
 

 
 

 

Minutes of the meeting of the Finance Committee of the Board of Directors of the Cook County Health and 

Hospitals System held Thursday, January 23, 2020 at the hour of 9:00 A.M., at 1950 W. Polk Street, in Conference 

Room 5301, Chicago, Illinois. 

 

 
 

I. Attendance/Call to Order  
 

Acting Chair Hammock called the meeting to order.  

 

Present: Acting Chair M. Hill Hammock (Substitute Member) and Directors Mike Koetting (Substitute 

Member) and David Ernesto Munar (3) 
 

 Directors Mary Driscoll, RN, MPH and Ada Mary Gugenheim 

 

 Steven Scheer (Non-Director Member) 

Telephonically 

Present: Director Mary B. Richardson-Lowry (1) 

 

Absent:   Chair Robert G. Reiter, Jr. and Director Hon. Dennis Deer, LCPC, CCFC (2) 
 

 

 

Director Munar, seconded by Director Koetting, moved to allow Director 

Richardson-Lowry to telephonically participate in this meeting as a voting member.  

THE MOTION CARRIED UNANIMOUSLY. 
 

 

 

Additional attendees and/or presenters were: 
 

Ekerete Akpan – Chief Financial Officer 

Debra D. Carey – Interim Chief Executive Officer 

Charles Jones – Chief Procurement Officer 

James Kiamos – Chief Executive Officer, Health Plan 

Services 

Trevor Lewis, MD – John H. Stroger, Jr. Hospital of Cook 

County 

Terry Mason, MD – Cook County Department of Public 

Health 

Jeff McCutchan –General Counsel  

Iliana Mora – Chief Operating Officer, Ambulatory 

Services 

John O’Brien, MD – Chair, Department of Professional 

Education 

LaMorris Perry, MD – Medical Director, Ambulatory 

Services 

Leticia Reyes-Nash – Director of Programmatic Services 

and Innovation 

Deborah Santana – Secretary to the Board 

William Trick, MD – John H. Stroger, Jr. Hospital of Cook 

County  

 

 

 

II. Public Speakers  

 

Acting Chair Hammock asked the Secretary to call upon the registered public speakers. 
 

The Secretary responded that there were none present. 
 

 
 

 

III. Action Items 
 

 

 

A. Minutes of the Finance Committee Meeting, December 13, 2019  
 

 
 

 

Director Richardson-Lowry, seconded by Director Munar, moved to accept the 

Minutes of the Finance Committee Meeting of December 13, 2019.  THE 

MOTION CARRIED UNANIMOUSLY. 
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III. Action Items (continued) 

 

B.  Contracts and Procurement Items (Attachment #1) 

 

Charles Jones, Chief Procurement Officer, provided an overview of the contractual requests presented for the 

Committee’s consideration. The Committee reviewed and discussed the requests. 

 

During the discussion of request number 22 (increase leasing contract agreement with Banc of America Leasing 

& Capital, LLC), it was noted that the total amount does not exceed $30 million in active lease schedules on an 

annual basis.  Director Koetting requested additional information that summarizes the total lease schedules. 

 

Acting Chair Hammock referenced the new outpatient center that Rush University Medical Center is building.  He 

recommended that the administration talk with representatives of Rush to determine how their new facility and 

any potential changes in services they are planning might impact Stroger Hospital.  Director Driscoll suggested 

that a similar discussion be held with representatives of UI Health, as they are also planning a new outpatient 

center. 

 

Director Driscoll reiterated her request for a deep dive discussion on information technology in the near future.  

Ms. Carey stated that this is an upcoming topic planned for the Audit and Compliance Committee, but can also be 

presented and discussed with the Finance Committee.  Director Driscoll stated that it should be presented to the 

Board.  Acting Chair Hammock noted that the previous deep dive discussion on information technology was 

provided to the Board approximately 18-24 months ago, so it is a good time to have that discussion again. 

 

Director Munar, seconded by Director Koetting, moved the approval of request 

numbers 1 through 23, subject to completion of review by Contract Compliance, 

where appropriate.  THE MOTION CARRIED UNANIMOUSLY. 

 

 

C. Any items listed under Section III  

 

 

 

IV. Report from Chief Procurement Officer (Attachment #2) 
 

A. Report on Minority and Women-Owned Business Enterprise (M/WBE) Participation  
B. Report of emergency purchases (none presented) 
 

Mr. Jones provided an overview of the M/WBE Report presented for the Committee’s information.  The Committee 

reviewed and discussed the information. 

 

 

V. Recommendations, Discussion/Information Items 

 

A. Update on Extramural Funding (Attachment #3) 

 

Leticia Reyes-Nash, Director of Programmatic Services and Innovation, provided an overview of the 

Update on Extramural Funding, which included information on the following subjects: 

 

 Center for Health Equity and Innovation  

 Center Co-Leads 

 Description of Center 

 Future Plans and Next Steps 
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V. Recommendations, Discussion/Information Items 

 

A. Update on Extramural Funding (continued) 

 

 Quarterly Grant Progress Report 

 Grant Funding Overview – FY2016 to date 

 CCH Grant Funding Totals 

 Current Funders 

 Strategic Priorities Addressed by Grant Programming 

 Quarterly Progress 

 Grant Dollars at Work in CCH – 2019 Q4 

 Year in Review 2019 

 

During the review of the information, it was noted that the next CCH Research and Innovation Summit will 

be held on February 19th from 1:00-4:30 P.M.; the subject will be Achieving Health Equity by Addressing 

Social Needs. 

