
 

 
 

 

 

Minutes of the meeting of the Finance Committee of the Board of Directors of the Cook County Health and 

Hospitals System held Friday, October 18, 2019 at the hour of 9:00 A.M., at 1950 W. Polk Street, in Conference 

Room 5301, Chicago, Illinois. 

 
 

I. Attendance/Call to Order  
 

Chair Reiter called the meeting to order.  

 

Present: Chair Robert G. Reiter, Jr. and Directors Hon. Dennis Deer, LCPC, CCFC; Mike Koetting 

(Substitute Member); and David Ernesto Munar (3) 
 

 Board Chair M. Hill Hammock (ex-officio) and Director Ada Mary Gugenheim 

 

Absent:   Director Mary B. Richardson-Lowry (1) 
 

 

Additional attendees and/or presenters were: 
 

Ekerete Akpan – Chief Financial Officer 

Charles Jones – Chief Procurement Officer 

Jeff McCutchan –General Counsel 

Beena Peters, DNP, RN, FACHE – Chief Nursing Officer 

Deborah Santana – Secretary to the Board  

John Jay Shannon, MD – Chief Executive Officer 

 

 

 

II. Public Speakers  

 

Chair Reiter asked the Secretary to call upon the registered public speakers. 
 

The Secretary responded that there were none present. 
 

 
 

 

III. Action Items 
 

 

 

A. Minutes of the Finance Committee Meeting, September 20, 2019  
 

 

 

 

Director Munar, seconded by Chair Reiter, moved to accept the Minutes of the 

Finance Committee Meeting of September 20, 2019.  THE MOTION CARRIED 

UNANIMOUSLY. 

 

 

B.  Contracts and Procurement Items (Attachment #1) 

 

Charles Jones, Chief Procurement Officer, provided an overview of the contractual requests presented for the 

Committee’s consideration. The Committee reviewed and discussed the requests. 

 

Mr. Jones stated that request number 6 (Advanced Care Services) will be reduced by $149,000.00, to a revised 

contract increase amount of $1,511,000.00.  Director Deer noted that the contract spend to date exceeded the 

authority by $400,000.00; he asked how this can happen under the existing contract management oversight (at 

using department level and from a financial systems perspective).  He noted that this vendor is a Minority-

Business Enterprise, and he found out about the overspend when the vendor contacted him because they could not 

make payroll as a result of not getting paid for the services provided that resulted in the overspend.  It was noted 

that the vendor will not get paid for those services that have already been provided until the CCH Board approves 

this contract increase.  Mr. Jones noted that, when the administration found out about the overspend, Supply 

Chain increased the contract by $149,000.00 under the authority of the Chief Executive Officer as an initial way 

to address the overspend and provide payment to the vendor; because of that increase, this request before the 

Committee today will be reduced by $149,000.00.   
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III. Action Items  

 

B.  Contracts and Procurement Items (continued) 

 
With regard to measures being developed at the using level to prevent this from happening again, Dr. Beena Peters, 

Chief Nursing Officer, indicated that a new process is being developed for tracking nurse agency usage; once it is 

developed, it will become policy.  Director Deer requested that a copy of the process be provided. 

 

Board Chair Hammock inquired whether CCH’s financial system sends up a “red flag” when a contract is 

overspent.  Mr. Jones responded that, once fully functional, the new financial system should do that.  Director Deer 

requested that Ekerete Akpan, Chief Financial Officer, provide a real-time timeline as to when the components of 

the new financial system that relate to that aspect will be fully functional. 

 

With regard to request number 15 (Dayspring Professional Janitorial Service, Inc.), Chair Reiter stated that he will 

be asking the Committee to withdraw this item and resubmit a revised request for consideration for next week’s 

Board Meeting.  He believes that the administration has changed the nature of what this would have turned up in a 

bidding process, so he feels that a shorter contract extension (rather than one (1) year) is in order while the 

administration moves forward immediately with the request for proposals process for these services.   

 

Chair Reiter, seconded by Director Deer, moved the approval of request numbers 

1 through 24, with the exception of request number 15, which was withdrawn 

and will be resubmitted to the Board of Directors at their next meeting, and 

subject to completion of review by Contract Compliance, where appropriate.  

THE MOTION CARRIED UNANIMOUSLY. 

 

 

C. Any items listed under Section III  

 

 

IV. Report from Chief Procurement Officer  
 

A. Report on Minority and Women-Owned Business Enterprise (M/WBE) Participation (Attachment #2) 

B. Report of emergency purchases (none presented) 
 

Mr. Jones provided an overview of the Report on M/WBE Participation presented for the Committee’s information.  

The Committee reviewed and discussed the information. 

 

 

V. Report from the Chief Financial Officer (Attachment #3) 

 

 Metrics 

 Financials: August 2019 

 

Mr. Akpan provided an overview of the metrics and Financials through August 2019.  The Committee reviewed 

and discussed the information.    

 

During the discussion of the Income Statement on slide 6 of the presentation, Director Munar requested that the 

Committee receive a schedule mapping out the pension liability and revenue, as it is hard to track without it. 

