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Status:Type: Job Order Contract Approved

File created: In control:12/27/2013 Economic Development, Bureau of

On agenda: Final action:1/15/2014 1/15/2014

Title: PROPOSED MISCELLANEOUS ITEM OF BUSINESS

Department:   Capital Planning and Policy

Summary:   The Office of Capital Planning and Policy, as authorized by the Cook County Chief
Procurement Officer, plans to participate in the Cook County’s Job Order Contract (JOC) program to
complete the three (4) capital projects listed below. JOC is a quantity based procurement process that
allows facility owners to complete a multitude of repair/maintenance and construction projects with a
single, competitively bid contract. The JOC process generally involves first selecting a pool of
potential contractors through a competitive procurement process, and then identifying projects for
such selected contractors.
The County has already completed a JOC competitive procurement process, and it has created the
pool of general contractors to perform certain projects generally associated with maintenance, repairs,
replacement and routine work.
The JOC program has an administrative component managed by the Gordian Group.  The Gordian
Group maintains an area price book, which captures the prices for specific construction work items
within this region. JOC contractors bid against the prices included in the price book. The cost,
therefore, of any work performed by the contractor is a contractor markup from the price book. The
Gordian Group would receive 5% administrative fee from Cook County based on the total project cost
of the work. The Gordian Group will manage the JOC process and will verify that all proposals and
work are compliant with the terms and conditions outlined in the JOC contract with the County.
The Office of Capital Planning and Policy, proposes to assigns the projects listed below to the Gordian
Group to share with participating JOC contractors.
Project Descriptions
1. DOC Division IX Cell Replacement - This project will remove and replace the existing
windows overlooking the gymnasium with a detention grade energy efficient window.
2. DOC Division IV Plumbing Piping Replacement - This project will remove and replace the
existing shower units with an open shower area resulting in a more secure environment that is ADA
compliant.
3. DOC Division VI Plumbing Piping Replacement - This project will remove and replace the
existing shower units with an open shower area resulting in a more secure environment that is ADA
compliant.
4. DOC Division I Hot Water Tank-Semi Instantaneous Tank - This project will provide a tankless
water heater system that will be energy efficient and will satisfy the temperature requirements in the
Department of Justice agreed order.

Budgets

DOC Division IX Cell Replacement                                                        $840,000.00
DOC Division IV Plumbing Piping Replacement                                      840,000.00
DOC Division VI Plumbing Piping Replacement                                   1,260,000.00
DOC Division I Hot Water Tank-Semi Instantaneous Tank        400,000.00

Schedule: Construction - 4 months

Bond Account:  20000 - County Physical Plant
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approveBoard of Commissioners1/15/2014 1 Pass

PROPOSED MISCELLANEOUS ITEM OF BUSINESS

Department:   Capital Planning and Policy

Summary: The Office of Capital Planning and Policy, as authorized by the Cook County Chief Procurement Officer,

plans to participate in the Cook County’s Job Order Contract (JOC) program to complete the three (4) capital projects

listed below. JOC is a quantity based procurement process that allows facility owners to complete a multitude of

repair/maintenance and construction projects with a single, competitively bid contract. The JOC process generally

involves first selecting a pool of potential contractors through a competitive procurement process, and then identifying

projects for such selected contractors.

The County has already completed a JOC competitive procurement process, and it has created the pool of general

contractors to perform certain projects generally associated with maintenance, repairs, replacement and routine work.

The JOC program has an administrative component managed by the Gordian Group. The Gordian Group maintains an

area price book, which captures the prices for specific construction work items within this region. JOC contractors bid

against the prices included in the price book. The cost, therefore, of any work performed by the contractor is a contractor

markup from the price book. The Gordian Group would receive 5% administrative fee from Cook County based on the

total project cost of the work. The Gordian Group will manage the JOC process and will verify that all proposals and

work are compliant with the terms and conditions outlined in the JOC contract with the County.

The Office of Capital Planning and Policy, proposes to assigns the projects listed below to the Gordian Group to share

with participating JOC contractors.

Project Descriptions

1. DOC Division IX Cell Replacement - This project will remove and replace the existing windows overlooking

the gymnasium with a detention grade energy efficient window.

2. DOC Division IV Plumbing Piping Replacement - This project will remove and replace the existing shower

units with an open shower area resulting in a more secure environment that is ADA compliant.

3. DOC Division VI Plumbing Piping Replacement - This project will remove and replace the existing shower

units with an open shower area resulting in a more secure environment that is ADA compliant.

4. DOC Division I Hot Water Tank-Semi Instantaneous Tank - This project will provide a tankless water heater

system that will be energy efficient and will satisfy the temperature requirements in the Department of Justice agreed

order.

Budgets

DOC Division IX Cell Replacement $840,000.00

DOC Division IV Plumbing Piping Replacement 840,000.00

File #: 14-0698, Version: 1
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File #: 14-0698, Version: 1

DOC Division VI Plumbing Piping Replacement 1,260,000.00

DOC Division I Hot Water Tank-Semi Instantaneous Tank   400,000.00

Schedule: Construction - 4 months

Bond Account: 20000 - County Physical Plant
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