 

Following the discussion of the information, Acting Chair Hammock suggested that Ms. Reyes-Nash think 

about metrics that can be presented on Extramural Funding-related matters on a regular basis. 

 

 

VI. Report from the Chief Financial Officer (Attachment #4) 

 

 Metrics 

 

Ekerete Akpan, Chief Financial Officer, provided an overview of the Report from the Chief Financial Officer.  

The Committee reviewed and discussed the information.    

 

The Report from the Chief Financial Officer included information on the following subjects: 

 

 FY2020 System-wide Observations and Statistics 

 Charity Care Charges versus DSH/BIPA as of December 2019 

 Revenue Cycle Metrics as of December 2019 

 Preliminary FY2019 Budget/ “Modified Cash Basis” Financial Statement 

 Financials and Observations 

 FY 2019 – Preliminary Systemwide Reports and Statistics 

 Total Charges 

 Total Collections 

 CCH Provider of Care – Observations and Operational 

 Correctional Health Service Statistics 

 Cook County Department of Public Health Statistics 

 Appendix – FY2019 System-wide Volumes/Statistics 

 

During the review of slide 4 of the presentation, regarding FY2020 Charity Care and Self-Pay Cost versus 

DSH/BIPA Funding, the Committee held an extensive discussion on the subject of the increase in uninsured.  

Acting Chair Hammock requested that a trend chart be created so the Board can monitor the month-to-month 

increases.  Director Koetting stated that it would be helpful to understand the composition of the increase – is it a 

lot of patients with small billings, or is it composed of a few really big cases? 
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VII. Adjourn 
 

 

As the agenda was exhausted, Acting Chair Hammock declared the meeting 

ADJOURNED. 

 

Respectfully submitted, 

Finance Committee of the 

Board of Directors of the 

Cook County Health and Hospitals System 
 

 

 

XXXXXXXXXXXXXXXXXXXXXX 

M. Hill Hammock, Acting Chair 

 

 

 

Attest:  

 

 

XXXXXXXXXXXXXXXXXXXXXX 

Deborah Santana, Secretary 

 

 

Follow-up / Requests: 

 

Request: Regarding request number 22 (increase leasing contract agreement with Banc of America Leasing 

& Capital, LLC), a request was made for additional information that summarizes the total lease 

schedules.  Page 2 

 

Follow-up: A recommendation was made for the administration to talk with representatives of Rush 

University Medical Center and UI Health, to determine how their new outpatient facilities and 

any potential changes in services they are planning might impact Stroger Hospital.  Page 2 

 

Follow-up: A request was made for a deep dive discussion on information technology to be held in the near 

future.  Page 2 

 

Request: A request was made for a trend chart to be created, to monitor to month-to-month increases in the 

uninsured.  Also requested was additional information on the composition of the increase.  Page 3 
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COOK	COUNTY	HEALTH	AND	HOSPITALS	SYSTEM
	ITEM	III(B)	

JANUARY	23,	2020	FINANCE	COMMITTEE	MEETING	
	CONTRACTS	AND	PROCUREMENT	ITEMS	

Request	
# Vendor/Entity Service	or	Product

Fiscal	impact	not	
to	exceed:

Method	of	
acquisition

Total	#	of	bidders/	
RFP	responses	/	
GPO	companies	

available
Affiliate	/	
System

Begins	
on	Page	

#

1
Illinois	Department	of	
Public	Health

Service - Support
Syphillis Prevention
Among	Women

Grant	award	
amount:	

$262,500.00 n/a n/a CCDPH 4

2
Cook	County	Health	
Foundation

Service - Cook County
Health Homeless
Prevention and
Emergency Assistance
Program

Grant	award	
amount:		

$45,000.00 n/a n/a System 5

3

National	Association	of	
County	&	City	Health	
Officials

Service - to build the
capacity of local
Medical	Reserve	Corps

Grant	award	
amount:		

$7,500.00 n/a n/a CCDPH 6

4

Great	Lakes	
Hemophilia	
Foundation

Service - Community
Counts: Public Health
Surveillance for
Bleeding	Disorders

Grant	increase	
amount:		

$3,230.00 n/a n/a System 7

5
Illinois	Department	of	
Public	Health

Service - Illinois
Tobacco-Free	
Communities	Program

Grant	renewal	
amount:	

$601,513.00 n/a n/a CCDPH 8

6
Illinois	Department	of	
Public	Health

Service - breast and
cervical cancer
prevention	services

Grant	renewal	
amount:	

$565,442.00 n/a n/a CCDPH 9

7
Illinois	Department	of	
Public	Health

Service - Cook County
Adolescent Health Well
Care	Initiative

Grant	renewal	
amount:		

$100,000.00 n/a n/a System 10

8
Robert	Wood	Johnson	
Foundation

Service - Culture of
Health Leaders Cohort
Two - Strategic
Initiative

Grant	renewal	
amount:		