 

 

 

 

 



Minutes of the Meeting of the Finance Committee  

Friday, October 18, 2019  

Page 3 

 

 

VI. Adjourn 
 

 

As the agenda was exhausted, Chair Reiter declared the meeting ADJOURNED. 

 

Respectfully submitted, 

Finance Committee of the 

Board of Directors of the 

Cook County Health and Hospitals System 
 

 

 

XXXXXXXXXXXXXXXXXXXXXX 

Robert G. Reiter, Jr., Chair 

 

 

 

Attest:  

 

 

XXXXXXXXXXXXXXXXXXXXXX 

Deborah Santana, Secretary 

 

 

Follow-up / Requests: 

 

Request: A request was made for a copy of the process being developed by Nursing to better track and 

monitor nurse agency contract usage. Page 2 

 

Request: A request was made for a real-time timeline regarding when the components of the new financial 

system will be fully functional.  Page 2 

 

Request: A request was made for a schedule that maps out the pension liability and revenue.  Page 2 
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COOK COUNTY HEALTH AND HOSPITALS SYSTEM
 ITEM III(B) 

OCTOBER 18, 2019 FINANCE COMMITTEE MEETING 
 CONTRACTS AND PROCUREMENT ITEMS

Request 
# Vendor/Entity Service or Product

Fiscal impact not 
to exceed:

Method of 
acquisition

Total # of bidders/ 
RFP responses / GPO 
companies available

Affiliate 
/ System

Begins 
on 

Page #

1

First Responders - 
CARA, U.S. 
Deparment of 
Health and 
Human Services, 
Substance Abuse 
and Mental 
Health Services 
Administration 
(SAMHSA)

Service - Partnerships to
Prevent Opioid Overdose
Deaths (P-POD) in
Suburban Cook County

Grant award 
amount: 

$1,976,094.00 n/a n/a System 4

2

Illinois 
Department of 
Healthcare and 
Family Services

Service - Demonstration
Projects to Increase
Substance Use Provider
Capacity (Illinois
SUPPORT)

Grant award 
amount:  

$1,776,187.00 n/a n/a System 5

3

U.S. Department 
of Justice, Office 
of Justice 
Programs, Office 
for Civil Rights

Service - Justice and
Mental Health
Collaborative (JMHC)

Grant award 
amount: 

$750,000.00 n/a n/a System 6

4

  
of Justice, Office 
of Justice 
Programs, Office 
for Victims of 
Crimes

Service - Collaboration of
Helpers Lowering Deaths
of Children (Project:
C.H.I.L.D.)

Grant award 
amount:  

$749,804.00 n/a n/a System 7

5

Corporation for 
Supportive 
Housing (CSH)

Service - Evaluation of the
Chicago Cook County
Flexible Housing Spending
Pool

Grant award 
amount: 

$199,508.00 n/a n/a System 8

6
Advanced Care 
Services, Inc.

Service - nurse agency
staffing $1,660,000.00 

This request -
noncompetitive 

process leveraging 
existing contract

Original contract -  
competitive RFP 

process in 2017/9 
responses System 9

Accept Grant Awards 

Increase Contracts
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 ITEM III(B) 

OCTOBER 18, 2019 FINANCE COMMITTEE MEETING 
 CONTRACTS AND PROCUREMENT ITEMS

Request 
# Vendor/Entity Service or Product

Fiscal impact not 
to exceed:

Method of 
acquisition

Total # of bidders/ 
RFP responses / GPO 
companies available

Affiliate 
/ System

Begins 
on 

Page #

7
Cross Country 
Staffing

Service - nurse agency
staffing $537,500.00 

This request -
noncompetitive 

process leveraging 
existing contract

Original contract -  
competitive RFP 

process in 2017/9 
responses System 10

8 Press Ganey

Service - high reliability
training, hard wiring
culture of safety practices,
and support toward Safety
Coach implementation $300,000.00 Sole Source n/a System 11

9

Health 
Management 
Services

Product and Service -
durable medical
equipment and services $1,100,000.00 

This request -
noncompetitive 

process leveraging 
existing contract

Original contract -  
competitive RFP 

process in 2017/1 
response System 12

10
Chicago Police 
Department

Service - providing crisis
intervention training for
police officers and
education about the
SAMHSA Chicago
Southside Early Diversion
Program

$260,000.00 (grant 
funded) Subgrant n/a System 13

11

Human Resources 
Development 
Institute (HRDI)

Service - providing project
staff to the SAMHSA
Chicago Southside Early
Diversion Program

$248,970.00 (grant 
funded) Subgrant n/a System 14

12
Anna J. Carvalho, 
Consultant, LLC

Service - consulting
services $200,000.00 Sole Source n/a

Managed 
Care 15

13
Legal Aid 
Foundation

Service - legal assistance
to remedy health needs $175,000.00 Sole Source n/a System 16

14
Cerner 
Corporation 

Service - software
support, maintenance and
enhancements $191,000,000.00 Sole Source n/a System 17

