-YTD 2019 Contacts by Category

4

CCH as a Provider of Care – Dec 2018 through Aug 2019
Categories
Privacy/Security (HIPAA) 201

Accurate Books 71

Regulatory/Policy 69

Human Resources 65

Contracts 33

Conflict of Interest 33

Fraud Waste & Abuse 24

Other 63

5592

2 Of the reactive contacts, 
21% were validated/substantiated.



Metrics
CountyCare Special Investigation Unit (SIU)



Special Investigation Unit (SIU) Activity

6

State Fiscal Year 2019 (July 1, 2018 – June 30, 2019)

Number of Tips1 Number of 
Investigations2

Number of 
Audits3

Amount of 
Overpayments 

Collected4

237 170 26,424 $ 1,986,699.41

1 Tips Incidents of suspected FWA by a provider or member; not vetted
2 Investigations Any tip that has monetary exposure; provider or member specific
3 Audits Claim lines implicated by data mining or algorithms; 

Data mining/algorithms are trend specific, not provider specific
4 Overpayments

Collected
Money actually recouped and in the bank; small amount may be paid 
back to the provider on a corrected claim

Annually, CountyCare processes >5 million claims



Questions?
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CountyCare Metrics
Prepared for: CCH Board of Directors

James Kiamos
CEO, CountyCare

September 27, 2019



Category Total Members ACHN Members % ACHN
FHP 211,329 17,244 8.2%
ACA 71,926 13,130 18.3%
ICP 29,552 5,927 20.1%

MLTSS 6,008 0 N/A
Total 318,816 36,301 11.4%

Current Membership

Monthly membership as of September 6, 2019

ACA: Affordable Care Act
FHP: Family Health Plan

ICP: Integrated Care Program
MLTSS: Managed Long-Term Service and Support (Dual Eligible)

2



Managed Care Organization Cook County
Enrollment

Cook County Market 
Share

*CountyCare 318,207 31.6%

Blue Cross Blue Shield 235,707 23.4%

Meridian (a WellCare Co.) 229,757 22.8%

IlliniCare (a Centene Co.) 110,390 11.0%

Molina 66,139 6.6%

*Next Level 47,853 4.7%

Total 1,008,053 100.0%

Managed Medicaid Market
Illinois Department of Healthcare and Family Services July 2019 Data

* Only Operating in Cook County

Meridian and WellCare (dba Harmony) merged as of 1/1/2019.  Pending Merger with Centene (dba IlliniCare)

3
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Performance

Key Metrics State Goal May Jun Jul

Claims Payment Turnaround Time

% of Clean Claims Adjudicated       < 
30 days 90% 95.9% 97.4% 97.4%

% of Claims Paid < 30 days 90% 44.0% 40.7% 44.9%

2019 Operations Metrics: Claims Payment

5



Performance

Key Metrics Market % May Jun Jul

Completed HRS/HRA (all populations)

Overall Performance 40% 63.0% 63.3% 64.6%

Completed Care Plans on High Risk Members

Overall Performance 65% 61.9% 61.5% 61.7%

2018-2019 Operations Metrics: 
Overall Care Management Performance

CountyCare’s high-risk percentage exceeds the State’s requirement of 2% for Family Health Plan and 5% for 
Integrated Care Program

6
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QPS Quality Dashboard
September 20, 2019
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Hospital Acquired Conditions
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1.0 indicates more HAIs were observed than predicted, 
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observed than predicted. 