$35,000.00 n/a n/a System 11

Accept	Grant	Awards

Accept	Grant	Award	Increase	and	Extend

Accept	Grant	Award	Renewals



COOK	COUNTY	HEALTH	AND	HOSPITALS	SYSTEM
	ITEM	III(B)	

JANUARY	23,	2020	FINANCE	COMMITTEE	MEETING	
	CONTRACTS	AND	PROCUREMENT	ITEMS	

Request	
# Vendor/Entity Service	or	Product

Fiscal	impact	not	
to	exceed:

Method	of	
acquisition

Total	#	of	bidders/	
RFP	responses	/	
GPO	companies	

available
Affiliate	/	
System

Begins	
on	Page	

#

9
Maxim	Healthcare	
Services

Service - staffing
services $12,042,000.00	

This	request	-
noncompetitive	

process	leveraging	
existing	contract

Original	contract	-		
competitive	RFP	

process	in	
2017/6	

responses

Managed	
Care,	
System 12

10

The	Board	of	Trustees	
of	the	University	of	
Illinois	on	behalf	of	the	
University	of	Illinois	
Hospital	&	Health	
Sciences	System	(UI	
Health)

Service - clinical
phamacists	(2) $265,000.00	 Sole	Source n/a System 13

11 ARxIUM,	Inc.
Service - hardware
service	coverage $213,092.85	 Sole	Source n/a System 14

12
The	Chicago	
Lighthouse

Service - patient
telephonic support
services $3,000,000.00	

Comparable	
Government	
Procurement n/a System 15

13 Vital	Data	Technology
Service - Medicaid
HEDIS	software $1,265,700.00	 RFP 3

Managed	
Care 16

14 Vital	Data	Technology
Service - Medicare
HEDIS	software $652,500.00	 RFP 3

Managed	
Care 17

15
GE	Precision	
Healthcare,	LLC

Product - SPEC/CT
Imaging System and
nuclear medicine
camera $2,074,564.00	 GPO 2 System 18

16

Henry	Schein	Medical,	
a	Division	of	Henry	
Schein,	Inc.

Product - oral surgery
and	dental	supplies $1,500,000.00	 RFP 3 System 19

Execute	Contracts

Amend	and	Increase	Contract

Negotiate	and	Execute	Contracts

Extend	and	Increase	Contract



COOK	COUNTY	HEALTH	AND	HOSPITALS	SYSTEM
	ITEM	III(B)	

JANUARY	23,	2020	FINANCE	COMMITTEE	MEETING	
	CONTRACTS	AND	PROCUREMENT	ITEMS	

Request	
# Vendor/Entity Service	or	Product

Fiscal	impact	not	
to	exceed:

Method	of	
acquisition

Total	#	of	bidders/	
RFP	responses	/	
GPO	companies	

available
Affiliate	/	
System

Begins	
on	Page	

#

17
University	of	Illinois	at	
Springfield

Service - staffing,
training and consulting
services

$419,390.00	
(grant	funded) n/a n/a System 20

18
Rush	University	
Medical	Center

Service - perfusion
services $366,647.00	 Sole	Source n/a System 21

19 Mar	Cor	Purification

Service - water
purification system for
hemodialysis rental
agreement $328,815.60	 Sole	Source n/a PHCC 22

20 Stryker	Endoscopy

Product - orthopedic
implants and surgical
supplies for Endoscopy
and	Orthopedics $300,000.00	 GPO 1 System 23

21 IPA	ONE

Service - linen control
(ScrubEx surgical scrubs
supply dispenser)
subscription	service $190,044.00	 Sole	Source n/a System 24

22
Banc	of	America	
Leasing	&	Capital,	LLC

Agreement to lease
capital	equipment $15,000,000.00	 n/a n/a System 25

23
Alliant	Insurance	
Services

For the purchase of re-
insurance for
CountyCare members
for calendar year 2020
(coverage to be
provided	by	Sequoia) $1,108,800.00	

Issued	under	a	
County-wide	
insurance	
brokerage	
contract n/a

Managed	
Care 26

Approval	of	Payment

Increase	Lease	Agreement

Execute	Contracts	(continued)
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MWBE METRICS - FY 2019
Contracts $150,000.00 and Over for August, September, and October 2019

Month Friday, August 30, 2019 Friday, September 27, 2019 Friday, October 25, 2019 TOTAL

Number of Contracts 
Awarded 16 16 12 44

Total Award Value $11,794,364 $134,929,978 $119,616,022 $266,340,364
Number of Contracts with 

Goals 4 7 7 18
Value $3,513,506 $121,353,009 $115,396,022 $240,262,537

% Total Award 30% 90% 96% 90%
Number of Contracts with 

MWBE as Prime 1 1 3 5
Prime Award Value $1,300,000 $150,000 $3,791,509 $5,241,509
% Contract w/goal 37% 0.12% 3% 2%

Number of Contracts with
MWBE as Subcontractor 2 3 2 7

Sub Award Value $582,434 $915,968 $38,571,032 $40,069,434
% Contract w/goal 17% 1% 33% 17%

Number of Contracts with 
Full Waivers 1 3 2 6
Waiver Value $430,422 $25,128,355 $1,637,500 $27,196,277

% Contract w/goal 12.25% 20.71% 1.42% 11%

NOTE: The difference between Number of Contract Awarded and Number of Contracts with Goals = Contracts assigned a Contract specific goal of zero. 
This means that there were no certified MWBEs to provide the specific Good, Service or Equipment.

