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REPORT

Department: Bureau of Technology

Report Title: Countywide Technology Strategic Plan

Report Period: Fiscal Year 2023

Summary: Cook County has a “shared services” IT governance model that allows the ten (10) separately elected Cook
County offices and other appointed and independent agencies to exercise autonomy over their individual IT decisions

while leveraging the benefits of procuring services and hardware via enterprise-wide contracts. Cook County’s hybrid
approach allows for flexibility and cost efficiency.
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