Source: Infection Control Dept.*Amended
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CCH Board Meeting September 2019
Ekerete Akpan, Chief Financial Officer
September 27, 2019



Observations on Financials 
� Net Patient Service Revenues - $455M, 5% unfavorable to target due to increasing and unsustainable growth in  

charity care, some lower clinical activity and lower revenue cycle activity

• System-wide uninsured numbers

• Captured by Visits, held at 44% 

• Captured  by Charges, held at 40%

� CountyCare Capitation Revenues  - $1.2B, 4% unfavorable to target due to lower than budgeted enrollment as a 
result of lower State/County MCO enrollment

� Other Revenues - $3.8M , ongoing review of outstanding payments to ensure we get caught up by year end

� Cost of Pharma - $52, favorable by 4% compared to budget

2
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CCH Uncompensated Care*
(in $millions)

*   Uncompensated Care  is Charity Care + Bad Debt at cost
** FY2018 Actual from Audited Financials
***FY2019 projected 

NOTE: Some numbers are rounded to nearest million for display purposes and could result in small arithmetical 
differences. 

252
174

266 281 273
348 377

284

140

139
157 200

154
167

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 ** FY2019 ***

Charity Care Cost Bad Debt Cost



Income Statement for the Eight Months ending July 2019                               
(in thousands)

4*Year to Date (8 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense

Unaudited  Financial Statement



Balance Sheet for the Eight Months ending July 2019                               
(in thousands)

5*Year to Date (8 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense

Unaudited  Financial Statement



Balance Sheet for the Eight Months ending July 2019                               
(in thousands)

6*Year to Date (8 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense

Unaudited  Financial Statement



Financial Metrics

7

*Days Cash in Hand – Point in time i.e. as of end of each month. Note State owed CCH in payments as of end July 2019
**Excludes Pension Expense-Target based on compare group consisting of ‘like’ health systems : Alameda Health System, Nebraska Medical Center, 
Parkland Health & Hospital System, and UI Health
***Overtime as percentage  of Gross Salary  – CCH target 5% , Moody's 2% 

Metric As of end 
July-

18/YTD

As of end 
July-

19/YTD

CCH 
Target

Days Cash On Hand* 54 4 60

Operating Margin** -4.9% -11.1% -5.4%
Overtime as Percentage 
of Gross Salary*** 7.2% 7.6% 5.0%
Average Age of Plant 
(Years) 24.4 23.2 20



Revenue Cycle Metrics 
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: Total accounts receivable over average daily revenue
: Total charges of discharge not finally billed over average daily revenue

: Percentage of claims denied initially compared to total claims submitted.

Metric Average 
FYTD
2019

June-19 July-19 Aug-19 CCH      
Target

Average Days in 
Accounts Receivable 
(lower is better)

99 97 102 103 90

Discharged Not Finally 
Billed Days (lower is better)

11 12 12 13 7.0

Claims Initial Denials 
Percentage (lower is better)

20% 17% 15% 19% 20%



Clinical Activity Observations
� Primary Care visits are up by 10% versus FY18, and up 5% versus FY19 target

� Specialty Care visits are up by 5% versus FY18 flat versus FY19 target 

� Surgical Cases are down by 4% versus FY18, and down 9% versus FY19 target

� Inpatient Discharges are down 6% versus FY18

� Length of Stay is up 1% versus FY18, and up 1% versus FY19 target

� Emergency Department visits are down 1% versus FY18

� Deliveries are up by 5% versus FY18, and down 7% versus FY19 target 

� CMI is up by 6% versus FY2018 

9



CountyCare – Observations and  CCH Reimbursement Rates

• CountyCare contributes $97M to CCH through internal capture of CountyCare business at CCH

• CountyCare Medical Loss Ratio is better than National and Regional, sustained at 97% YTD

• Total membership was 317,809 as of July 5, 2019 

• Working with CCH leadership to increase appropriate Countycare memberships access to clinical 
services at CCH facilities

• CountyCare-CCH reimbursement rate has been adjusted to 100% of the Medicaid rate for current 
fiscal year

• July-2019 CCH financials reflect this change

• Going forward CountyCare will adjust rates in tandem with HFS 

10Unaudited  Financial Statement
* Note State Medicaid Rates available at
https://www.illinois.gov/hfs/MedicalProviders/MedicaidReimbursement/Pages/HospitalRateSheetsEffective070119.aspx