September reflects three full waivers that caused a downward trend in participation. The vendors did achieve some indirect participation for two of the waivers 
but it is only considered a good faith effort. 

October reflects two full waivers; the vendor did achieve some indirect participation for one of the waivers but it is only considered a good faith effort.

See next page for MWBE Participation Bar Chart



Dollars awarded to to M/WBEs $1,882,434 $1,065,968 $42,362,541
Total Dollars Awarded $3,513,506 $121,353,009 $115,396,022

Aug-19 Sep-19 Oct-19
54% 1% 37%
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CCHHS MBE/WBE Commitment Report for Board Meeting on October 25, 2019

Board Items Page 1
M/WBE Ethnicity Codes: 6 - African-American; 7 - Caucasian Female; 8 - Asian; 9 - Hispanic;

15 of 24 board items required Office of Contract Compliance responsive letters  

Contract
 No.

Agenda Item 
No.

User Department Vendor Commodity Contract Type
Contract Goal 

%
Fiscal Impact

MBE % 
Committed

WBE % 
Commited

Details of Participation

H17-25-117 6 Nursing
Advanced Care Services, 

Inc.
Service - Nurse Agency 

Staffing
RFP

35% MWBE 
Participation

$1,660,000.00 100% 0%

These are amendments no. 1 and 2 for $1,660,000.00 
The total contract value is $3,979,600.00.

The prime vendor, Advanced Care Services, Inc., is a 
certified Cook County MWBE(6) and will perform 100% of 
this contract. 

H17-25-114 7 Nursing Cross Country Staffing
Service - Nurse Agency 

Staffing
RFP

35% MWBE 
Participation

$537,500.00 0% 0%

This is amendment no. 2 for $537,500.00. The total 
contract amount is $5,323,000.00. 

 Full MBE/WBE waiver is granted due to the 
specifications and necessary requirements for 
performing the contract make it impossible or 
economically infeasible to divide the contract to enable 
the contractor to utilize MBEs and/or WBEs in 
accordance with the applicable participation. 

H17-25-039 9
Pulmonary and 

Critical Care 
Medicine

Health Management 
Services

Product and Service - 
Durable Medical 

Equipment and Services
RFP

25% MBE and 
10% WBE 

Participation
$1,100,000.00 0% 0%

This is amendment no. 1  for $1,100,000.00 The total contract 
amount is $2,350,000.00.

Full MBE/WBE waiver is granted due to other relevant factors 
makeing it economically infeasible to further utilize MBEs 
and/or WBEs in accordance with the applicable participation.

The vendor has committed to utilizing:

The Shred Authority, MBE(6) for $1,980.00 or 0.10% indirect 
participation for document shredding services.
 

Note indirect participation is only considered a good faith effort 
and does not count towards meeting the MBE/WBE goal.

H19-25-0022 12 Managed Care
Anna J. Carvalho, 

Consultant LLC
Service - Consulting 

Services
Sole Source 0% $200,000.00 0% 0%

On this Sole Source contract, the contract-specific goal 
set on this contract was zero based on information such 
as the scope of work, the estimated project cost, the 
current availability of certified M/WBEs in the 
marketplace to provide the goods necessary to fulfill the 
contract requirements and with the consultation of the 
User Agency.  



CCHHS MBE/WBE Commitment Report for Board Meeting on October 25, 2019

Board Items Page 2
M/WBE Ethnicity Codes: 6 - African-American; 7 - Caucasian Female; 8 - Asian; 9 - Hispanic;

15 of 24 board items required Office of Contract Compliance responsive letters  

Contract
 No.

Agenda Item 
No.

User Department Vendor Commodity Contract Type
Contract Goal 

%
Fiscal Impact

MBE % 
Committed

WBE % 
Commited

Details of Participation

H19-25-044 13
Integrated Care 
Management

Legal Aid Foundation
Service - Legal Assistance 
to Remedy Health Needs

Sole Source 0% $175,000.00 0% 0%

This is amendment no. 1. The total contract value is 
$330,000.00.

On this Sole Source contract, the contract-specific goal 
set on this contract was zero based on information such 
as the scope of work, the estimated project cost, the 
current availability of certified M/WBEs in the 
marketplace to provide the goods necessary to fulfill the 
contract requirements and with the consultation of the 
User Agency.  

H15-25-111 14
Health Information 

Systems
Cerner Corporation

Service - Software 
Support, Maintenance and 

Enhancements
Sole Source

35% MWBE 
Participation

$97,999,287.00 11% 24%

This is amendment no. 14. The total contract value is 
$384,421,386.29.

The vendor has committed to Medical Business 
Associates, MBE(9) for 8.6% direct participation to 
provide business support services, R.L. Canning, Inc., 
MBE(9) for 1.9% direct participation to provide 
information technology services, Arete Healthcare 
Group, WBE(7) for 9.9% direct participation to provide 
computer software consulting services, and Think Tank 
IT, Inc., WBE(7) for 17% direct participation to provide 
information technology services. 