15

Dayspring 
Professional 
Janitorial Service, 
Inc. Service - janitorial cleaning $1,993,700.36 

This request -
noncompetitive 

process leveraging 
existing contract

Original contract -  
competitive RFP 

process in 2016/7 
responses ACHN 18

Amend, Extend and Increase Contracts

Extend and Increase Contracts

Increase Contracts (continued)
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 CONTRACTS AND PROCUREMENT ITEMS

Request 
# Vendor/Entity Service or Product

Fiscal impact not 
to exceed:

Method of 
acquisition

Total # of bidders/ 
RFP responses / GPO 
companies available

Affiliate 
/ System

Begins 
on 

Page #

16
Medline 
Industries, Inc.

Product - primary
distribution of medical
and surgical supplies $70,000,000.00 GPO 4 System 19

17
 Paschen Ashlaur 
Joint Venture

Service - construction of
Belmont-Cragin Health
Center $11,967,726.00 RFP 4 ACHN 20

18 Concordance, Inc.

Product - secondary
distribution of medical
and surgical supplies $6,000,000.00 GPO 4 System 21

19 Cardinal, Inc.
Product - distribution of
laboratory supplies $3,000,000.00 GPO 4 System 22

20

Steris Instrument 
Management 
Services, Inc.

Service - sterile process
management and support
services $3,000,000.00 GPO 2 System 23

21

Treatment 
Alternative for 
Safe Communities 
(TASC)

Service - outreach
coordinators and
administrators

$1,081,624.00 
(grant funded) Subgrant n/a System 24

22 Arthrex, Inc.

Product - arthroscopy
shoulder products and
implants $645,000.00 Sole Source n/a System 25

23 EKLA Corporation
Product - various medical
equipment $273,581.38 GPO 5 System 26

24

   
Trustees of the 
University of 
Illinois, on behalf 
of the University 
of Illinois Hospital 
& Health Sciences 
System (UI 
Health)

Service - professional
consulting support
services for CCH Employee
Health Services $200,000.00 Sole Source n/a System 27

Execute Contracts

















































AS AMENDED

---------------------------  6/01/2020 thru 5/31/2021

6/01/2020 thru 5/31/2021
-------------------------------



Cook County Health and Hospitals System 
Finance Committee Meeting 

October 18, 2019 
 

 
 
 
 
 
 
 
 
 ATTACHMENT #2 
 

 
 
 
 

 
 

 
 



MWBE	METRICS	-	FY	2019
Contracts	$150,000.00	and	Over	for	May,	June,	and	July	2019

Month Friday, May 31, 19 Friday, June 28, 19 Friday, July 26, 19 TOTAL

Number of Contracts 
Awarded 16 14 18 48

Total Award Value $23,630,664 $23,637,557 $54,461,958 $101,730,179
Number of Contracts with 

Goals 8 5 12 25
Value $19,225,802 $19,747,592 $51,105,647 $90,079,041

% Total Award 81% 84% 94% 89%
Number of Contracts with 

MWBE as Prime 0 1 2 3
Prime Award Value $0 $200,000 $1,157,620 $1,357,620
% Contract w/goal 0% 1% 2% 2%

Number of Contracts with
MWBE as Subcontractor 5 3 9 17

Sub Award Value $5,112,670 $1,623,245 $7,756,656 $14,492,571
% Contract w/goal 27% 8% 15% 16%

Number of Contracts with Full 
Waivers 3 1 1 5

Waiver Value $1,470,000 $486,000 $188,605 $2,144,605
% Contract w/goal 8% 2% 0.37% 2%

NOTE: The difference between Number of Contract Awarded and Number of Contracts with Goals = Contracts assigned a Contract specific goal of zero. 

This means that there were no certified MWBEs to provide the specific Good, Service or Equipment.

May	reflects	a	waiver	where	the	vendor	did	achieve	5.33%	MBE/WBE	indirect	participation	but	indirect	participation	is	only	considered	a	good	faith	effort.	
June	reflects	one	full	waiver	and	three	partial	waivers	that	caused	a	downward	trend	in	participation.



Dollars	awarded	to	to	M/WBEs $5,112,670 $1,823,245 $8,914,276
Total	Dollars	Awarded $19,225,802 $19,747,592 $51,105,647

May-19 Jun-19 Jul-19
27% 9% 17%

27%	

9%	

17%	

0%	

5%	

10%	

15%	

20%	

25%	

30%	

May-19	 Jun-19	 Jul-19	

Percent	(%)	of	Dollars	Awarded	to	M/WBEs	



CCHHS	MBE/WBE	Commitment	Report	for	Board	Meeting	on	July	26,	2019

Board	Items Page	1
M/WBE	Ethnicity	Codes:	6	-	African-American;	7	-	Caucasian	Female;	8	-	Asian;	9	-	Hispanic;

18	of	27	board	items	required	Office	of	Contract	Compliance	responsive	letters		

Contract
	No.

Agenda	Item	
No. User	Department Vendor Commodity Contract	Type Contract	Goal	% Fiscal	Impact MBE	%	

Committed
WBE	%	

Commited Details	of	Participation

H18-25-008 10 Pathology Maxim	Healthcare	Services,	
Inc.

