
 

 
 

 
 
Minutes of the meeting of the Finance Committee of the Board of Directors of the Cook County Health and 
Hospitals System held Friday, October 23, 2020 at the hour of 9:00 A.M.  This meeting was held by remote means 
only, in compliance with Illinois Public Act 101-0640. 
 
 

I. Attendance/Call to Order  
 

Chair Reiter called the meeting to order.  
 
Present: Chair Robert G. Reiter, Jr. and Directors Hon. Dennis Deer, LCPC, CCFC; Joseph M. Harrington; 

David Ernesto Munar; and Otis L. Story, Sr. (5) 
 
 

 Board Chair M. Hill Hammock (ex-officio) and Directors Robert Currie; Mary Driscoll, RN, 
MPH; Ada Mary Gugenheim; and Mike Koetting 

 
 Mary B. Richardson-Lowry (Non-Director Member) 
 
 

Absent:   None (0) 
 
Chair Reiter and the Committee Members thanked outgoing Director Mary Richardson-Lowry for her diligence, 
insight and support as a Director and Finance Committee Member. 
 
 
 

Additional attendees and/or presenters were: 
 
 
Debra D. Carey – Interim Chief Executive Officer 
Aaron Galeener – Interim Chief Executive Officer, 

CountyCare/Health Plan Services 
Andrea M. Gibson – Interim Chief Business Officer 
Juandalynn Johnson – Grant Program Manager 

Charles Jones – Chief Procurement Officer 
Kiran Joshi, MD – Cook County Department of Public 

Health 
Jeff McCutchan –General Counsel  
Deborah Santana – Secretary to the Board 

 
The next regular meeting of the Finance Committee is scheduled for Monday, November 23, 2020 at 9:00 
A.M. 
 

II. Electronically Submitted Public Speaker Testimony   
 
There were no public testimonies submitted. 
 
 

III. Action Items 
 

 

 

 

NOTE: action was taken on Agenda Items III(A), III(B) and III(C) in one (1) combined motion. 
 

 

 

A. Minutes of the Finance Committee Meeting, September 17, 2020  
 
 
 
 

Chair Reiter inquired whether any corrections needed to be made to the minutes. 
 
 
B. Contracts and Procurement Items (Attachment #1): 
 
Charles Jones, Chief Procurement Officer, provided an overview of the contractual requests presented for the 
Committee’s consideration. The Committee reviewed and discussed the requests.  It was noted that request 
numbers 16 and 35 are being withdrawn. 
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III. Action Items  
 
B. Contracts and Procurement Items (continued) 
 
With regard to request number 34 (request to negotiate and execute a contract with Access Community Health 
Network for care management services), the Committee raised several questions regarding why these services 
would not be included in a provider agreement.  It was determined that this item would be withdrawn today and 
submitted directly to the Board with additional information and clarification for consideration at the October 30th 
meeting.   
 
Director Deer requested that Mr. Jones keep the Committee updated on those requests that are pending review by 
Contract Compliance. 
 
 
C. Proposed Transfers of Funds (Attachment #2) 

 

Andrea M. Gibson, Interim Chief Business Officer, provided an overview of the proposed revised Transfers of 
Funds.   
 

 
D. Any items listed under Section III 

  
 
Director Harrington, seconded by Director Deer, moved to approve Item III(A) 
acceptance of the September 17, 2020 Finance Committee Meeting Minutes; 
Item III(B) Contracts and Procurement Items containing request numbers 1 
through 33, with the exception of request number 16, which was withdrawn, and 
subject to completion of review by Contract Compliance; and Item III(C) 
Proposed RevisedTransfer of Funds.  A roll call vote was taken, the votes of yeas 
and nays being as follows: 
 
Yeas: Chair Reiter and Directors Deer, Harrington, Munar and Story (5) 
 

Nays: None (0) 
 

Absent: None (0) 
 

THE MOTION CARRIED UNANIMOUSLY. 
 
 

IV. Report from Chief Procurement Officer (Attachment #3) 
 
A. Report on Minority and Women-Owned Business Enterprise (M/WBE) Participation  
B. Report of Emergency Purchase 
 
 

Mr. Jones provided an overview of the M/WBE Report and Report of one (1) Emergency Purchase.  The 
Committee reviewed and discussed the information. 
 

 
V. Report from the Interim Chief Business Officer (Attachment #4) 

 

• FY2020 Finance Update 
 
Ms. Gibson provided an overview of the FY2020 Finance Update.  The Committee reviewed and discussed the 
information.    