For a total of 35% direct MWBE participation.

MBE/WBE Participation is based on/calculated against 
the non-proprietary portion of the contract in the 
amount of $97,999,287.00. The proprietary portion of 
the contract is $286,422,099.29.
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Board Items Page 3
M/WBE Ethnicity Codes: 6 - African-American; 7 - Caucasian Female; 8 - Asian; 9 - Hispanic;

15 of 24 board items required Office of Contract Compliance responsive letters  

Contract
 No.

Agenda Item 
No.

User Department Vendor Commodity Contract Type
Contract Goal 

%
Fiscal Impact

MBE % 
Committed

WBE % 
Commited

Details of Participation

H16-25-158 15-1
Ambulatory and 

Community Health 
Network

Dayspring Professional 
Janitorial Service, Inc.

Service - Janitorial 
Cleaning

RFP
25% MBE and 

10% WBE 
Participation

$1,857,927.75 90% 10%

This is amendment no. 3 for $1,857,927.75. The total 
contract value is $4,595,318.36.

The prime vendor,Dayspring Professional Janitorial 
Service Incorporated., is a certified Cook County 
MWBE(6) and will perform 90% of this contract for 
janitorial cleaning.

and has committed to utilizing:

DS Plus, LLC, MWBE(6) for $459,531.84 or 10% direct 
participation to provide janitorial training services.
 
For a total of 100% MWBE participation.

H20-25-004 16 Supply Chain 
Management

Medline Industries, Inc.
Product - Primary 

Distribution of Medical 
and Surgical Supplies

GPO
12.5% MBE and 

5% WBE 
Participation

Awaiting EDS Forms with MBE/WBE commitment for 
this pending $70,000,000.00 contract.

H19-25-116 17
Ambulatory and 

Community Health 
Network

Paschen Ashlaur Joint 
Venture

Service - Construction of 
Belmont-Cragin Health 

Center
RFP

24% MBE and 
10% WBE 

Participation
$11,967,726.00 25.66% 10.03%

The vendor committed to utilizing:
 Ashlaur Construction, MBE (6) for 6.08% direct participation to 
provide carpentry, drywall and flooring services; CSI 3000, Inc., 
MBE (9) for 7.41% direct participation to provide concrete 
paving;  Durango Painting, Inc., MBE (9) for .61% direct 
participation to provide painting service; Gabe's Installation 
Services, Inc., MBE (9) for 1.48% direct participation to provide 
flooring finishes furnish and install; Industrial Fence, Inc., MBE 
(9) for .86% direct participation to provide fence, guardrail and 
railing installation; M. Cannon Roofing Co., LLC, MBE (6) for 
2.49% direct participation to provide roofing work.; 
Metropolitan Steel, Inc., MBE (9) for 1.81% to provide steel 
erection; Krick Enterprises, Inc dba Signs Now, MBE (8) for .63% 
direct participation to provide exterior and interior signage; 
Pinto Construction Group, Inc., MBE (9) for .96% direct 
participation to provide furnish and install metal ceilings; 
Viadata1 Communications, Inc., MBE (6) for 3.34% firect 
participation to provide telecommunications services; Biofoam, 
Inc., WBE (7) for .30% direct participation to provide spray 
foam and fireproofing; Green Crew, WBE (7) for 1.22% direct 
participation to provide landscaping and paving work; Katco 
Development, Inc., WBE (7) for 8.51% direct participation to 
provide site utility and interior plumbing.

For a total of 35.69% direct participation.

Not awarded yet
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15 of 24 board items required Office of Contract Compliance responsive letters  

Contract
 No.

Agenda Item 
No.

User Department Vendor Commodity Contract Type
Contract Goal 

%
Fiscal Impact

MBE % 
Committed

WBE % 
Commited

Details of Participation

H20-25-005 18 Supply Chain 
Management

Concordance, Inc.
Product - Secondary 

Distribution of Medical 
and Surgical Supplies

GPO
12.5% MBE and 

5% WBE 
Participation

Awaiting EDS Forms with MBE/WBE commitment for 
this pending $6,000,000.00 contract.

H20-25-006 19 Supply Chain 
Management

Cardinal Health, Inc.
Product - Distribution of 

Laboratory Supplies
GPO

12.5% MBE and 
5% WBE 

Participation

Awaiting EDS Forms with MBE/WBE commitment for 
this pending $3,000,000.00 contract.

H20-25-001 20 Nursing
Steris Instrument 

Management Services, 
Inc.

Service - Sterile Process 
Management and Support 

Services
GPO 0% $3,000,000.00 0% 0%

The contract-specific goal set on this contract was zero 
based on information such as the scope of work, the 
estimated project cost, the current availability of certified 
M/WBEs in the marketplace to provide the goods 
necessary to fulfill the contract requirements and with 
the consultation of the User Agency.  

H20-25-002 22 Surgery Arthrex, Inc.
Product - Arthroscopy 
Shoulder Products and 

Implants
Sole Source 0% $645,000.00 0% 0%

On this Sole Source contract, the contract-specific goal 
set on this contract was zero based on information such 
as the scope of work, the estimated project cost, the 
current availability of certified M/WBEs in the 
marketplace to provide the goods necessary to fulfill the 
contract requirements and with the consultation of the 
User Agency.  