Service	-	Temporary	Staffing	
for	Pathology	Department RFP 35%	MWBE	

Participation $2,200,000.00 35% 0%

This	is	amendment	no.	3.	The	total	contract	value	is	
$10,143,170.00.

The	vendor	has	committed	to	Professional	Dynamic	Network,	
Inc.	MWBE(6)	for	$3,550,109.50	or	35%	direct	participation	to	
provide	laboratory	staffing	services.

H18-25-049 11 Supply	Chain	
Management Saldemar	Solutions,	LLC Service	-	Professional	

Consulting	Services

Comparable	
Government	
Procurement

35%	MWBE	
Participation $606,280.00 100% 0%

This	is	amendment	no.	3.	The	total	contract	value	is	
$1,861,280.00.

The	prime	vendor,	Saldemar	Solutions,	LLC,	is	a	certified	Cook	
County	MWBE(9)	and	will	perform	100%	of	this	contract	for	
professional	consulting	services	for	Supply	Chain	
Management.		

H15-25-011 12 System	Wide Cardinal	Health
Product	-	Distribution	of	
Medical	and	Surgical	

Supplies
RFP

25%	MBE	and	
10%	WBE	

Participation
$12,166,667.00 0.641% 0.001%

This	is	amendment	no.	4.	The	total	contract	value	is	$126,916,667.00.	

Partial	MBE/WBE	waiver	is	granted	due	to	the	specifications	and	necessary	
requirements	for	performing	the	contract	make	it	impossible	or	
economically	infeasible	to	divide	the	contract	to	enable	the	contractor	to	
further	utilize	MBEs	and/or	WBEs	in	accordance	with	the	applicable	
participation.		

The	vendor	has	committed	to	utilizing:
EKLA	Corporation	-	MBE(8)	-	0.637%	Direct	or	$808,124.08	for	distribution	
of	medical	supplies	and	equipment.
LSL	Industries,	Inc.	-	MBE(8)	-	0.005%	Direct	or	$5,825.00	for	distribution	of	
medical	supplies	and	equipment.
Action	Bag	Company	-WBE(7)-	0.001%	Direct	or	$1,262.98	for	plastic	bags.

For	a	total	of	0.642%	direct	participation

Global	Capital,	Ltd.	-	WBE(7)	-	15.62%		Indirect	or	$19,820,730.00	for	assest	
management	services.

Note	indirect	participation	does	not	count	towards	meeting	the	MBE/WBE	
goals	and	is	only	considered	a	good	faith	effort.
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Board	Items Page	2
M/WBE	Ethnicity	Codes:	6	-	African-American;	7	-	Caucasian	Female;	8	-	Asian;	9	-	Hispanic;
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Contract
	No.

Agenda	Item	
No. User	Department Vendor Commodity Contract	Type Contract	Goal	% Fiscal	Impact MBE	%	

Committed
WBE	%	

Commited Details	of	Participation

H16-25-124 13 Clinical	Engineering
GE	Precision	Healthcare	
LLC,	a	GE	Healthcare	

Business

Service	-	Clinical	Engineering	
(Biomedical)	Services RFP

25%	MBE	and	
10%	WBE	

Participation
$12,927,719.00 7.22% 0%

This	is	amendment	no.	3.	The	total	contract	value	is	
$29,508,527.00.

Partial	MWBE	waiver	is	granted	due	to	the	specifications	and	
necessary	requirements	for	performing	the	contract	make	it	
impossible	or	economically	infeasible	to	divide	the	contract	to	
enable	the	contractor	to	further	utilize	MBEs	and/or	WBEs	in	
accordance	with	the	applicable	participation.	

The	vendor	has	committed	to	Chicago	Biomedical	Services	
Company	MBE(9)	for	$2,129,324.00	or	7.22%	direct	
participation	to	provide	biomedical	equipment	maintenance	
services.

H16-72-123 14 Support	Services Morrison	Management	
Specialists,	Inc.

Product	and	Service	-	Food	
and	Nutritional	Services RFP

25%	MBE	and	
10%	WBE	

Participation
$7,000,000.00 25% 12.52%

This	is	amendment	no.	3.	The	total	contract	amount	is	
$20,900,000.00.

The	vendor	has	committed	to	Balton	Corporation	MWBE(6)	
for	$3,547,386.00	or	23.76%	direct	participation	to	provide	
food,	Black	Dog	Chicago,	LLC,	MBE(8)	for	$184,401.00	or	
1.24%	direct	participation	to	provide	food,		Mid-West	
Institutional	Food	Distributors,	Inc.,	WBE(7)	for	$1,492,715.00	
or	10%	to	provide	food,	and	Josam	Acquisition	LLC	dba	Good	
to	Go	Food,	WBE(7)	for	$376,250.00	or	2.52%	direct	
participation	to	provide	food.

MBE/WBE	participation	is	calculated	against	the	food	and	
expenses	line	items	included	in	the	contract,	totaling	
$14,927,148.00.