6%

21%

18%

5%6%

12%

17%

16%

2%

County Care

Uncompensated
Care= 44% 

Self Pay
All Medicaid = 33%

All Medicare

System Payor Mix By Visit as of July 2019
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25%
284M

15%
173M

6%
68M

12%
143M

12%
138M

14%
160M

16%
181M

Charity Care

Other (Self
Pay)
Commercially
Insured
Medicaid

Medicaid
Managed Care
County Care

Medicare

Charity Care
County Care

Self Pay

Uncompensated
Care = 40%     
457M

All Medicaid = 38%
441M

All Medicare

System Payor Mix By Charges as of July 2019

12



Questions?
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2019 Update: Good Food
Purchasing in Cook County

Terry Mason, MD
Cook County Department of Public Health

September 2019



Good Food Purchasing Resolution

• Encourages relevant Cook County departments and agencies to implement 
the Good Food Purchasing Program (GFPP) 

• Establishes a Cook County Good Food Task Force

• Emphasizes that values-based food purchasing can “create opportunities 
for smaller farmers and low-income entrepreneurs of color to thrive”  

• Promotes GFPP expansion to other institutions across Cook County

2

Highlights
Approved in May 2018



Why GFPP is Important

Economic Development

• Works to address racial wealth gap

Good Government

• Creates values-based, transparent food supply                                                                   
chain & greater accountability

Equity

• Builds a healthy, equitable & sustainable food                                                         
system and provides access to good food for all 

3



Good Food Purchasing Program (GFPP)

Transforms public food purchasing 
to prioritize:

• Local Economies

• Valued Workforce

• Environmental Sustainability

• Animal Welfare

• Health & Nutrition

4



Two-Phase, Multi-Step Process

• Phase I

• Baseline assessment
• Multi-year action plan

• Phase II

• Taking action to improve Good Food practices

• Verification seal for departments and agencies 
meeting at least the baseline standard in each of 
the five value categories

GOOD FOOD 
PURCHASING AWARD LEVELS

5



National Movement and
GFPP Impact



GFPP Policy Adoption
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• City of Los Angeles
• LA Unified School District
• Oakland Unified School District
• San Francisco Unified School District
• City of Chicago, Chicago Park District 

and Chicago Public Schools
• Cook County
• Washington DC Public Schools
• Cincinnati Public Schools
• City of Boston & Boston Public Schools
• Austin Independent School District
• Denver, Minneapolis, Buffalo, & NYC (no policy)



GFPP Successes

• Shifted 81% of wheat products purchased to 
sustainable source

• 44 Food Alliance-certified farms supported by 
bakery’s supplier

• Decreased meat by 28% with “Meatless Mondays”

• Uses only antibiotic-free chicken

• Went from 9-75% locally purchased fruits & veggies

• Higher quality meals for 650,000 LAUSD students

Los Angeles Unified School District (LAUSD)

8



GFPP Successes

• Adopted GFPP in Wellness Policy 

• Current contract with Aramark includes GFPP commitments

• Conducted baseline food purchasing assessment in 2017

• Following action plan to achieve one star by 2020:
• Bringing more locally grown foods into district (up by ~$3 million this 

school year)
• Shifted to compostable trays & cutlery
• Working on contacting suppliers with reported labor violations

Chicago Public Schools

9



2019 Actions and Progress

10



Key Action Steps

11

2019 
Progress

Baseline 
data 

collection

Food 
Operations 

& 
Contracts

Initiation 
of Good 

Food Task 
Force

Outreach 
and 

education



Identified Relevant Depts and Agencies
• Key relevant departments and agencies purchasing food & beverages

• Cook County Health
• Cook County Juvenile Temporary Detention Center
• Cook County Sheriff’s Office

• Bureaus critical for success
• Bureau of Finance – Procurement and Contract Compliance
• Bureau of Asset Management