 



Minutes of the Meeting of the Finance Committee  
Friday, October 23, 2020 

Page 3 
 

V. Report from the Interim Chief Business Officer (continued) 
 
The presentation included information on the following subjects: 
 

• Executive Summary 
• Financial Results – August 31, 2020 FYTD 
• CCH Health Providers Revenue – August 31, 2020 FYTD: Revenue Operating Indicators 
• CCH Prior 13 Month Patient Activity Levels 
• Patient Activity Indicators – August 2020 
• CCH Health Providers Revenue – August 31, 2020 FYTD: Payer Mix Analysis 
• Average Length of Stay 
• Financial Key Performance Indicators – August 31 vs. September 30 FYTD 
• CountyCare Financial Results – August 31, 2020 FYTD 

 
As noted in the presentation (slide 3), the FY2020 Governmental Support Revenue includes $153.4 million in 
CARES support received through July to help compensate for the decline in patient activity.  Ms. Gibson stated 
that, in September, some of the guidelines changed on how to calculate lost revenue, and yesterday the 
administration received updated guidelines that look even worse.  The administration will continue to evaluate 
this evolving issue.  She will provide further updates and information, and will notify the Board if she learns that 
some of the funds will need to be returned.  This could have a significant impact on this year’s finances.   

 
 

VI. Adjourn 
 

 

As the agenda was exhausted, Chair Reiter declared the meeting ADJOURNED. 
 

 
Respectfully submitted, 
Finance Committee of the 
Board of Directors of the 
Cook County Health and Hospitals System 
 

 
 

XXXXXXXXXXXXXXXXXXXXXX 
Robert G. Reiter, Jr., Chair 

 
 

Attest:  
 

 
XXXXXXXXXXXXXXXXXXXXXX 
Deborah Santana, Secretary 

 
 
 

Follow-up / Requests: 
 
Request: A request was made for Mr. Jones to keep the Committee updated on those contractual requests 

that are pending review by Contract Compliance. Page 2 
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COOK COUNTY HEALTH AND HOSPITALS SYSTEM
 ITEM III(B) 

OCTOBER 23, 2020 FINANCE COMMITTEE MEETING 
 CONTRACTS AND PROCUREMENT ITEMS 

Request 
# Vendor/Entity Service or Product

Fiscal impact not 
to exceed:

Method of 
acquisition

Total # of bidders/ 
RFP responses / 
GPO companies 

available
Affiliate 
/ System

Begins 
on 

Page #

1

Chicago 
Department of 
Public Health

Service - Epidemiology
and Laboratory,
Capacity for Infectious
Diseases (ELC) Program -
Contact Tracing

Grant award 
amount: 

$1,446,106.00 n/a n/a System 6

2

Illinois Health and 
Hospital 
Association

Service - training,
emergency 
preparedness, Covid-19
supplies

Grant award 
amount: 

$95,800.00 n/a n/a System 7

3

Illinois 
Department of 
Public Health

Service - genetics
education and follow-
up

Grant award 
amount: 

$64,000.00 n/a n/a CCDPH 8

4

Illinois 
Department of 
Human Services

Service - breastfeeding
peer counseling

Grant award 
amount: 

$30,000.00 n/a n/a ACHN 9

5

Illinois 
Department of 
Human Services

Service - Supplemental
Nutrition for Women,
Infants and Children
(WIC)

Grant renewal 
amount: 

$1,852,984.00 n/a n/a ACHN 10

6

Illinois 
Department of 
Public Health

Product and Service -
Epidemiology and
Laboratory Capacity for
Infectious Disease (ELC)
Program - Combatting
Extensive Drug Resistent 
Organism (XDRO)

Grant renewal 
amount: 

$292,759.00 n/a n/a System 11

7

Illinois Public 
Health Institute 
(IPHI)

Service - Chicago
Collaboration to
Advance Reach, Equity,
and Systems (Chicago
CARES) to Prevent
Diabetes

Grant renewal 
amount: 

$122,000.00 n/a n/a System 12

Accept Grant Awards

Accept Grant Award Renewals



COOK COUNTY HEALTH AND HOSPITALS SYSTEM
 ITEM III(B) 

OCTOBER 23, 2020 FINANCE COMMITTEE MEETING 
 CONTRACTS AND PROCUREMENT ITEMS 

Request 
# Vendor/Entity Service or Product

Fiscal impact not 
to exceed:

Method of 
acquisition

Total # of bidders/ 
RFP responses / 
GPO companies 

available
Affiliate 
/ System

Begins 
on 

Page #

8
Cook County 
Health Foundation

Service - providing
Medication-Assisted 
Treatment (MAT) for
opioid use disorder in
the Cook County Jail

Grant renewal 
amount: 

$102,519.00 n/a n/a System 13

9

Illinois 
Department of 
Public Health

Service - pre-school
vision and hearing
screening

Grant renewal 
amount: 

$37,184.00 n/a n/a CCDPH 14

10
Cook County 
Health Foundation

Service - Cook County
Health C.A.R.E. Careers 
in Healthcare Program

Grant 
Renewal/Increase 

amount: 
$182,445.00  
$202,445.00 n/a n/a System 15

11

City of Chicago 
Department of 
Family and 
Support Services

Service - Flexible
Housing Subsidy
Program $2,500,000.00 

Sub-grant Award 
in 2018 n/a

Managed 
Care 16

12

Health 
Management 
Associates

Service - consulting
services, 
reimbursements from
Medicare and Medicaid $1,500,000.00 Sole Source n/a System 17

13

Mobile Instrument 
Service & Repair, 
Inc.

