
 
 

Cook County 

Alternative Health Intervention & Response (ALT-HIR) Task Force 

 

June 22, 2022                  10:00am                 Virtual Meeting – Microsoft Teams 

 

Meeting Recording Link 

 

 

ATTENDANCE 

 

Present:  Das, Joshi, Degnen, Bennett, Hernandez, Mora, Story (7 – quorum met) 

 

PRESENTATIONS 

 

Department:  Cook County Sheriff’s Treatment Response Teams 

 

Presenters:  Elli Petacque Montgomery, LCSW – Director of Mental Health Advocacy & 

Treatment Response Team Programs, Cook County Sheriff  

Jason Hernandez – Executive Director of Intergovernmental Affairs, Cook 

County Sheriff 

 

Summary: Presentation of the Cook County Treatment Response Team Program followed 

by a task force member Q&A. The presentation covered the creation of the 

Treatment Response Team Program, examples of when and how the teams are 

utilized, staffing requirements, and future growth goals. 

 

Department:  ALT-HIR Task Force Leadership 

 

Presentation Title: ALT-HIR Task Force Discussion 

 

Presenters:  Avik Das, Esq – Executive Director, Justice Advisory Council 

Dr. Kiran Joshi – Co-Lead & Senior Medical Officer, Cook County Department 

of Public Health 

 

Summary: Revisited the prepared SWOT analysis with task force members and asked for 

any additional notes. Final SWOT analysis below: 

 

https://vimeo.com/725715821/614bf3e050
https://vimeo.com/725715821/614bf3e050


 

 
Figure 1. Suburban Cook County Someone to Call SWOT 

 

 
Figure 2. Suburban Cook County Someone to Respond SWOT 



 
Figure 3. Suburban Cook County Somewhere to Go SWOT 

 

 

 

 

 

 

 

 

 