12



Determined How Food is Procured

13



Collected Food Operations & Contracts

Annual 
food spend

# of 
contracts

# of meals 
served

Cook County 
Health (CCH)

$4,633,333
(3-yr average)

1 342,375/yr
(in-patient)

Cook County 
JTDC*

$1,825,000 15 399,210/yr

Cook County 
Sheriff’s Office 
(CCSO)

$8,837,380** 3 7,271,771/yr

* Juvenile Temporary Detention Center
** Does not include annual spend from the commissaries

• Total annual food 
spend for CCH, 
CCSO, and JTDC is 
nearly $15.3 million

• Over 8 million meals 
served per year

14



Other Key Progress
• Kicked off Task Force in May 2019 with over 20 Cook County 

depts/agencies and key local food system stakeholders represented

• Initiated baseline assessments with Cook County Health (CCH), the 
Sheriff’s Office (CCSO), and Juvenile Temporary Detention Center (JTDC)

• Provided technical assistance to the Bureau of Asset Management in 
integrating GFPP language into contract up for renewal



Challenges and Opportunities

16

We Lack
• Established guidelines, as 

this is a cutting edge strategy 

• Data related to local food 
systems, especially for 
suburban Cook County 

• Additional resources to 
implement this initiative; we 
are relying on existing 
resources and partnerships

We Need To Build
• Inclusive, values-based procurement 

process within Cook County

• Readiness and capacity of local food 
producers/businesses owned by people of 
color or residing in low- to moderate-
income communities to meet Good Food 
standards and supply chain requirements 

• Idea that good food is a right, instead 
of just a privilege



Next Steps
• Complete baseline assessments with CCH, CCSO, and JTDC

• Continue to act on incorporating GFPP language in vendor solicitations 
and contracts

• Work to increase readiness and capacity of local food producers and 
businesses of color or from low to moderate-income communities

• Finalize evaluation plan and secure resources for implementation

17



Questions?
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Cook County Health 
Board Attendance - 2019

Board  June July July Aug
Special Mtg.

Hammock, Chair X X X X
Deer X X X
Driscoll X X X X
Gugenheim X X X X
Koetting X X X X
Munar Phone X X Phone
Prendergast X X Phone X
Reiter X X X X
Richardson-Lowry Phone X X X
Suleiman Gonzalez X
Thomas X X X

Finance Committee: June July Aug

Reiter, Chair X Phone X
Deer X
Munar X X
Richardson-Lowry X X X

Scheer Phone Phone

Hammock Phone X X
Driscoll X X X
Gugenheim X X X
Koetting X X X

Human Resources June July Aug
Committee:

no meeting 
scheduled

Richardson-Lowry, 
Chair X X
Driscoll Phone X
Prendergast X
Thomas X X

Non- Board Member 

Hammock X
Gugenheim X

3rd Quarter FY2019
Presented at 9/27/19 Board of Directors Meeting 1



Cook County Health 
Board Attendance - 2019

Quality & Patient  June July Aug
Safety Committee:

Gugenheim, Chair X X X
Driscoll X X X
Prendergast X X
Suleiman Gonzalez X X X

Merryweather X X X
Kim X
Driscoll, Pat Phone Phone X

Hammock Phone X X
Koetting X X X
Munar X
Richardson-Lowry X X X

Audit & Compliance June July Aug
Committee:

no meeting 
scheduled

no meeting 
scheduled

Koetting, Chair X
Deer
Gugenheim X
Reiter X
Suleiman Gonzalez X

Bauman

Hammock Phone
Richardson-Lowry X
Thomas X

Managed Care June July Aug
Committee:

no meeting 
scheduled

no meeting 
scheduled

Thomas, Chair X
Koetting X
Munar X

Non- Board Member 

Hammock Phone
Gugenheim X
Richardson-Lowry X

3rd Quarter FY2019
Presented at 9/27/19 Board of Directors Meeting 2
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