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Alternative Health Intervention & Response (ALT-HIR) Task Force 

 

June 1, 2022                  10:00am                 Virtual Meeting – Microsoft Teams 

 

Meeting Recording Link 

 

 

ATTENDANCE 

 

Present:  Das, Joshi, Degnen, Bennett, Hernandez, Mora, Story (7 – quorum met) 

 

PRESENTATIONS 

 

Department:  ALT-HIR Task Force Leadership 

 

Presentation Title:  ALT-HIR Task Force Research Summary  

 

Presenters:   Avik Das, Esq – Executive Director, Justice Advisory Council 

Dr. Kiran Joshi – Co-Lead & Senior Medical Officer, Cook County Department of 

Public Health 

 

Summary:  Reviewed who the Task Force has heard from so far, what has been learned about 

the current crisis intervention matrix, and where the landscape intends to continue 

to grow and expand. 

 

 

Department:  ALT-HIR Task Force Leadership 

 

Presentation Title: ALT-HIR Task Force Discussion 

 

Presenters:  Avik Das, Esq – Executive Director, Justice Advisory Council 

Dr. Kiran Joshi – Co-Lead & Senior Medical Officer, Cook County Department of 

Public Health 

 

Summary: Facilitated a discussion with the task force members about the current crisis 

intervention matrix’s Strengths, Weaknesses, Opportunities and Threats (SWOT 

analysis). SWOT analysis notes below: 

https://vimeo.com/manage/videos/720000411/9ed65294b3


 
Figure 1. SWOT Analysis: Someone to Call 

 

 
Figure 2. SWOT Analysis: Someone to Respond 

 



 
Figure 3. SWOT Analysis: Somewhere to Go 