Service - repair surgical
instruments $175,000.00 

This request -
noncompetitive 

process 
leveraging 

existing contract

Original 
contract -  

competitive 
GPO process in 

2017/2 vendors 
available System 18

Accept Grant Award Renewals (continued)

Amend Previously Approved Request to Accept Grant Renewal

Increase Contracts



COOK COUNTY HEALTH AND HOSPITALS SYSTEM
 ITEM III(B) 

OCTOBER 23, 2020 FINANCE COMMITTEE MEETING 
 CONTRACTS AND PROCUREMENT ITEMS 

Request 
# Vendor/Entity Service or Product

Fiscal impact not 
to exceed:

Method of 
acquisition

Total # of bidders/ 
RFP responses / 
GPO companies 

available
Affiliate 
/ System

Begins 
on 

Page #

14
Teletracking 
Technologies, Inc.

Service - software
support, maintenance
and enhancements $510,731.00 Sole Source n/a System 19

15

Arcos 
Environmental 
Services, Inc.

Service - lead abatement 
services for residents of
suburban Cook County

$385,000.00 
(partially grant 

funded)

This request -
noncompetitive 

process 
leveraging 

existing contract

Original 
contract -  

competitive 
RFP process in 

2017/2 
responses CCDPH 20

16 TCGRX/Parata

Service - hardware
service coverage and
supplies $273,084.00 Sole Source n/a CHSCC 21

17
The Pickens Kane 
Companies

Service - move
management, moving
and salvage services $230,000.00 

This request -
noncompetitive 

process 
leveraging 

existing contract

Original 
contract -  

competitive 
RFP process in 

2017/5 
responses System 22

18 MedImpact

Service - CountyCare
pharmacy benefits
management $2,486,957.00 

This request -
noncompetitive 

process 
leveraging 

existing contract

Original 
contract -  

competitive 
RFP process in 

2018/5 
responses

Managed 
Care 23

19

Stryker Spine, a 
Division of 
Howmedica 
Osteonics Corp.

Product - implants,
spine supplies $3,100,000.00 RFP 4 System 24

Amend and Increase Contract

Execute Contracts

Extend and Increase Contracts



COOK COUNTY HEALTH AND HOSPITALS SYSTEM
 ITEM III(B) 

OCTOBER 23, 2020 FINANCE COMMITTEE MEETING 
 CONTRACTS AND PROCUREMENT ITEMS 

Request 
# Vendor/Entity Service or Product

Fiscal impact not 
to exceed:

Method of 
acquisition

Total # of bidders/ 
RFP responses / 
GPO companies 

available
Affiliate 
/ System

Begins 
on 

Page #

20

Depuy Synthes 
Sales, Inc., a 
Johnson & 
Johnson 
Healthcare 
Company

Product - implants,
spine supplies $1,600,000.00 RFP 4 System 25

21 SkyTron LLC
Product - operating
room surgical tables $1,130,663.00 GPO 4

PHCC, 
SHCC 26

22 UpToDate, Inc.
Service - maintenance
and support $963,423.63 Sole Source n/a System 27

23 Philips Healthcare 

Product - intravascular
ultrasound (IVUS)
machines rental and
supplies $900,000.00 Sole Source n/a System 28

24
Medtronic Spine & 
Biologics

Product - implants,
spine supplies $500,000.00 RFP 4 System 29

25 Biosense Webster
Product - disposables
for Carto 3 System $400,000.00 Sole Source n/a System 30

26
GE Precision 
Healthcare, LLC

Product - portable X-
rays and pediatric
detector $368,909.25 GPO 9 SHCC 31

27
Merit Medical 
Systems, Inc.

Product - manifold kits,
lab supplies and
medical devices $360,000.00 GPO 8 System 32

28 Steris Corporation

Product - Atlas Loading
Dock, Amsco 7052
Washer, V Pro Max 2
Low Temperature H202
Sterilizer and Amsco
400 Prevacuum
Sterilizer $358,504.81 GPO 2

PHCC, 
SHCC 33

Execute Contracts (continued)



COOK COUNTY HEALTH AND HOSPITALS SYSTEM
 ITEM III(B) 

OCTOBER 23, 2020 FINANCE COMMITTEE MEETING 
 CONTRACTS AND PROCUREMENT ITEMS 

Request 
# Vendor/Entity Service or Product

Fiscal impact not 
to exceed:

Method of 
acquisition

Total # of bidders/ 
RFP responses / 
GPO companies 

available
Affiliate 
/ System

Begins 
on 

Page #

29

Mizuho 
Orthopedic 
Systems, Inc.