H15-25-037 15 Finance Keystone	Advisors	of	
Illinois,	LLC

Service	-	Professional	
Staffing	Services Sole	Source 35%	MWBE	

Participation $551,340.00 100.00% 0.00%

This	is	amendment	no.	7.	The	total	contract	value	is	
$2,646,740.00.

The	prime	vendor,	Keystone	Advisors	of	Illinois,	is	a	certified	
City	of	Chicago	MWBE(6)	and	will	perform	100%	of	this	
contract	for	professional	staffing	services	for	CCH	Finance.		
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Agenda	Item	
No. User	Department Vendor Commodity Contract	Type Contract	Goal	% Fiscal	Impact MBE	%	

Committed
WBE	%	

Commited Details	of	Participation

H19-25-053 16 Managed	Care	-	
County	Care Evolent	Health Service	-	Medicare	Third	

Party	Administrative	Services RFP 35%	MWBE	
Participation $10,872,426.00 5.02% 2.56%

Partial	MBE/WBE	waiver	is	granted	due	to	the	specifications	and	
necessary	requirements	for	performing	the	contract	make	it	
impossible	or	economically	infeasible	to	divide	the	contract	to	
enable	the	contractor	to	further	utilize	MBEs	and/or	WBEs	in	
accordance	with	the	applicable	participation.		

The	vendor	has	committed	to	utilizing:
Andrews	Printing	-	MBE(6)	-	2.66%	Direct	or	$288,750.00	for	printing	
services.
Lopez	Martin	&	Associates,	Inc.	dba	Purple	Group	-	MWBE(9)	-	
0.37%	Direct	or	$40,000.00	for	translation	services.		
S	&	F	Software	Solutions,	Inc.	dba	S	&	F	Consultancy,	Inc.	-	MWBE(8)	-	
1.99%	Direct	or	$216,000.00	for	staffing	services	for	open	
enrollment.
Gretchen	G.	Grieser	Consulting,	LLC	-	WBE(7)	-	2.51%	Direct	or	
$273,000.00	for	healthcare	consulting	services.
Sage	Health	Strategy	-	WBE(7)	-	0.06%	Direct	or	$6,000.00	and	
12.42%	or	$1,350,000.00	Indirect	for	healthcare	consulting	services.		
Logdson	Stationers,	Inc.	dba	Logdson	Office	Supplies	-	MBE(6)	-	
4.14%	Indirect	or	$450,000.00	for	kitchen	and	office	supplies.	

For	a	total	of	7.58%	direct	participation	and	16.56%	indirect	
participation.

Note	indirect	participation	does	not	count	towards	meeting	the	
MBE/WBE	goals	and	is	only	considered	a	good	faith	effort.

H19-25-052 17 Managed	Care	-	
County	Care

The	Guardian	Life	Insurance	
Company

Service	-	Medicare	Dental	
and	Vision	Benefits	

Management
RFP 35%	MWBE	

Participation $452,610.00 25% 10%

The	vendor	has	committed	to	The	Owens	Group,	Inc.	MBE(6)	
for	$113,152.50	or	25%	direct	participation	to	provide	risk	
management	advisory	services,	and	Consolidated	Printing	
Company,	Inc.	WBE(7)	for	$45,261.00	or	10%	direct	
participation	to	provide	printing	services.
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H19-25-081 18 Facilities Powers	&	Sons	
Construction	Company

Service	-	Construction	of	
Renal	Dialysis	Center	at	
Provident	Hospital

RFP
24%	MBE	and	
10%	WBE	

Participation
$2,429,000.00 28.40% 10.26%

The	vendor	has	committed	to:
H	&	P	Contractor,	Inc.	MBE(9)	for	$107,	000.00	or	4.40%	direct	
participation	to	provide	framing	and	drywall.
Ibuilders	Corp.	MBE(9)	for	$47,092.00	or	1.94%	direct	
participation	to	provide	carpentry	services.
	LiveWire	Electrical	&	Construction,	Inc.	MBE(6)	for	
$505,000.00	or	20.79%	direct	participation	to	provide	
electrical	services.		
MJC	Demolition,	Inc.	MBE(6)	for	$30,860.00	or	1.27%	direct	
participation	to	provide	demolition	services.	
Hillco	Distributing	Company,	Inc.	WBE(7)	for	$24,200.00	or	
1.00%	direct	participation	to	provide	HVAC	supplies.
Q.C.	Enterprises,	Inc.	WBE(7)	for	$50,000.00	or	2.06%	direct	
participation	to	provide	flooring	services.
Terry	Plumbing	Company	WBE(7)	for	$175,000.00	or	7.20%	
direct	participation	to	provide	plumbing	services.

For	a	total	of	38.66%	direct	participation

H19-25-079 19 Respiratory	Services IKARIA/INO	Therapeutics Product	-	Inhaled	Nitric	
Oxide Sole	Source 0% $1,597,356.00 0% 0%

On	this	Sole	Source	contract,	the	contract-specific	goal	set	on	
this	contract	was	zero	based	on	information	such	as	the	scope	
of	work,	the	estimated	project	cost,	the	current	availability	of	
certified	M/WBEs	in	the	marketplace	to	provide	the	goods	
necessary	to	fulfill	the	contract	requirements	and	with	the	
consultation	of	the	User	Agency.		

