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REPORT

Department: Bureau of Technology

Request: Refer to the Committee on Technology

Report Title: Strategic Plan

Report Period: N/A

Summary: The Strategic Plan for the Bureau of Technology outlines how information technology (“IT”’) can impact
government operations within the broader context of how that government provides services to its constituents. The report
(1) addresses the main IT Principles that guide decision-making in IT procurement, infrastructure and services, and (2)

outlines a broad application roadmap for IT solutions that allow for effective and efficient Cook County government
operations.
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