H19-76-0146 23
Ambulatory and 

Community Health 
Network

EKLA Corporation
Product - Various Medical 

Equipment
GPO

25% MBE and 
0% WBE 

Participation
$273,581.38 100% 0% The prime vendor, EKLA Corporation., is a certified Cook 

County MWBE(8) and will perform 100% of this contract. 

Not awarded yet

Not awarded yet
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Board Items Page 5
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15 of 24 board items required Office of Contract Compliance responsive letters  

Contract
 No.

Agenda Item 
No.

User Department Vendor Commodity Contract Type
Contract Goal 

%
Fiscal Impact

MBE % 
Committed

WBE % 
Commited

Details of Participation

H20-25-008 24 Employee Health 
Services

The Board of Trustees of 
the University of Illinois 

on Behalf of the 
University of Illinois 
Hospital & Health 
Sciences System 

(UI Health)

Service - Professional 
Consulting Support 

Services for CCH Employee 
Health Services

Sole Source 0% $200,000.00 0% 0%

On this Sole Source contract, the contract-specific goal 
set on this contract was zero based on information such 
as the scope of work, the estimated project cost, the 
current availability of certified M/WBEs in the 
marketplace to provide the goods necessary to fulfill the 
contract requirements and with the consultation of the 
User Agency.  
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Brief Overview:

Leticia Reyes-Nash, Director, Office of Programmatic Services and Innovation

January 23, 2020

Center for Health Equity and Innovation



Funding and Innovation:
Leticia Reyes-Nash, MBA,
Director of Programmatic 
Services and Innovation

Research and Solutions:
William Trick, MD, Director of 

Collaborative Research Unit

Center Co-Leads



Impact 2023

• Focus Area 5: Impact Social Determinants and Advocate for Patients

• Objective 5.2: Elevate organizational contributions to disparities.

• Expected Outcomes: Establish Center for Health Equity and Innovation.

3

Strategic Plan



Center for Health Equity and Innovation

The Center is an innovation platform that: 

• Fosters a learning health system

• Provides ideation of programs to support CCH 
strategic priorities through programmatic, data 
and technological innovations

• Develops ground-breaking partnerships to strive 
for health equity 

• Identifies and obtains resources for these 
innovations

4

Equity + Justice

Promotion

Financial 

Resources + 

Partners

Research + Data Analytics

Community 

Engagement 

Innovation



Future Plans

• Convene internal and external stakeholders to create the mission, vision, and values for the 
center.

• Survey and assess innovation centers nationally.

• Develop a Health Equity and Community Engagement Framework for Innovation Centers.

• Host a Research and Innovation Summit focused on the launch of the Center in September.

• Test the Framework Developed

Supported in part by the Robert Wood Johnson Foundation Strategic Initiative Funding through the 
Culture of Health Leaders Program.

Next Steps

5



Quarterly Grant Progress 
Report

Leticia Reyes-Nash, Director of Programmatic Services and Innovation

January 23, 2020



Grant Funding Overview
FY2016 to date

7



CCH Grant Funding Totals
Cumulative Awards via OPSI - FY2016 to date: $31.1 million
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Current Funders
Federal
Agencies

State Agencies Local
Government 
Agencies

Not-for-Profit 
Foundations

Not-for-Profit 
Cont’d

U.S. Dept. of Health and 
Human Services

Illinois Dept. of Human 
Services

Public Health Institute 
of Metropolitan Chicago

Illinois Children’s 
Healthcare Foundation

Illinois Public Health 
Institute

U.S. Dept. of Justice Illinois Dept. of Public 
Health

Chicago Dept. of Public 
Health

MacArthur Foundation American College of 
Preventative Medicine

U.S. Dept. of Health and 
Human Services

Healthcare and Family 
Services

Illinois Public Health
Institute

Great Lakes Hemophilia 
Foundation

Near North Health 
Services Corporation

U.S. Dept. of Justice, 
Bureau of Justice 
Assistance

Experimental Station Corporation for 
Supportive Housing

Substance Abuse and 
Mental Health Services 
Administration

Michael Reese Health 
Trust

Robert Wood Johnson 
Foundation

American Cancer 
Society

Duke University

J.B. and M.K. Pritzker 
Family Foundation

9



Strategic Priorities Addressed by Grant Programming

• As part of our mission at CCH, “we seek to create partnerships with other health providers and communities
to enhance the health of the public.” To address the needs of our patients and community, CCH works at the
intersection of social needs and health to create partnerships and programs.

Focus Area: Impact Social Determinants of Health and Advocate for Patients

10

Focus Area: Deliver High Quality Care

• CCH seeks to help patients manage their health through the provision of excellent primary and specialty care 
as well as through the pursuit of community-based partnerships to address and mitigate social determinants 
including housing insecurity, food insecurity, and justice-system involvement. 



Quarterly Progress
FY2019 Q4

11



Grant Dollars at Work in CCH – 2019 Q4

| 

New Initiatives & Programs Launched in FY2019 Q4

12

Title Purpose Amount Years

CSH Flexible Housing Spending Pool Fund Collaborative Research Unit. $199,508 1

Partnerships to Support Data-driven 
Responses to Emerging Drug Threats

Prevent and reduce  opioid overdose 
deaths.

