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File #: 23-0310 Version: 1 Name: BOT Strategic Plan

Type: Report Status: Filed

File created: 11/22/2022 In control: Technology and Innovation Committee
On agenda: 12/15/2022 Final action: 1/26/2023

Title: REPORT

Department: Bureau of Technology
Report Title: Countywide Technology Strategic Plan
Report Period: Fiscal Year 2023

Summary: Cook County has a “shared services” IT governance model that allows the ten (10)
separately elected Cook County offices and other appointed and independent agencies to exercise
autonomy over their individual IT decisions while leveraging the benefits of procuring services and
hardware via enterprise-wide contracts. Cook County’s hybrid approach allows for flexibility and cost
efficiency.

Sponsors:
Indexes: F. THOMAS LYNCH, Chief Information Officer, Bureau of Technology
Code sections:

Attachments: 1. 2023 Countywide Strategic Plan, 2. 2023 OUP Strategic Plan

Date Ver. Action By Action Result
1/26/2023 1 Board of Commissioners receive and file Pass
1/25/2023 1 Technology and Innovation recommend for receiving and filing Pass
Committee
12/15/2022 1 Board of Commissioners refer Pass
REPORT

Department: Bureau of Technology

Report Title: Countywide Technology Strategic Plan

Report Period: Fiscal Year 2023

Summary: Cook County has a “shared services” IT governance model that allows the ten (10) separately elected Cook
County offices and other appointed and independent agencies to exercise autonomy over their individual IT decisions

while leveraging the benefits of procuring services and hardware via enterprise-wide contracts. Cook County’s hybrid
approach allows for flexibility and cost efficiency.
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