Product - Hana and
Jackson specialty
medical tables $347,164.38 GPO 6 System 34

30

GE Precision 
Healthcare, LLC, a 
GE Healthcare 
Business

Product - OEC Mini View 
C Arm System $297,884.00 GPO 2

PHCC, 
SHCC 35

31
Interlace Health, 
LLC

Service - maintenance
and support $277,776.00 Sole Source n/a System 36

32

Stryker Sales 
Corporation, 
Acting Through Its 
Instruments 
Division

Product - neuro power
equipment and
accessories $249,274.54 GPO 1 SHCC 37

33
Iradimed 
Corporation

Product and Service -
Mridium 3860+ MRI IV
pump package and
maintenance services $159,866.00 GPO 1 System 38

34
Access Community 
Health Network

Service - care
management $12,931,802.00 Sole Source n/a

Managed 
Care 39

Negotiate and Execute Contract

Execute Contracts (continued)



COOK COUNTY HEALTH AND HOSPITALS SYSTEM
 ITEM III(B) 

OCTOBER 23, 2020 FINANCE COMMITTEE MEETING 
 SUPPLEMENTAL CONTRACT AND PROCUREMENT ITEM

Request 
# Vendor/Entity Service or Product

Fiscal impact not 
to exceed:

Method of 
acquisition

Total # of bidders/ 
RFP responses / 
GPO companies 

available
Affiliate 
/ System

Begins 
on 

Page #

35

Hektoen Institute 
for Medical 
Research

Service - staffing / IDPH
Covid-19 Contact
Tracing Grant no fiscal impact n/a n/a CCDPH 2

Amend Contract
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MWBE METRICS - FY 2020
Contracts $150,000.00 and Over for May, June and July 2020

Month Friday, May 29, 2020 Friday, June 26, 2020 Friday, July 31, 2020 TOTAL

Number of Contracts Awarded 8 11 13 32
Total Award Value $18,220,456 $11,656,723 $16,740,152 $46,617,331

Number of Contracts with 
Goals 3 10 8 21
Value $12,942,729 $11,072,145 $13,492,552 $37,507,426

% Total Award 71% 95% 81% 80%
Number of Contracts with 

MWBE as Prime 0 0 0 0
Prime Award Value $0 $0 $0 $0
% Contract w/goal 0% 0% 0% 0%

Number of Contracts with
MWBE as Subcontractor 3 7 5 15

Sub Award Value $4,409,678 $2,082,673 $3,910,588 $10,402,939
% Contract w/goal 34% 19% 29% 28%

Number of Contracts with Full 
Waivers 0 3 3 6

Waiver Value $0 $1,877,126 $1,045,581 $2,922,707
% Contract w/goal 0% 17% 8% 8%

NOTE: The difference between Number of Contract Awarded and Number of Contracts with Goals = Contracts assigned a Contract specific goal of zero. 
This means that there were no certified MWBEs to provide the specific Good, Service or Equipment.

The three waivers granted for June are for contract amendments not new contracts.

The three waivers granted for July are for contract amendments not new contracts.

See next page for MWBE Participation Bar Chart



Dollars awarded to to M/WBEs $4,409,678 $2,082,673 $3,910,588
Total Dollars Awarded $12,942,729 $11,072,145 $13,492,552

May-20 Jun-20 Jul-20
34% 19% 29%
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CCHHS MBE/WBE Commitment Report for Board Meeting on July 31, 2020

Board Items Page 1
M/WBE Ethnicity Codes: 6 - African-American; 7 - Caucasian Female; 8 - Asian; 9 - Hispanic;

13 of 26 board items required Office of Contract Compliance responsive letters  

Contract
 No.

Agenda Item 
No.

User Department Vendor Commodity Contract Type Contract Goal % Fiscal Impact
MBE % 

Committed
WBE % 

Commited
Details of Participation

H16-25-071 13 CCH - Sytem Wide
Universal Protection 

Service, LLC dba Allied 
Universal Security Services

Service - Security Services for 
Provident Hospital, Oak 
Forest Health Center and 

ACHN Health Centers

RFP
35% MWBE 

Participation
$7,005,220.55 35% 0%

This is amendment no. 7. The total contract value is $20,937,545.58.

The vendor committed to utilizing:

Tactical Security Chicago, LLC  MBE (6) for 35% direct participation to 
provide security guard/staffing services.

H17-25-076 14
Operations Patient 

Support Center
Superior Air-Ground 

Ambulance Service, Inc.
Service - Non-Emergency 
Medical Transportation

RFP
25% MBE and 

10% WBE 
Participation

$4,000,000.00 23.16% 6.03%

This is amendment no. 1. The total contract value is $22,530,114.52.
 
The vendor committed to utilizing:

Carson's Tire Service, Inc. MBE (6) for $8,828.76 or 0.04% direct participation to 
provide tires.

Sutton Ford, Inc., MBE (6) for $4,961,131.22 or 22.02% direct participation and 
$2,187,674.12 or 9.71% indirect participation to provide a fleet of Ford vehicles.