$600,000 2

Justice and Mental Health Collaborative Divert people with mental illness and 
substance use disorders to care.

$750,000 3

Project C.H.I.L.D. Reduce incidence of child maltreatment. $749,804 3

PCORnet Enhance cardiovascular health and blood 
pressure control.

$19,000 1

Illinois SUPPORT Increase substance use provider capacity 
for Medicaid members.

$1,776,187 1.5

Chicago C.A.R.E.S. Supports patients with pre-diabetes in 
maintaining a healthy lifestyle.

$122,000 1

SAMHSA P-POD Provide naloxone training and medication 
to law enforcement entities and establish 

deflection programs.

$1,976,094 4



Year In Review 2019

• CCH Research and Innovation Summits

• Tackling the Opioid Epidemic: 200 in attendance

• Housing is Health: 275 in attendance

• Connecting Care for the Justice Involved: 154 in attendance

• Total funding secured: $15,992,577

• Development of Center for Health Equity and Innovation

• Extramural Funding Policy

• Date updated: 11/27/19

Our Accomplishments

13



Cook County Health and Hospitals System 
Finance Committee Meeting 

January 23, 2020 
 

 
 
 
 
 
 
 
 
 ATTACHMENT #4 
 

 
 
 
 

 
 

 
 



CCH Finance Committee Meeting January 2020

Ekerete Akpan, Chief Financial Officer
January 23, 2020



Agenda
1. FY2020 System-wide observations  & Stats

a. Charity Care Charges Vs DSH/BIPA as of Dec-2019

b. Revenue Cycle metrics as of Dec-2019

2. Preliminary FY2019 Budget/ “Modified Cash Basis” Financial Statement

a. Financials and Observations

3. FY 2019 – Preliminary Systemwide reports & stats

a. Total Charges 

b. Total collections 

c. CCH Provider of Cere – observations and operational 

d. Correctional Health Service Stats

e. Cook County Department of Public Health Stats

4. Appendix – FY 2019 System-wide volumes/stats

2



FY 2020 - Systems-wide 
Observations, and Revenue Cycle Metrics



$19M $20M

$11M

$20M

FY2019 FY2020

Charity Care Cost Self Pay

FY 2020 - Charity Care & Self Pay Cost  vs. DSH/BIPA funding 
as of end Dec-2019

4

Source: Unaudited Financials Charge Reports , FY2020 Cook County /CCH Budget Book
DSH: Disproportionate Share Hospital Payments-$132.3 $156.7 M/Year
BIPA: Benefits Improvement and Protection Act Payments-$156.7 $132.3 M/Year
(Revised)

Gap  $6M

Gap – $16M

DSH/BIPA  $24M



FY2020 - Revenue Cycle Metrics as of end Dec-2019

5

: Total accounts receivable over average daily revenue
: Total charges of discharge not finally billed over average daily revenue

: Percentage of claims denied initially compared to total claims submitted.
*   Source HFMA Key Hospital Statistics and Ratio Margins  – Posted 2014

** ( )-Source HFMA Key Hospital Statistics and Ratio Medians, December 2018 
***( )-American Academy of Family Physicians, 5-10% industry average

Metric Average 
FYTD
2019

Average 
FYTD
2020

Dec-19

CCH 

Benchmark

/Targets

Some 

Industry 

Targets

Average Days in 
Accounts Receivable 
(lower is better)

97 88 88 45.85 –

54.9*

47.8**

Discharged Not Finally 
Billed Days (lower is better)

11 8 8 7 5*

Claims Initial Denials 
Percentage (lower is better)

20% 20% 20% 20%5-10%***



FY 2019 - Systems-wide 
Budget /“Modified Cash-Basis” Preliminary Report



FY 2019 - Preliminary - “Modified Cash-Basis” Report 

7

CCHHS FY 2019 Cash Deficit vs Budget – Major items 

Revenue Deficit Total - Actual $2.44B vs $2.6B budgeted Negative 167M /6%  

1. 25K less Countycare membership over  $100M less Revenue  and late state payments $66M 

Expense Deficit Total  - Actual $3B vs $2.7B budgeted Negative ~ 317M /12%  

1. Lower than anticipated internal capture of CountyCare thus increased External Claims payout ~$100M

2. FY2018 Payments in FY2019 appropriation ~$200M

3. One-time strategic decision  to payout Cash PMPM receipts to reduced CountyCare “Days in Payable” to under 90 days but with a negative impact on FY2019 modified cash basis 

results 

Source : FY2019 Unaudited  financials, Cook County Preliminary  Revenue  and 
Expenses Report



FY 2019 - Systems-wide 
Preliminary Reports and Statistics



FY 2019 - Preliminary Results  - Gross Charges

9
Source : FY2019 Preliminary Unaudited  Financials Charge Report

2018 2019 2019v2018

Commericial 84.18$       100.18$    16.00$      19.0%

CountyCare 236.42$    244.38$    7.96$        3.4%

Medicaid 241.67$    204.84$    (36.84)$    -15.2%

Medicaid Mgd Care 227.04$    215.95$    (11.09)$    -4.9%

Medicare 196.57$    190.83$    (5.75)$      -2.9%

Medicare Mgd Care 65.74$       77.09$      11.34$      17.3%

Self-Pay 238.85$    287.98$    49.12$      20.6%

CharityCare 399.49$    417.21$    17.72$      4.4%

Grand Total 1,689.97$ 1,738.45$ 48.47$      2.9%

2019v2018 %tage

Aggregate View 2018 2019 2019v2018
Charges with Reimb. 

