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Department: Office of Research, Operation, and Innovation (“ROI”)
Report Title: FY2023 Annual Performance Report

Report Period: FY2023

Summary: The attached Annual Performance Report for FY2023 was developed through a collaborative effort between
the Office of the President, separately elected officials, Health and Hospitals System and other sister agencies. The
purpose of this report is to share with the public and Cook County Board of Commissioners some key performance
management data points for each office to provide a snapshot of how the County is performing, which creates
accountability and transparency. The revised 2023 report structure contains a selection of key metrics for each
department or office alongside data visualizations. The full dataset for all metrics can be found in the Appendices. In
addition, each separately elected office and sister agency will have a public webpage with narratives, charts, and a linked
dataset of performance metrics. Performance metrics for the Office Under the President continue to be released on the
mission KPI dashboards. The Cook County Annual Performance Report Website is located here:
performance.cookcountyil.gov
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