Valdes LLC MBE (8) for $247,831.26 or 1.10% direct participation to provide 
automative products.

AltaStaff LLC WBE (7) for $1,081,445.50 or 4.80% direct participation and 
$862,903.39 or 3.83% indirect participation to provide staffing services/drivers. 

G. Cooper Oil Company, Inc. DBA Cooper Oil Co., WBE (7) for $277,120.41 for 1.23% 
direct participation and $31,542.16 for 0.14% indirect participation to provide fuel for 
vehicles. 

Trinal, Inc. MWBE (6) for $4,506.02 or 0.02% for indirect participation for diversity 
inclusion services.

Partial MBE/WBE waiver is granted due to the specifications and necessary 
requirements for performing the contract make it impossible or economically infeasible 
to divide the contract to enable the contractor to further utilize MBEs and/or WBEs in 
accordance with the applicable participation.

For a total of 29.19% direct participation and 13.70% indirect participation. 



CCHHS MBE/WBE Commitment Report for Board Meeting on July 31, 2020

Board Items Page 2
M/WBE Ethnicity Codes: 6 - African-American; 7 - Caucasian Female; 8 - Asian; 9 - Hispanic;

13 of 26 board items required Office of Contract Compliance responsive letters  

Contract
 No.

Agenda Item 
No.

User Department Vendor Commodity Contract Type Contract Goal % Fiscal Impact
MBE % 

Committed
WBE % 

Commited
Details of Participation

H15-72-053 15
Operations Patient 

Support Center
Superior Air-Ground 

Ambulance Service, Inc.
Service - Ambulance Service - 

CCH System Wide
RFP

25% MBE and 
10% WBE 

Participation
$840,000.00 4.89% 7.08%

This is amendment no. 5. The total contract value is $4,389,900.00.
 
The vendor committed to utilizing:

Logsdon Stationers, Inc. dba Logsdon Office Supply, MBE (6)  for $121,600.23 or 
2.77% direct participation and $247,151.37 or 5.63% indirect participation to provide 
office supplies.

Multi-Products Distribution, Inc. MBE (9) for office supplies for $93,065.88 or 2.12% 
direct participation and $741,454.11 or 16.89% indirect participation for office 
supplies.

Progressive Industries, Inc., WBE (7) for $219,495.00 or 5.00% direct participation and 
$373,580.49 or 8.51% indirect participation to provide medical transportation 
equipment.

Trinal, Inc. MWBE (6) for $4,828.89 or 0.11% for indirect participation for diversity 
inclusion services.

Tulsa Power Service, Inc. WBE(7) for $86,302.00 for 1.97% direct participation to 
provide vehicle fuel.

For a total of 11.97% direct participation and 31.03% indirect participation. 

Partial MBE/WBE waiver is granted due to the specifications and necessary 
requirements for performing the contract make it impossible or economically infeasible 
to divide the contract to enable the contractor to further utilize MBEs and/or WBEs in 
accordance with the applicable participation.

H15-25-059 16
John H. Stroger, Jr. 

Hospital Campus
TeleHealth Services a Div. of 

Telerent Leasing Corp.

Service - Television Tele-
Leasing System and Services 

for CCH Campus
GPO

12.5% MBE and 
5% WBE 

Participation
$225,581.00 0% 0%

This is amendment no. 2. The total contract value is $1,485,332.00.

Full MBE/WBE waiver is granted due to the specifications and necessary 
requirements for performing the contract make it impossible or 
economically infeasible to divide the contract to enable the contractor 
to utilize MBEs and/or WBEs in accordance with the applicable 
participation.
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Board Items Page 3
M/WBE Ethnicity Codes: 6 - African-American; 7 - Caucasian Female; 8 - Asian; 9 - Hispanic;

13 of 26 board items required Office of Contract Compliance responsive letters  

Contract
 No.

Agenda Item 
No.

User Department Vendor Commodity Contract Type Contract Goal % Fiscal Impact
MBE % 

Committed
WBE % 

Commited
Details of Participation

H17-25-0050 17
Perioperative 

Services
Mobile Instrument Service 

and Repair, Inc.
Service - Repair Surgical 

Instruments
GPO

5% WBE 
Participation

$200,000.00 0% 25%

This is amendment no. 4. The total contract value is $694,500.00. 

The vendor committed to utilizing:

DCH Mobile Services, Inc., WBE (7) for 25% direct participation to 
provide surgical instrument repair and maintenance. 

H15-25-103 18
Health Information 

Systems
CDW Government LLC

Service - Microsoft 
Maintenance and Support

GPO
25% MBE and 

10% WBE 
Participation

$170,000.00 0% 0%

This is amendment no. 2. The total contract value is $977,065.23.

The vendor committed to utilizing:

KBS Computer Services, Inc.  MBE (6) for 25% indirect participation to 
provide computer packaging services. Note indirect participation is 
considered a good faith effort and does not count towards meeting the 
MBE/WBE goal.