H19-76-066 20 Surgery CareFusion	2200,	Inc.
Product	-	Surgical	

Instruments,	Trays	and	
Containers

GPO 0% $560,017.12 0% 0%

The	contract-specific	goal	set	on	this	contract	was	zero	based	
on	information	such	as	the	scope	of	work,	the	estimated	
project	cost,	the	current	availability	of	certified	M/WBEs	in	the	
marketplace	to	provide	the	goods	necessary	to	fulfill	the	
contract	requirements	and	with	the	consultation	of	the	User	
Agency.		
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H19-76-080 21 Ambulatory	Services Henry	Schein,	Inc.
Product	-	Dental	Equipment	
for	North	Riverside	Health	

Center
Sole	Source 0% $551,923.99 0% 0%

On	this	Sole	Source	contract,	the	contract-specific	goal	set	on	
this	contract	was	zero	based	on	information	such	as	the	scope	
of	work,	the	estimated	project	cost,	the	current	availability	of	
certified	M/WBEs	in	the	marketplace	to	provide	the	goods	
necessary	to	fulfill	the	contract	requirements	and	with	the	
consultation	of	the	User	Agency.		

H19-76-076 22 Provident	Hospital Skytron	LLC

Product	-	Operating	Room	
Tables,	Warming	Cabinets,	
Stirrups,	Roll	Boards	and	

Urology	Catcher

GPO 0% $248,405.26 0% 0%

	The	contract-specific	goal	set	on	this	contract	was	zero	based	
on	information	such	as	the	scope	of	work,	the	estimated	
project	cost,	the	current	availability	of	certified	M/WBEs	in	the	
marketplace	to	provide	the	goods	necessary	to	fulfill	the	
contract	requirements	and	with	the	consultation	of	the	User	
Agency.		

H19-76-075 23 Surgery Stryker	Sales	Corporation	
dba	Stryker	Instruments

Product	-	Surgical	Equipment	
with	Extended	Warranty	Plan GPO 0% $218,608.38 0% 0%

	The	contract-specific	goal	set	on	this	contract	was	zero	based	
on	information	such	as	the	scope	of	work,	the	estimated	
project	cost,	the	current	availability	of	certified	M/WBEs	in	the	
marketplace	to	provide	the	goods	necessary	to	fulfill	the	
contract	requirements	and	with	the	consultation	of	the	User	
Agency.		

H19-25-078 24 Finance Optum Service	-	Charge	Master	
Software RFP

12.5%	MBE	and	
5%	WBE	

Participation
$188,605.00 0% 0%

Full	MBE/WBE	waiver	is	granted	due	to	the	specifications	and	
necessary	requirements	for	performing	the	contract	make	it	
impossible	or	economically	infeasible	to	divide	the	contract	to	
enable	the	contractor	to	utilize	MBEs	and/or	WBEs	in	
accordance	with	the	applicable	participation.	

H19-25-082 25 Integrated	Care Matthew	Madison
Service	-	Consulting	Services	

for	Care	Management	
System	Development

Sole	Source 0% $180,000.00 0% 0%

On	this	Sole	Source	contract,	the	contract-specific	goal	set	on	
this	contract	was	zero	based	on	information	such	as	the	scope	
of	work,	the	estimated	project	cost,	the	current	availability	of	
certified	M/WBEs	in	the	marketplace	to	provide	the	goods	
necessary	to	fulfill	the	contract	requirements	and	with	the	
consultation	of	the	User	Agency.		
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H18-25-103 26-1 Facilities Paschen/Ashlaur	Joint	
Venture

Service	-	Cicero	Health	
Center	

Renovation/Replacement	
Project

RFP
24%	MBE	and	
10%	WBE	

Participation
$511,000.00 26.59% 14.04%

This	is	amendment	no.	2.	The	total	contract	amount	is	
$6,021,000.00.

The	vendor	has	committed	to:
Ashlaur	Construction	MBE(6)	for	$995,000.00	or	16.53%	direct	
participation	to	provide	carpentry	services.
Complete	Mechanical	Piping,	LLC		MBE(6)	for	$102,700.00	or	
1.71%	direct	participation	to	provide	mechanical	piping.
CPMH	Construction,	Inc.	MBE(9)	for	$116,190.00	or	1.93%	
direct	participation	to	provide	construction		services.		
M.	Cannon	Roofing	Co.		MBE(6)	for	$338,354.00	or	5.62%	
direct	participation	to	provide	roofing	services.	
Midway	Contracting,	LLC	MBE(9)	for	$49,000.00	or	0.81%	
direct	participation	to	provide	demolition	services.
Chicago	Voice	and	Data	Authority	Corp.	MWBE(9)	for	
$383,359.00	or	6.37%	direct	participation	to	provide	camera	
and	card	access	services.
Evergreen	Supply	Co.	WBE(7)	for	$249,920.00	or	4.15%	direct	
participation	to	provide	electrical	materials.
K.B.I.	Custom	Case,	Inc.	WBE(7)	for	$211,929.00	or	3.52%	
direct	participation	to	provide	casework/millwork.