Potential $1,051.63 $1,033.26 (18.37)$    -1.7%
Charges  with No /Low 

Reimb. Potential $638.34 $705.18 66.84$      10.5%

Total $1,689.97 $1,738.45 48.47$      2.9%

2019v2018 

%tage



FY 2019 Preliminary Results  - Gross Charges

10
Source : FY2019 Preliminary Unaudited  Financials Charge Report
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FY 2019 Preliminary Results  - Cash Collections

11
Source : FY2019 Preliminary Unaudited  Revenue Cycle Management Reports

Fiscal Year Amount Growth Growth%tage

2017 363.28$    

2018 382.51$    19.24$     5.3%

2019 409.21$    26.70$     7.0%

$363.28 

$382.51 

$409.21 

2017 2018 2019

Cash Collections by Fiscal Year



Provider of Care Services
Financial and Operational Statistics



Clinical Activity Observations

 Primary Care visits are up by 10% versus FY18, and up 5% versus FY19 target

 Specialty Care visits are up by 9% versus FY18 up 3% versus FY19 target 

 Surgical Cases are down by 4% versus FY18, and down 9% versus FY19 target

 Inpatient Discharges are down 1% versus FY18

 Length of Stay is up 1% versus FY18, and up 1% versus FY19 target

 Emergency Department visits are down 2% versus FY18

 Deliveries are up by 6% versus FY18, and down 5% versus FY19 target 

 Case Mix Index is up by 6% versus FY2018

13
Source: CCH Tableau Dashboards



Stroger Operations Overview for the Twelve Months ending November 2019

Comments:

• Sustained growth primary and specialty care provider  exceeding FY2019 

targets

• Targeted efforts to improve surgical volumes is ongoing, focused on 

improving throughput and expediting equipment purchases

• Focused efforts on reviewing observation days 

• Focused efforts on reviewing long stay admissions

14

CHARITY CARE
$367M

COMMERCIAL
$87M

MEDICAID
$193M

MEDICAID MANAGED 
CARE $187M

COUNTYCARE
$203M

MEDICARE
$171M

MEDICARE 
MANAGED CARE

$68M

SELF PAY
$251M

GROSS CHARGES

Source: Charge Report & Business Intelligence



Provident Operations Overview for the Twelve Months ending November 2019 

Comments:

• Sustained growth in primary care and specialty care provider visits exceeding 

FY2019 targets

• Leadership reviewing left without being seen in Emergency Dept.

• Leadership reviewing observation stays.

• Sustained growth of ambulatory activity at Sengstacke

15

CHARITY CARE
$16M

COMMERCIAL
6M

MEDICAID
$5M

MEDICAID 
MANAGED CARE

$13MCOUNTYCARE
$19M

MEDICARE
$11M

MEDICARE 
MANAGED CARE

$5M

SELF PAY
$19M

GROSS CHARGES

Source: Charge Report & Business Intelligence



ACHN Operations Overview for the Twelve Months ending November 2019

Comments :

• Sustained growth trends in Primary care and Specialty care provider visits  

exceeding FY2019 targets

• Leadership continues to focus on initiatives including patient access 

and increasing specialty care availability at clinics

16

*excludes Stroger Specialty Care, CORE, Stroger-Hospital Based Clinics, Sengstacke 
GMC & Psych, Austin Behavioral Health,  and assuming all registrations are provider 
visits

CHARITY 
CARE
$34M

COMMERCIAL
$7M

MEDICAID
$7M

MEDICAID MANAGED 
CARE $15M

COUNTYCARE
$22M

MEDICARE
$10M

MEDICARE 
MANAGED CARE

$4M

SELF PAY
$18M

GROSS CHARGES

Source: Charge Report & Business Intelligence



Correctional Health Services
Operational Statistics
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Comments:
• 91% of intakes are screened by financial counselling to ensure continuity of coverage

18Source:  Cermak Health Services – Financial Counseling 



Cook County Dept. of Public Health
Operational Statistics



20Source: Department of Public Health



Appendix
FY 2019 - System-wide Volumes / Stats
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22Source: Tableau Dashboards & Business Intelligence
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All Medicaid = 38%
417M

All Medicare

System Payor Mix By Charges as of November 2019

23
Source: Finance Department
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24
Source: Tableau Dashboards & Business Intelligence
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25Source: Tableau Dashboards & Business Intelligence
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26Source: Tableau Dashboards & Business Intelligence



0

10

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2019 Target 2018 Actual 2019 Actual

Average Length of Stay

27Source: Business Intelligence
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28Source: Tableau Dashboard
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29Source: Business Intelligence
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30Source: Business Intelligence
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31Source: Tableau Dashboard



Questions?
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