Full MBE/WBE waiver is granted due to the specifications and necessary 
requirements for performing the contract make it impossible or 
economically infeasible to divide the contract to enable the contractor 
to further utilize MBEs and/or WBEs in accordance with the applicable 
participation.

H17-25-114 20
Laboratory 
Medicine

Cross Country Staffing Service - Laboratory Staffing RFP
35% MWBE 

Participation
$650,000.00 0% 0%

This is amendment no. 5. The total contract value is $6,093,000.00.

Full MBE/WBE waiver is granted due to the specifications and necessary 
requirements for performing the contract make it impossible or 
economically infeasible to divide the contract to enable the contractor 
to utilize MBEs and/or WBEs in accordance with the applicable 
participation.

H20-25-0038 21 Health Plan Services Crankfrog, LLC

Service -  Consulting: Gather, 
Design, and Finalize Business 
Requirements for a Payment 

Integrity Solution
Sole Source 0% $272,600.00 0% 0%

On this Sole Source contract, the contract-specific goal set on this 
contract was zero based on information such as the scope of work, the 
estimated project cost, the current availability of certified M/WBEs in 
the marketplace to provide the goods necessary to fulfill the contract 
requirements and with the consultation of the User Agency.  



CCHHS MBE/WBE Commitment Report for Board Meeting on July 31, 2020

Board Items Page 4
M/WBE Ethnicity Codes: 6 - African-American; 7 - Caucasian Female; 8 - Asian; 9 - Hispanic;

13 of 26 board items required Office of Contract Compliance responsive letters  

Contract
 No.

Agenda Item 
No.

User Department Vendor Commodity Contract Type Contract Goal % Fiscal Impact
MBE % 

Committed
WBE % 

Commited
Details of Participation

H20-25-095 22
Health Information 

Systems
CDW Government LLC

Product - One-Time Purchase 
of I/T Hardware and 

Equipment
GPO 0% $1,700,000.00 0% 0%

The contract-specific goal set on this contract was zero based on 
information such as the scope of work, the estimated project cost, the 
current availability of certified M/WBEs in the marketplace to provide 
the goods necessary to fulfill the contract requirements and with the 
consultation of the User Agency.  

H20-25-090 23 Surgery
Shriners Hospital for 

Children
Service - Pediatric 

Orthopedic
Sole Source 0% $600,000.00 0% 0%

On this Sole Source contract, the contract-specific goal set on this 
contract was zero based on information such as the scope of work, the 
estimated project cost, the current availability of certified M/WBEs in 
the marketplace to provide the goods necessary to fulfill the contract 
requirements and with the consultation of the User Agency.  

H20-25-084 24 Facilities
Paschen Ardmore Roderick 

JV

Service - Bridgeview 
Courthouse Tenant 

Improvements Construction 
Management at Risk Services

RFP
35% MWBE 

Participation
$401,750.00 35% 0%

This is a joint venture agreement between F. H. Paschen and MBE (6), 
company, The Roderick Group, Inc. dba Ardmore Roderick.

The Roderick Group, Inc. dba Ardmore Roderick, MBE (6) will provide 
construction management services for 35% direct participation.

H20-25-087 25 Pharmacy
Priority Healthcare, Inc. 
dba CuraScript Specialty 

Distribution

Product - Internal Uterine 
Devicee (IUD), Nexplanon

Sole Source 0% $375,000.00 0% 0%

On this Sole Source contract, the contract-specific goal set on this 
contract was zero based on information such as the scope of work, the 
estimated project cost, the current availability of certified M/WBEs in 
the marketplace to provide the goods necessary to fulfill the contract 
requirements and with the consultation of the User Agency.  

H20-25-089 26 Ophthalmology Eversight Illinois
Product - Corneal 

Tissue/Corneal Transplants 
Sole Source 0% $300,000.00 0% 0%

On this Sole Source contract, the contract-specific goal set on this 
contract was zero based on information such as the scope of work, the 
estimated project cost, the current availability of certified M/WBEs in 
the marketplace to provide the goods necessary to fulfill the contract 
requirements and with the consultation of the User Agency.  
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Executive Summary 

Ø Cook County Health (CCH) financial results for the eight months ended August 31, 2020 
are ahead of budget by $80M.

Ø Primary negative variances are expense overages, partly driven by COVID-19 
pandemic response costs, and the loss of revenue due to reduced volumes during the 
pandemic. Enhanced FMAP in jeopardy.

Ø Government support payments have supplemented the loss of “reimbursable” patient 
activity – $153.4M fiscal year to date from the CARES Act.  Recent guidelines on how 
to calculate revenue loss have changed.

Ø Charges related to patient activity began to decline in March due to COVID-19 
pandemic, but have improved to be only 22% lower than normal in August.
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Financial Results – August 31, 2020 FYTD 

Notes:
(1) CountyCare Elimination represents the elimination of 

intercompany activity – Patient Service Revenue and Medical 
Claims Expense – for CountyCare patients receiving care at Cook 
County Health.