For	a	total	of	40.63%	direct	participation.

H19-76-005 27-2 Facilities 12757	S.	Western	Ave.,	LLC	

Service	-	Supplemental	
Construction	Services	at	Blue	

Island	Regional	Health	
Center

RFP
24%	MBE	and	
10%	WBE	

Participation
$1,200,000.00 31.54% 11.53%

This	is	amendment	no.	1.	The	total	contract	amount	is	
$2,179,608.00.

The	vendor	has	committed	to:
Continental	Painting	and	Decorating,	Inc.		MBE(6)	for	
$21,600.00	or	0.99%	direct	participation	to	provide	painting	
services.
JM	Polcurr,	Inc.	MBE(9)	for	$665,970.59	or	30.55%	direct	
participation	to	provide	electrical	services.	
C	&	G	Construction	Supply	Co.,	Inc.	MWBE(6)	for	$47,000.00	
or	2.16%	direct	participation	to	provide	construction	supplies.	
Chicago	Cut	Concrete	Cutting	WBE(7)	for	$24,285.00	or	1.11%	
direct	participation	to	provide	concrete	cutting	services.
Midco	Electric	Supply,	Inc.	WBE(7)	for	$180,000.00	or	8.26%	
direct	participation	to	provide	electrical	supplies.		

For	a	total	of	43.07%	direct	participation.



Cook County Health and Hospitals System 
Finance Committee Meeting 

October 18, 2019 
 

 
 
 
 
 
 
 
 
 ATTACHMENT #3 
 

 
 
 
 

 
 

 
 



CCH Finance Committee Meeting October 2019
Ekerete Akpan, Chief Financial Officer
October 18, 2019



Agenda
1. System-wide Financials  & Stats

a. Financials and Observations

b. Financial / Revenue Cycle metrics

2. CCH Provider Service Financials

a. Operational Statistics and Observations

3. CountyCare Financials & Stats

4. Correctional Health services Financials  & Stats

5. Cook County Department of Public Health Financials & Stats

6. Administration Financials

7. System-wide volumes/stats
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Systems-wide 
Financials, Observations, and Revenue Cycle Metrics



Observations on Financials 
� Net Patient Service Revenues - $506M, 6% unfavorable to target due to increasing and unsustainable growth in  

charity care, some lower clinical activity and lower revenue cycle activity

• System-wide uninsured numbers

• Captured by Visits, held at 44% 

• Captured  by Charges, held at 40%

� CountyCare Capitation Revenues  - $1.3B, 5% unfavorable to target due to lower than budgeted enrollment as a 
result of lower State/County MCO enrollment

� Other Revenues - $13M , trending to exceed  FY2019 target

� Cost of Pharma - $63M, unfavorable by 3% compared to budget and closely monitored/managed to get to target

4



5

CCH Uncompensated Care*
(in $millions)

*   Uncompensated Care  is Charity Care + Bad Debt at cost
** FY2018 Actual from Audited Financials
***FY2019 projected 

NOTE: Some numbers are rounded to nearest million for display purposes and could result in small arithmetical 
differences. 

252
174

266 281 273
348 377

284

140

139
157 200

154
167

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 ** FY2019 ***

Charity Care Cost Bad Debt Cost



Income Statement for the Nine Months ending August 2019                               
(in thousands)

6*Year to Date (9 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense

Unaudited  Financial Statement



Balance Sheet for the Nine Months ending August 2019                               
(in thousands)

7*Year to Date (9 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense

Unaudited  Financial Statement



Balance Sheet for the Nine Months ending August 2019                               
(in thousands)

8*Year to Date (9 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense

Unaudited  Financial Statement



Financial Metrics

9

*Days Cash in Hand – Point in time i.e. as of end of each month. Note State owed CCH in payments as of end August 2019
**Excludes Pension Expense-Target based on compare group consisting of ‘like’ health systems : Alameda Health System, Nebraska Medical Center, Parkland 
Health & Hospital System, and UI Health. ( )-Moody’s report, August 2017 2.7%
***Overtime as percentage  of Gross Salary  – CCH target 5% , Moody's 2% Report, August 2017 
**** Average age of plant (years) ( )-Moody’s report, August 2017 11.2 years

Metric As of end 
Aug-

18/YTD

As of end 
Aug-

19/YTD

CCH 
Target

Best 
Practice 

Target
Days Cash On Hand* 30 2 60 204.7

Operating Margin** -5.4% -10.1% -5.4% 2.7%
Overtime as Percentage 
of Gross Salary*** 7.5% 7.5% 5.0% 2.0
Average Age of Plant 
(Years)**** 24.4 23.2 20 11.2



