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REPORT

Department: Office of Enterprise Resource Planning

Request: Refer ERP Status Report to Technology Committee

Report Title: ERP Project Status Report

Report Period: 4" Quarter 2016

Summary: The Director of ERP will provide a comprehensive update to the Board f Commissioners via the Technology
Committee on the status of all ongoing ERP Projects. The status update will reflect progress being made toward achieving
the goals of selecting and implementing a Countywide Enterprise Resource Planning (ERP) platform, configure and

installing a biometric based time and attendance system, upgrading and migrating the JDEdwards HR/Payroll system to a
cloud hosting environment.
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