(2) Government Support includes Graduate Medical Education 
payments.

(3) Does not reflect Pension, OPEB, Depreciation/Amortization, or 
Investment Income.

Commentary

Ø Net Patient Service Revenue is below 
budget as “reimbursable patient activity” is 
below budget due primarily to the 
slowdown in patient activity caused by the 
COVID-19 pandemic.

Ø FY20 Government Support Revenue 
includes $153.4M in CARES support 
received through July to help compensate 
for the decline in patient activity.

Ø Enhanced FMAP in jeopardy.

Ø CARES Act Revised Revenue Loss 
Calculation could mean payback.

Ø Delay in CARES Act/FEMA expense 
reimbursement.

Ø Delay in Medicare advance payback to start 
in April, 2021.

3
Source:  CCH unaudited financial statements and FY20 budget.

Dollars in 000s FY2020 Actual FY2020 Budget Variance % FY19 Actual
Revenue

Net Patient Service Revenue (1) $327,934 $517,921 ($189,987) -36.68% $374,623
Government Support (2) $446,724 $216,750 $229,974 106.10% $294,074
CountyCare Capitation Revenue $1,449,390 $1,311,922 $137,467 10.48% $1,303,021
Other $4,042 $9,375 ($5,333) -56.88% $12,709
CountyCare Directed Payments $90,563 $0 $90,563 0.00% $0
CountyCare Elimination (1) ($74,922) ($129,587) $54,665 -42.18% ($111,107)
Total Revenue $2,243,730 $1,926,381 $317,348 16.47% $1,873,319

Operating Expenses
Salaries & Benefits $507,497 $493,282 ($14,216) -2.88% $501,034
Overtime $34,545 $22,869 ($11,676) -51.06% $35,319
Supplies & Pharmaceuticals $108,387 $98,303 ($10,084) -10.26% $99,248
Purchased Services & Other $239,522 $200,786 ($38,737) -19.29% $233,133
Medical Claims Expense (1) $1,379,716 $1,265,192 ($114,524) -9.05% $1,230,642
Insurance $23,898 $27,584 $3,686 13.36% $20,011
Utilities $9,532 $9,981 $449 4.50% $7,385
CountyCare Elimination (1) ($74,922) ($129,587) ($54,665) 42.18% ($111,107)

Total Operating Expenses $2,228,177 $1,988,410 ($239,767) -12.06% $2,015,665
Operating Margin $15,553 ($62,029) $77,581 125.07% ($142,347)
Non-Operating Revenue $64,913 $62,029 $2,884 0.00% $65,916

Net Income (Loss) (3) $80,466 $0 $80,466 0.00% ($76,431)



CCH Health Providers Revenue – August 31, 2020 FYTD 
Revenue Operating Indicators

Month FYTD

Commentary
Ø “Reimbursable Patient” volumes (Medicare, Medicaid, CountyCare and Commercial), as measured by Adjusted Patient Days, started the year above budget 

and are now -7.9% below plan through Aug-2020 FYTD (with Aug-2020 -22.6% below the peak in Jan-2020).

Ø Uncompensated Care patient activity levels are -10% below plan through Jul-2020.

Ø Admissions are close to budget (only 2.1% below) but Adjusted Patient Days are much further below budget (8.8% below budget) – this is consistent with 
national trends which support that the return in ambulatory/outpatient and ER activity has been more adversely impacted than inpatient care.

Note:
(1) Source:  CCH August 2020 

Utilization report

Adjusted Patient Days FY2020 Actual FY2020 Budget Variance %

Medicare 27,030 30,191 (3,161) -10.50%

Medicaid 41,517 47,728 (6,211) -13.00%

CountyCare 23,525 21,713 1,812 8.30%

Commercial 8,473 9,527 (1,355) -14.20%

Sub-Total 100,545 109,159 (8,614) -7.90%

Uncompensated Care 69,417 77,157 (7,740) -10.00%

Total 169,962 186,316 (16,354) -8.80%

Adjusted Patient Days FY2020 Actual FY2020 Budget Variance %

Medicare 3,007 2,943 64 2.20%

Medicaid 4,988 6,670 (1,682) -25.20%

CountyCare 2,498 2,117 381 18.00%

Commercial 784 1,166 (400) -34.30%

Sub-Total 11,277 12,896 (1,619) -12.60%

Uncompensated Care 6,534 9,203 (2,669) -29.00%

Total 17,811 22,099 (4,288) -19.40%

Patient Activity FY2020 Actual FY2020 Budget Variance %

Admissions 12,099 12,360 (261) -2.10%

Patient Days 66,693 69,437 (2,744) -4.00%

Average Daily Census 243 252 (9) -3.60%

Adjusted Patient Days 169,982 186,316 (16,334) -8.80%

Patient Activity FY2020 Actual FY2020 Budget Variance %

Admissions 1,421 1,530 (109) -7.10%

Patient Days 7,426 8,160 (734) -9.00%

Average Daily Census 240 263 (23) -8.70%

Adjusted Patient Days 17,831 22,099 (4,268) -19.30%
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CCH Prior 13 Month Patient Activity Levels
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Patient Activity Indicators – August 2020