Revenue Cycle Metrics 

10

: Total accounts receivable over average daily revenue
: Total charges of discharge not finally billed over average daily revenue

: Percentage of claims denied initially compared to total claims submitted.
*   Source HFMA Key Hospital Statistics and Ratio Margins  – Posted 2014

** ( )-Moody’s report, August 2017  47.8 days
***( )-American Academy of Family Physicians, 5-10% industry average

Metric Average 
FYTD
2019

July-19 Aug.-19 Sept.-19
CCH 

Benchmark
/Target

Best 
Practice 

Target

Average Days in 
Accounts Receivable 
(lower is better)

98 102 103 96 45.85 –
54.9*

47.8**

Discharged Not Finally 
Billed Days (lower is better)

11 12 13 12 7 5*

Claims Initial Denials 
Percentage (lower is better)

20% 15% 19% 21% 20%5-10%***



Provider of Care Services
Financial and Operational Statistics



CCH Provider  - Income Statement for the Nine Months ending 
August 2019 (in thousands)

12Unaudited  Financial Statement*Year to Date (9 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense



CCH as a Provider - Revenue Statement for the Nine Months 
ending August 2019 (in thousands) 

13Unaudited  Financial Statement



Clinical Activity Observations
� Primary Care visits are up by 10% versus FY18, and up 4% versus FY19 target

� Specialty Care visits are up by 6% versus FY18 up 1% versus FY19 target 

� Surgical Cases are down by 4% versus FY18, and down 9% versus FY19 target

� Inpatient Discharges are down 5% versus FY18

� Length of Stay is up 1% versus FY18, and up 1% versus FY19 target

� Emergency Department visits are down 2% versus FY18

� Deliveries are up by 5% versus FY18, and down 5% versus FY19 target 

� CMI is up by 6% versus FY2018
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Stroger Operations Overview for the Nine Months ending August 2019

Comments:

• Targeted efforts to improve surgical volumes is ongoing, focused on 
improving throughput and expediting equipment purchases

• Focused efforts on reviewing observation days 

• Focused efforts on long stay admissions

15

CHARITY CARE
$278M

COMMERCIAL
$66M

MEDICAID
$150M

MEDICAID MANAGED 
CARE $137M

COUNTYCARE
$149M

MEDICARE
$128M

MEDICARE 
MANAGED CARE

$51M

SELF PAY
$174M

GROSS CHARGES



Provident Operations Overview for the Nine Months ending August 2019 

Comments:

• Leadership reviewing left without being seen in Emergency Dept.

• Sustained growth of ambulatory activity at Sengstacke

16

CHARITY CARE
$12M

COMMERCIAL
4M

MEDICAID
$4M

MEDICAID 
MANAGED CARE

$9M
COUNTYCARE

$14M

MEDICARE
$8M

MEDICARE 
MANAGED CARE

$4M

SELF PAY
$13M

GROSS CHARGES



ACHN Operations Overview for the Nine Months ending August 2019

Comments :

• Sustained growth trends in Primary care and Specialty care provider visits  
on track to exceed FY2019 targets

• Leadership continues to focus on initiatives including patient access 

and increasing specialty care availability at clinics

17

*excludes Stroger Specialty Care, CORE, Stroger-Hospital Based Clinics, Sengstacke 
GMC & Psych, Austin Behavioral Health,  and assuming all registrations are provider 
visits

CHARITY 
CARE
$20M

COMMERCIAL
$3M

MEDICAID
$4M

MEDICAID MANAGED 
CARE $8M

COUNTYCARE
$12M

MEDICARE
$5M

MEDICARE 
MANAGED CARE

$2M

SELF PAY
$9M

GROSS CHARGES



CountyCare Health Plan
Financial and Operational Statistics



Income Statement for the Nine Months ending August 2019                       
(in thousands)

19Unaudited  Financial Statement



CountyCare – Observations and  CCH Reimbursement Rates

• CountyCare contributes $129M to CCH through internal capture of CountyCare business at 
CCH

• CountyCare Medical Loss Ratio is better than National and Regional, sustained at 95% YTD

• Total membership was 318,329 as of August 2019 

• Working with CCH leadership to increase Countycare members access to clinical services at 
CCH facilities

20Unaudited  Financial Statement



Correctional Health Services
Financial and Operational Statistics



Income Statement for the Nine Months ending August 2019                           
(in thousands)

22
Unaudited  Financial Statement*Year to Date (9 months) Pension Liability per GASB         

Pension includes Other Post Employment Benefits (OPEB) Expense
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Comments:
• 91% of intakes are screened by financial counselling to ensure continuity of coverage
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Cook County Dept. of Public Health
Financial and Operational Statistics



Income Statement for the Nine Months ending August 2019 (in 
thousands)

25
Unaudited  Financial Statement

*Year to Date (9 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense
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CCH Administration
Financial Statements 

27



Income Statement for the Nine Months ending August 2019
(in thousands)

28

Unaudited  Financial Statement

*Year to Date (9 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense



Appendix
System-wide Volumes / Stats
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System Payor Mix By Charges as of August 2019
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Questions?