6



Patient Activity Indicators – August 2020
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CCH Health Providers Revenue – August 31, 2020 FYTD 

Payer Mix Analysis (by Charges)

8
Note:
CountyCare is a Medicaid managed care program.  It is shown separately to provide visibility to CountyCare.



Average Length of Stay
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Cumulative Through August 2020
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Financial Key Performance Indicators – Aug 31 vs. Sept 30 FYTD 
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Denials

HFMS Group HFMA Key Metric Names August 31 September 30 HFMA Benchmark

Financial Management FM-1 AR Days 85 Days 80 Days (307M) <40 Days

Pre Billing PB-1 Unbilled DNFB Days 8 Days 7 Days (29M) 4-6 Days

Commentary:
Ø Continued work to reduce Accounts Receivable. 
Ø AR write offs impacting Hard Denial Metric, 96% of the accounts over 100 days old.
Ø Majority of dollars are over one year and fully reserved.

Definitions:
Ø Average Days in Accounts Receivable:  Total accounts receivable divided by average daily revenue.
Ø Discharged Not Final Billed Days (DNFB):  Average number of days after discharge before claim is submitted.
Ø Denial Rate:  Percentage of claims denied by payers.

Source:  HFMA Key Hospital Statistics and Ratio Margins from Cerner.

Month YTD Month YTD

Soft Denials* 10.0% 12.0% Soft Denials* 11,012,336$      125,389,087$    

Hard Denials** 26.0% 7.0% Hard Denials** 30,063,203$      74,715,129$      
*    Claim is denied soon after submission, but there is an opportunity to mitigate.
**  Claim is denied and needs to be written off.
Note: Numbers are gross charges.



CountyCare Financial Results – August 31, 2020 FYTD 

Notes:
(1) Medical Loss Ratio is a measure of the percentage of premium that a health plan 

spends on medical claims.
(2) Excludes amortization related to intangible asset that was recorded in connection 

with the acquisition of the Family Health Network membership. 11

Dollars in 000s except PMPM amounts FY2020 Actual FY2020 Budget Variance % FY19 Actual

Capitation Revenue $1,449,390 $1,311,922 $137,467 10.48% $1,303,021

CCH Directed Payments $90,563

CCH Directed Payments ($90,563)

Operating Expenses

Clinical - CCH $74,922 $129,587 ($54,665) -42.18% $111,107

Clinical - External $1,304,794 $1,135,605 $169,189 14.90% $1,141,001

Administrative   $74,514 $62,016 $12,498 20.15% $64,235

Total Expenses $1,454,230 $1,327,208 $127,022 9.57% $1,316,344

Operating Gain (Loss) ($4,840) ($15,285) ($10,445) 68.34% ($13,323)

Activity Levels

 Member Months 3,012,461             2,934,306           78,155             0                    2,879,322             

 CCH CountyCare Member Months 319,690                  N/A  N/A  N/A 367,133                

CCH % CountyCare Member Months 11%  N/A  N/A  N/A 13%

Operating Indicators

Revenue Per Member Per Month (PMPM) $481 $447 $34 7.61% $453

Clinical Cost PMPM $458 $431 ($27) -6.22% $435

Medical Loss Ratio (1) 92.2% 93.5% 1.26% 1.35% 95.4%

Administrative Cost Ratio (2) 4.60% 4.10% -0.48% -11.59% 3.50%

Commentary

Ø Total member months and Capitation Revenue are above budget 
due to increasing Medicaid enrollment as a result of the COVID-19 
induced growth in unemployment, and no state redetermination of 
Medicaid eligibility.

Ø COVID decrease in utilization is being partially offset by higher than 
expected cost per claim, as severity of admissions increased during 
COVID period.

Ø CountyCare’s reimbursement to CCH is budgeted at $129M and is 
currently above budget at $165M, when including directed 
payments and domestic spend ($90.5M).

Ø Administrative expenses are currently above budget, reflecting 
increased membership and the addition of the Special Needs 
Children population.

Ø Operating Gain (Loss) consists of CountyCare gain of $8M offset by 
Medicare loss of $(12.8M) due to upfront investments in the initial 
year of the Medicare plan. 

Ø Revenue Initiatives:

Ø On-going discussions with HFS regarding revenue 
reconciliation and 2020 rates.

Ø SSI/SSDI initiatives to move members to higher rate cells.

Ø Expenditure Initiatives:

Ø Provider contract adjustments.

Ø Pharmacy quantity limits and pharmacy coordination of 
benefits.

Ø Additional shared risk agreements.

Ø In September increased appropriation $266M.
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